WILLMAR CITY COUNCIL PROCEEDINGS
COUNCIL CHAMBERS

WILLMAR MUNICIPAL UTILITIES BUILDING
WILLMAR, MINNESOTA

May 6, 2013
Y 7:00 p.m.

The regular meeting of the Willmar City Council was called to order by the Honorable Mayor Frank
Yanish. Members present on a roll call were Mayor Yanish, Council Members Denis Anderson, Ron
Christianson, Steve Ahmann, Audrey Nelsen, Tim Johnson, Jim Dokken, Rick Fagerlie and Bruce DeBlieck;
Present 9, Absent 0.

Also present were City Administrator Charlene Stevens, Police Chief David Wyffels, Finance Director
Steve Okins, Community Education and Recreation Director Steve Brisendine, Planning and Development
Services Director Bruce Peterson, Fire Chief Gary Hendrickson, City Attorney Robert Scott, and City Clerk
Kevin Halliday. :

Council Member Anderson offered a motion adopting the Consent Agenda which included the
following: City Council Minutes of April 15, Rice Hospital Board Minutes of April 17, Municipal Utilities
Commission Minutes of April 22, Planning Commission Minutes of April 24, Accounts Payable through May 1,
Mayoral Appointments - Mary Huesing, Pioneerland Library Board and Margaret Fleck, Planning
Commission, Application for Exempt Permit - Pheasarits Forever Kandiyohi County, Building Inspection
Report for April, Willmar Lakes Area CVB Minutes of March 19, Kandiyohi Area Transit Operations Board
Minutes of April 2, and Community Education/Recreation Joint Powers Board Minutes of April 26, 2013.
Council Member Ahmann seconded the motion, which carried.

Mayor Yanish recognized Boy Scout'Troop 227 leader Nick Polanch and several Scouts who were
attending the Council meeting.

At 7:02 p.m. Mayor Yanish opened the assessment hearing for 2013 Improvement Projects. Jared
Voge, Bolten and Menk, explained that the purpose of the hearing was to review and explain the proposed
assessments and to obtain input from interested parties. He provided details for each reconstructed street
with a $70.50 lineal foot assessment and each mill and overlay street with a $23.91 lineal foot assessment
Jerry Bulthuis, 918 Litchfield Avenue, requested details of access to his carpet business on the Highway 12
service road and the mode of payment. Upon hearing all those who wished to be heard, Mayor Yanish closed
the hearing at 7:16 p.m.

Resolution No. 1 was introduced by Council Member Christianson, seconded by Council Member
Anderson, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 1

ADOPTING ASSESSMENT ROLL
WHEREAS, pursuant to notice duly given as required by law, the City Council has met, heard, and
passed upon all objections to the proposed assessment for 5013 Street and Other Improvements, and has
amended such proposed assessment as it deems just;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Willmar, Minnesota, as follows:

1. Such proposed assessment, the sum of $1,306,090.41, a copy of which is attached hereto and
made a part hereof, is hereby accepted and shall constitute the special assessment against the lands
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named therein, and each tract of land therein is hereby found to be benefited by the proposed
improvement listed as Project 1301.

2. Such assessments shall be as follows:
A The assessments shall be payable in equal annual installments extending over a
period of ten (10) years, the first of said installments to be payable with general taxes for the year

2014, collectible with such taxes during the year 2014.
B. To the first installment shall be added interest at the rate of three and seventy-five

C The owner of any property so assessed may at any time prior to the certification of

3 The City Clerk-Treasurer shall forthwith transmit a certified duplicate copy of this
assessment to the County Auditor to be extended on the tax list of the County,

Dated this 6th day of May, 2013.

_/s/ Frank Yanish
MAYOR

/s/ Kevin Halliday
Attest: CITY CLERK

Mayor Yanish acknowledged that-no one had signed up to address the City Council during its
scheduled Open Forum.

The Finance Committee Report for April 22, 2013, was presented to the Mayor and Council by
Council Member Anderson. There were seven items for Council consideration.

Item No. 1 Chair Anderson acknowledged that no one present wished to address the
Committee,
Item No. 2 Staff reviewed with the Committee current statutory tort liability limits to the extent

Following discussion, the Committee was recommending the City not waive the statutory tort limits
at this time. Resolution No. 2 was introduced by Council Member Anderson, seconded by Council Member
Nelsen, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0.




RESOLUTION NO. 2

WHEREAS, cities obtaining liability coverage from the League of Minnesota Cities Insurance Trust
must decide whether or not to waive the statutory tort liability limits to the extent of coverage purchased,
and

WHEREAS, the City Council has reviewed the various options for monetary limits on municipal tort
liability.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Willmar that the City does not
waive the monetary limits on municipal tort liability established by Minnesota Statutes 466.04.

Dated this 6th day of May, 2013.

/s/ Frank Yanish

MAYOR
/s/ Kevin Halliday
Attest: CITY CLERK
Item No. 3 Kathy Aho of Springsted, Inc, explained to the Committee that funds are available

through the State of Minnesota’s Public Facilities Authority (PFA) for the City of Willmar to obtain a WIF
Grant for a portion of the Western Collector project. By accepting this grant, the City would be required to
fund a reserve based on sewage flows and follow additional reporting requirements with PFA. It was being
recommended that the City apply for the WIF Grant and proceed with the financing schedule. Current
estimates show this project qualifies for a PFA loan of $1,886,812 and a PFA Grant of $763,205.

The Committee was recommending the Council accept the WIF Grant and borrow the lower amount.
Council Member Anderson moved to approve the recommendation of the Finance Committee with Council
Member Christianson seconding the motion, which carried.

The Committee further recommended the Council adopt the financing schedule for the Western
Collector Project, introduce the ordinance, and order a public hearing for May 20, 2013. Resolution No. 3 was
introduced by Council Member Anderson, seconded by Council Member Fagerlie, reviewed by Mayor Yanish,
and approved on a roll call vote of Ayes 8, Noes 0. ‘

RESOLUTION NO. 3

RESOLUTION CALLING FOR A PUBLIC HEARING ON AN
ORDINANCE AUTHORIZING THE ISSUANCE OF A
GENERAL OBLIGATION SEWER REVENUE NOTE, SERIES 2013B

(For Resolution in its entirety, see City Council procedures file dated
May 6, 2013, located in the City Clerk’s Office)

Item No. 4 Staff presented the Wastewater Utility Rate Study to the Committee and reviewed
several financing alternatives have been explored. Capital expenditures, not operational costs, are driving the
rate increases as well as a significant reduction in consumer usage. It was also reported that Eagle Lake rate
issues have currently been resolved. Council Member Fagerlie asked about the possibility of increasing the
meter charge to ensure more stable revenue. Following discussion, it was determined that Springsted, Inc,
would update the rate information utilizing higher meter rates and bring the rate structure to the next
Finance Committee meeting. This matter was for information only.

Item No. 5 Kathy Aho of Springsted, Inc,, presented information to the Committee regarding the
proposed 2013 Street Improvement Program financing. Bonds would be issued for $1.95 million with
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interest rates projected at approximately 1.5 percent. The Committee was recommending the Council pass a
resolution to introduce the ordinance and call for a public hearing on May 20, 2013.

Resolution No. 4 was introduced by Council Member Anderson, seconded by Council Member
DeBlieck, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

RESQLUTION NO. 4

RESOLUTION CALLING FOR A PUBLIC HEARING ON AN
ORDINANCE AUTHORIZING THE ISSUANCE OF
$1,950,000 GENERAL OBLIGATION IMPROVEMENT BONDS, SERIES 20134
AND LEVYING TAXES FOR THE PAYMENT THEREOF

(For Resolution in its entirety, see City Council procedures file dated
May 6, 2013, located in the City Clerk’s Office)

Following review of a final budget for Project 1301 under the 2013 Street Improvement Program,
Resolution No. 5 was introduced by Council Member Anderson, seconded by Council Member Christianson,
reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 5

FINAL PROJECT NO. 1301 BUDGET

SUPPLIES: RECEIVABLES:
Postage $1,000.00 Property Owners $694,527.00
General Supplies $500.00 City (Com. Inv.) $633,871.00
TOTAL $1,500.00 State (MSA) $1,061,092.00
City (MUC) $113,186.00
City (WTP) - $62,375.00
OTHER SERVICES: Other-Prop Owners 1303) $429,527.00
Printing & Publishing $1,000.00 TOTAL $2,994,578.00
Mtce. of Other Impr. $2,577,894.00
Other Services $128,895.00 FINANCING:
TOTAL $2,707,789.00 Bonds $1,328,398.00
State (MSA) $1,061,092.00
City (MUC) $113,186.00
OTHER CHARGES: City (WTP) $62,375.00
Prof. Serv. $84,289.00 Other (Bonds 1303) $429,527.00
Advertising $1,000.00 TOTAL $2,994,578.00
Adm. OH (Transfer) $200,000.00
TOTAL $285,289.00 GRAND TOTAL: $2,994,578.00
GRAND TOTAL: $2,994,578.00

Dated this 6th day of May, 2013.

_/s/ Kevin Halliday

Attest: CITY CLERK

_/s/ Frank Yanish

MAYOR

Following review of a final budget for Project 1303, Resoluﬁon No. 6 was introduced by Council
Member Anderson, seconded by Council Member Fagerlie, and approved on a roll call vote of Ayes 8, Noes 0.



SUPPLIES;

Postage

General Supplies
TOTAL

OTHER SERVICES;
Printing & Publishing
Mtce. of Other Impr.

Other Services
TOTAL

OTHER CHARGES;

Prof. Serv. -

Adm. OH (Transfer)
TOTAL

GRAND TOTAL

RESOLUTION NO. 6

FINAL PROJECT NO. 1303 BUDGET

$1,000.00

500.00
$1,500.00

$1,000.00
$657,132.00

32,857.00
$690,989.00

§13,213.00

$50,000.00
$63,213.00

$755,702.00

Dated this 6th day of May, 2013,

¢/ Kevin Hallida

Attest: CITY CLERK

Following review of a final b
Member Anderson, seconded by Counci
call vote of Ayes 8, Noes 0.

SUPPLIES;
Postage
TOTAL

OTHER SERVICES; |

Printing & Publishing

Mtce. of Other Impr.

Other Services
TOTAL

OTHER CHARGES;

Prof. Serv.

Advertising

Adm. OH (Transfer)
TOTAL

udget for Project 1305, Re
1 Member DeBlieck, review

RECEIVABLES;

Property Owners

State (MSA)

City (Gen/Cap. Imp.)

Other (Transfer 1301)
TOTAL:

FINANCING;

Bonds

State (MSA)

City (Gen./Cap. Imp.)
TOTAL

$621,640.00
$323,589.00
$240,000.00
-$429,527.00
$755,702.00

$192,113.00
$323,589.00
$240,000.00
$755,702.00

/s/ Frank Yanish

MAYOR

RESOLUTION NO. 7

REOSV LV 2203 20 S

FINAL PROJECT NO. 1305 BUDGET

500.00
$500.00

$500.00
$346,991.00

$17,350.00
$364,841.00

$19,375.00
$1,000.00

$13,324.00
$33,699.00

RECEIVABLES;

State (MSA)

Other (Fed. RR)
TOTAL

FINANCING;

State (MSA)

Other (Fed. RR)
TOTAL

solution No. 7 was introduced by Council
ed by Mayor Yanish, and approved on a roll

$166,165.00

$232,875.00
$399,040.00

$166,165.00

$232.875.00
$399,040.00



GRAND TOTAL $399,040.00

Dated this 6th day of May, 2013.

_/s/ Frank Yanish

MAYOR
_/s/ Kevin Halliday
Attest: CITY CLERK
Item No. 6 The Committee received from Staff information regarding the ten-year street

program. Debt Service Funds are established to collect special assessments and disburse principal and
interest payments. The Community Investment Fund was first established in 1990 to fund the City’s portion

Item No. 7 The Committee received the following reports: 1st Quarter General Fund; 1st
Quarter Investment & Interest Activity; 1t Quarter Rice Trust; and March, Rice Trust. It was noted that Staff
was attempting to contact Bremer Bank regarding the possibility of the City recejving 2.6 percent interest on
funds deposited there, similar to Library and County funds. This matter was taken for information only.

Item No. 8 Council Member Johnson asked about Insuring against law enforcement violations
of data privacy which has gained concern across the State. Administrator Stevens stated that Staff has taken
steps to tighten up policy and procedures and educate employees to deter future violations, This matter was
for information only. :

Fagerlie, and carried.

The Public Works/Safety Committee Report for April 23, 2013, was presented to the Mayor and
Council by Council Member Nelsen. There were three items for Council consideration.

Item No, 1 Adam Arvidson presented to the Committee concepts for “gateways” to the Central
Business District. These gateways were a specified element of the Downtown Plan. The gateway areas
include 1st Street and Litchfield Avenue, 3rd Street and Highway 12, and the area between 7t Street and
Benson Avenue on Highway 12.

Gateways to downtown Willmar are constrained by available right-of-way or public space. The ideas
presented were a mix of parts or components, including linear elements or fences, vertical elements or
columns, and pavement changes. Other components could be curb alternatives, murals on buildings, and the
reduction of sign clutter.

Mr. Arvidson conceptually applied each of the components to the three gateways. Aerial photos were
viewed showing how the components could be incorporated into each gateway. The 3 Street and Highway

The Committee offered comments regarding preferences. An unofficial favorite was the railroad
concept, and the committee discussed possible materials and colors. The next step will be for Mr. Arvidson to



[tem No. 2 Staff informed the Committee that the program to inspect sump pump systems in
the Country Club Drive area and southwest Willmar is complete. One residence remains noncompliant, and a
letter has been sent informing the property OWner that a $100/day penalty will begin as of May 1st in
accordance with the Municipal Code. This matter was for information only. ‘

Item No. 3 The Committee received an update from Staff on parking ticket statistics and offered
a report on recent vehicle vandalism. Responding to a request from a Committee Member, Gary Geiger spoke
briefly about past efforts to survey downtown businesses regarding future plans.

Pursuant to the completion of the assessment hearing of the 2013 Improvement Projects, the Council
considered a number of Resolutions awarding contracts for the 2013 Improvement Projects.

Resolution No. 8 was introduced by Council Member Christianson, seconded by Council Member
Nelsen, reviewed by Mayor Yanish, and approved ona roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 8

RESVLY 1123 222~

BE IT RESOLVED by the City Council of the City of Willmar, a Municipal Corporation of the State of
Minnesota, that the bid of Duininck Inc. of Prinsburg, Minnesota for Project No. 1301-A is accepted, and be it
further resolved that the Mayor and City Administrator of the City of Willmar are hereby authorized to enter
into an agreement with the bidder for the terms and consideration of the contract in the amount of
$1,321,174.20.

Dated this 6th day of May, 2013.

/[s/ Frank Yanish

MAYOR
s/ Kevin Hallida
Attest: CITY CLERK

Resolution No. 9 was introduced by Council Member Christianson, seconded by Council Member
Anderson, reviewed by Mayor Yanish, and approved ona roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 9

BE IT RESOLVED by the City Council of the City of Willmar, a Municipal Corporation of the State of
Minnesota, that the bid of Duininck Inc. of Prinsburg, Minnesota for Project No. 1301-B is accepted, and be it
further resolved that the Mayor and City Administrator of the City of Willmar are hereby authorized to enter
into an agreement with the bidder for the terms and consideration of the contract in the amount of
$1,241,718.95.

Dated this 6th day of May, 2013.

/s/ Frank Yanish

MAYOR
s/ Kevin Hallida
Attest: CITY CLERK

Resolution No. 10 was introduced by Council Member Christianson, seconded by Council Member
Ahmann, reviewed by Mayor Yanish, and approved ona roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 10

RESULULIVAY 21 ==

BE IT RESOLVED by the City Council of the City of Willmar, a Municipal Corporation of the State of
Minnesota, that the bid of Duininck Inc. of Prinsburg, Minnesota for Project No. 1303-A is accepted, and be it



further resolved that the Mayor and City Administrator of the City of Willmar are hereby authorized to enter
into an agreement with the bidder for the terms and consideration of the contract in the amount of
$283,861.51.

Dated this 6th day of May, 2013.

_/s/ Frank Yanish
MAYOR

_/s/ Kevin Halliday
Attest: CITY CLERK

Resolution No. 11 was introduced by Council Member Christianson, seconded by Council Member
Dokken, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 11

BE IT RESOLVED by the City Council of the City of Willmar, a Municipal Corporation of the State of
Minnesota, that the bid of Duininck Inc. of Prinsburg, Minnesota for Project No. 1303-B is accepted, and be it
further resolved that the Mayor and City Administrator of the City of Willmar are hereby authorized to enter
into an agreement with the bidder for the terms and consideration of the contract in the amount of
$373,449.80.

Dated this 6th day of May, 2013.

/s/ Frank Yanish

MAYOR
_/s/ Kevin Halliday
Attest: CITY CLERK

Resolution No. 12 was introduced by Council Member Christianson, seconded by Council Member
Ahmann, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0,

RESOLUTION NOQ. 12

BE IT RESOLVED by the City Council of the City of Willmar, a Municipal Corporation of the State of
Minnesota, that the bid of Duininck Inc. of Prinsburg, Minnesota for Project No. 1305 is accepted, and be it
further resolved that the Mayor and City Administrator of the City of Willmar are hereby authorized to enter
Into an agreement with the bidder for the terms and consideration of the contract in the amount of
$88,241.00.

Dated this 6th day of May, 2013.

_/s/ Frank Yanish
MAYOR

_/s/ Kevin Halliday
Attest: CITY CLERK

The Public Works/Committee Report for April 23, 2013, was approved as presented and ordered
placed on file in the City Clerk’s Office upon motion by Council Member N elsen, seconded by Council Member
Christianson, and carried.

The Labor Relations Committee Report for April 24, 2013, was presented to the Mayor and Council
by Council Member Ahmann, There was one item for information only.



Item No. 1 The meeting was closed at 4:48 p.m. pursuant to Minn. Stat. §13D.05, Subdivision
3(a) for the job performance evaluation of the City Administrator. The meeting was then reopened at 8:09
p.m.and adjourned. '

Council Member Ahmann provided a verbal review of the evaluation and indicated that Ms. Stevens is
appropriately performing the duties of a City Administrator.

The Labor Relations Committee Report for April 24, 2013, was approved as presented and ordered
placed on file in the City Clerk’'s Office upon motion by Council Member Ahmann, seconded by Council
Member Christianson, and carried.

The Community Development Committee for April 25, 2013, was presented to the Mayor and Council
by Council Member Fagerlie. There were two Items for Council consideration.

Item No. 1: There were no public comments.

Item No. 2 Staff presented to the Committee a City of Willmar business subsidy policy that was
adopted in 2004 and amended in 2007. The policy is a statutory requirement for any community that grants
business subsidies. The policy was used to guide recommendations for the recent Torgerson Project, as tax
abatement is a form of business subsidy. It was noted that the policy currently sets a wage floor of $11.00 for
jobs created by businesses receiving business subsidies. Staff was recommending that the wage floor be
adjusted to $12.00 per hour hased on the most recent median City and County hourly wage statistics.

The Committee was recommending the Council adjust the wage floor in the business subsidy policy
to $12.00 per hour. Council Member Fagerlie moved to approve the recommendation of the Community
Development Committee with Council Member Dokken seconding the motion, which carried.

The Committee continued discussion of the policy with a brief review of the tax increment financing
policies. The review criteria in the TIF policies were used in crafting a recommendation for the Torgerson
project. With regard to a possible tax abatement policy, Staff recommended that any policy be flexible and
follow State statutes. It was also recommended that the review criteria in the tax abatement policy be
consistent with the TIF policy. The Committee Member discussed the need to have flexibility because of the
wide range of projects the City could face and that it was a good idea to have an individual policy for tax
abatement. Staff stated that written agreements, including subsidy goals and claw back provisions, are part
of the current process and that a tax abatement policy would be drafted and return to Committee for review
and comment.

Item No. 3 The Committee discussed the issue of security at the City Auditorium relative to
graffiti, thefts, and unauthorized entrance. Staff told the Committee that the 2013 capital improvement
budget included $25,000 for doors. The door projects are being bid and it is hoped that there is money left
over for security cameras and a card reader system. This matter was for information only.

Conditions at Regency East were also discussed, and Staff said that with the snow gone, it would be
easier to tour the parks and write up violations.

It was requested that parking issues in the area of 11t Street South East and Willmar Avenue be
referred to the Public Works/Safety Committee.

The Community Development Committee Report for April 25, 2013, was approved as presented and
ordered placed on file in the City Clerk’s Office upon motion by Council Member Fagerlie seconded by Council
Member Anderson and carried.

It was noted that the month of May is designated at Arbor Month, and Mayor Yanish read a
Proclamation for Arbor Month.



staff uncertainty, tedious merging process, questions/uncertainty regarding debt/asset transfers and one
political entity will give up control. It was noted that a j
recommended each HRA participate in merger discussions. This matter was for information only,

Council Member DeBlieck presented an update on Vision 2040, The steering team consists of
representatives of the City of Willmar, Kandiyohi County, Willmar Public Schools, Chamber of Commerce,

Announcements for Council Committee meeting dates were ag follows: Finance, May 13; Public
Works/Safety, May 14; and Labor Relations, May 15, 2013.

Council Member Ahmann voiced concerns for the lost jobs discussion with EDC and wondered if the
Council was interested in developing a plan of action for “loss of jobs” such as an “Action Alert” when
businesses leave. This matter was for information only.

Attest; MAYOR

SECRETARY TO THE COUNCIL
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WILLMAR PLANNING COMMISSION

CITY OF WILLMAR, MN
WEDNESDAY, MAY 8, 2013
MINUTES
1. The Willmar Planning Commission met on Wednesday, May 8, 2013, at 7:00 p.m. at the Willmar City

5.

Offices Conference Room #2.

** Members Present: Mark Klema, Charles Oakes, Randy Czarnetzki, Scott Thaden, and Gary Geiger.
#% Members Absent: Andrew Engan, Bob Poe, and Nick Davis

#% Others Present: Megan DeSchepper- Planner.

MINUTES: The minutes of the April 24, 2013 meeting were approved as presented.

7ONING ORDINANCE TEXT AMENDMENT- GARAGE DOOR HEIGHT- FILE NO. 13-3: Staff
presented the Planning Commission initiated text amendment of Section 3 relating to accessory
buildings/structures door height. At a previous meeting the Planning Commission discussed garage door
heights in residential areas which are currently limited to 10°. The Commission talked about residential
RV’s and other recreational items sometimes need a slightly higher door height. It was a consensus that
the Planning Commission would rather have an RV in a garage then parked in the yard. But at the same
time the Commission didn’t want to open up the regulations to allow commercial sized vehicles such as
semis. 12’ high doors were considered high enough to allow RV’s with air conditioning units on top,
but still low enough to keep commercial vehicles/equipment out. The Commission didn’t want to over

regulate the issue and keep the wording simple.

Mr. Oakes made a motion, seconded by Mr. Geiger, to approve a text amendment allowing door
accesses in garages not to exceed 12’ and forward it onto the City Council for a public hearing and
ordinance adoption.

The motion carried.

MISCELLANY: Staff asked the Commission to think about storage pods. There has been some inquiry
about storage pods in residential areas as storage sheds. And staff interpreted the Ordinance that the
pods design, materials etc. neither match the residential homes nor intent of the Ordinance. The
Commission agreed that the issue may become more of an issue in the future and will consider the
matter for further discussion at an upcoming meeting.

There being no further business to come before the Commission, the meeting adj ourned at 7:21 p.m.

Respectfully submitted,

Megan

W@sm%b%%ﬁ%

eSchepper, AICP

Planner/Airport Manager
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WILLMAR MUNICIPAL
UTILITIES

WMU Planning Committee Minutes
Friday, April 26, 2013 - 11:00 am.
WMU Auditorium

Present: Dan Holtz (Chair), Jerry Gesch, Jeff Nagel, Wesley Hompe, Rich Maxfield, Jeron Smith, Steve
Wearda, Jeff Kimpling, Bart Murphy, Jon Folkedahl, Stacy Stien, Chris Carlson, Tim Hunstad, Mike
Sangren & Janell Johnson.

01d Business:

1. College Water Tower work - scheduled for late May 3,2013

2. Wellhead Protection meeting - completed in April

3. District Heating credit - first month complete, going through second month

4. Transformer rebuild - will be ready for recommendation at MUC meeting 5/13/13

5. MRO update - hired new Compliance Officer Janell Johnson 4 /22/13; working on two current
issues from 2012 self-certification - no fines possible for violations.

6. WAPA Power Supply7 Contract 2012-2050 - signed & on file

7. Pole Attachment Policy

New Business:
» Computer System Upgrade:

Tim Hunstad & Mike Sangren presented a PowerPoint on the need to secure consulting services to
assist in upgrading the current PC/accounting computer software. It was estimated by Staff that
the project could cost $50,000 for the upgrade.

Following discussion, Commissioner Gesch made a motion to issue a Request for Proposals to hire
the services of a computer consultant to assistin the computer system upgrade. Commissioner
Nagel seconded the motion which carried by a vote of three ayes and zero nays.

% Northside Underground Electric Distribution System:

Jeff Kimpling & Rich Maxfield presented the Committee with an update and future direction of the
Northside U/G Electric Distribution System. Topics discussed included: 1) definition of the area; 2)
history & years of installation; 3) cable fault history; 4) recent system upgrades; and, 5) future
direction and options for the area.

Next WMU Planning Committee Meeting: May 15® @ 10:00 a.m.
Topics to be discussed include:
. 1. Interconnection Agreement with Xcel
2. Purchase power activities:
a. GRE negotiations
b. CMMPA coalition
c. WMU Power Supply Study update

Adjournment:

Following discussion, Commissioner Holtz offered a motion to adjourn the meeting of the WMU
Planning Committee at 12:20 p.m. Commissioner Gesch seconded, and the motion was carried by a
vote of three ayes and zero nays.




General Manager Hompe informed the Commission that the final payment had been received for
the mutual relief effort provided by WMU personnel (Line Department) following the Hurricane
Sandy disaster. The total amount paid to WMU for their assistance was $42,649.39.

General Manager Hompe reminded the Commissioners that due to the Memorial Day holiday, the
second MUC meeting in May is scheduled to be held on Tuesday, May 28t beginning at 11:45 a.m.

General Manager Hompe reminded the Commissioners of upcoming meetings and conferences to
note. These items include:

1. WMU Planning Committee Meeting - May 15% @ 10:00 a.m. (WMU Conference Room)
2. Strategic Planning Session — June 1stbeginning at 9:00 a.m. (Willmar Conference Center)
3. APPA National Conference — June 14-19 in Nashville, TN

There being no further business to come before the Commission, Commissioner Laumer made a
motion to adjourn the meeting. Commissioner Holtz seconded the motion, and the meeting was

adjourned by a vote of seven ayes and zero nays
Respectfully Submitted,

WILLMAR MUNICPAL UTILITIES

Jeff Kimpling
Manager of Electric Services

ATTEST:

Jerry Gesch, Secretary




single claimant could potentially recover an amount up to the limit of the coverage purchased. The
total which all claimants would be able to recover for a single occurrence to which the statutory tort
limits apply would also be limited to the amount of coverage purchased, regardless of the number
of claimants. Following discussion, Commissioner Schrupp offered a resolution to not waive the
limits on municipal tort liability established by Minnesota Statutes 466.04. Commission Gesch
seconded.

RESOLUTION NO. 21

«BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that the
Willmar Municipal Utilities does not waive the limits on municipal tort liability established by
Minnesota Statutes 466.04."

Dated this 13 day of May, 2013.

President

ATTEST:

-

Secretary
The foregoing resolution was adopted by avote of seven ayes and zero nays.

Director of Finance Hunstad along with Information Systems Manager Sangren reviewed with the
Commission a Request for Proposal (RFP) for a software system conversion project manager. The
submitted proposals for the software system upgrade will be evaluated based on demonstrated
software system conversion experience, demonstrated municipal utility experience, and cost
Following discussion, Commissioner Holtz offered a motion to issue a RFP for a software system
conversion project manager. Commissioner Nagel seconded the motion which carried by a vote of
seven ayes and zero nays.

Two utility-related reports were presented for discussion at this time. General Manager Hompe
reviewed with the Commission the March 2013 Power Supply Report, and Customer Service Stien
presented the April 2013 Revenue Sales Report. These reports wWere for information only.

Commissioner Holtz (Planning Comnnittee Chair) reviewed with the Commission minutes from the
April 262 WMU Planning Committee Meeting. The two main items of discussion focused on the
upgrading of the current computer/accounting system software and the status of the northside
underground electrical distribution system. Following discussion, Commissioner Schrupp offered a
motion to approve the minutes of the April 26 WMU Planning Committee Meeting. Commissioner
Laumer seconded the motion which carried by a vote of seven ayes and zero nays.

At this time, a recap of recently attended meetings was presented to the Commission. The first
meeting reviewed was the April 24% CMMPA Membership Meeting held in Springfield (attendees:
Hompe, Gesch, DeBlieck, Hunstad & Carlson), and the second meeting to be discussed was the MRES
Annual Meeting held May 8-9 in Sioux Falls (attendees: Hompe, Salzer, Gesch & Hunstad).

General Manager Hompe introduced Janell Johnson of Atwater who has joined the WMU Staff as the
new Compliance Officer.




SUBJECT TO FINAL APPROVAL OF THE MUNICIPAL UTILITIES COMMISSION

WILLMAR MUNICIPAL UTILITIE MINUTE
~ MUNICIPAL UTILITIES AUDITORIUM
MAY 13,2013

The Municipal Utilifes Commission met in jts regular meeting on Monday, May 13, 2013 at 11:45
a.m. in the Municipal Utilities Auditorium with the following Commissioners present: Steve Salzer,
Matt Schrupp, Jerry Gesch, Dan Holtz, Carol Laumer, Jeff Nagel and Joe Gimse.

Others present at the meeting were: General Manager Wesley Hompe, Manager of Electric Services
Jeff Kimpling, Director of Water/Heating Bart Murphy, Director of Finance Tim Hunstad, Director of
Electric Production Jon Folkedahl, Customer Service Supervisor Stacy Stien, Information Systems
Coordinator Mike Sangren, Compliance Officer Janell Johnson, City Attorney Robert Scott (via
teleconference), Councilman Jim Dokken, and WC Tribune Journalist Dave Litte.

determining the direction of these projects, additional analysis/evaluation of data would be
required.  Following the removal of these two agenda items, Commissioner Holtz offered a
resolution to approve the Consent Agenda as amended. Commissioner Laumer seconded.

RESOLUTION NO. 20

“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that the
‘Consent Agenda be approved as presented which includes:

< Minutes from the April 22, 2013 Commission meetings; and,
% Bills represented by vouchers No. 130711 to No. 130818 inclusive in the amount of
$894,113.42 including a MISO charge in the amount of $254,106.73.

Dated this 13t day of May, 2013.

President

ATTEST:

Secretary

The foregoing resolution was adopted by a vote of seven ayes and zero nays.




Special Meeting

RICE MEMORIAL HOSPITAL
BOARD OF DIRECTORS

MINUTES
May 13,2013

5:30 PM
Board Room

Board Members in Attendance: David Anfinson, President; Jenna Fischer, Secretary; Dr.
Michael Gardner, Treasurer; and Directors Dr. Douglas Allen, Eric Weiberg, Dr. Lachlan Smith

Board Members Excused/Not in Attendance: Steve Cederstrom, Vice President

Administrative Staff in Attendance: Michael Schramm, Dale Hustedt, Bill Fenske, Wendy
Ulferts, Teri Beyer, Dr. Ken Flowe

Guests in Attendance: Jim Dokken, Daniel McInerney

5:37 pm Motion by Director Gardner to close the meeting for strategic planning purposes
under Minn. Stat. Sec. 144.581. Seconded by Director Smith. Motion carried.
Strategic planning discussion.

7:04 pm Motion by Director Gardner to come out of closed session. Seconded by Director
Allen. Motion carried.

7:04 Meeting adjourned.

Submitted by:

Jenna Fischer
Secretary
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Application for Appointment to

City Board/Committee /Commission

Please indicate the Board/ Committee(s)/Commission(s) to which you are interested in being appointed: (If
more than one, please number in order of choice — Applications are kept on file for two years)

Airport Commission (meets monthly)

Community Education & Advisory Board (meets monthly)

City/County Economic Development Operations Board (meets monthly)

Housing and Redevelopment Authority (meets monthly)

Municipal Utilities Commission (meets bi-monthly)

Pioneerland Library System Board (meets monthly)

Planning Commission (meets bi-monthly)

Police Civil Service Commission (meets monthly)

Rice Memorial Hospital (meets bi-rrlonthly)

z Zoning Appeals Board (meets monthly)

Ad hoc Task Forces (will be posted and will meet on an as-needed basis)
Applicant Information

Name: JY!’}P 'Hr}sr %w!“ﬁ-ﬁﬁ‘l ¥l Date of Application: 04/ Zcf // [5 7?

Address: 300 %ﬁ,c ey A\fﬁw e SE o \Dﬂ Phone No. 65 | -4 3 35670
(must be a resident of the City of Willmar)

Email: \/\O\\A‘WX 428 i:\)\»f\a;’\ \ com
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Briefly tell us why you want to serve on this Board/Committee/Commission:
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List any special background or experience you have which would be helpful to this
Board/Committee/ Commission:
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List any social, fraternal, patriotic, governmental, or service organizations, which you have or currently are

serving on:
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Ifyou are employed please provide the name and address of your employer and your position:

Y‘l‘au L fat R;:r" timm Y N V\j {,:H q‘i‘“’”é }ﬁ“{‘” 2‘:\'\/

{

Please return completed application to: Mayor’s Office
333 SW 6t Street
Willmar, MN 56201

Or fax completed forms to: (320) 235-4917



Willmar Design Center

Restoring the Heart of the City

414 Becker Avenue SW, Willmar, MN 56201
Phone: 320-222-2020
info@willmardesigncenter.com

Willmar Design Center Board of Directors—Board Meeting --April 16, 2013
Christianson & Associates 2nd Floor Board Room--4:45 PM

Board Member Present:

_X_Tom Amberg, _X_John Christianson, _X_Richard Engan, __Gary Geiger,__Warren
Hagen, _X_Allen Hillstrom, _X_Dale Hustedt , __Carol Laumer (excused),_X_Shawn
Mueske, _X_Jana Palmquist, __Don Williamson, ___Rod Larson

Liaisons present:
_X_Doug Reese (County Commissioners), __Steven Ahmann (City Council)

Staff Present: __Beverly Dougherty (excused), _X_Kristin Anderson-Rosetti

1. Call to Order, Jana Palmquist
-Meeting called to order at 4:45

2. Introductions
-None

3. Additions to Agenda
-None

4, Treasurer’s Report, John Christianson
_Period Feb 22- March 22. $6184.15 is revenue from stakeholder campaign.
-Expenses are operating expenses ($11,358.53).
-Question is $12,489 Rice and EDC total, or just Rice half? That is half.
-On second page, payment requests is request to City of Willmar. Did have $975
grant writers fees included in that (all things submitted were part of the budget).
-Motion to approve, seconded, approved.

5. Standing Committee Reports, '
a. Connections (did not meet in April due to snow), Carol Laumer (excused)
-No report

b. Commons-Promotions, Jana Palmquist
-Wrapping up stakeholder campaign. Next Tuesday, at Christianson's 11-
12 we will have a call campaign. We need about 10 people to come and make phone
calls to people who have not been called. To date $9,850 (at 39% of our goal).
-Please sign up to make calls (passing around a sign-up sheet)



C. lnfrastructure-Development, Dale Hustedt

-Went through goals. Parking study was completed, went to city council,
study data is on the city website. There will be another meeting May 8.

-Talked about downtown gateways, April 24" at City Hall from 5-7 there
will be a public meeting to get public input about the gateways.

-Also discussion about downtown housing. 156 units downtown for
housing. Megan Sauer will put together a map. Next month we will go through that
map. Because the city has some information, but others have more information

-Discussed retail, restaurant development: Steve Renquist gave some
updates. He said there is a push for some to be downtown, but its not always a good
fit. Pursuing Buffalo Wild Wings (maybe downtown), maybe also Olive Garden. Also a
possibility of Aldi coming to Willmar (between Willmar Ave and 28').

-Committee is a good size, but are looking at a few new members. Dick
Arne will talk to someone at the county; Lance will also pursue someone at the
county.

-Committee moving meeting location, to EDC board room.

-ACTION: attend meeting about downtown gateways, April 24" at City
Hall from 5-7.

d. Historical Preservation-Design, Richard Engan

-Did get the grant for someone to write the assessment on historical
district downtown. David Moody is writing an RFP for proposals. :

-At May meeting (2" Monda ), Catherine Sandlund, Historic Preservation
Specialist (MN Historical Society) works on reviewing and approving tax credit
applications, will be in Willmar. Open meeting 5pm, Monday May 13. This is a good
Opportunity for people downtown to learn more about benefits. After the meeting, we
will need to have meetings to explain

-with Dick Hoglund, there is interest in doing oral histories

-Hope to have these proposals in before the next meeting

6. Event Committee Reports
a. Becker Market, Kristin Anderson-Rosetti
-Will be approaching businesses/ nonprofits to sponsor a Becker Market
with volunteers. Becker Market committee still meeting to prepare for season,

b. COG, Jana Palmquist
-409 members. Several community events. Helpful to get face time.

C. Bounty of the County (forming in May)
7. Unfinished Business
-none

8. Report from Adam on upcoming dates
-see report



-Talked about trail grant
-will be in town April 23-24 for meetings, including with
April 24%™ at City Hall from 5-7 there will be a public meeting to get public

input about the gateways.
-June 3 targeted date for presentation to City Council about gateways

9. Report from Projecf Coordinator
-see report

-

10. Announcements

a) City Council Meetings--1st and 3rd Mondays, 7:00 PM

b) 1st Tuesday--scheduled for May 7th--we need a host!

c) National Main Street Conference--April 13 - 16, 2013

d) 1st Becker Market: Thursday, June 6th. New Hours: 2:00 PM - 5:30 PM

e) City Open House to review and discuss concepts for downtown
gateways. Adam will present. All Board members urged to
attend. April 24th-- 5:00 - 7:00 PM at City Hall. Presentation
to City Council tentatively scheduled for June 3rd.

f) Tentative schedule for Parking Assessment at City Council--July 1st.

g) Next WDC Board Meeting--May 21, 2013, 4:45 PM, Christianson’s

Notes submitted by Kristin Anderson-Rosetti



Since we met last:

1. I participated in a focus group with the consultants working on the City
organizational study

2. Becker Market Committee is meeting weekly and opens 1st week in June!
Grants from Southwest Partnership is providing funding including a new local
foods online ordering system.

My class this afternoon in New Orleans is about the importance of local food in
Main Street communities.

3. We are in the midst of Stakeholder Fundraising. Don is providing great
leadership and we are gaining several first-time donations to "Restoring the Heart
of the City". Please help!! My class yesterday tells me Willmar is ready for 3-year
commitments!

4. Bounty of the County planning begins in May. Celebration is scheduled for
Thursday, August 1st. Mark your calendars!

. I had dinner with Catherine Sandlund last night (new Exec. director of
Minnesota Historic Preservation). She will be in Willmar with us 2nd Monday in
May for Open House reception--5:00 pm, location TBD. She is working on our
startup plan of education for preserving downtown buildings.

6. Two grants have been submitted, winners notified this month. Minnesota
Dept. of Agriculture and Willmar Area Community Foundation. Currently in
search of downtown grants for greenhouses, sustainable practices, cultural
activities and other specific uses. We have been invited to submit again to West
Central Partnership. Very exciting, | meet with them next week.

Béverly Dougherty
Project Coordinator



4-12-13

Board Report--Adam

1. Trail Grant: The last agreement, including a general design concept has been
reached for the trail link from Litchfield Avenue to Becker Avenue, making way for the
cooperative development agreement.

2. April 23-24

| will be in town on April 23 and 24 for a variety of meetings associated with the

Gateways project, including a meeting with the mayor, public works committee,

and planning commission (on the 24th). You should make all the committees

aware of this, and encourage your downtown network to attend. The City will
also be advertising the event.

As part of the implementation of the Willmar Downtown Plan, the city is hosting
an public open house to view and discuss concepts for downtown gateways.
Landscape architect Adam Arvidson will present three options for the three
downtown gateways, and the public will have the opportunity to make comments,
and suggest new ideas.

| will be available during this trip from 11 AM to 4 PM on the 23rd and until 4 PM
on the 24th. If there is a committee that meets on Thursday morning, | could
consider staying over o see them on the 25th.

3. May8
Il be in town for just this one day for a ParkingTAC meeting, and will be available

before 10 and from noon to 2:30.

4. May 28-30

I MAY come to town during this stretch, if the city wants the gateways to go back
to committee. My schedule isn't known, but let me know if there are committee
meetings | can/should attend, and that will affect my decision to travel.

5. June 3

This is the targeted presentation date of the gateways to City Council. I'd pencil
this one in, and let your applicable committees know to do so also. As with the
July 1 date, not set in stone, but likely.



ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE ISSUANCE OF A
GENERAL OBLIGATION SEWER REVENUE NOTE, SERIES
2013B.

‘The City of Willmar hereby ordains:

1. The City of Willmar has heretofore determined to acquire and
construct approximately 13,000 linear feet of gravity sewer pipe and
associated structures (collectively, the “Western Interceptor Project”).

2. This Ordinance is adopted in order to authorize the borrowing of
money and the issuance of a General Obligation Sewer Revenue Note, Series
2013B, to finance a portion of the costs of the Western Interceptor Project in
an approximate aggregate principal amount not to exceed $1,886,812 as
provided in Section 2.12 of the City Charter. Further details shall be set forth
by resolution.

This Ordinance introduced by Council Member: Anderson
This Ordinance introduced on: May 6, 2013
This Ordinance published on: May 10, 2013

This Ordinance given a hearing on:

This Ordinance adopted on:

This Ordinance published on:




ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE ISSUANCE OF $1,950,000
GENERAL OBLIGATION IMPROVEMENT BONDS, SERIES
2013A AND THE LEVYING OF TAXES TO SECURE PAYMENT
THEREFOR.

The City of Willmar hereby ordains:

1. In accordance with Minnesota Statutes, Chapter 429, the City of
Willmar has heretofore determined to construct the following improvements:

, Amount to be Amount to be -
Project Total Cost Financed Assessed
2013 Improvements $3,750,280 $1,950,000 $1,316,167
(Projects 1301 and 1303)
2. In order to finance said improvements it is necessary to issue

General Obligation Improvement Bonds of the City in the amount of
$1,950,000.

3. For the purposes of complying with Minnesota Statutes, Section
475.61, there is hereby levied a direct ad valorem tax upon all taxable
property in the municipality in such amounts as are required by law to secure
payment of said Bonds.

4. This Ordinance is adopted in order to authorize the borrowing of
money and the issuance of general obligation bonds and the levying of taxes
therefore as provided in Section 2.12 of the City Charter. Further details shall
be set forth by resolution.

This Ordinance introduced by Council Member: Anderson
This Ordinance introduced on: May 6. 2013
This Ordinance published on: May 10, 2013

This Ordinance given a hearing on:

This Ordinance adopted on:

This Ordinance published on:




EXTRACT OF MINUTES OF A MEETING OF THE
CITY COUNCIL OF THE
CITY OF WILLMAR, MINNESOTA

HELD: May 20, 2013

Pursuant to due call and notice thereof, a regular meeting of the City Council of the City
of Willmar, Kandiyohi County, Minnesota, was duly held at the Municipal Utilities Building in
said City on the 20th day of May, 2013, at 7-00 o’clock P.M. for the purpose in part of
authorizing the competitive negotiated sale of the $1,950,000 General Obligation Improvement
Bonds, Series 2013A of said City.

The following members were present:

and the following were absent:

Member introduced the following resolution and moved its adoption:

RESOLUTION PROVIDING FOR THE COMPETITIVE NEGOTIATED
SALE OF $1,950,000
GENERAL OBLIGATION IMPROVEMENT BONDS,
SERIES 2013A

A. WHEREAS, the City Council of the City of Willmar, Minnesota, has
heretofore determined that it is necessary and expedient to issue its $1,950,000 General
Obligation Improvement Bonds, Series 2013A (the “Bonds”) to finance the costs of various
street improvement projects within the City; and

B. WHEREAS, the City has retained Springsted Incorporated, in Saint Paul,
Minnesota (“Springsted”), as its independent financial advisor and is therefore authorized to sell
these obligations by a competitive negotiated sale in accordance with Minnesota Statutes,
Section 475.60, Subdivision 2(9); and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Willmar,
Minnesota, as follows:

1. Authorization: Findings. The City Council hereby authorizes Springsted to solicit
bids for the competitive negotiated sale of the Bonds.

2. Meeting: Bid Opening. This City Council shall meet at the time and place
specified in the Terms of Proposal attached hereto as Exhibit A for the purpose of considering
sealed bids for, and awarding the sale of, the Bonds. The Clerk, or his designee, shall open bids
at the time and place specified in such Terms of Proposal.
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3. Terms of Proposal. The terms and conditions of the Bonds and the negotiation
thereof are fully set forth in the “Terms of Proposal” attached hereto as Exhibit A and hereby
approved and made a part hereof,

4. Official Statement. In connection with said competitive negotiated sale, the Clerk
and other officers or employees of the City are hereby authorized to cooperate with Springsted
and participate in the preparation of an official statement for the Bonds, and to execute and
deliver it on behalf of the City upon its completion.

The motion for the adoption of the foregoing resolution was duly seconded by member
and, after full discussion thereof and upon a vote being taken thereon, the
following voted in favor thereof:

and the following voted against the same:

Whereupon said resolution was declared duly passed and adopted.

422859v1 JSB WL300-21 2



STATE OF MINNESOTA
COUNTY OF KANDIYOHI
CITY OF WILLMAR

I, the undersigned, being the duly qualified and acting Clerk of the City of Willmar,
Minnesota, DO HEREBY CERTIFY that T have compared the attached and foregoing extract of
minutes with the original thereof on file in my office, and that the same is a full, true and
complete transcript of the minutes of a meeting of the City Council of said City, duly called and
held on the date therein indicated, insofar as such minutes relate to the City’s $1,950,000 General

Obligation Improvement Bonds, Series 2013A.

WITNESS my hand this day of ,2013.

Clerk



EXHIBIT A

TERMS OF PROPOSAL

$1,950,000"
CITY OF WILLMAR, MINNESOTA
GENERAL OBLIGATION IMPROVEMENT BONDS, SERIES 2013A

(BOOK ENTRY ONLY)

Proposals for the Bonds and the Good Faith Deposit (“Deposit™) will be received on
Monday, July 1, 2013, until 10:00 A.M., Central Time, at the offices of Springsted Incorporated,
380 Jackson Street, Suite 300, Saint Paul, Minnesota, after which time proposals will be opened
and tabulated. Consideration for award of the Bonds will be by the City Council at 7:00 P.M.,
Central Time, of the same day.

SUBMISSION OF PROPOSALS

Springsted will assume no liability for the inability of the bidder to reach Springsted prior to the
time of sale specified above. All bidders are advised that each Proposal shall be deemed to
constitute a contract between the bidder and the City to purchase the Bonds regardless of the
manner in which the Proposal is submitted.

(a) Sealed Bidding. Proposals may be submitted in a sealed envelope or by fax (651) 223-3046
to Springsted. Signed Proposals, without final price or coupons, may be submitted to Springsted
prior to the time of sale. The bidder shall be responsible for submitting to Springsted the final
Proposal price and coupons, by telephone (651) 223-3000 or fax (651) 223-3046 for inclusion in
the submitted Proposal.

OR

(b) Electronic Bidding. Notice is hereby given that electronic proposals will be received via
PARITY®. For purposes of the electronic bidding process, the time as maintained by PARITY®
shall constitute the official time with respect to all Bids submitted to PARITY®. Each bidder
shall be solely responsible for making necessary arrangements to access PARITY® Jfor purposes
of submitting its electronic Bid in a timely manner and in compliance with the requirements of
the Terms of Proposal. Neither the City, its agents nor PARITY® shall have any duty or
obligation to undertake registration to bid for any prospective bidder or to provide or ensure
electronic access to any qualified prospective bidder, and neither the City, its agents nor
PARITY® shall be responsible for a bidder’s failure to register to bid or for any failure in the
proper operation of, or have any liability for any delays or interruptions of or any damages
caused by the services of PARITY®. The City is using the services of PARITY® solely as a
communication mechanism to conduct the electronic bidding for the Bonds, and PARITY® is not
an agent of the City.

Preliminary; subject to change.
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If any provisions of this Terms of Proposal conflict with information provided by PARITY®, this
Terms of Proposal shall control. Further information about PARITY®, including any fee
charged, may be obtained from:

PARITY®, 1359 Broadway, 2™ Floor, New York, New York 10018
Customer Support: (212) 849-5000

DETAILS OF THE BONDS
The Bonds will be dated July 15, 2013, as the date of original issue, and will bear interest
payable on February 1 and August 1 of each year, commencing February 1, 2014. Interest will
be computed on the basis of a 360-day year of twelve 30-day months.

The Bonds will mature February 1 in the years and amounts* as follows:

2015 $210,000 2019 $195,000 2023  $190,000
2016 $200,000 2020 $195,000 2024 $185,000
2017 $200,000 2021 $190,000
2018 $195,000 2022  $190,000

*  The City reserves the right, after l]qarogosals are opened and prior to award, to increase or
reduce the principal amount of the onds or the amount of any maturity in multiples of
$5.000. In'the event the amount of any maturity is modified, the aggregate purchase price
will be adjusted to result in the same gross spread per $1,000 of Bonds as that of the original
proposal.” Gross spread is the differential between the price paid to the City for the new issue
and the prices at which the securities are initially offered to the investing public.

Proposals for the Bonds may contain a maturity schedule providing for a combination of serial
bonds and term bonds. All term bonds shall be subject to mandatory sinking fund redemption at
a price of par plus accrued interest to the date of redemption scheduled to conform to the
maturity schedule set forth above. In order to designate term bonds, the proposal must specify
“YVears of Term Maturities” in the spaces provided on the Proposal form.

BOOK ENTRY SYSTEM

The Bonds will be issued by means of a book entry system with no physical distribution of
Bonds made to the public. The Bonds will be issued in fully registered form and one Bond,
representing the aggregate principal amount of the Bonds maturing in each year, will be
registered in the name of Cede & Co. as nominee of The Depository Trust Company (“DTC”),
New York, New York, which will act as securities depository of the Bonds. Individual
purchases of the Bonds may be made in the principal amount of $5,000 or any multiple thereof
of a single maturity through book entries made on the books and records of DTC and its
participants. Principal and interest are payable by the registrar to DTC or its nominee as
registered owner of the Bonds. Transfer of principal and interest payments to participants of
DTC will be the responsibility of DTC; transfer of principal and interest payments to beneficial
owners by participants will be the responsibility of such participants and other nominees of
beneficial owners. The purchaser, as a condition of delivery of the Bonds, will be required to
deposit the Bonds with DTC.
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REGISTRAR

The City will name the registrar which shall be subject to applicable SEC regulations. The City
will pay for the services of the registrar.

OPTIONAL REDEMPTION

The City may elect on February 1, 2022, and on any day thereafter, to prepay Bonds due on or
after February 1, 2023. Redemption may be in whole or in part and if in part at the option of the
City and in such manner as the City shall determine. If less than all Bonds of a maturity are
called for redemption, the City will notify DTC of the particular amount of such maturity to be
prepaid. DTC will determine by lot the amount of each participant's interest in such maturity to
be redeemed and each participant will then select by lot the beneficial ownership interests in
such maturity to be redeemed. All prepayments shall be at a price of par plus accrued interest.

SECURITY AND PURPOSE

The Bonds will be general obligations of the City for which the City will pledge its full faith and
credit and power to levy direct general ad valorem taxes. In addition, the City will pledge
special assessments against benefitted properties. The proceeds will be used to finance various
street improvement projects within the City.

BIDDING PARAMETERS

Proposals shall be for not less than $1,950,000 (Par) plus accrued interest, if any, on the total
principal amount of the Bonds.

No proposal can be withdrawn or amended after the time set for receiving proposals unless the
meeting of the City scheduled for award of the Bonds is adjourned, recessed, or continued to
another date without award of the Bonds having been made. Rates shall be in integral multiples
of 1/100 or 1/8 of 1%. Rates are not required to be in level or ascending order; however, the rate
for any maturity cannot be more than 1.5% lower than the highest rate of any of the preceding
maturities. Bonds of the same maturity shall bear a single rate from the date of the Bonds to the
date of maturity. No conditional proposals will be accepted.

GOOD FAITH DEPOSIT

Proposals, regardless of method of submission, shall be accompanied by a Deposit in the amount
of $19,500, in the form of a certified or cashier's check, a wire transfer, or Financial Surety Bond
and delivered to Springsted Incorporated prior to the time proposals will be opened. Each bidder
shall be solely responsible for the timely delivery of their Deposit whether by check, wire
transfer or Financial Surety Bond. Neither the City nor Springsted Incorporated have any
liability for delays in the transmission of the Deposit.
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Any Deposit made by certified or cashier’s check should be made payable to the City and
delivered to Springsted Incorporated, 380 J ackson Street, Suite 300, St. Paul, Minnesota 55101.

Any Deposit sent via wire transfer should be sent 10 Springsted Incorporated as the City’s agent
according to the following instructions:

Wells Fargo Bank, N.A., San Francisco, CA 94104
ABA #121000248
for credit to Springsted Incorporated, Account #635-5007954
Ref: Willmar, MN Series 2013A Good Faith Deposit

Contemporaneously with such wire transfer, the bidder shall send an e-mail to
bond services@springsted.com, including the following information; (i) indication that a wire
transfer has been made, (ii) the amount of the wire transfer, (iii) the issue to which it applies, and
(iv) the return wire instructions if such bidder is not awarded the Bonds.

Any Deposit made by the successful bidder by check or wire transfer will be delivered to the
City following the award of the Bonds. Any Deposit made by check or wire transfer by an
unsuccessful bidder will be returned to such bidder following City action relative to an award of
the Bonds.

If a Financial Surety Bond is used, it must be from an insurance company licensed to issue such
a bond in the State of Minnesota and pre-approved by the City. Such bond must be submitted to
Springsted Incorporated prior to the opening of the proposals. The Financial Surety Bond must
identify each underwriter whose Deposit is guaranteed by such Financial Surety Bond. If the
Bonds are awarded to an underwriter using a Financial Surety Bond, then that underwriter is
required to submit its Deposit to the City in the form of a certified or cashier’s check or wire
transfer as instructed by Springsted Incorporated not later than 3:30 P.M., Central Time on the

next business day following the award. If such Deposit 1s not received by that time, the
Financial Surety Bond may be drawn by the City to satisfy the Deposit requirement.

The Deposit received from the purchaser, the amount of which will be deducted at settlement,
will be deposited by the City and no interest will accrue to the purchaser. In the event the
purchaser fails to comply with the accepted proposal, said amount will be retained by the City.

AWARD

The Bonds will be awarded on the basis of the lowest interest rate to be determined on a true
interest cost (TIC) basis calculated on the proposal prior to any adjustment made by the City.
The City's computation of the interest rate of each proposal, in accordance with customary
practice, will be controlling.

The City will reserve the right to: (i) waive non-substantive informalities of any proposal or of
matters relating to the receipt of proposals and award of the Bonds, (ii) reject all proposals
without cause, and (iii) reject any proposal that the City determines to have failed to comply with
the terms herein.
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BOND INSURANCE AT PURCHASER'S OPTION

The City has not applied for or pre-approved a commitment for any policy of municipal bond
insurance with respect to the Bonds. If the Bonds qualify for municipal bond insurance and a
bidder desires to purchase a policy, such indication, the maturities to be insured, and the name of
the desired insurer must be set forth on the bidder’s Proposal. The City specifically reserves the
right to reject any bid specifying municipal bond insurance, even though such bid may result in

CUSIP NUMBERS

If the Bonds qualify for assignment of CUSIP numbers such numbers will be printed on the
Bonds, but neither the failure to print such numbers on any Bond nor any error with respect
thereto will constitute cause for failure or refusal by the purchaser to accept delivery of the
Bonds. The CUSIP Service Bureau charge for the assignment of CUSIP identification numbers
shall be paid by the purchaser.

SETTLEMENT

purchaser of an approving legal opinion of Kennedy & Graven, Chartered of Minneapolis,
Minnesota, and of customary closing papers, including a no-litigation certificate. On the date of
settlement, payment for the Bonds shall be made in federal, or equivalent, funds that shall be
received at the offices of the City or its designee not later than 12:00 Noon, Central Time.,
Unless compliance with the terms of payment for the Bonds has been made impossible by action
of the City, or its agents, the purchaser shall be liable to the City for any loss suffered by the City
by reason of the purchaser's non-compliance with said terms for payment.

CONTINUING DISCLOSURE
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OFFICIAL STATEMENT

The City has authorized the preparation of an Official Statement containing pertinent information
relative to the Bonds, and said Official Statement will serve as a nearly final Official Statement
within the meaning of Rule 15¢2-12 of the Securities and Exchange Commission. For copies of
the Official Statement or for any additional information prior to sale, any prospective purchaser
is referred to the Financial Advisor to the City, Springsted Incorporated, 380 Jackson Street,
Suite 300, Saint Paul, Minnesota 55101, telephone (651) 223-3000.

The Official Statement, when further supplemented by an addendum or addenda specifying the
maturity dates, principal amounts and interest rates of the Bonds, together with any other
information required by law, shall constitute a «Final Official Statement” of the City with respect
to the Bonds, as that term is defined in Rule 15¢2-12. By awarding the Bonds to any underwriter
or underwriting syndicate submitting a proposal therefor, the City agrees that, no more than
seven business days after the date of such award, it shall provide without cost to the senior
managing underwriter of the syndicate to which the Bonds are awarded up to 25 copies of the
Official Statement and the addendum or addenda described above. The City designates the
senjor managing underwriter of the syndicate to which the Bonds are awarded as its agent for
purposes of distributing copies of the Final Official Statement to each Participating Underwriter.
Any underwriter delivering a proposal with respect to the Bonds agrees thereby that if its
proposal is accepted by the City (i) it shall accept such designation and (ii) it shall enter into a
contractual relationship with all Participating Underwriters of the Bonds for purposes of assuring
the receipt by each such Participating Underwriter of the Final Official Statement.

Dated May 20, 2013 BY ORDER OF THE CITY COUNCIL

/s/ Kevin J. Halliday
City Clerk-Treasurer
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FINANCE COMMITTEE REPORT
CITY OF WILLMAR
MONDAY, MAY 13,2013

The Finance Committee of the Willmar City Council met at 4:45 p.m. on Monday, May 13, 2013,
in Conference Room No. 1 at the City Office Building. Chair Denis Anderson called the meeting to
order.

Members Present: Denis Anderson . ..eeeeee Chair
Tim Johnson — caeeeeeeen Vice-Chair
Rick Fagerlie =~ ..vorevvenee Member
Audrey Nelsen ~ «coooveene-s Member
Charlene Stevens ~ «...oeveees City Administrator
Steve Okins ~ ceeeeeseiens City Finance Director

Others present included Kathy Aho of Springsted, Inc., Matt Schrupp of Jennie-O Turkey Store, West
Central Tribune Journalist David Little and Accounting Supervisor Carol Cunningham.

Item No. 2 — Public Comment

Chair Anderson acknowledged that no one present wished to address the Committee at this time.
Item No. 3 — Rice Memorial Hospital 03/31/13 Financial Report

Staff explained that representatives from Rice Hospital were unable to attend tonight’s l
meeting due to another conflict. This item will be rescheduled for a future Finance Committee

meeting.
Item No. 4 — Waste Treatment Rate Discussion

Kathy Aho of Springsted, Inc., presented to the Committee the revised Waste Treatment Rate
Study reflecting a proposed start date of July 1, 2013. At the last Finance Committee meeting, it was
suggested to increase the meter charges by $1 in an effort to see a more stable revenue source. Ms. Aho
explained that she reviewed that option but found it would provide an additional $100,000 annually. Since
the increase was minimal, the higher meter charge was not incorporated into the revised Study. After
considerable discussion, it was the consensus of the Committee that Springsted, Inc., should once again
rework the waste treatment rates by incorporating a more significant increase of $10 to $15 in meter
charges along with an adjustment to the Tier 1 and Tier 2 volume rates so as not to disproportionally

impact one group of users. These latest revisions to the rate structure will be brought back to the Finance
Committee at its next meeting.

Ttem No. 5 —2014 Budget Calendar

Staff reviewed with the Committee the proposed 2014 Budget Calendar. A few of the dates noted
include: the Development of Capital Improvement Program Items Submitted by May24th; Peer Review
May 24th through June 7th; Completed Department Heads’ estimates must be returned and reviewed with
the City Administrator in June; Planning Commission will review the Capital Improvements Program in
July; the Mayor meets with the City Administrator and Finance Director in July; notices to be published
in the newspaper in July; and the Mayor will present his proposed budget to the Finance Committee
during the 1% meeting in August. Chair Anderson suggested that a Facilities Plan be developed as well as
the Capital Improvement Plan. Following discussion, it was moved by Council Member Fagerlie,
seconded by Council Member Johnson, and passed to make the following:



RECOMMENDATION: to make a motion approving the 2014 Budget Calendar as presented.
Item No. 6 - Future Agenda Items

It was noted that future agenda items include the Seven-Year Local Option Sales Tax Report, the
Airport Project Report, and the Waste Treatment Plant Report. '

Item No. 7 - Old Business (Information)

A) Idle Cash Investments

Staff informed the Committee that the City Clerk is scheduled to meet with representatives from
Bremer Bank this week regarding the possibility of the City receiving 2.6% interest on funds deposited
there, similar to Library and County funds. This matter was taken for information only.

Ttem N 0. 8 — New Business (Information)

Chair Anderson acknowledged there was no new business for the Committee to discuss at this
time.

There being no further business to come before the Committee, the meeting was adjourned at
5:30 p.m. upon motion by Council Member Fagerlie, second by Council Member J. ohnson, and carried.

Respectfully submitted,

Cuc o

Carol Cunningham
Accounting Supervisor



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: May 20, 2013
Agenda Item Number: 4 [] Approved L] Denied
) []Amended [ Tabled
Meeting Date: May 13, 2013° ] Other

Attachments: Yes No

Originating Department:

Finance

Agenda ltem:  Waste Treatment Rates

Recommended Action:

Review and give staff direction on setting the Waste Treatment rates sufficient to

cover operations and debt service for the City's Waste Water Treatment Fund.

‘Background/Summary:

Since the completion of the neW'Waste Treatment Plant, staff, Committee, and

“Council have been reviewing and discussing different proposals to adjust the Waste Treatment rates.
Increases are projected to cover the operational and debt service costs of the Waste Treatment Fund.

Alternatives: Different variations of rate increases.

Financial Considerations: Increase in rates to cover operations/debt service at the Waste Treatment Plant.

Preparer: Steve OKins, Finance Director

Signature:

Comments:




Springsted Incorporated
380 Jackson Street, Suite 300
Saint Paul, MN 55101-2887

3?‘3 ringstec Tel: 651-223-3000
Fax: 651-223-3002
www.springsted.com
MEMORANDUM
TO: Finance Committee
Charlene Stevens, City Administrator
Steve Okins, Finance Director
FROM: Kathieen Aho
DATE: May 10, 2013
SUBJECT: Wastewater Treatment Proposed Rate Increases

The City Council has under consideration implementation of new, increased sewer rates. The
impetus for this change is the significant drop in consumption that has caused system revenues
to drop in turn. No rate increase is easy to impose; however, the ongoing operation of the
system relies on maintenance of adequate operating and debt coverage. Fund balance has
dropped over each of the last three years and without near-term action, City residents will face
an even sharper increase to bring th e system back into balance.

The three primary factors influencing net operating income are system revenues, operating
expenses, and debt service costs.

System Revenues: The rate structure for the utility is largely based on consumption. The table
below shows the consumption levels over the last four years. The financing for the wastewater
treatment plant occurred in 2008 and the finance plan on which the rate structure was
established relied on fairly constant consumption figures with projected increases of only 1.5%
annually. Instead, system consumption has dropped by 16% although the number of metered
users has remained fairly constant. The result, of course, is a drop in revenues.

Consumption {cu ft) 2008 2009 2010 2011

RCPLI 115,495,455 108,624,400 104,809,100 100,959,400
JOTS 70,965,107 62,281,700 60,382,400 55,993,300
Overall 186,460,830 171,906,100 165,191,500 156,952,700

Public Sector Advisors

ol
i



City of Willmar Finance Committee
May 10, 2013
Page 2

Operating Expenses: Because it is a brand new plant, no historical operating data was
available when rates were originally projected and the projections had to rely on engineering
estimates. At the writing of our report, 2012 )

actual figures were not available and the QOperating Expenses
chart to the right relies on 2012 budget "
figures. As you can see, 2011 figures §$s
exceeded the original projections, but this § 2
could be related to start-up timing or %
unanticipated expenses. $3 o
52
Debt Service: The original projections $1
included a single, large bond transaction as $
the source of funding for the new plant. In
reality, a portion of the original loan was w Estimated 1 Actuel

rewritten and several other changes have *
occurred that are different than the original plan. Despite this, and the expectation of additional
infrastructure needs for the system, the total debt service cost within the plan is now at or

slightly below that originally included in the projections.

As a result of these observations, you can see that the primary contributing factor to the need
for a rate increase appears to be that users have reduced their consumption. If a significant
growth in users was expected near-term, rate increases could be mitigated, but that is not the

case.

A question has been asked about moving more of the rate to meter charges. Within general
user revenue of nearly $6 million, a $1 additional meter fee will raise approximately $100,000.
A rather significant change would be needed to have a material effect.

| will be in attendance at the Finance Committee meeting on Monday and will bring with me an
update to the presentation made to the Council last November. As time passes, the. rate
increase needed to generate the same amount of revenue increases also due to the loss of time
over which it can be collected. The changes to the November report are largely to reflect an
expected July 1 increase versus the January 1 increase originally projected.
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CALENDAR

MAY

JUNE

JULY

AUGUST 12th
AUGUST 26th

SEPTEMBER 3™ or gth

OCTOBER-NOVEMBER

DECEMBER 2™,

BY DECEMBER 31t

BUDGET CALENDAR

PROPOSED ACTION MAY 2013

Mayor, City Administrator, Finance Committee Chair and Finance Director
to meet on establishing the Budget Calendar.

Finance Director to compile information on budget forms pertaining to prior
and current year expenditures and prepare preliminary revenue estimates.
Send out forms and instructions for annual Budget preparation to

" Department Heads.

Development of Capital Improvement Program
ltems submitted, May 24th
Peer Review — May 24"-June 7t

Council Work Session (June 37 @ 6 p.m.)

Completed Department Heads’ estimates must be returned and reviewed
with the City Administrator., '

Planning Commission reviews Capital Improvements Program.

Mayor meets with the Cify Administrator and Finance Director to prepare
the Mayor's Proposed Budget.

Publish a notice in paper telling the public both the proposed Operating and
Capital Improvement Budgets are on file and open for inspection.

Maydr presents Proposed Budget and CIP to _Fihance Committee.
( Broadcast live on WRAC-8 )

Finance Committee action on Mayor’s Proposed Tax Levy.

Adopt and certify proposed Levy to County Auditor for the Truth-in-Taxation
requirements. A special meeting on September 9" could be necessary.

Council Workshops (as necessary)

Gather citizen/public input and Program Requests.

MUC and Rice Hospital Budget Presentations.

Publish notice in paper telling the public both the Operating and Capital
Improvement Budgets will be discussed at the Truth-in-Taxation Hearing.

City Council shall hold Truth-in-Taxation Hearing to study the Proposed
Budget. Date determined by County and School District Hearings.
Adoption of the Budget

Certification of the Tax Levy to the County.



PUBLIC WORKS/SAFETY COMMITTEE REPORT 13-08
CITY OF WILLMAR
TUESDAY, MAY 14, 2013

A meeting of the Public Works/Safety Committee was called to order at 4:45 p.m. on
Tuesday, May 14, 2013, by Chairman Ron Christianson at the City Office Building.
Members present were: Council Members Audrey Nelsen, Bruce DeBlieck, and Steve
Ahmann. Also present were: Bruce Peterson, Planning and Development Services
Director; Dave Wyffels, Police Chief; Kevin Halliday, City Clerk; Josh Halvorson,
Donohue and Associates; John Arnold, Arnold’s of Willmar, Nick Davis, and David
Little, “West Central Tribune.”

1. CONSIDERATION OF ESTABLISHMENT OF AN ON-SALE BREWER
TAPROOM LICENSE CATEGORY:

Staff presented a request to create a new category of liquor license for brewer
tap rooms. Current City ordinance does not allow for this type of
establishment and requires significant food sales. A tap room would not be
required to meet the food requirement. Nick Davis, a local beer aficionado,
spoke in support of the ordinance change, and saw it as an economic
development effort. The Willmar Zoning Ordinance currently does not provide
for brewer tap rooms in any zoning district. If the new license category is
created, the Planning Commission will need to study the matter and amend the
zoning ordinance. A motion was made by Council Member Ahmann, seconded
by Council Member Nelsen, and passed for the following

RECOMMENDATION:

To direct the City Attorney, in consultation with the Police Chief, to draft an
ordinance amendment to create licensing provisions for brewer tap rooms.

2. CONSIDERATION OF REQUEST FOR MUNICIPAL WATER SERVICE BY
ARNOLD’S OF WILLMAR: '

Staff presented a request by Arnold’s of Willmar to allow the extension of
municipal water service to their property outside the City limits for the purpose
of providing water for a fire sprinkler system. John Arnold said the request
was the best solution to the fire sprinkler requirement for their proposed
expansion. Current policy does not provide for the extension of municipal
utilities beyond the City limits. The committee discussed current policy and its
relationship to the comprehensive plan urban growth boundary. Comments
from the City Engineer and Willmar Municipal Utilities were requested. A
motion was made by Council Member Nelsen, seconded by Council Member
Ahmann and passed for the following
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RECOMMENDATION:

That the Council give preliminary approval to the concept contingent upon City

Engineer and Willmar Municipal Utilities support.

3. CONSIDERATION OF CHANGE ORDER NO. 1 TO THE WESTERN
INTERCEPTOR CONTRACT:

The Council previously authorized Donohue and Associates to complete the
design and contract amendment documents for the construction of the Airport
LS Sewer to include Change Order No. 1 as an amendment to the contract with
Geislinger & Sons, Inc. for the work. Contract quantities and pricing
associated with the work amount to $238,251.25. Donohue and staff .
recommend executing the change order to complete the construction. A motion
was made by Council Member DeBlieck, seconded by Council Member Nelsen,
and passed for the following

RECOMMENDATION:

Approve Change Order No. 1 to Project No. 1110 in the amount of $238,251.25
and authorize the City Administrator to execute the document. (Resolution)

4. CONSIDER AMENDMENT NO. 2 TO DONOHUE CONTRACT FOR WESTERN
~ INTERCEPTOR ENGINEERING SERVICES:

With the approval of Change Order No. 1 to the Western Interceptor Project No.
1110, construction services are needed to complete the work. The City
currently is under contract with Donohue and Associates for the project. A
contract amendment to provide the additional professional services was
provided in the amount of $23,620.00. A motion was made by Council Member
Ahmann, seconded by Council Member DeBlieck, and passed for the following

RECOMMENDATION:

Approve the contract amendment with Donohue and Associates in the amount
of $23,620.00 and authorize the Mayor and City Administrator to execute the
document. (Resolution)
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5. PPROVE PLANS AND SPECIFICATIONS AND ADVERTISEMENT FOR BIDS

APPROVE PLANS AND SPECIFICATIONS ANL AZXEE L EEC S5 o=

FOR THE ROBBINS ISLAND-TO-BRIDGE TRAIL PROJECT NO. 1304:

Plans and specifications have been prepared by Bollig Inc. for the improvement
of the trail from First Street to Robbins Island and approved by the Minnesota
Department of Transportation. Staff is requesting approval and authorization
to advertise for bids to be opened June 18, 2013. A motion was made by
Council Member Ahmann, seconded by Council Member Nelsen and passed for
the following

RECOMMENDATION:
Approve plans and specifications for Project No. 1304 and authorize

advertisement for bids to be opened June 18, 2013. (Resolution)

6. DISCUSSION OF PARKING ISSSUES - WILLMAR AVENUE
BUSINESSES/FACILITIES (FOR INFORMATION ONLY):

The committee briefly discussed ongoing issues with parking in the areas of
Willmar Avenue and 11t Street SE and Willmar Avenue and 4t Street SW.
Both locations have busy institutions adjacent to residential neighborhoods.
Police Chief Wyffels said no safety issues have been identified at those
locations. Council Member Nelsen said that visibility is sometimes a problem,
and asked if additional yellow curbing could be provided to keep vehicles back
from the intersection.

7. APPROVE PLANS AND SPECIFICATIONS AND ADVERTISEMENT FOR BIDS
FOR PROJECT NO. 1302-A (WILLMAR AVENUE SW):

The City Council has authorized the preparation of plans and specifications for
improvements to Willmar Avenue SW between 2204 Avenue SW and CSAH 5.
The improvements include a new railroad crossing to accommodate a quiet
zone. A motion was made by Council Member Ahmann, seconded by Council
Member Nelsen, and passed for the following

RECOMMENDATION:

Approve plans and specifications for Project No. 1302-A and authorize
advertisement for bids to be opened June 18, 2013. (Resolution)
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8. APPROVE PLANS AND SPECIFICATIONS AND ADVERTISEMENT FOR BIDS
FOR PROJECT NO. 1302-B (4TH AVENUE SW):
The City Council has authorized the preparation of plans and specifications for
construction of a new street and utilities in Industrial Park. As requested by
Council, the project includes bid alternates for bituminous and concrete

surfacing. A motion was made by Council Member Ahmann, seconded by
Council Member DeBlieck, and passed for the following

RECOMMENDATION:

Approve plans and specifications for Project No. 1302-B and authorize
advertisement for bids to be opened June 18, 2013. (Resolution)

9. NEW BUSINESS:

Police Chief Wyffels provided a brief report on police activities.

for HRA and other similar properties.

Council Member Christianson spoke of the need for the Council to reopen
discussion on contracting for street sweeping.

There being no further business to come before the committee, the meeting
adjourned at 6:20 p.m. '

Bpﬁce D. Peterson, AICP
D/irector of Planning & Development Services



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION Date: May 20,2013

Agenda Item Number: [] Approved [ Denied
, [1Amended  [] Tabled
Meeting Date: May 14, 2013 [] Other

Attachments: Yes [ ] No

Originating Department: City Clerk-Treasurer

Agenda Item: Consideration to Establish an On-Sale Brewer Taproom License Category

Recommended Action: Direct the City Attorney to draft a new Ordinance to amend City Code Chapter 3 to
establish an on-sale brewer taproom liquor license category.

‘Background/Summary:

The City has received a request to create a new category of liquor licenses to accommodate the unique
retailing venue of breweries/brew pubs in the city. This new category is requested following the Minnesota
Statutes that were created in 2011.

The Minnesota Legislature established a new law that allows municipalities to create a special on-sale
category for breweries/brew pubs called a taproom license which would allow them to sell their products
for consumption on the premises. ( No person may directly or -indirectly manufacture or sell at wholesale
intoxicating liquor, or 3.2 percent malt liquor without obtaining an appropriate license from the Commissioner
of the Liquor Control Division). The authority to establish this license category can be found in MN State
Statute 340A.301, sub. 6b. A copy of the applicable Statute is included.

However, under current City Code, the City restricts on-sale intoxicating liquor licenses to hotels and
restaurants. Therefore, in order to obtain an on-sale license under the current code, a license would need to
have a significant percentage of their gross sales derived from food. This is in contrast to the business model a
taproom, / brewer would be seeking. They simply want to have the ability for patrons to consume their on-
premise brewed product.

The City Council is asked to consider whether there is support to create a special category of on-sale
brewery taproom license; a category that would exempt them from the food requirement. It should be noted
that the concept behind having a food requirement in conjunction with an on-sale liquor license is to avoid
the types of establishments that are considered and/or marketed as, a ‘bar’ or ‘nightclub’. The distinction
being made is that Willmar does NOT have bars, but rather we have restaurants that serve alcohol to
complement the meal. Granting a “taproom” request would arguably blur this distinction.

If the Council is generally agreeable to creating this new on-sale liquor license category, then it would be
appropriate to have the City Attorney draft an Ordinance and hold a public hearing to-amend the City Code.

As noted above, the authority to establish an on-sale brewer taproom license can be found in MN
Statute 340A.301, subd. 6b. If established, this category will for the first time, allow for the consumption of
alcohol on the premises without an accompanying food sales requirement.

The Council may also want to discuss other considerations such as hours of operation when deciding
whether to create this new on-sale license category. This would ensure that the on-sale component would
merely compliment a “taproom” primary focus. The State approved “Brewers” license would allow sales for
consumption off premise.




The Council could place other restrictions as well such as no bands or other musical performances to avoid
any potential ‘night club’ atmosphere.

| Alternatives: Deny

Financial Considerations: Not Applicable

Preparer: City.Clerk-Treasurer Signature:

Comments:




340A.301 Subd. 6b.Brewer taproom license.

(a) A municipality may issue the holder of a brewer's license under
subdivision: 6, clause (c), (i), or (j), a brewer taproom license. A brewer taproom
license authorizes on-sale of malt liquor produced by the brewer for
consumption on the premises of or adjacent to one brewery location owned by
the brewer. Nothing in this subdivision precludes the holder of a brewer
taproom license from also holding a license to operate a restaurant at the
brewery. Section 340A.409 shall apply to a license issued under this
subdivision. All provisions of this chapter that apply to a retail liquor license
shall apply to a license issied under this subdivision unless the provision is
explicitly inconsistent with this subdivision.

(b) A brewer may only have one taproom license under this subdivision,
and may not have an ownership interest in a brewery licensed under subdivision
6, clause (d).

(c) A municipality may not issue a brewer taproom license to a brewer if the
brewer seeking the license, or any person having an economic interest in the
brewer seeking the license or exercising control over the brewer seeking the
license, is a brewer that brews more than 250,000 barrels of malt liquor annually
or a winery that produces more than 250,000 gallons of wine annually.

(d) The municipality shall impose a licensing fee on a brewer holding a
brewer taproom license under this subdivision, subject to limitations applicable
to license fees under section 340A.408, subdivision 2, paragraph (a).

(e) A municipality shall, within ten days of the issuance of a license under
this subdivision, inform the commissioner of the licensee's name and address
and trade name, and the effective date and expiration date of the license. The
municipality shall also inform the commissioner of a license transfer,
cancellation, suspension, or revocation during the license period.



340A.301 Subd. 6.Fees.
The annual fees for licenses under this section are as follows:

(¢) Brewers who manufacture more than 3,500 barrels of malt liquor in a year $ 4,000

(d) Brewers who also hold one or more retail on-sale licenses and who manufacture
fewer than 3,500 barrels of malt liquor in a year, at any one licensed premises, the
entire production of which is solely for consumption on tap on any licensed
premises owned by the brewer, or for off-sale from those licensed premises as $ 500
permitted in subdivision 7. A brewer licensed under this clause must obtain a
separate license for each licensed premises where the brewer brews malt liquor. A
brewer licensed under this clause may not be licensed as an importer under this
chapter

(i) Brewers who manufacture fewer than 2,000 barrels of malt liquor in a year $ 150

() Brewers who manufacture 2,000 to 3,500 barrels of malt liquor in a year $ 500



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: May 20, 2013
Age'hda Item Number: [l Approved  [] Denied
) [] Amended [] Tabled
Meeting Date: May 14, 2013 ] other

Attachments: [X Yes No

Originating Department: Planning & Development Services

Agenda ltem: Consideration of Request for Municipal Water Service by Arnold’'s of Willmar

Recommended Action: Discuss relative to City policy.

Background/Summary: Arnold’s of Willmar, located south of the City on Highway 71, has requested
municipal water service for their fire sprinkler system. City policy restricts municipal water to
properties within City limits.

Alternatives: 1. Disallow, consistent with policy.
2. Allow, as an exception to the policy.

Financial Considerations: All costs would be paid by Arnold’s.

Preparer: Bruce D. Peterson Signature: ig/ .
=2

= <<
Comments: /
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Bruce Peterson, AICP A

City Office Building

333 SW 6" Street

Willmar, Minn. 56301

Dear Mr. Peterson,

We want to thank you for the opportunity to discuss our proposed project. This summer the planning phase
for a new building structure at our current location will be under way. Our business location borders the
city of Willmar on Hwy 71. If possible, we would like to share our plans and a project obstacle at your May
14 city planning meeting. '

In order to efficiently grow our company and increase our employee base, we need to expand the
implement repair portion of our facilities. With the demand for larger equipment by farm producers, it is
imperative that this area be a clear spanned open space. The project will add 15,000 sq. ft. of building on
the north end of the current structure. Unfortunately, with our type of usage, Minnesota 2006 building code
only allows 12,600 sq. ft. without fire suppression. We are in process of researching all fire suppression

options.

One option, which would be the least complicated and most economical, would be to connect to the city of
Willmar’s water system. We are aware that city policy does not allow for extending services to non-city
entities. However, we would appreciate consideration to an exception to this policy for the following
reasons:

o  The entire expense of hook up would be incurred by the owner.

e Ifthis project goes forward, there will be additional real estate taxes collected. This revenue will
benefit the local county, city, school district and HRA.

e Ifin the event this property is annexed, this service has been already provided at no city expense.

¢ With this expansion, our employment will increase. : ‘

®  For city fire personnel protection and property reasons, the owner will extend the fire
suppression system throughout the existing service area. ' o

e We will install a fire hydrant safely assessable for firefighting near our structure.

e  Itis our hope that this water source will never be needed. It is Just for fire protection,

In conclusion, as business owners in Willmar since 1993, we have never requested or received any form of
community financial assistance. We pride ourselves on being a quality long-term Willmar employer,
(Current employment is 38 local jobs.) Likewise, we continue to invest in our physical presence as can be
seen. by entering the city on 71 south. As a member of the Willmar business community, we want to add to
the business climate and appeal to all visitors.

Once again, thank you for your time and consideration.

Tohn G. Arnold



: CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:
Agenda ltem Number: [] Approved [ Denied
] Amended [] Tabled

Meeting Date: May 20,2013 ] Other
Attachments: [X Yes No :

Originating Department: Engineering

Agenda Item: Western Interceptor Sewer — Change Order #1

Recommended Action:

Approve Change Order #1 to the Western Interceptor Sewer Contract.

Background/Summary:

Council authorized Donohue & Associates to complete the design and contract amendment documents for the
construction of the Airports LS Sewer 03/04/13. Documents have been completed and Change Order #1 is an
amendment to the Western Interceptor Sewer Contract to incorporate the construction of the Airport LS Sewer
into the contract. ~

Alternatives:

Do not complete the construction of the Airport LS Sewer and decommissioning of the Lift Station.

Financial Considerations:

Change Order #1 will result in an increase to the Western Interceptor Sewer Contract of $238,251.25.

Preparer: Joshua Halvorson, PE Signature:

Comments:




CHANGE ORDERNO. _1

e —

CHANGE ORDER
DATE OF ISSUANCE May 08,2013

COMMENCEMENT OF
CONTRACT TIME November 12, 2012

OWNER City of Willmar

CONTRACTOR Geislinger & Sons, Inc.

PROJECT Western Interceptor Sewer

CONTRACTNO. __1110

ENGINEER Donohue & Associates, Inec.

YOU ARE DIRECTED TO MAKE THE FOLLOWING CHANGES IN THE CONTRACT DOCUMENTS:

DESCRIPTION:

Amend the original Western Interceptor Sewer Contract to include the construction of the Airport LS Sewer by adjusting the
contract quantities and pricing in the construction contract per the attachments.

REASON FOR CHANGE ORDER:

The Contractor has accepted the additional work to perform the Airport LS Sewer proposed by the Owner.

ATTACHMENTS: The following will be made part of the Contract — Construction Plan Sheet No.’s 54 — 60, Change Order #1
Quantity, Price, & Contract Adjustment dated 05/08/13 prepared by Donohue & Associates.

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES
Original Contract Price: Original Contract Times: (days or dates)
Substantial Completion: September 1, 2013

$__3.069.585.25

Ready for Final Payment: __November 1. 2013

Net increase (decrease) from previous Change Orders:

$__0.00

Net increase (decrease) from previous Change Orders: (days)
Substantial Completion: No Change

Ready for Final Payment: __ No Change

Net increase (decrease) of this Change Order:

Net increase (decrease) of this Change Order: (days)

23895105 Substantial Completion: 30
251, .

$ Ready for Final Payment: __ 30
Revised Contract Price: Revised Contract Times: (days or dates)

$_ 3.307.836.50

Substantial Completion: October 1, 2013

Ready for Final Payment: __ December 1. 2013

CONTRACTOR agrees that this Change Order includes any and all costs associated with or resulting from the change ordered
herein, including all impacts, delays, and accelerated costs. Other than the dollar amount and time allowance listed above,
there shall be no other dollar or time compensation as a result of this Change Order.

THIS DOCUMENT SHALL BECOME AN AMENDMENT TO THE CONTRACT AND ALL
STIPULATIONS AND COVENANTS OF THE CONTRACT SHALL APPLY HERETO.

RECOMMENDED: APPROVED: ACCEPTED:
By: By: By:

ENGINEER (signature) OWNER (signature) CONTRACTOR (signature)
Date: Date: ) Date:

Donohue & Associates, Inc.
Project No. 11678

CHANGE ORDER

~N o4




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:
Agenda Item Number: ] Approved [ Denied
) [] Amended []Tabled
Meeting Date: May 20,2013 ] Other

Attachments: [X] Yes No

Originating Department: Engineering

Agenda ltem: CRS Amendment #2 to Donohue Contract

Recommended Action:
Approve an amended agreement for professional services to perform the construction related services on the
airport lift station sewer change order of the Western Interceptor Project.

Background/Summary:

With approval of the Western Interceptor Sewer change order #1, construction services are needed to
complete the project. The City currently holds a CRS contract with Donohue & Associates for the Western
Interceptor Sewer. Approval of the amendment will provide these services and continuity for the completion of
the additional work on the project.

Alternatives:

Financial Considerations:
Approval of contract amendment results in a $23,620 increase (attached) in professional design services for
Donohue & Associates paid thru the local option sales tax (LOST) fund.

Preparer: Bruce Peterson Signature:

Comments:




DONOHUE CRS FEE ESTIMATE

Prepared By:
Client:
Date:

JJH
City of Willmar
05/08/13

-~ " WESTERN lNTERCEP.TOR.CRS'AMENDMENT #2 - AIRPORT LS CRS SERVICES -

Hourly Charge-Out Schedule ($/hr.)

90
Joshua Halvorson
Engineer ||

Task

6. -Airport LS CRS Services:

Total

6.1 Construction Services

Mangagement & Administration 8 $ 720

Site Observation, Meetings, Tests, Inspections 160 $ 14,400

CCR, RFl, FO, CO, WO 3 $ 270
Submitals & Substitutes 7 $ 630
Applications for Payment 8 $ 720
Record Drawings 12 $ 1,080
Expenses $ 850
Totals 198 $ 18,770

Hourly Charge-Out Schedule ($/hr.)
| 115 ]
6.2 Program Management

Mangagement & Administration 2 $ 230
Asset Management 6 $ 690
Meetings 4 $ 460

File Management 8 $ 920
Expenses $ 200
Totals 20 $ 2,500

6.3 Project Closeout

Mangagement & Meetings 8 $ 920
Bonds, Warranties, Insurance, Material Cert., Lien Waivers 8 $ 920
Punch Lists 4 $ 460
Expenses $ 50
Totals 20 $ 2,350

AMENDMENT #2 - AIRPORT LS CRS SERVICES TOTAL 238 $ 23,620




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: May 20, 2013
Agenda ltem Number: ] Approved  [] Denied
) ] Amended [ Tabled
Meeting Date: May 14, 2013 ] Other '

Attachments: Yes X No

Originating Department:  Engineering

Action Requested: Approve Plans and Specifications and Call for Bids for Robbins Island-to-Bridge Trail
Project :

Recommended Action: Approve plans and specifications and call for bids.

Background/Summary: The trail project plans and specifications have been completed and approved by
MnDOT.

Alternatives: 1. Call for bids
2. Do not call for bids

Financial Considerations: The trail grant is for 75% of the project cost, with a maximum of about
$130,000.00

=
Preparer: Bruce D. Peterson, AICP Sign : m

Comments: £




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION »Date: May 20, 2013
Agenda ltem Number: [] Approved [ Denied
- [ ]Amended [] Tabled
Meeting Date: May 14, 2013 [ Other

Attachments: Yes [X] No

Originating Department:  Planning & Development Services

Agenda ltem: Parking Issues - Willma_r Avenue Businesses/Facilities

Recommended Action:

Background/Summary: Residents on 4™ Street SW and 11t Street SE have expressed concern about
employee/visitor parking in front of their residences, with the parking demand created by Willmar
Avenue businesses/facilities. :

Alternatives: 1. Make no change to on-street parking.
2. Sign the area for no parking.

Financial Considerations: The cost of the signs and labor if Alternati%chosen.
P

7

Preparer: Bruce D. Peterson

Comments:




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION | Date: May 20, 2013
Agenda Item Number: [ Approved [ Denied
[ Amended ] Tabled
Meeting Date: May 14,2013 ] Other

Attachments: Yes B4 No

Originating Department: Engineering

Action Requested: Approve Plans and Specifications and authorize Engineer to advertise for bids for the
2013 Willmar Avenue Improvements, Project No. 1302-A.

Recommended Action: Approve Plans and Specifications, and authorize advertisement for bids be opened
on June 18".

Background/Summary: The City Council authorized the preparation of plans and specifications  for
improvements to Willmar Avenue between 2ond Avenue SW and CSAH 5. The improvements consist of a new
railroad crossing with improvements to accommodate a Quiet Zone. The project plans and specifications have
been completed and approved by MnDOT.

Alternatives: 1. Approve project plans and call for bids
2. Delay the advertisement of the project until a future date

Financial Considerations: The funding associated with the project includes State Aid Funds, Kandiyohi
County State Aid Funds, and Local Option Sales Tax Funds.

Preparer: Jared Voge, P.E., Interim City Engineer ‘ Signature: 4 W
/ 7

Comments:




REQUEST FOR COMMITTEE ACTION Date: May 20,2013

Agenda Item Number: (J Approved [ Denied
— [JAmended [ Tabled
Meeting Date: May 14, 2013 [ other

Attachments: ves X No

CITY COUNCIL ACTION ]
CITY OF WILLMAR, MINNESOTA

LOriginating Department: Engineering

Action Requested: Approve Plans and Spedifications, and authorize Engineer to advertise for bids for 4t '
Avenue SW Improvements, Project No. 1302-B.

Recommended Action: Approve Plans and Specifications and authorize advertisement for bids to be openeﬁ
on June 18t

=

Alternatives: 1. Approve project plans and call for bids
2. Delay the advertisement of the project until a future date

—

Financial Considerations: The funding associated with the project is from Local Option Sales Tax monies,

Preparer: Jared Voge, P.E., Interim City Engineer , Signature: 4 \%/ —]
7 ’ l

—

—

Comments:

—




LABOR RELATIONS COMMITTEE
MINUTES

The Labor Relations Committee of the Willmar City Council met on Wednesday, May 15, 2013,
in the Council Chambers located at the Willmar Municipal Utilities Building.

Present: Steve Ahmann = ..o Chair
Jim Dokken = e Member
Denis Anderson = civiieiiciiie i Member
Ron Christianson  .ocevveveceriveriserersnines Member
Charlene Stevens  ...c.coieviiieniiiiennnnes City Administrator

Others present included Mayor Frank Yanish; Council Members Audrey Nelsen, Rick Fagerlie,
and Bruce DeBlieck; Consultant Richard Fursman and City Administrator Charlene Stevens. Council
Member Tim Johnson was absent. Other City Staff present included Finance Director Steve Okins,
Community Education and Recreation Director Steve Brisendine, Fire Chief Gary Hendrickson, Police
Chief Dave Wyffels and Director of Community Development and Planning Bruce Peterson.

Item No. 1 The meeting was called to order by Council Member Ahmann a 4:45 p.m.
Item No. 2 Chair Ahmann asked if there was any public comment and there was none.
Item No. 3 Organizational Assessment

Richard and Irina Fursman, Brimeyer-Fursman, presented the Council with the preliminary report
of the Organizational Assessment. Mr. Fursman reviewed the process used including interviews with all
members of Council; 45 Staff interviews; focus groups with business, East Africans, and Latinos;
interviews with individual community members; and a survey completed by 76 members of City Staff
and Council.

Mr. Fursman reviewed the organizational strengths of a committed City Council, dedicated Staff
and examples of exceptional cooperation among City Staff and Departments. Mr. Fursman also discussed
the concerns including the organizational culture, leadership, lack of a clear future and vision, and City
structure of external and internal services.

Ms. Fursman reviewed the results of the survey and how well the City performed in the areas of
Adaptability, Mission, Consistency and Employee Involvement.

Some Council Members provided feedback regarding the need for vision and goals and to move
the organization forward. Other Council Members questioned the lack of vision and expressed concerns
that only the negative was being reported.

It was suggested that more community conversation was needed, as well as adherence to the
Home Rule Charter. There was discussion regarding lack of trust and the effect on decision making and
productivity. Privatizing additional services was suggested.

Mr. Fursman also reviewed two options for restructuring the areas of Public Works, Planning and
Engineering. Mr. Fursman reviewed one model that included an overall division director for “External
Services”, which would combine Planning, Engineering, Public Works and Facilities functions into a



larger division or super department, as well as include filling the vacant City Engineer position,
Surveying position, and creating new positions for GIS and Facilities Management. Mr. Fursman
recommended that the Facilities Management potentially come as a promotion from Public Works. In
this option, Mr. Fursman stated that the City Engineer would not be a Department Director, but a front-
line supervisor and have more opportunity to actually do engineering work in house.

Mr. Fursman presented a second option that was similar to the City’s previous alignment of
positions, but fully staffed the Department, as well as adding Facilities Maintenance and Environmental
Management. Mr. Fursman cautioned that in this model, the City would need to rely more on consulting

engineers.

The Council discussed the two options, but no decisions were made and it was suggested to
perhaps discuss it further in Committee or at a future work session.

Mr. Fursman stated that there was still additional scope of work to complete, such as looking at
Internal Services, Succession Planning, Assessing and underutilized County services. This matter was for

information only.

Item No 3: Custodial Maintenance

City Administrator Stevens stated that contracted custodial services had been tried for just over
one year at the following facilities: Willmar Community and Activity Center, Airport, Public Works, Fire
and Wastewater Treatment Plant. Ms. Stevens stated the cost of the service during the same period was
$51,419 and the service had not been satisfactory. Ms. Stevens stated staff had exhausted all remedies
with the current vendor and additionally had contacted other vendors and the potential costs of a new
vendor were estimated to be $47,000. Ms. Stevens stated that based upon the lack of cost savings and
poor quality of service, the recommendation was to hire a custodian at the entry level range, with
estimated costs of $35,900-$45,640.

Mr. Merle Knutson, of the Willmar Community Activity Center Advisory Board, addressed the
Committee regarding the concerns for the service level at the WCAC with the current vendor and stated
support for hiring a custodial position.

Following discussion, a motion was made by Council Member Anderson, seconded by Council
Member Dokken, to hire a custodian at the range I level. The motion carried with Council Member

Christianson in opposition.

Mr. Pat Curry addressed the Committee to say that he thought the Council and City Administrator
were doing a good job. 4

There being no further business, the meeting was adjourned at 7:00 p.m. on a motion by Council
Member Anderson, seconded by Council Member Dokken, and carried

(R 8 ]
C //) ‘( '
“Charlene Stevens,

City Administrator
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Originating Department: = Administration

Agenda ltem: Custodial Maintenance Services

Recommended Action: Proceed with the hiring of a custodial maintenance position and terminate the
contract with Service Master.

Background/Summary: The City's contract with Service Master for facilities cleaning has been in place for
just over one year. The total cost of the contract for that period was $51,419. Staff has not been satisfied with
the level and quality of service. The City has looked at other potential vendors and those costs are estimated
to be approximately $47,000.

Hiring a Range 1 custodian would costs the City $35,906 - $45,640, inclusive of benefits. If a custodian were
hired at Range 3, the costs would be from $41,517 - $51,273.

The City attempted to contract the service in good faith, but the quality of the service has not been achieved
nor the cost savings.

Alternatives: Continue with a contract service.

Financial Considerations: The costs to the City would range from $35,906 to $51,273 depending on range of
hire and benefits selected, i.e. family vs. single coverage. In any case, the internal costs would be lower than

the contracted costs and would provide the City with a better level of conglstency and control of services.
l}

) Signature: / !
Preparer: C. Stevens YA

S
Comments:




WI LLMAR PLANNING AND DEVELOPMENT SERVICES

City Office Building
333 SW éth Street, Box 765
Willmar, MN 56201

GENERAL DEPARTMENT & INFORMATION 320-235-8311

DIRECTOR 320-214-5184
PLANNER 320-214-5195
BUILDING OFFICIAL 320-214-5185
BUILDING INSPECTION TECH 320-214-5187
FAX: 320-235-4917
MEMORANDUM

TO: Charlene Stevens, City Administrator

FROM: Bruce D. Peters%rector of Planning and Development Services

DATE: April 9, 2013

RE: FACILITIES CLEANING REVIEW, OPTIONS, AND RECOMMENDATIONS

The City’s contract with Service Master for facilities cleaning has been in place for just over
one year. The total cost to engage Service Master for that 12 month period was $51,419.
$48,597 was paid for contract cleaning, with an additional $2,822 paid for carpet
shampooing and window washing. The services provided by Service Master have been
inconsistent and of marginal quality. There has been no deep cleaning of hard flooring
surfaces and at times the overall quality of cleaning including bathrooms has been
unacceptable. These deficiencies have been brought to the attention of Service Master and
discussed at length. A plan for communications, using a log book at various sites, was put
into practice, but has not proven to be the solution for improving communication and
results. This dissatisfaction with current services prompted staff to look at other options.

Staff contacted West Central Industries to get a quote for cleaning services. Their cleaning
proposal is detailed on the attachment and totals $47,640 per year including taxes. The
proposal follows the RFP used last year, and does not include deep cleaning, stripping of
floors, carpet shampooing, or window cleaning.

Additionally, the option to engage a full-time City employee was also evaluated and costs
calculated. The wages and benefits for an individual hired at Range One would be $35,906
per year with single insurance coverage, or $45,602 with family coverage. If an employee
was hired at Range Three, the wages and benefits would total $41,517 for single coverage,
or $51,273 for family coverage.

Willmar
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Following review of the services provided by Service Master this past year and after
analyzing other options, it is my recommendation that the City move to hire a full-time City
employee to provide building custodial and maintenance services. Further, it is my
recommendation that the employee be hire at a Range One. Reasons for recommending a
change from contracted services is that the track record established by our current
contractor has not provided the results that are needed to keep our City buildings clean,
presentable to the public and employees, and that serve to maintain their long-term value.
Also, there has been no demonstrated cost saving. The City would maintain greater control
over the custodial/cleaning functions by hiring another City employee, and the additional
staff would provide much needed flexibility in the case of sick leave, vacation, or other
downtime. We owe it to the employees and public to better clean, maintain, and preserve
our municipal facilities.

I am available to discuss this matter at your convenience.



Willmar Hutchinson
1300 SW 22™ Street 900 Highway 15 South
P.O. Box 813 Hutchinson, MN 55350
Willmar, MN 56201 Phone: 320-234-7515

Phone: 320-235-5310 Fax: 320-234-7317

Fax: 320-235-5376 .
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Connecting Businesses & Workers
Since 1962

2-22-13

Director/City Engineer
Public Works Department
City of Willmar

333 SW 6™ Street
Willmar, MN 56201

Dear Director,

West Central Industries is pleased to have been contacted to submit a proposal for
cleaning services for 5 facilities for the City of Willmar.

Our proposal is in response to the “Request for Proposal, Custodial Services City of
Willmar Public Facilities”

Our proposal is as follows:
-We acknowledge, will comply with and will submit documentation for the items

noted in the first 3 paragraphs of this REP.

1. Public Works Garage located at 801 Industrial Drive SW in Willmar. We will
provide cleaning services as noted. Cleaning would be done twice a week. No
services would be provided in the garage areas, except for the rest room.
$382.00 month, + tax.

2. Old Wastewater Treatment Facility located at 1400 7™ Street SE in Willmar. We
will provide cleaning services as noted. Cleaning would be done once a week.
No service would be provided in the garage area or Archive Room. $190.00
month + tax.

3. New Wastewater Treatment Facility located at 3000 75" Street SW, Willmar.
We will provide cleaning services as noted. Cleaning would be done twice a
week. No services would be provided in the garage area. $763.00 month + tax.

4. Fire Department located at 515 2" Street SW in Willmar. We will provide
cleaning services as noted. Cleaning would be done twice a week. No
services would be provided in the garage area. $477.00 month + tax.

[
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5. Willmar Community and Activity Center located at 624 Highway 71 N in
Willmar. We will provide cleaning services as noted as: daily, weekly, bi-
weekly and monthly tasks. $1907.00 month + tax.

Summary: 1. $382.00

2. $190.00
3. $763.00
4. $477.00
5. $1907.00

Total $3719.00 month + tax. :
Our proposal pricing is not dependent on WCI cleaning all the facilities. The City of
Willmar may separate areas as they see fit.

General note: We will provide the necessary labor, equipment and supplies required
to complete the tasks indicated in the RFP. There are site specific supplies that WCI
will not be providing, such as: paper towels, toilet paper and hand soap. We will
replenish the containers with the facilities supplies. We will notify the facility
manager of needed supplies.

Point of Contact:

-Our crew supervisor will be determined later. Different sites may have a different
supervisor.

-Ben Nelson is our Lead Crew Supervisor. His cell # is 320-297-3395. Ben would be
the primary contact for the operations.

-Dan Hanson is our Production and Sales Manager. His office # is 320-235-5310 ext.
206. His cell # is 320262-6778.

Dan would be the secondary contact if Ben is unavailable or if there are any other
concerns or questions. '

Please note: This proposal is valid for 60 days from the date of submittal. We are
reserving the right to re-evaluate this proposal if our government increases the
minimum wage. ‘

Please do not hesitate to contact me with any questions or concerns that you may
have.

Respectfully submitted,

Daniel Hanson

Production and Sales Manager
320-235-5310 ext. 206
danh@wciservices.orq
320-262-6778 cell

Y,};ﬁ MN Relay Service: 1-800-627-3529 www. westcentralindustries.com EEQ/AA g,“\ ]
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Willmar .

1300 SW 22™ Street

P.O. Box 813

Wiltmar, MN 56201
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Connecting Businesses & Workers
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References for Cleaning Services provided by WC:

1. Paul Tinkelberg
City of Willmar Auditorium
333 6™ St SW.
Willmar, MN 56201
320-979-0260

2. Christie Kurth
Executive Director
Willmar Area Food Shelf
624 Pacific Ave. SW
Wilimar, MN 56201
320-235-2641
Christie@willmarafs.org

3. Rich Olson
Health and Safety Director
Wilimar School District #347
611 SW 5 St.
Willmar, MN 56201
320-231-8530
olsonr@wilimar.k12.mn.us

MN Relay Service: 1-800-627-3529 www. westcentralindustries.com

: Hutchinson
900 Highway 15 South
Hutchinson, MN 55350
Phone: 320-234-7515

Fax: 320-234-7317



May 8, 2013

TO: Steve Ahmann-Labor Relations Chair/Committee Membérs

This letter is being written on behalf of the Willmar Community/Activity Center (WCAC) Council in
regards to the custodial issues at this facility. We understand that city staff is proposing that the city
replace the Service Master contract with a custodial position to be hired by the city. We whole heartedly
endorse this action.

We have worked with Service Master on the cleaning issues related to this facility over the last year and
we are still not getting the service level that should be expected or we received when the city had a
custodian assigned to this facility. The WCAC Committee along with LeAnne Freeman created a
document that outlined the daily, weekly and monthly tasks that need to be done so this facility is
cleaned to the standard expected by users of this facility. Given the subpar performance by Service
Master it is our belief the city should hire staff to complete these tasks.

The WCAC Council would also ask that the Labor Relations Committee and City Council consider the
following:

1. Usage of WCAC: Over the last five years rental of the WCAC has averaged 1,129 rentals. Using a
modest average of 20 people per rental means that we have about 22,000 Citizens utilizing this
facility through rentals.

2. There are also the other community members that show up daily to play poo!, use the
computers, the exercise room, the library, the woodshop, play cards or just visit.

3. With all the rentals and other usage the WCAC must not only be kept clean, there is also set up
work that must be done for the rentals and the maintenance issues that must be taken care of
such as: changing light bulbs, doing minor repair work on plumbing, appliances, touch up

- painting, repairs in the woodshop and much more. This work falls on LeAnne’s shoulders to get
done or to hire out. With an experienced custodian this work would be taken care of,
automatically leaving more time for LeAnne to devote to the WCAC, Aquatic Center and
Auditorium. The heavy usage of an older building requires a skilled custodian to help this facility
operate efficiently and keep it attractive to the community.

We urge you to hire city staff to maintain this facility moving forward. Thank you for considering this

request.

Sincerely,

Cathy Johrson
WCAC Committee Chair

Committee members are; Steve Ahmann, Jim Dokken, Dennis Anderson and Ron Christianson
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Services

Agenda ltem: Introduction of an Ordinance for a text amendment regarding garage door heights

Recommended Action: Staff recommends that the ordinance be introduced for a public hearing on June 3,
2013.

Background/Summary: The Planning Commission initiated the text amendment which changes garage door
height maximums from 10’ to 12". This amendment allows for RV's and some other recreational vehicles to be
stored within garages instead of in yards etc., but limits the storage of commercial sized vehicles.

Alternatives: Not amend the text.

Financial Considerations: N/A

Preparer: Megan M. DeSchepper, AICP Signature: S

Planner/Airport Manager g hﬂ/fgﬂja._ Hf?% AE 0/«7272»\
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ORDINANCE NO.

_—

AN ORDINANCE AMENDING NO. 1060
KNOWN AS THE WILLMAR ZONING ORDINANCE
BY AMENDING SECTION 3 RELATING TO
GARAGE DOOR HEIGHT

The City Council of City of Willmar does ordain as follows:

SECTION 6. Ordinance 1060 is hereby amended by adding to SECTION 3.E.6. so as to read as
follows: '

the general site plan.

EFFECTIVE DATE. This Ordinance shall be effective from and after its adoption and second
publication.

This Ordinance introduced by Council Member:

This Ordinance introduced on:

This Ordinance published on:

This Ordinance given a hearing on:

This Ordinance adopted on:

This Ordinance published on:




