WILLMAR CITY COUNCIL WORK SESSION
COUNCIL CHAMBERS
WILLMAR MUNICIPAL UTILITIES BUILDING
WILLMAR, MINNESOTA

June 3,2013
6:00 p.m.

The Work Session was called to order by the Honorable Mayor Frank Yanish. Members present on a
roll call were Mayor Yanish, Council Members Denis Anderson, Ron Christianson, Audrey Nelsen, Tim
Johnson, Jim Dokken, Rick Fagerlie and Bruce DeBlieck; Present 8, Absent 1 - Steve Ahmann.

Also present were City Administrator Charlene Stevens, Finance Director Steve Okins, City Attorney
Robert Scott, and City Clerk Kevin Halliday.

Kathy Aho, Springsted Inc., presented details of the Waste Water Utility Rate Study, noting various
things that have changed including $86,000 per year needed for the required reserve funding of the WIF
Grant. The proposals included three options for consideration: 1) a base rate increase, 2) $5.00 meter
charge, and 3) $10.00 meter charge (per month). Ms. Aho explained the system funding will be balanced at
the end of 2017, noting each proposal collects nearly the same funds and an option with a higher meter
charge will have a corresponding reduction in usage charges.

Following discussion, Council Member Anderson offered a motion to introduce the Ordinance
Amending Chapter 16, Utilities, Article IV, Rates and Charges, Division 3, Sewer Service detailing a $10.00 per
month meter charge and set a public hearing on June 17, 2013. Council Member Fagerlie seconded the
motion, which carried.

Finance Director Okins presented a historical budget review, Local Government Aid outlook, levy
limit details, and a calendar of budgetary details. This matter was for information only.

There being no further business, the Work Session adjourned at 6:52 p.m. upon motion by Council
Member Anderson, seconded by Council Member Fagerlie, and carried.

Attest: MAYOR

SECRETARY TO THE COUNCIL



WILLMAR CITY COUNCIL PROCEEDINGS
COUNCIL CHAMBERS
WILLMAR MUNICIPAL UTILITIES BUILDING

WILLMAR, MINNESOTA

June 3, 2013
7:00 p.m.

The regular meeting of the Willmar City Council was called to order by the Honorable Mayor Frank
Yanish. Members present on a roll call were Mayor Yanish, Council Members Denis Anderson, Ron
Christianson, Steve Ahmann, Audrey Nelsen, Tim Johnson, Jim Dokken, Rick Fagerlie and Bruce DeBlieck;
Present 9, Absent 0.

Also present were City Administrator Charlene Stevens, Police Chief David Wyffels, Finance Director
Steve Okins, Community Education and Recreation Director Steve Brisendine, Planning and Development
Services Director Bruce Peterson, Fire Chief Gary Hendrickson, City Attorney Robert Scott, and City Clerk
Kevin Halliday.

Additions to the Agenda included a Waste Water Utility Rates upcoming hearing and Mayor’s
position paper on possible organizational changes.

Council Member Anderson offered a motion adopting the Consent Agenda which included the
following: City Council Minutes of May 20, Rice Hospital Board Minutes of May 15, Municipal Utilities
Commission Minutes of May 28, and Accounts Payable Report through May 30, 2013. Council Member
Ahmann seconded the motion, which carried.

At 7:02 p.m. Mayor Yanish opened a hearing on an Ordinance Amending No. 1060 Known as the
Willmar Zoning Ordinance by Amending Section 3 Relating to Garage Door Height. Planning and
Development Services Director Peterson presented details of the proposed Ordinance which will increase
garage door height maximums from 10 to 12 feet. This amendment allows for RV's and other recreational
vehicles to be stored within garages, but limits the storage of commercial sized vehicles. There being no one
present to speak for or against the proposed Ordinance, Mayor Yanish closed the hearing at 7:04 p.m.

Council Member Ahmann offered a motion to adopt, assign a number, and order final publication of
the Ordinance Amending No. 1060 Known as the Willmar Zoning Ordinance by Amending Section 3 Relating
to Garage Door Height. Council Member Christianson seconded the motion, which carried on a roll call vote of
Ayes 8, Noes 0.

Mayor Yanish acknowledged Debra Wodash, representing CenterPoint Energy. Ms. Wodash
presented to the Council a check for $2,500 from a CenterPoint Energy Community Grant to go towards the
purchase of a Thermal Imaging Camera. Fire Chief Hendrickson explained to the Council the funds will make
it possible for the Department to purchase a Thermal Imaging Camera. Resolution No. 1 was introduced by
Council Member DeBlieck, seconded by Council Member Ahmann, and carried on a roll call vote of Ayes 8,
Noes 0.

RESOLUTION NO. 1

WHEREAS, the Willmar Fire Department has received a donation in the amount of $2,500 from
CenterPoint Energy for the purchase of a Thermal Imaging Camera;

NOW, THEREFORE, BE IT RESOLVED by the City Council of Willmar, Minnesota, that the City accept the
donation from CenterPoint Energy and that the City Administrator be directed to express the community’s
appreciation.



Dated the 3" day of June, 2013.
_/s/ Frank Yanish
MAYOR

_/s/ Kevin Halliday
Attest: CITY CLERK

Mayor Yanish recognized Willmar Fests Board Member Lori Tostenson who introduced the 2013 Willmar
Fests Royalty: Queen of Festivals, Marie Nilles-Melcert; International Princess, Kaitlan Bloomquist; and Aqua
Princess, Sarah Rodelius; and reviewed the various events for the community celebration. Ms. Tostenson thanked
the Mayor and Council for past support and allowing City departments to assist with event functions. M.
Tostenson highlighted the work of Rudy Vigil for the WRAC8 production of the Snow Queen festival held in
Aberdeen, South Dakota. The Queen and Princesses provided a history of Kaffe Fest into the 1988 Willmar Fests
and provided details of the T..A.R.A. Project for the benefit of Safe Harbor. Mayor Yanish thanked them for their
commitment as Ambassadors for the City and for their attendance at numerous parades and city celebrations.

Mayor Yanish acknowledged that no one had signed up to address the City Council during its
scheduled Open Forum.

The Lébor Relations Committee Report for May 29, 2013, was presented to the Mayor and Council by
Council Member Ahmann. There were five items for Council consideration.

Item No. 1 There were no public comments,
Item No. 2 The meeting was closed for the purpose of discussing labor negotiation strategies

pursuant to Minn. Stat. §13D.03 and then reopened. This matter was for information only.

Item No. 3 City Administrator Stevens informed the Committee that a vacancy would occur in
the Public Works Superintendent position due to the retirement of Ron Gilbertson in July and asked for
authorization to fill the vacancy. Ms. Stevens stated that the position was critical to operations and would
remain the same in any of the proposed realignment Strategies.

Following discussion, the Committee was recommending the Council authorize advertisement and
filling of the vacancy for Public Works Superintendent due to retirement with an internal advertisement
occurring before an external advertisement. Council Member Ahmann moved to approve the
recommendation of the Labor Relations Committee with Council Member Anderson seconding the motion,
which carried.

Item No 4: There was no old business.
Item No. 5: Under new business, Council Member Anderson raised the idea of a Council retreat

to occur in late summer or fall, ideally at an off-site location. Committee Members stated it would be
important for all Council Members to participate. The Committee was recommending that the Council
authorize the City Administrator to begin plans for a Council retreat to be held in fall of 2013 at an offsite
location with a facilitator to be determined. Council Member Ahmann moved to approve the
recommendation of the Labor Relations Committee with Council Member Anderson seconding the motion,
which carried.

Chair Ahmann raised the issue of Minnesota Data Practices, adhering to the law and City policy to
educate and make Council Members aware. Ms. Stevens reminded the Council that a copy of the policy had
been sent electronically to them and that the purpose of the policy and the law was to protect private
employee data.

Chair Ahmann raised the issue of succession planning and knowledge transfer as employees retire
and stated the Willmar Municipal Utilities was implementing a program that might serve as a model for the
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City.

Chair Ahmann also commented on recognition of good employee performance and how that might be
best communicated. It was suggested to forward compliments and/or concerns through the City
Administrator’s office, which would be passed on appropriately.

These matters were for information only.

Council Member Dokken recognized City staff, Police Department and Custodian Paul Tinklenberg for
outstanding service at the City Auditorium for the Memorial Day event that was moved indoors. Mr.
Tinklenberg came in on his day off, stayed for the whole event and he is to be commended.

The Labor Relations Committee Report for May 29, 2013, was approved as presented and ordered
placed on file in the City Clerk’s Office upon motion by Council Member Ahmann, seconded by Council
Member Anderson, and carried.

The Community Development Committee Report for May 30, 2013, was presented to the Mayor and
Council by Council Member Fagerlie. There were five items for Council consideration.

Item No. 1 There were no public comments.

Item No. 2 Staff provided the Committee with an update on the City’s historical use of tax
increment financing and tax abatement tools to assist business and industry. It was noted that at one time the
City had 16 tax increment districts, but as of 2012 all districts had been decertified. The Committee was
informed that the City has used tax abatement to assist five businesses. One of those businesses has had their
abatement retired and three of the remaining four will expire by the end of 2016. With changes to the tax
increment financing legislation, tax abatement has become the tool of choice for economic development. This
matter was for information only.

Item No. 3 The Committee considered a draft policy prepared by Staff for the use of tax
abatement. The Council had requested that Staff draft a policy to be used to review and evaluate requests for
tax abatement. The draft policy includes sections on purpose, statutory authority, eligible uses, approval
criteria, evaluation criteria, project financing, and application/fees.

The Committee was recommending the Council adopt the policy as presented. Council Member
Fagerlie moved to approve the recommendation of the Community Development Committee with Council
Member Dokken seconding the motion, which carried,

Item No. 4 Under new business the Committee discussed the advantages of eliminating paper
agendas and meeting packets. Staff informed the Committee that there will be a request in the 2014 Capital
Budget for the necessary software and equipment to move to an electronic agenda system.

The Committee also requested that Staff provide an update on enforcement of residential
maintenance violations. This matter was for information only.

Item No. 5 The Committee was informed that Staff is preparing information on garbage and
waste disposal to be reviewed at a future meeting. This matter was for information only.

The Community Development Committee Report for May 30, 2013, was approved as presented and
ordered placed on file in the City Clerk’s Office upon motion by Council Member Fagerlie, seconded by Council
Member DeBlieck, and carried.

Under new business Council Member Anderson reported on the upcoming hearing for the Waste
Water utility rates enacted at the Work Session held earlier in the evening,



Council Member DeBlieck thanked Council Members for attending/participating in the Greater
Willmar Area Vision 2040 sessions and asked them to keep their schedules open for July 23 - 25, 2013.

Council Member DeBlieck requested to be excused from the June 17, 2013, Council meeting to attend
a Willmar Municipal Utilities conference in Nashville, Tennessee.

Police Chief Wyffels reported on recent flag burning incidents that had happened the previous week.
Criminal damage to property and arson charges could be filed. This matter was for information only.

Mayor Yanish informed the Council that he will be mailing out his white paper at the end of the week
and asked Council Members to review and comment. He will then present comments to the Organizational
consultants.

Announcements for Council Committee meeting dates were as follows: Finance, June 10; and Public
Works/Safety, June 11,2013

There being no further business to come before the Council, the meeting adjourned at 7:55 p.m. upon
motion by Council Member Anderson, seconded by Council Member Ahmann, and carried.

Attest: MAYOR

SECRETARY TO THE COUNCIL
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SUBJECT TO FINAL APPROVAL OF THE MUNICIPAL UTILITIES COMMISSION

WILLMAR MUNICIPAL UTILITIES MINUTES
MUNICIPAL UTILITIES AUDITORIUM
JUNE 10,2013

The Municipal Utilities Commission met in its regular meeting on Monday, June 10, 2013 at 11:45
am. in the Municipal Utilities Auditorium with the following Commissioners present: Steve Salzer,
Matt Schrupp, Jerry Gesch, Dan Holtz, Jeff Nagel and Joe Gimse. Absent was Commissioner Carol
Laumer.

Others present at the meeting were: General Manager Wesley Hompe, Manager of Electric Services
Jeff Kimpling, Director of Finance Tim Hunstad, Director of Electric Production Jon Folkedahl,
Customer Service Supervisor Stacy Stien, Power Supply Broker Chris Carlson, City Attorney Robert
Scott (via teleconference), and Councilman Bruce DeBlieck.

President Salzer opened the meeting by requesting a resolution to approve the Consent Agenda.
Following a review, Commissioner Gesch offered a resolution to approve the Consent Agenda as
presented. Commissioner Holtz seconded.

RESOLUTION NO. 25

“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that the
Consent Agenda be approved as presented which includes:

& Minutes from the May 28, 2013 Commission meetings; and,

% Bills represented by vouchers No. 130952 to No. 131030 inclusive in the amount of
$1,275,726.69 with a MISO credit in the amount of $65,744.30 and an Absaloka Coal
payment in the amount of $26,403.20.

Dated this 28t day of May, 2013.

President
ATTEST:

Secretary
The foregoing resolution was adopted by a vote of six ayes and zero nays.

Commissioner Schrupp (Labor Committee Chair) reviewed with the Commission minutes from the
April 12t WMU Labor Committee meeting. The main topic of discussion focused on the issues
currently affecting the Line Department personnel. It was the recommendation of the Labor
Committee to authorize the General Manager to contact Attorney Frank Madden to assist in
creating wage adjustments in the Line Department that would be competitive in the current job
market. The Labor Committee was also authorizing General Manager Hompe to hire replacement
personnel for the Line Department (Apprentice Line Technician/Journeyman positions).

Commissioner Schrupp continued discussion with the Commission by reviewing minutes from the
May 31t WMU Labor Committee meeting. 0ld business updates were given on the following topics:
1) approved an agreement between WMU and IBEW Local #160 incorporating a one-time wage
adjustment to Line Dept. personnel which would be competitive with the current job market; 2)
clarifications continue on the proposed Organizational Chart for WMU; 3) SCADA Programmer
subject has been withdrawn; and, 4) modifications are being made to the current job description
for the Director of Operations (position previously approved by the MUC).




New business to come before the Labor Committee included the possible hiring of additional
personnel to assist in meeting the current and future needs of the WMU. Due to an impending
retirement and miscellaneous work load activities, Staff was proposing to hire an individual to
perform receptionist and various clerical duties to support the WMU organization. Following
discussion, it was the recommendation of the Labor Committee to authorize the hiring of a Project
Assistant.

The second position Staff was requesting for consideration by the Labor Committee was to hire an
assistant for the Engineering Department. With the ever-growing number of activities related to
the utility industry, Staff was recommending to hire an Engineering Assistant to support the
Engineering Department in all areas of the Utility (electric transmission, generation, distribution,
water & district heating).  Following discussion, it was the recommendation of the Labor
Committee to authorize the hiring of an Engineering Assistant.

Following discussion, Commissioner Schrupp offered a motion to approve the minutes from the
April 12t and the May 31st WMU Labor Committee meetings as presented. Commissioner Gesch
seconded the motion which carried by a vote of six ayes and zero nays.

At this time, Staff presented the Commission with two utility data reports. Power Supply Broker
Carlson reviewed with the Commission the April 2013 Power Supply Report, and Customer Service
Supervisor Stien reported on the May 2013 Revenue & Sales Report. These were for information
only.

General Manager Hompe presented the Commission with a status update of the Strategic Planning
Session held on June 1st at the Willmar Conference Center. Data gathered from the session has
been forwarded to Dave Unmacht of Springsted, Inc., who acted as facilitator for the event. Once a
report has been received from Mr. Unmacht, it will be shared with all WMU personnel and the
Commissioners. The final report will be used as a working document to be followed by the Willmar
Municipal Utilities.

General Manager Hompe reminded the Commissioners of a number of upcoming meetings and
conferences to note. These items include:

1. WMU Planning Committee Meeting - June 12% @ 9:30 a.m. (WMU Conference Room)
2. APPA National Conference - June 14-19 (Nashville, TN)
3. MMUA Summer Conference - August 19-21 (Madden’s Resort — Brainerd)

There being no further business to come before the Commission, Commissioner Holtz made a
motion to adjourn the meeting. Commissioner Nagel seconded the motion, and the meeting was
adjourned by a vote of six ayes and zero nays

Respectfully Submitted,

WILLMAR MUNICPAL UTILITIES

Jeff Kimpling
Manager of Electric Services
ATTEST:

Jerry Gesch, Secretary




WILLMAR MUNICIPAL
UTILITIES
WMU Labor Committee Meeting
Minutes
Friday, April 12,2013 - 6:30 a.m.

Attendees: Commissioners Matt Schrupp (Chair), Steve Salzer & Carol Laumer and General Manager

Wesley Hompe

¥ &

> Discussed & reviewed the current status of the Line Department Personnel:
o Request consideration of possible wage adjustment
Following discussion, Commissioner Schrupp offered a motion to authorize General Manager
Hompe to contact Attorney Frank Madden to collaborate in creating wage adjustments in the
Line Dept. that would be competitive in the current job market. Commissioner Laumer
seconded the motion which carried by a vote of three ayes and zero nays.
o Requestauthorization to hire replacement personnel:
= Apprentice Line Technician/Journeyman positions
Following discussion, Commissioner Schrupp offered a motion to authorize the hiring of
replacement personnel for the Line Department. Commissioner Laumer seconded the motion
which carried by a vote of three ayes and zero nays.
» Adjournment:
Commissioner Schrupp departed at 7:05 am.
Commissioner Laumer offered a motion to adjourn the meeting of the WMU Labor Committee at

7:20 am. Commissioner Salzer seconded the motion which carried by a vote of two ayes and
Z€ro nays.




WILLMAR MUNICIPAL
UTILITIES
WMU Labor Committee Meeting
Minutes
Friday, May 31, 2013 - 7:00 a.m.

Attendees: Commissioners Steve Salzer & Carol Laumer and General Manager Wesley Hompe

OLD BUSINESS UPDATES:

o Line Department: Reviewed & approved Memorandum of Agreement between WMU
and IBEW Local 160 incorporating wage adjustments which would be competitive with
the current job market. Next step will be to request MUC approval.

o Organizational Chart: Continuing to clarify. Determination of General Manager vs.
Commission to serve as manager of the entity must be finalized.

o SCADA Programmer: subject has been withdrawn

o Director of Operations: Position was previously approved by the MUC (10/17/11).
Following modifications to the current job description, the Labor Committee was
authorizing Staff to proceed.

NEW BUSINESS:
Receptionist/Customer Service Professional:

With an impending retirement in the near future, this proposed position would perform both
clerical and receptionist duties to support the WMU organization. With the multiple areas this
employee would assist with, it was the recommendation of the Labor Committee that the actual
position title be changed to Project Assistant.

Following discussion, Commissioner Salzer offered a motion to authorize the hiring of a Project
Assistant to perform clerical and receptionist duties for the WMU. Commissioner Laumer
seconded the motion which carried by a vote of three ayes and zero nays.

Engineering Assistant:

Due to the quantity of electrical engineering activities required in today’s utility environment, it
was the recommendation of Staff to consider the hiring of an Engineering Assistant at the WMU.
This position will understand and interpret electrical engineering data to implement predictive,
preventive, corrective and improvements activities of WMU’s electric transmission, generation,
distribution, water, and district heating systems.

Following discussion, Commissioner Salzer offered a motion to authorize the hiring of an
Engineering Assistant to support the Engineering Department in all activities required for the
electric, water, and district heating divisions. Commissioner Laumer seconded the motion
which carried by a vote of two ayes and zero nays.

Adjournment:
There being no further business to come before the WMU Labor Committee, Commissioner

Laumer offered a motion to adjourn the meeting at 9:06 a.m. Commissioner Salzer seconded
the motion which carried by a vote of two ayes and zero nays.
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WILLMAR PLANNING COMMISSION
CITY OF WILLMAR, MN
WEDNESDAY, JUNE 12, 2013

MINUTES

1. The Willmar Planning Commission met on Wednesday, June 12,2013, at 7:00 p.m. at the
Willmar City Offices Conference Room #2.

#% Members Present: Mark Klema, Andrew Engan, Nick Davis, Randy Czarnetzki, Scott
Thaden, and Margaret Fleck.

#* Members Absent: Bob Poe, Charles Oakes, and Gary Geiger.

%% Others Present: Bruce D. Peterson-Director of Planning and Development Services,
and Megan DeSchepper- Planner.

2. MINUTES: The minutes of the May 8, 2013 meeting were approved as presented.

3. WELCOME: The Planning Commission welcomed new member Margaret Fleck and
thanked her for her willingness to serve her community.

4. MICRO BREWERY-TAP ROOMS ZONING DISCUSSION: The City Council is
considering an Ordinance to license brewer taprooms. Staff explained that the Zoning
Ordinance should stipulate where taprooms would be permissible uses. The Commission
reviewed and discussed the State Statute on brewer’s licensing. All the beer has to be
manufactured on site for consumption on the premises. Restaurant licenses could also be
issued for the brew house but it wouldn’t be required. The Commission discussed and
reviewed the statute and views the prospect of a brewer taproom in Willmar an unmet
niche. The Planning Commission talked about zoning districts that would be suitable for
such a use and what the review process would entail.

M. Thaden made a motion, seconded by Mr. Czarnetzki, to direct staff to draft a zoning
amendment and set up a public hearing for a future Commission meeting that would
allow brewer tap rooms in the Central Business District (CBD) and the General Business
District (GB) with a conditional use permiit.

The motion carried

5. MISCELLANY: Staff presented an easement acquisition proposal for a lift station in
Sperryville specifically on Lot 6, Block 7, Sperry’s addition (204 High Ave. NE). The
City wishes to purchase a 15” easement on the south end of the lot for a new lift station to
replace the existing old lift station a few yards to the east. City Charter requires the
Planning Commission to act on all land acquisitions.

[up



Mr. Engan made a motion, seconded by Ms. Fleck, to recommend to the Council that the
easement be acquired to keep the overall waste system operating properly.

The motion carried.

The Commission discussed the parking assessment that is being done and looks forward
to the full report and recommendations in July.

Staff talked about a park plan that is being worked on by Mid-Minnesota Development
that will help layout where parks should be in future developable areas. Once completed,
this plan will tie in with the Comprehensive Plan and park dedications etc.

6. There being no further business to come before the Commission, the meeting adjourned
at 7:55 p.m.
Respectfully submitted,

Megan M. DeSchepper, AICP
Planner/Airport Manager
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CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION

Agenda Item Number: z
Meeting Date:
Attachments: Yes X No

CITY COUNCIL ACTION
Date: June 17, 2013

1 Approved [ ] Denied
[] Amended [[] Tabled
] Other

Originating Department: Engineering

Agenda Item: Annual Storm Water Hearing

Recommended Action: Receive Annual Storm Water Report for MS4 Permiting

Background/Summary: A Public Hearing for the Annual Storm Water Permit/Pollution Prevention Program
has been called for the purpose of giving an update on the status of compliance with the MS4 permit conditions

and the implementation of the Storm Water Pollution

Alternatives: None

Financial Considerations: None

Preparer: Jared Voge, Interim City Engineer Signature: .4\/%/

Comments:




ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 16, UTILITIES, ARTICLE IV, RATES AND CHARGES,
DIVISION 3, SEWER SERVICE

The City Council of the City of Willmar hereby ordains as follows:

Section 1. AMENDMENT OF MUNICIPAL CODE SECTION 16-158, DETERMINATION OF
CHARGES. Willmar Municipal Code Section 16-158, Determination of Charges, is hereby amended to read as
follows (deleted material is crossed out; new material is underlined; sections and subsections not being
amended are omitted):

(a) The approving authority shall make sewer service charges to offset the
cost of operation and maintenance, including replacement, and local capital costs,
such as debt retirement, depreciation and previous years' operating debt, of its
wastewater treatment facility, wastewater pumping stations and collection system..
The sewer service charges shall consist of an administrative charge, utility
improvement charge, a meter or availability charge, a usage charge, a surcharge,
noncompliance fine, a violation fine and a sump pump fee, if applicable. The
costs shall be reviewed and the rates adjusted by the approving authority on an
annual basis; except, if necessary, the rates may be adjusted more frequently. The
amounts of sewer service charges shall be kept on file at the office of the city
clerk-treasurer.

RATE SCHEDULE
SEWER SERVICE CHARGES

Sewer service charges will be billed for the following described items, as
applicable to a given user, at rates established and updated from time to time by
Ordinance of the City Council and set out on the Table of Sewer Rates, attached
setout as Exhibit A to this rate schedule. [The amounts of sewer service charges
shall be kept on file at the office of the city clerk-treasurer.]

Section 2. AMENDMENT OF TABLE OF SEWER RATES, EXHIBIT A TO MUNICIPAL CODE
SECTION 16-158, DETERMINATION OF CHARGES. Exhibit A to the rate schedule contained in Municipal
Code Section 16-158, Determination of Charges, which most recently was updated to list sewer rates through
the year 2012, is hereby updated and amended to read as shown on Exhibit A attached hereto.

Section 3. EFFECTIVE DATE. This ordinance shall be effective from and after its adoption and second
publication.

This Ordinance introduced by Council Member: Anderson

This Ordinance introduced on: June 3. 2013

This Ordinance published on: June 8, 2013

This Ordinance given a hearing on:

This Ordinance adopted on:

This Ordinance published on:




EXHIBIT A TO RATE SCHEDULE — SEWER SERVICE CHARGES

TABLE OF SEWER RATES
1|Administration (Billing) Charge $2.62 $2.70 §2.78 $2.86 $2.95
2|Utility Improvement Charge 4.00 4.00 4.00 4.00 4.00
3|Usage Charge (basic metered rate)
1 Unit = 1,000 Gallons
Usage 0-1,200 units 3.20 3.36 3.53 3.70 3.89
Usage > 1,200 units 4.89 5.13 5.39 5.66 5.94
1 Unit = 100 Cubic Feet
Usage 0-1,605 units 2.39 2.51 2.64 2.77 2.91
Usage > 1,605 units 3.66 3.84 4.03 4.23 4.44
4|Meter Charge
5/8 inch 28.00 28.00 28.00 28.00 28.00
3/4 inch 42.00 42.00 42.00 " 42.00 42.00
linch 70.00 70.00 70.00 70.00 70.00
1.5 inch 140.00 140.00 140.00 140.00 140.00
2.0inch 224.00 224.00 224.00 224.00 224.00
3.0inch 448.00 448.00 448.00 448.00 448.00
4.0inch 700.00 700.00 700.00 700.00 700.00
6.0 inch 1,400.00 1,400.00 1,400.00 1,400.00 1,400.00
5/Surcharge
BOD & TSS charge per pound over 250 mg/|
250 mg/l - 299 mg/| 0.15 0.16 0.16 0.17 0.18
300 mg/I- 399 mg/I 0.17 0.17 0.18 0.18 0.19
400 mg/I- 499 mg/! 0.18 0.18 0.19 0.19 0.20
500 mg/l - 599 mg/I 0.19 0.19 0.20 0.20 0.21
600 mg/I - 699 mg/I 0.20 0.20 0.21 0.22 0.22
over 700 mg/I 0.21 0.21 0.22 0.23 0.23
TKN per pound over 40 mg/I* 0.65 0.67 0.69 0.71 0.74
TP per pound over 5 mg/I* 1.22 1.26 1.30 1.34 1.38
6|Non-Metered Rates
Residential $61.93 $63.13 $64.42 $65.71 $67.10
Commercial/Industrial** 101.71 103.68 105.80 107.92 110.21
Eagle Lake 64.08 65.12 66.24 67.36 68.57

be more than
The average commercial/industrial user.

* Note charges only apply when TKN & TP removal are in place
** Maximum charge; may be increased if City engineer determines that flow and/or strength of sewage to

7| Non-Compliance Fine

a. Maximum Day Loading

b. Maximum Month Loading

¢. Maximum 12-month rolling average
d. Instantaneous Maximum

$1,000 per day

$5,000

$1,000 per occurrence

8| Violation Fine - $100 to $25,000

[le)

Sump Pump Users Fee

$10.00 Per Month




EXTRACT OF MINUTES OF A MEETING OF THE
CITY COUNCIL OF THE
CITY OF WILLMAR, MINNESOTA

HELD: JUNE 17,2013
Pursuant to due call and notice thereof, a regular meeting of the City Council of the City
of Willmar, Kandiyohi County, Minnesota, was duly held at the Municipal Utilities Building on
June 17, 2013, at o’clock P.M., for the purpose in part of awarding the sale of a
$1,886,812 General Obligation Sewer Revenue, Series 2013B." '

The following members were present:

and the following were absent:

Member ‘ntroduced the following resolution and moved its adoption:

RESOLUTION ACCEPTING THE OFFER OF THE MINNESOTA PUBLIC FACILITIES
AUTHORITY TO PURCHASE A $1,886,812 GENERAL OBLIGATION SEWER REVENUE
NOTE, SERIES 2013B, PROVIDING FOR ITS ISSUANCE AND AUTHORIZING
EXECUTION OF A BOND PURCHASE AND PROJECT LOAN AGREEMENT
FOR THE NOTE

A. WHEREAS, the City Council of the City of Willmar, Minnesota (the “City™), has
heretofore applied for a loan from the Minnesota Public Facilities Authority (the “PFA”) to
provide financing pursuant to Minnesota Statutes, Chapters 444 and 475, for the acquisition and
construction of approximately 13,000 linear feet of gravity sewer pipe and associated structures
referred to as the Western Interceptor Project (collectively, the “Project”); and

B. WHEREAS, the PFA is authorized pursuant to Minnesota Statutes, Chapter
446A, as amended, to issue ifs bonds (the “PFA Bonds”) and to use the proceeds thereof,
together with certain other funds, to provide loans and other assistance to municipalities to fund
eligible costs of construction of sanitary sewer collection systems; and

C. WHEREAS; the City has applied for a loan from the PFA pursuant to such
program and the PFA has committed to make a loan to the City in the principal amount of
$1,886,812 to be disbursed and repaid in accordance with the terms of a Minnesota Public
Facilities Authority Bond Purchase and Project Loan Agreement (the “Project Loan Agreement”)
to be excecuted by the City and the PFA, a draft copy of which has been presented to the Council
and is on file with the Clerk; and

D. WHEREAS, the $1,886,812 General Obligation Sewer Revenue Note, Series
2013B (the “Note”) of the City is tax-exempt, and in addition the City will covenant to take no
action to impair the tax-exemption of the PFA Bonds; and



E. WHEREAS, in accordance with Minnesota Statutes, Section 475 .60, Subdivision
2(4), the City is authorized to issue obligations to a board, department or agency of the State of
Minnesota by negotiation and without advertisement for bids and the PFA is, and has represented
that it is, a board, department or agency of the State of Minnesota; and .

F. WHEREAS, a contract or contracts for the Project have been made by the City
with the approval of the PFA and all other state and federal agencies of which approval is
required:

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Willmar,
Kandiyohi County, Minnesota, as follows:

1. Acceptance of Offer; Payment: Forgivable Loan. The offer of the PFA to
purchase a $1,886,812 General Obligation Sewer Revenue Note, Series 2013B of the City (the
“Note™) at the rate of interest hereinafter set forth, and to pay therefor the sum of $1,8 86,812 as
provided below, is hereby accepted, and the sale of the Note is hereby awarded to the PFA.
Payment for the Note by the PFA shall be made in installments as eligible costs of the Project are
reimbursed or paid, all as provided in the Project Loan Agreement.

2. Title; Date; Denomination; Interest Rates: Maturities. The Note shall be a fully
registered negotiable obligation, shall be titled the “General Obligation Sewer Revenue Note,
Series 2013B”, shall be dated as of the date of delivery and shall be issued forthwith. The Note
shall be in the principal amount of $1,886,812, or so much thereof as shall be disbursed pursuant
to the Project Loan Agreement, shall bear interest on so much of the principal amount of the
Note as may be disbursed and remains unpaid until the principal amount of the Note has been
paid or has been provided for, at the rate of one and one hundred twenty four thousandths percent
(1.124%) per annum (calculated on the basis of a 360-day year of twelve 30-day months).
Interest on the Note is payable semi-annually on February 20 and August 20, commencing
February 20, 2014 interest starts accruing as of the date of the initial disbursement. Principal on
the Note shall mature on August 20 of the years and in the installments as follows:

423524v2 JSB WL300-22 2



Year Amount Year Amount

2014 $6,812 2029 $82,000
2015 5,000 2030 82,000
2016 5,000 2031 83,000
2017 5,000 2032 84,000
2018 15,000 2033 85,000
2019 24,000 2034 86,000
2020 35,000 2035 87,000
2021 42,000 2036 88,000
2022 50,000 2037 89,000
2023 76,000 2038 90,000
2024 77,000 2039 91,000
2025 78,000 2040 92,000
2026 79,000 2041 93,000
2027 80,000 2042 96,000
2028 81,000

Interest shall accrue only on the aggregate principal amount of the Note which has been
disbursed and is unpaid under the Project Loan Agreement. The principal installments shall be
paid in the amounts scheduled above even if at the time of payment the full principal amount of
the Note has not been disbursed; provided that if the full principal amount of the Note is never
disbursed, the amount of the principal not disbursed shall be applied to reduce each unpaid
principal installment in the proportion that such installment bears to the total of all unpaid
principal installments (ie., the remaining principal payment schedule shall be reamortized to
provide similarly level annual installments of total debt service payments). Principal, interest
and any premium due under the Note will be paid on each payment date by wire payment, or by
check or draft mailed at least five business days prior to the payment date to the person in whose
name the Note is registered, in any coin or currency of the United States which at the time of
payment is legal tender for public and private debts.

Interest on the Note includes amounts treated by the PFA as service fees.

3. Purpose; Cost. The proceeds of the Note shall provide funds to finance
construction of the Project. The total cost of the construction of the Project, including legal and
other professional charges, publication and printing costs, interest accruing on money borrowed
for the Project before the collection of net revenues pledged and appropriated therefor, and all
other costs necessarily incurred and to be incurred from the inception to the completion of the
Project, is estimated to be at least equal to the amount of the Note. The City covenants that it
shall do all things and perform all acts required of it to assure that work on the Project proceeds
with due diligence to completion and that any and all permits and studies required under law for
the Project are obtained.

4. Redemption. The Note shall be subject to redemption and prepayment in whole
or in part at the option of the City or mandatorily as provided in the Project Loan Agreement. If

423524v2 JSB W1.300-22 3



redemption is in part, installments of principal payable last under the Note shall be prepaid first,
unless the City and the holder of the Note agree to a different result.

S. Registration of Note. At the time of issuance and delivery of the Note, the officer
of the City performing the functions of the Treasurer (the “Treasurer”) shall register the Note in
the name of the payee in a note register which the Treasurer and the officer’s successors in office
shall maintain for the purpose of registering the ownership of the Note. The Note shall be
prepared for execution with an appropriate text and spaces for notation of registration. The force
and effect of such registration shall be as stated in the form of Note hereinafter set forth.
Payment of principal installments and interest, whether upon redemption or otherwise, made
with respect to the Note, may be made to the registered holder thereof or to the registered
holder’s legal representative, without presentation or surrender of the Note.

6. Form of Note. The Note, together with the Certificate of Registration attached
thereto, shall be in substantially the following form:

423524v2 JSB WL300-22 4



UNITED STATES OF AMERICA
STATE OF MINNESOTA
COUNTY OF KANDIYOHI
CITY OF WILLMAR

$1,886,812 GENERAL OBLIGATION SEWER REVENUE NOTE, SERIES 2013B

The City of Willmar, Kandiyohi County, Minnesota (the “City”), certifies that it is
indebted and for value received promises to pay to the Minnesota Public Facilities Authority or
the registered assign, the principal sum of ONE MILLION EIGHT HUNDRED EIGHT-SIX
THOUSAND EIGHT HUNDRED TWELVE DOLLARS, or so much thereof as may have been
disbursed, on August 20 of the years and in the installments as follows:

Year Amount Year Amount
2014 $6,812 2029 $82,000
2015 5,000 2030 82,000
2016 5,000 2031 83,000
2017 5,000 2032 84,000
2018 15,000 2033 85,000
2019 24,000 2034 86,000
2020 35,000 2035 87,000
2021 42,000 2036 88,000
2022 50,000 2037 89,000
2023 76,000 2038 90,000
2024 77,000 2039 91,000
2025 78,000 2040 92,000
2026 79,000 2041 93,000
2027 80,000 2042 96,000
2028 81,000

and to pay interest on so much of the principal amount of the Note as may be disbursed and
remains unpaid until the principal amount hereof is paid at the rate of one and one hundred
twenty four thousandths percent (1.124%) per annum (calculated on the basis of a 360-day year
of twelve 30-day months). Interest on the Note is payable semiannually on each February 20 and
August 20, commencing February 20, 2014. Interest starts accruing of the date of the initial
disbursement.

Principal and Interest Payments. Interest shall accrue only on the aggregate amount of
this Note which has been disbursed under the Minnesota Public Facilities Authority Bond
Purchase and Project Loan Agreement dated as of , 2013, by and between the City
and the Minnesota Public Facilities Authority (the “Project Loan Agreement”). The principal
installments shall be paid in the amounts scheduled above even if at the time of payment the full
principal amount of this Note has not been disbursed; provided that if the full principal amount
of this Note is never disbursed, the amount of the principal not disbursed shall be applied to
reduce each unpaid principal installment in the proportion that such installment bears to the total
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of all unpaid principal installments (i.e., the remaining principal payment schedule shall be
reamortized to provide similarly level annual installments of total debt service payments).
Interest on this Note includes amounts treated by the Minnesota Public Facilities Authority as
service fees. Principal, interest and any premium due under this Note will be paid on each
payment date by wire payment, or by check or draft mailed at least five business days prior to the
payment date to the person in whose name this Note is registered, in any coin or currency of the
United States of America which at the time of payment is legal tender for public and private
debts.

Redemption. This Note is subject to redemption and prepayment in whole or in part at
the option of the City or mandatorily as provided in the Project Loan Agreement. If redemption
is in part, installments of principal payable last under this Note shall be prepaid first, unless the
City and the holder of this Note agree to a different result.

Purpose; General Obligation. This Note has been issued pursuant to and in full
conformity with the Constitution and laws of the State of Minnesota for the purpose of providing
money to finance the construction of improvements to the City’s municipal sewer system (the
“Sewer System™), specifically the acquisition and construction of approximately 13,000 linear
feet of gravity sewer pipes and associated structures and is payable out of the PFA Debt Service
Account of the Sewer Fund of the City, to which account have been pledged net revenues of the
Sewer System. This Note constitutes a general obligation of the City, and to provide moneys for
the prompt and full payment of said principal installments and interest when the same become
due, the full faith, credit and taxing powers of the City have been and are hereby irrevocably
pledged.

Registration; Transfer. This Note shall be registered in the name of the payee on the
books of the City by presenting this Note for registration to the City’s Treasurer, who will
endorse his or her name and note the date of registration opposite the name of the payee in the
certificate of registration attached hereto. Thereafter this Note may be transferred to a bona fide
purchaser only by delivery with an assignment duly executed by the registered owner or the
registered owner’s legal representative, and the City may treat the registered owner as the person
exclusively entitled to exercise all the rights and powers of an owner until this Note is presented
with such assignment for registration of transfer, accompanied by assurance of the nature
provided by law that the assignment is genuine and effective, and until such transfer is registered
on said books and noted hereon by the City’s Treasurer.

Fees Upon Transfer or Loss. The Treasurer may require payment of a sum sufficient to
cover any tax or other governmental charge payable in connection with the transfer of this Note
and any legal or unusual costs regarding transfers and lost notes.

Project Loan Agreement. The terms and conditions of the Project Loan Agreement are
incorporated herein by reference and made a part hereof. The Project Loan Agreement may be
attached to this Note, and shall be attached to this Note if the holder of this Note is any person
other than the Minnesota Public Facilities Authority.
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Tax-Exempt Obligation. The City intends that the interest on this Note will be excluded
from gross income for United States income tax purposes or from both gross income and taxable
net income for State of Minnesota income tax purposes.

Qualified Tax-Exempt Obligation. This Note has been designated by the City as a
“qualified tax-exempt obligation” fox purposes of Section 265(b)(3) of the federal Internal
Revenue Code of 1986, as amended.

IT IS HEREBY CERTIFIED AND RECITED that all acts, conditions and things
required by the Constitution and laws of the State of Minnesota to be done, to happen and to be
performed, precedent to and in the issuance of this Note, have been done, have happened and
have been performed, in regular and due form, time and manner as required by law; that the City
has covenanted and agreed with the holder of this Note that it will impose and collect charges for
the service, use and availability of and connection to the Sewer System at the times and in
amounts necessary to produce net revenues adequate to pay all principal and interest when due
on this Note; that the City will levy a direct, annual, irrepealable ad valorem tax upon all of the
taxable property in the City, without limitation as to rate or amount, for the years and in amounts
sufficient to pay the installments of principal and interest on this Note as they respectively
become due, if the net revenues from the Sewer System and any other revenues irrevocably
appropriated to said PFA Debt Service Account are insufficient therefor; and that this Note,
together with all other debts of the City outstanding on the date hereof, being the date of its
actual issuance and delivery, does not exceed any constitutional or statutory limitation of

indebtedness.

IN WITNESS WHEREOF, the City of Willmar, Kandiyohi County, Minnesota, by its
City Council has caused this Note to be executed on its behalf by the signatures of its Mayor and
of its Clerk, and the corporate seal of the City having been intentionally omitted as permitted by
law, all as of (do not date) , 2013.

CITY OF WILLMAR, KANDIYOHI COUNTY,
MINNESOTA

Mayor

Clerk
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CERTIFICATE OF REGISTRATION

The transfer of ownership of the principal amount of the attached Note may be made only
by the registered owner or his, her or its legal representative last noted below.

DATE OF SIGNATURE OF CITY
REGISTRATION REGISTERED OWNER TREASURER
(do not date)

Minnesota Public Facilities Authority
Saint Paul, Minnesota

Federal Employer Identification

No. 41-6007162

423524v2 JSB WL300-22 8



7. Execution. The Note shall be executed on behalf of the City by the signatures of
its Mayor and Clerk and be sealed with the seal of the City; provided, however, that the seal of
the City may be intentionally omitted as permitted by law. In the event of disability or
resignation or other absence of either such officer, the Note may be signed by the manual
signature of that officer who may act on behalf of such absent or disabled officer. In case either
such officer whose signature shall appear on the Note shall cease to be such officer before the
delivery of the Note, such signature shall nevertheless be valid and sufficient for all purposes, the
same as if he or she had remained in office until delivery.

8. Delivery: Application of Proceeds. The Note when so prepared and executed
shall be delivered by the Treasurer to the purchaser thereof prior to disbursements pursuant to the
Project Loan Agreement, and the purchaser shall not be obliged to see to the proper application
thereof.

9. Fund and Accounts. There has heretofore been created a separate fund in the City
treasury designated the Sewer Fund (the “Fund”). The Treasurer and all municipal officials and
employees concerned therewith shall establish and maintain financial records of the receipts and
disbursements of the municipal sewer system (the “Sewer System™) in accordance with this
resolution. There shall be maintained in the Fund, in addition to any accounts heretofore created,
the following accounts:

(a) A “PFA Construction Account”, to which shall be credited all draws
received on the Note. The draws under the Note shall be the only source of moneys
credited to the PFA Construction Account. It is recognized that the sale proceeds of the
Note are received in reimbursement for costs expended on the Project or in direct
payment of such costs, and that accordingly the moneys need not be placed in the PFA
Construction Account upon receipt but may be applied immediately to reimburse the
source from which the expenditure was made. The moneys in the PFA Construction
Account shall be used solely for the purpose of paying for the cost of constructing the
Project, including all costs enumerated in Minnesota Statutes, Section 475.65, provided
that such moneys shall only be expended for costs and expenses which are permitted
under the Project Loan Agreement. The PFA prohibits the use of proceeds of the Note to
reimburse costs initially paid from proceeds of other obligations of the City unless
otherwise specifically approved. Upon completion of the Project and the payment of the
costs thereof, any surplus shall be transferred to the PFA Debt Service Account.

(b)  An “Operation and Maintenance Account”, into which shall be paid all
gross revenues and earnings derived from the operation of the Sewer System, including
all charges for the service, use and availability of and connection to the Sewer System,
when collected, and all moneys received from the sale of any facilities or equipment of
the Sewer System or any by-products thereof. From this account there shall be paid all
the normal, reasonable and current costs of operating and maintaining the Sewer System.
Current expenses include the reasonable and necessary costs of operating, maintaining
and insuring the Sewer System, salaries, wages, COsts of materials and supplies, necessary
legal, engineering and auditing services, and all other items which, by sound accounting
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practices, constitute normal, reasonable and current costs of operating and maintenance,
but excluding any allowance for depreciation, extraordinary repairs and payments into
any debt service account. All moneys remaining in the Operation and Maintenance
Account after paying or providing for the foregoing items constitute, and are refereed to
in this resolution as, “net revenues”.

(¢) A “PFA Debt Service Account”, to which shall be irrevocably
appropriated, pledged and credited: (1) net revenues of the Sewer System in an amount
sufficient, with other moneys, to pay the principal of, and interest on, the Note when due;
(2) any collection of taxes which may hereafter be levied in the event the net revenues of
the Sewer System herein pledged for the payment of the Note are insufficient therefor;
(3) all investment earnings on moneys held in the PFA Debt Service Account; (4) any
amounts transferred from the PFA Construction Account; and (5) any other moneys
which are properly available and are appropriated by the City Council to the PFA Debt
Service Account. The moneys in said account shall be used only to pay or prepay the
principal of, and interest on, the Note and any other general obligation bonds hereafter
issued and made payable from said account, and to pay any rebate due to the United
States with respect to the PFA Bonds in connection with the Note.

(d)  Excess net revenues may be used for any proper purpose.

No portion of the proceeds of the Note shall be used directly or indirectly to acquire
higher yielding investments or to replace funds which were used directly or indirectly to acquire
higher yielding investments, except (1) for a reasonable temporary period until such proceeds are
needed for the purpose for which the Note was issued, and (2) in addition to the above in an
amount not greater than the lesser of 5% of the proceeds of the Note or $100,000. To this effect,
any proceeds of the Note or any sums from time to time held in the PFA Construction Account,
Operation and Maintenance Account or PFA Debt Service Account (or any other City account
which will be used to pay principal or interest to become due on the Note) in excess of amounts
which under then-applicable federal arbitrage regulations may be invested without regard to
vield shall not be invested at a yield in excess of the applicable yield restrictions imposed by said
arbitrage regulations on such investments after taking into account any applicable “temporary
periods” or “minor portion” made available under the federal arbitrage regulations. In addition,
moneys in the Fund shall not be invested in obligations or deposits issued by, guaranteed by or
insured by the United States or any agency or instrumentality thereof if and to the extent that
such investment would cause the Note to be “federally guaranteed” within the meaning of
Section 149(b) of the federal Internal Revenue Code of 1986, as amended (the “Code™).

The City shall observe the covenants of paragraphs 17, 18 and 19 of this resolution and of
Article IIT of the Project Loan Agreement with regard to the Fund.

10.  Coverage Test; Pledge of Net Revenues; Excess Revenues. It is hereby found,
determined and declared that the net revenues of the Sewer System are sufficient in amount to
pay when due 105% of the principal of and interest on the Note and any other outstanding
obligations payable from net revenues of the Sewer System when due, and the net revenues of
the Sewer System are hereby pledged to the payment of the Note, but solely to the extent
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required to meet, with other pledged sources, 105% of the principal and interest requirements of
the Note as the same become due. Excess net revenues may be used for any proper purpose.
Nothing contained herein shall be deemed to preclude the City from making further pledges and
appropriations of the net revenues of the Sewer System for the payment of other or additional
obligations of the City, provided that it has first been determined by the City Council that
estimated net revenues of the Sewer System will be sufficient, in addition to all other sources, for
the payment of the Note and such additional obligations, and any such pledge and appropriation
of net revenues may be made superior or subordinate to, or on a parity with, the pledge and

appropriation herein.

11.  Pledge to Produce Revenues. In accordance with Minnesota Statutes, Section
444075, the City hereby covenants and agrees with the holder of the Note that it will impose and
collect charges for the service, use and availability of and connection to the Sewer System at the
times and in the amounts required to produce net revenues adequate to pay all principal and
interest when due on the Note.

12.  General Obligation Pledge. The full faith, credit and taxing powers of the City
shall be, and are hereby, irrevocably pledged for the prompt and full payment of the principal
and interest on the Note as the same respectively become due. If the net revenues of the Sewer
System appropriated and pledged to the payment of principal and interest on the Note, together
with other funds irrevocably appropriated to the PFA Debt Service Account shall at any time be
insufficient to pay such principal and interest when due, the City covenants and agrees to levy,
without limitation as to rate or amount, an ad valorem tax upon all taxable property in the City
sufficient to pay such principal and interest as they become due. If the balance in the PFA Debt
Service Account is ever insufficient to pay all principal and interest then due on the Note and any
other obligations payable therefrom, the deficiency shall be promptly paid out of any other funds
of the City which are available for such purpose, and such other funds may be reimbursed, with
or without interest, from the PFA Debt Qervice Account when a sufficient balance is available
therein.

13.  Certificate of Registration. The Clerk is hereby directed to file a certified copy of
this resolution with the County Auditor of Kandiyohi County, Minnesota, together with such
other information as the County Auditor shall require, and to obtain the County Auditor’s
certificate that the Note has been entered in the County Auditor’s Bond Register.

14.  Project Loan Agreement. The Project Loan Agreement is hereby approved in
substantially the form heretofore presented to the City Council, and in the form executed is
hereby incorporated by reference and made a part of this resolution. Each and all of the
provisions of this resolution relating to the Note are intended to be consistent with the provisions
of the Project Loan Agreement, and to the extent that any provision in the Project Loan
Agreement is in conflict with this resolution as it relates to the Note, that provision shall control
and this resolution shall be deemed accordingly modified. The Mayor and Clerk have previously
executed the Project Loan Agreement and it has been submitted to the Authority. The execution
of the Project Loan Agreement by the appropriate officers shall be conclusive evidence of the
approval of the Project Loan Agreement in accordance with the terms hereof. The Project Loan
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Agreement may be attached to the Note, and shall be attached to the Note if the holder of the
Note is any person other than the PFA.

15.  Principal Forgiveness. In addition to the Note, the City is obligated to repay the
Principal Forgiveness (as defined in the Project Loan Agreement) in accordance with Section 2.3
of the Project Loan Agreement. Notwithstanding any provision to the contrary in the Project
Loan Agreement, the Principal Forgiveness is payable solely from legally available funds and is
a special, limited revenue obligation of the Sewer System and not a general obligation of the
City. Neither the full faith and credit nor the taxing powers of the City are pledged to the
payment of the Principal Forgiveness.

16.  Records and Certificates. The officers of the City are hereby authorized and
directed to prepare and furnish to the PFA, and to the attorneys approving the legality of the
issuance of the Note, certified copies of all proceedings and records of the City relating to the
Note and to the financial condition and affairs of the City, and such other affidavits, certificates,
and information as are required to show the facts relating to the legality and marketability of the
Note as the same appear from the books and records under their custody and control or as
otherwise known to them, and all such certified copies, certificates, and affidavits, including any
heretofore furnished, shall be deemed representations of the City as to the facts recited therein.

17. Negative Covenants as to Use of Proceeds and Project. The City hereby
covenants not to use the proceeds of the Note or to use the Project, or to cause or permit them to
be used, or to enter into any deferred payment arrangements for the cost of the Project, in such a
manner as to cause the Note to be a “private activity bond” within the meaning of Sections 103
and 141 through 150 of the Code. The City reasonably expects that no actions will be taken over
the term of the Note that would cause it to be a private activity bond, and the average term of the
Note is not longer than reasonably necessary for the governmental purpose of the issue. The
City hereby covenants not to use the proceeds of the Note in such a manner as to cause the Note
to be a “hedge bond” within the meaning of Section 149(g) of the Code.

The City hereby covenants not to use the proceeds of the Note or to use the Project, or to
cause or permit them to be used, or to enter into any deferred payment arrangement for the cost
of the Project, in such a manner as to cause the PFA Bonds to be “private activity bonds” within
the meaning of Sections 103 and 141 through 150 of the Code. The City reasonably expects that
it will take no actions over the term of the Note that would cause the PFA Bonds to be private
activity bonds, and the average term of the Note is not longer than reasonably necessary for its
governmental purpose.

18.  Tax-Exempt Status of the Note; Rebate. The City shall comply with requirements
necessary under the Code to establish and maintain the exclusion from gross income under
Section 103 of the Code of the interest on the Note, including without limitation (a) requirements
relating to temporary periods for investments, (b) limitations on amounts invested at a yield
greater than the yield on the Note, and (c) the rebate of excess investment earnings to the United
States if the Note (together with other obligations reasonably expected to be issued and
outstanding at one time in this calendar year) exceeds the small-issuer exception amount of
$5,000,000.
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For purposes of qualifying for the exception to the federal arbitrage rebate requirements
for governmental units issuing $5,000,000 or less of bonds, the City hereby finds, determines and
declares that (a) the Note is issued by a governmental unit with general taxing powers, (b) the
Note is not a private activity bond, (¢) 95% or more of the net proceeds of the Note are to be
used for local governmental activities of the City (or of a governmental unit the jurisdiction of
which is entirely within the jurisdiction of the City), and (d) the aggregate face amount of all tax-
exempt bonds (other than private activity bonds) issued by the City (and all subordinate entities
thereof, and all entities treated as one issuer with the City) during the calendar year in which the
Note is issued and outstanding at one time is not reasonably expected to exceed $5,000,000, all
within the meaning of Section 148(f)(4)(D) of the Code.

19.  Tax-Exempt Status of the PFA Bonds; Rebate. The City shall comply with
requirements necessary under the Code in order to not impair the exclusion from gross income
under Section 103 of the Code of the interest on the PFA Bonds, including without limitation (2)
requirements relating to temporary periods for investments of the Note proceeds and sinking
fund proceeds, (b) limitations on Note proceeds and sinking fund proceeds invested at a yield
greater than the yield on the PFA Bonds, and (c) the rebate of excess investment earnings on the
Note proceeds to the United States. The City covenants and agrees with the PFA and holders of
the Note that the investments of proceeds of the Note, including the investment of any revenues
pledged to the Note which are considered gross proceeds of the PFA Bonds under the applicable
regulations, and accumulated sinking funds, if any, shall be limited as to amount and yield in
such manner that the PFA Bonds shall not be arbitrage bonds within the meaning of Section 143
of the Code and any regulations thereunder. On the basis of the existing facts, estimates and
circumstances, including the foregoing findings and covenants, the City hereby certifies that it is
not expected that the proceeds of the Note will be used in such manner as to cause the PFA
Bonds to be arbitrage bonds under Section 148 of the Code and any regulations thereunder. The
Mayor and Clerk shall furnish a certificate to the PFA based on the foregoing certification at the
time of delivery of the Note to the PFA. The proceeds of the Note will not be used in such
manner so that the Note is a private activity bond under Section 103(b) of the Code.

70.  Designation of Qualified Tax-Exempt Obligation. In order to qualify the Note as
a “qualified tax-exempt obligation™ within the meaning of Section 265(b)(3) of the Code, the
City hereby makes the following factual statements and representations:

() the Note is issued after December 31, 2008;

(b)  the Note is not a “private activity bond” as defined in Section 141 of the
Code;

(c)  the City hereby designates the Note as a “qualified tax-exempt obligation”
for purposes of Section 265(b)(3) of the Code;

(d)  the reasonably anticipated amount of tax-exempt obligations (other than

private activity bonds, treating qualified 501(c)(3) bonds as not being private activity
bonds) which will be issued by the City (and all entities treated as one issuer with the
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City, and all subordinate entities whose obligations are treated as issued by the City)
during this calendar year 2013 will not exceed $10,000,000; and

(¢)  not more than $10,000,000 of obligations issued by the City during this
calendar year 2013 have been designated for purposes of Section 265(b)(3) of the Code.

The City shall use its best efforts to comply with any federal procedural requirements which may
apply in order to effectuate the designation made by this paragraph.

21. Compliance with Reimbursement Bond Regulations, The provisions of this
paragraph are intended to establish and provide for the City’s compliance with United States
Treasury Regulations Section 1.150-2 (the “Reimbursement Regulations™) applicable to the
“reimbursement proceeds™ of the Note, being those portions thereof which will be used by the
City to reimburse itself for any expenditure which the City paid or will have paid prior to the
Closing Date (a “Reimbursement Expenditure”).

The City hereby certifies and/or covenants as follows:

(@) Not later than 60 days after the date of payment of a Reimbursement
Expenditure, the City (or person designated to do so on behalf of the City) has made or
will have made a written declaration of the City’s official intent (a “Declaration”) which
effectively (i) states the City’s reasonable expectation to reimburse itself for the payment
of the Reimbursement Expenditure out of the proceeds of a subsequent borrowing; (ii)
gives a general and functional description of the property, project or program to which
the Declaration relates and for which the Reimbursement Expenditure is paid, or
identifies a specific fund or account of the City and the general functional purpose thereof
from which the Reimbursement Expenditure was to be paid (collectively, the “Project”);
and (iii) states the maximum principal amount of debt expected to be issued by the City
for the purpose of financing the Project; provided, however, that no such Declaration
shall necessarily have been made with respect to: (1) “preliminary expenditures” for the
Project, defined in the Reimbursement Regulations to include engineering or
architectural, surveying and soil testing expenses and similar prefatory costs, which in the
aggregate do not exceed 20% of the “issue price” of the Note, and (ii) a de minimis
amount of Reimbursement Expenditures not in excess of the lesser of $100,000 or 5% of
the proceeds of the Note.

(b)  Each Reimbursement Expenditure is a capital expenditure or a cost of
issuance of the Note or any of the other types of expenditures described in Section 1.150-
2(d)(3) of the Reimbursement Regulations.

(©)  The “reimbursement allocation” described in the Reimbursement
Regulations for each Reimbursement Expenditure shall and will be made forthwith
following (but not prior to) the issuance of the Note and in all events within the period
ending on the date which is the later of three years after payment of the Reimbursement
Expenditure or one year after the date on which the Project to which the Reimbursement
Expenditure relates is first placed in service.
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(d)  Each such reimbursement allocation will be made in a writing that
evidences the City’s use of Note proceeds to reimburse the Reimbursement Expenditure
and, if made within 30 days after the Note is issued, shall be treated as made on the day
the Bonds are issued.

Provided, however, that the City may take action contrary to any of the foregoing covenants in
this paragraph 21 upon receipt of an opinion of its Bond Counsel for the Note stating in effect
that such action will not impair the tax-exempt status of the Note.

22.  Severability. If any section, paragraph or provision of this resolution shall be held
to be invalid or unenforceable for any reason, the invalidity or unenforceability of such section,
paragraph or provision shall not affect any of the remaining provisions of this resolution.

23.  Headings. Headings in this resolution are included for convenience of reference
only and are not a part hereof, and shall not limit or define the meaning of any provision hereof.

The motion for the adoption of the foregoing resolution was duly seconded by member
and, after full discussion thereof and upon a vote being taken
thereon, the following voted in favor thereof:

and the following voted against the same:

Whereupon the resolution was declared duly passed and adopted.
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STATE OF MINNESOTA
COUNTY OF KANDIYOHI
CITY OF WILLMAR

I, the undersigned, being the duly qualified and acting Clerk of the City of Willmar,
Minnesota DO HEREBY CERTIFY that I have compared the attached and foregoing extract of
minutes with the original thereof on file in my office, and that the same is a full, true and
complete transcript of the minutes of a meeting of the City Council, duly called and held on the
date therein indicated, insofa; as such minutes relate to the $1,886,812 General Obligation Sewer
Revenue Note, Series 2013B.

WITNESS my hand on this day of , 2013.

Clerk
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FINANCE COMMITTEE REPORT
CITY OF WILLMAR
MONDAY, JUNE 10, 2013

The Finance Committee of the Willmar City Council met at 4:45 p.m. on Monday, June 10, 2013,
in Conference Room No. 1 at the City Office Building. Chair Denis Anderson called the meeting to
order.

Members Present: Denis Anderson ... . Chair
Tim Johnson ~ ............ Vice-Chair
Rick Fagerlie ~  ............ Member
Audrey Nelsen ... .... Member
Charlene Stevens ~ ............ City Administrator
Steve Okins ... City Finance Director
Kevin Halliday — ............ City Clerk-Treasurer

Others present included Mike Schramm and Bill Fenske of Rice Memorial Hospital, Ryan McCormick of
Willmar Public Library, Jill Bengtson of Willmar HRA, Mayor Frank Yanish, and Accounting Supervisor
Carol Cunningham.

Item No. 1 — Public Comment
Chair Anderson acknowledged that no one present wished to address the Committee at this time.
Item No. 2 — Rice Memorial Hospital 2012 Final and 04/30/13 Financial Reports ( Information )

Bill Fenske, CFO of Rice Hospital, presented the Committee with the 2012 Financial Report,
which reflects an increase in net assets of $4,061,904 as of December 31. Mr. Fenske also discussed the
April 30, 2013, Financial Report which reflects a net loss of $1,205,613.  Volumes are down so far in
2013, including outpatient services. It was noted that the debt service coverage ratio is still good. Mike
Schramm, CEO of Rice Hospital, discussed efforts being undertaken to improve Rice Home Medical as
well as efforts to recruit more specialized physicians for the hospital. They also continue to monitor the
decrease in demand for hospital services. This matter was received for information only.

Ttem No. 3 — Willmar Library Funding Request ( Resolution )

Ryan McCormick, of the Willmar Public Library, presented the Committee with a request for
disbursement of $12,000 from the Library Capital Reserve Fund for the purchase of 12 new tables for the
multipurpose room. They would replace existing tables which are nearly twenty years old. It was noted
there are over 200 groups that utilize the multipurpose room in a year so they are well used. He briefly
described the new, high-quality, tables which would be easier to set up and take down and would include
electrical outlets and data ports. This cost is eligible to be paid from the Library Reserve Fund which was
established from the prior local option sales tax program that funded the Library’s construction.
Following discussion, it was moved by Council Member Nelsen, seconded by Council Member Johnson,
and passed to make the following:

RECOMMENDATION: to introduce a resolution allocating $12,000 from the Library Reserve
Fund for the purchase of 12 new tables for the multipurpose room.




Item No. 4 — HRA — Highland Apartments Bond Refinancing ( Resolution )

Jill Bengston, HRA Executive Director, presented to the Committee a proposal to refinance
Highland Apartments’ debt by applying for low-income housing tax credits and a Minnesota Housing
Finance Agency mortgage at 4.75% for 30 years. The purpose of this debt refinance is to lower the debt
interest rate and to complete some refurbishing of the units. The scope of work to be done was reviewed
as well as development costs involved. Following discussion, it was moved by Council Member Fagerlie,
seconded by Council Member Nelsen, and passed to make the following:

RECOMMENDATION: to introduce a resolution supporting the Willmar HRA’s proposed
Highland Apartments redevelopment project and to agree to act as applicant for the submission of a Small
Cities Development grant, if necessary, to provide funding for a portion of the project.

Item No. 5 - HRA SCDP Contract and Section 3 Plan

HRA Executive Director Jill Bengtson presented the Administrative Contract for the current
Willmar SCDP Program. This contract formally authorizes the Willmar HRA to administer the SCDP
Program on behalf of the City of Willmar. Following discussion, it was moved by Council Member
Fagerlie, seconded by Council Member Nelsen, and passed to make the following:

RECOMMENDATION: to introduce a resolution approving the Administrative Contract for
the Willmar SCDP Program and authorizing the Mayor and the City Administrator to execute said
contract.

Ms. Bengtson then presented the City of Willmar Section 3 Plan which gives preference to low-
and very-low income persons or businesses working on HUD-funded projects. This plan is required by
HUD to administer the SCDP Program. Following discussion, it was moved by Council Member
Fagerlie, seconded by Council Member Johnson, and passed to make the following:

RECOMMENDATION: to introduce a resolution adopting the Section 3 Plan as presented.
Item No. 6 — City Clerk Investment Report

City Clerk Kevin Halliday reported to the Committee that he had discussed interest rates for
short-term investments with Bremer Bank. The current interest rate received on the City’s Flex Gold
Savings account at Heritage Bank is .10%. The annual yield proposed currently by Bremer Bank is .55 %,
less bank and administrative fees which could net to approximately .25%. It was staff’s recommendation
to proceed with transferring some of the City’s short-term investments from Heritage Bank to Bremer
Bank. The consensus of the Committee was that Heritage Bank should be contacted again to determine if
they would provide a counter offer. Following discussion, it was moved by Council Member Nelsen,
seconded by Council Member Johnson, and passed to make the following:

RECOMMENDATION: to make a motion authorizing the City Clerk-Treasurer to open a new
account at Bremer Bank for short term investments, subject to Heritage Bank providing a counter offer.

Item No. 7 — Mid-Minnesota Development Lease Agreement

Administrator Stevens explained to the Committee that Mid-Minnesota Development has been
leasing office space in the basement of City Hall for many years with the existing lease expiring May 31,
2013. The current rent is $1,350/month and is proposed to be increased $50/month for the first year and
each year thereafter on a three-year lease. Following discussion, it was moved by Council Member
Fagerlie, seconded by Council Member Nelsen, and passed to make the following:



RECOMMENDATION: to make a motion authorizing the Mayor and the City Administrator to
execute a three-year lease with Mid-Minnesota Development effective June 1, 2013, as presented.

Item No. 8 — Reports ( Information )

The Committee received the April 30, 2013, General Fund Financial Report. This matter was
taken for information only. '

Item No. 9 — Old Business (Information)

A) Chair Anderson reminded Committee members to provide the Mayor with budget
information by the end of June.

B) Administrator Stevens reminded the Committee that the waste treatment rates will be
discussed at the City Council meeting Monday, June 17, 2013.

Item No. 10 — New Business (Information)

Chair Anderson acknowledged there was no new business for the Committee to discuss at this
time.

There being no further business to come before the Committee, the meeting was adjourned at
5:56 p.m. upon motion by Council Member Johnson, second by Council Member Fagerlie, and carried.

Respectfully submitted,
/’17 ?
E_Lﬂyéﬂ{ V\_/

Carol Cunningham
Accounting Supervisor



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: June 17,2013
Agenda Item Number: 3 [] Approved [ Denied
) : []Amended [ Tabled
Meeting Date: June 10, 2013 ] Other

Attachments: [X Yes No

Originating Department: Finance

Agenda ltem:  Rice Memorial Hospital Financial Reports: 2012 Final and 04/30/13

Recommended Action: Review and discuss the Rice Memorial Hospital Financial Reports for the year
ended 12/31/2012 and for the current year through 04/30/2013.

Background/Summary: Periodic review and discussion with Rice Hospital Staff regarding the financial
condition of Rice Hospital.

Alternatives: None suggested.

Financial Considerations: None.

Preparer: Steve Okins, Finance Director Signature:

Comments:




Rice Memorial Hospital

Financial Statements

April 30,2013

Executive Summary

April was another negative month in terms of financial performance compared to budget
and in terms of actual performance. Rice generated a loss of $315,000 from operations in
April compared to budgeted Operating Income of $15 1,000 which compounded the YTD
budget deficit to $2.5 million. The primary contributing factor for this month’s loss was
the write-offs of receivables at Home Medical which accounted for $280,000 of the
deficit. The write-offs related to three main areas: prior errors and adjustments on old

accounts; lack of documentation and medical necessity; and timely filings. The

unfortunate aspect to this issue is that we believe we have not fully cleared up the issues
from the old accounts and thus further write-offs may be necessary. At this point, 100%
of the Billing department is working on this issue and Rice is outsourcing the work on the
newer accounts through the software system vendor. In addition to Home Medical write-
offs; Hospital Net Patient Revenue was 8.6% less than projected due to lower than
expected outpatient activity. Outpatient Revenues were 10.7% less than budget and 5.7%
less than last year. In addition, profitability at Willmar Medical Services (WMS) activity
also contributed to the lower than projected results.

Here is a summary of key financial indicators:

Last Month/ Prior

Actual Budget Last YTD Year Benchmark
Operating Margin-Month -4.1% 1.8% -2.7%
Operating Margin-YTD -5.1% 2.8% -2.4% 1.4% 22%
Excess Margin-Month -2.2% 2.6% 0.8%
Excess Margin-YTD -3.8% 3.7% -1.2% 2.3% 2.8%
EBIDA Margin-Month 8.3% 12.5% 10.6%
EBIDA Margin-YTD 6.4% 13.2% 8.8% 13.1% 10.8%
Net Days of Receivables 56 50 67 64 46
Days of Cash 110 129 98 114 131
Debt/Capitalization 42.7% 41.8% 44.9% 43.4% 38.7%
Cash/Debt 63% 82% 54% 63% 87% |

April 30, 2013 Balance Sheet:

The April YTD balance sheet realized a decrease in Net Assets of $844,000. Total
Assets have decreased $3.6 million while Total Liabilities have decreased $2.7 million.
The Total Asset decrease was due to a decrease in Current Assets of $4.3 million; an
Iincrease in Assets Limited as to Use of $1 12,000; an increase in Property, Plant, and
Equipment of $974,000; and a decrease in Other Assets of $3 78,000. The increase in
Current Assets was due to decreases in Cash, Trustee Bond Agreement reserves (debt
service payments) and Receivables. Receivable collections have improved as Days
Outstanding decreased in April from 58 days to 56 days. Assets Limited as to Use has
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increased due to market value increases in the Rice Trust Endowment Fund. Property,
Plant, and Equipment has increased due to the Care Center Project and Other Assets have
decreased due to General Investment transfers to Cash offset by a timing difference in the
investment in Willmar Medical Services. Cash & General Investments have decreased
$1.0 million since December 31, 2012 due to lower than anticipated operating
performance. Liabilities have decreased due decreases in Current Liabilities and debt
payments. Net Assets have decreased due to financial performance but offset somewhat
by increases in Specific Purpose Funds and the Rice Trust Fund.

April 2013 Results:

The overall net Operating Loss was $315,000 compared to budgeted Operating Income of
$151,000 and compared to last year’s Operating Loss of $216,000. Hospital Patient
Revenues were $174,000 (1.6%) less than budget for the month but 1.7% greater than the
prior year. Inpatient Revenues were 13.0% greater than budget but Outpatient Revenues
were 10.7% less than budget. Inpatient revenues were driven by increased revenues in
many departments due to the increased census. Outpatient Revenue decreases Were the
result of lower revenues in Surgery, Lab, Radiation Oncology, and Hospice. The revenue
variances related to lower volumes however, Surgery continued to experience a lower
acuity of procedures thus creating its negative rate variance. Care Center Revenues were
greater than budget by 11.2% due to higher than projected outpatient or Part B therapy
services even though the census was lower. Home Medical revenues were 5.5% higher

than budget due to higher Rental Revenue activity.

Consolidated deductions from revenue were 5.1% ($420,000) greater than budget due to
the Home Medical write-offs and payer mix. Separating out these write-offs of $280,000
still indicate that the payer mix continues to push toward government sources thus
lowering the reimburse rate. Asa result, a negative Net Patient Revenue variance of
$780,000 (8.8%) occurred in the month. The Hospital’s reimbursement rate for the
month was 47.36% compared to a budget of 48.72%; a negative revenue variance of

$201,000.

Other operating revenues were $281,000 (18.7%) less than budget due to projected lower
WMS activity and profits. WMS activity at Rice was less than budget by $109,000
(6.2%) due to lower Radiation Oncology and Tmaging activity. Total Operating
Revenues were $7.6 million or $952,000 (11.1%) less than budget and $498,000 (6.1%)

less than last year.

Net Expenses were $7.9 million which was $485,000 (5.8%) less than budget. Expenses
were mostly lower than budget for the month with Salaries $40,000 (1.1%) less than
budget due to lower Hospital patient activity and lower FTE’s. Contract Labor was
$24,000 (8.7%) greater due to Care Center contracted therapy costs. Benefits were
$162,000 (14.6%) less due to Health Insurance claims. Supplies were $156,000 (15.1%)
less than budget due lower activity in Surgery and Home Medical sales. Drugs were
$287,000 (36.3%) less due to lower Medical Oncology purchases. Purchased Services
were $1,900 (0.4%) less than budget; Repairs were at $6,100 (2.3%) greater than budget;
Utilities were $19,000 (14.8%) less than budget; Insurance was $2,600 (4.5%) less than
budget; Patient Related Travel was $2,600 (7.1%) greater than budget; Education, Travel,
and Dues were $3,100 (4.0%) less than budget; and Other was $3,700 (9.7%) less than
budget. Depreciation was $29,000 (4.2%) less than budget while Interest was $8,000
(5.5%) less than budget as Care Center financing has not occurred. Bad Debts were
$35,000 (24.6%) less than budget with Taxes $5,600 (3.0%) greater than budget due to
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MN Care taxes paid. Bad Debts and Uncompensated Care were $76,000 (27.9%) less
than budget and 25.6% less than last year.

Non-operating activity was $70,000 greater than budget due to unrealized gains on
investments. Rice will continue to monitor its investments and analyze if some
investments that should be sold in order to capture the realized gains on the instruments.
In addition, this is an agenda item at the upcoming meeting.

The Hospital generated Operating Income of $1,000 compared to budgeted Operating
Income of $115,000 and last year’s Operating Loss of $135,000. Care Center activity
generated an Operating Loss of $18,000 compared to expected Operating Income of
$61,000 and last year’s Operating Income of $48,000. Home Medical activity generated
an Operating Loss of $297,000 compared to a budgeted Operating Loss of $25,000 and
last year’s Operating Loss of $55,000.

April YTD 2013 Results:

The overall net Operating Loss was $1.5 million compared to budgeted Operating
Income of $986,000 and last year’s Operating Loss of $793,000. Hospital Patient
Revenues were $2.3 million (5.0%) less than budget and 2.7% less than last year.
Inpatient Revenues were 0.5% less than budget and Outpatient Revenues 8.2% less than
budget. Inpatient revenues were driven by the lower census while Outpatient Revenues
were the result of lower revenues in Surgery, Anesthesia, Emergency, Pharmacy, Lab,
and Medical Imaging activity, Most of the revenue variances related to lower volumes
however, Surgery experienced a lower acuity of procedures thus creating a negative rate
variance. Care Center Revenues were greater than budget by $179,000 (5.4%) due to
higher than projected outpatient or Part B therapy services even though the census was
lower. Home Medical revenues were 0.6% greater than budget (Rental revenues) and
18.3% greater than last year due to higher Sales and Rental revenues,

Consolidated deductions from revenue were only 0.4% ($141,000) less than budget even
though Patient Revenues were 4.9% less than budget. A downward shift in
reimbursement due to government payers contributed to this variance along with the
negative write-offs at Home Medical. Net Patient Revenue was $3.3 million (9.1%) less
than budget and 4.2% less than last year. The Hospital’s reimbursement rate was 47.28%
compared to a budget of 49.12%; a negative revenue variance of $1.0 million.

Other operating revenues were $868,000 (14.4%) less than budget due to lower WMS
activity and profits. WMS activity at Rice was less than budget by $339,000 (4.8%) due
to lower Medical Oncology and Imaging activity. Total Operating Revenues were $31.5
million or $3.8 million (10.9%) less than budget and $1.4 million (4.4%) less than last

year.

Net Expenses were $33.1 million which was $1.2 million (3.7%) less than budget.
Expenses were mostly lower with Salaries $359,000 (2.3%) less than budget due to lower
Hospital patient activity and thus lower FTE’s. Contract Labor was $83,000 (8.1%)
greater due to Care Center contracted therapy costs. Benefits were $48,000 (1.1%) lower
due to Health Insurance claims. Supplies were $363,000 (8.5%) less than budget due
lower activity in Surgery and Home Medical sales. Drugs were $1.0 million (32.2%) less
due to Medical Oncology purchases and decreased Hospital patient activity. Purchased
Services were at budget; Repairs were $30,000 (2.8%) greater than budget due new
patient monitoring leases; Utilities were $35,000 (6.3 %) less than budget; Insurance was
3



$12,000 (5.3%) less than budget; Patient Related Travel was at budget; Education,
Travel, and Dues were $30,000 (9.1%) greater than budget due to Administration and
SWEPT activity; and Other was $4,700 (3.1%) less than budget. Depreciation was
$39,000 (1.4%) less than budget while Interest was $31,000 (5.4%) less than budget.
Bad Debts were $107,000 (18.3%) less than budget with Taxes $26,000 (3.5%) less than
budget. Bad Debts and Uncompensated Care were $239,000 21 7%) less than budget
and $93,000 (9.7%) less than last year. - |

Non-operating activity was $75,000 greater than budget. Rice will continue to monitor
its investments and analyze if some investments that should be sold in order to capture
the realized gains on the instruments.

The Hospital generated an Operating Loss of $1.4 million compared to budgeted
Operating Income of §755,000 and last year’s Operating Loss of $807,000. Care Center
activity generated Operating Income of $70,000 compared to expected Operating Income
of $243,000 and last year’s Operating Income of $82,000. Home Medical activity
generated an Operating Loss of $232,000 compared to a budgeted Operating Loss of
$11,000 and last year’s Operating Loss of $68,000.

Statistical and Volume Summary

Statistics and volumes were mixed for the month. Patient days were 75 (8.0%) greater
than budget with admissions were 30 (11.2%) greater than budget yielding a decrease in
length of stay of 2.6% from budget. Compared to the prior year, patient days were 46
(4.8%) greater for the month with admissions 25 (9.3%) greater than last year. The
average daily census for the month was 33.8 compared to a budget of 31.3 and 32.3 last
year. Observation patients were 39.2% less than budget and 31.6% less than last year.
Medicare case mix was 6.3% less than budgst while the overall case mix was 5.7% less
than budget. Overall activity as measured in terms of adjusted admissions was 4.9% less
than budget and 2.4% less than last year while adjusted patient days were 7.7% less than
budget and 6.4% less than last year. There were 83 deliveries for the month compared to
a budget of 61 and 67 from a year ago. Care Center resident days were 11.4% less than

budget with a 65.1 average daily census.

YTD patient days were 64 (1 5%) less than budget while admissions were 15 (1.3%) less
than budget yielding a 0.7% decrease from budget. Compared to the prior year, patient
days were 189 (4.4%) less with admissions 36 (3.0%) less than Jast year. The average
daily census was 33.9 compared to a budget of 34.4 and 35.2 last year. Observation
patients were 31.6% less than budget and 25.2% less than last year. Medicare case mix
was 4.7% less than budget while the overall case mix was 2.3% less than budget. Overall
activity as measured in terms of adjusted admissions was 6.7% less than budget and 6.5%
less than last year while adjusted patient days were 6.8% less than budget and 7.7% less
than last year. There were 275 deliveries compared to a budget of 241 and 240 froma
year ago. Care Center resident days were 9.6% less than budget with a 66.7 average

daily census.

Ancillary departments were mixed for the month. Surgery & GI procedures were 7.7%

greater than budget and 7.5% greater than last year. Emergency Room visits were 10.5%

less than budget and 10.2% less than last year. Lab tests were down 6.8% from budget

and 7.1% less than last year. Medical Imaging procedures were down 8.9% from budget

and 8.8% less than last year. Radiation Oncology treatments were 45.1% less than

budget and 44.6% less than last year while Medical Oncology visits were 7.8% less than
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budget and 7.1% less than last year. Dialysis treatments were 10.5% greater than budget
and 11.6% greater than last year; Rehab visits were 17.5% less than budget and 17.2%
less than last year; Hospice visits were 19.5% less than budget and 21.9% less than last
year; and Ambulance runs were 0.5% less than budget but 0.5% greater than last year.

On a YTD basis, Surgery & GI procedures were 2.3% greater than budget and 2.1%
greater than last year. Emergency Room visits were 6.6% Jess than budget and 6.3% less
than last year. Lab tests were down 9.4% from budget and 9.9% less than last year.
Medical Imaging procedures were down 13.7% from budget and 13.7% less than last
year. Radiation Oncology treatments were 33.4% less than budget and 32.8% less than
last year while Medical Oncology visits were 13.0% less than budget and 12.2% less than
last year. Dialysis treatments were 9.9% greater than budget and 11.0% greater than Jast
year; Rehab visits were 5.1% less than budget and 5.5% less than last year; Hospice visits
were 3.1% less than budget and 6.0% less than last year; and Ambulance runs were 2.8%
greater than budget and 3.8% greater than last year.

Full Time Equivalent’s (FTE’s) for the month were 795 compared to a budget of 804
(1.0%) and compared to last year’s total of 792 (0.5%). Hospital FTE’s were 1.5% less
than budget; Care Center 6.2% less than budget; and Home Medical 8.9% greater than
budget. YTD FTE’s were 8§02 compared to a budget of 820 (2.2%) and last year’s total
of 806 (0.4%). Hospital FTE’s were 2.6% less than budget and 1.8% less than last year;
Care Center was 3.3% less than budget and 0.5% less than last year; and Home Medical
was 2.6% greater than budget and 12.6% greater than last year,

Kev Indicators

The Operational indicators were negative for the month compared to budget.
Consolidated Operating Margin was -4.1% compared to the budget target of 1.8% and
last year’s -2.7%. Excess Margin was -2.2% compared to a budget of 2.6% and last
year’s 0.8%. The EBIDA Margin was 8.3% for the month compared to a budget of
12.5% and last year’s 10.6%. The YTD Operational indicators were negative compared
to budget. Consolidated Operating Margin was -5.1% compared to the budget 0f 2.8%
and last year’s -2.4%. Excess Margin was -3.8% compared to a budget of 3.7% and last
year’s -1.2%. The EBIDA Margin was 6.4% compared to a budget of 13.2% and last
year’s 8.8%.

The Financial ratios indicate that the Debt/Capitalization ratio of 42.7% was higher than
the year-end target of 41.8% and higher than the benchmark 0f 38.7%. Debt Service
Coverage was 1.7 compared to the budget of 3.1 and the debt covenant of 1.25. Days in
accounts receivable were 56 compared to a target of 50 and last year’s 67. Days of Cash
were 110 compared to the year-end target of 129 and last year’s 98. The Cash/Debt ratio
was 63% compared to the year-end target of 82%; last year’s 54% and the benchmark of
87%. The Financial Strength Index was -0.85 compared to the budget of 1.21 and 0.73
last year.

YTD Hospital productivity ratios in terms of staffing was greater than budget with FTE’s
per adjusted admit at 15.1 compared to a budget of 14.7; last year’s ratio of 14.4; and the
benchmark of 14.9. FTE’s per adjusted patient day were 4.3 compared to the budget of
4.1; last year’s ratio of 4.0; and the benchmark of 4.4. Care Center Hours per Resident
Day were 6.4 compared to the budget of 6.1 and the benchmark of 5 .8. Sales per FTE at
Home Medical were $154,600 which was 1.9% less than the target but 5.1% higher than
last year.



RICE MEMORIAL HOSPITAL

CONSOLIDATED
BALANCE SHEET
. M_F(_); .tlxin_ur M‘,’Eths Ending April 30, 2013
CURRENT PRIOR
YEAR YEAR END CHANGE
1 ASSETS
2 CURRENT ASSETS
3 CASH AND CASH EQUIVALENTS 32,698,165 $2,999,489 (8301,323)
4 TRUSTEE BOND AGREEMENTS - CURRENT 1,186,649 2,393,907 (1,207,257)
5 ACCOUNTS RECEIVABLE NET 15,423,011 18,416,955 (2,993,944)
6 OTHER RECEIVABLES 477,391 626,156 (148,765)
7 INVENTORY 2,017,605 1,881,543 136,062
§ PREPAID EXPENSES 1,247,055 1,080,525 166,530
10 TOTAL CURRENT ASSETS 23,049,876 27,398,573 (4,348,697)
11
12 ASSETS LIMITED AS TO USE
13 HELD BY TRUSTEES - BOND AGREEMENTS 3,181,089 3,181,089 0
15 REMAINDER UNITRUST - RECEIVABLE . 43,996 43,996 0
16 ENDOWMENT FUND - INVESTMENTS : 2,729,190 2,616,990 112,200
‘18 TOTAL ASSETS - USE IS LIMITED 5,954,275 5,842,075 112,200
19
20 PROPERTY PLANT & EQUIPMENT
21 PROPERTY PLANT & EQUIPMENT 134,135,522 132,297,068 1,838,255
22 LESS: ACCUMULATED DEPRECIATION (73,605,197) (72,741,611) (863,586)
24 NET PROPERTY, PLANT & EQUIPMENT 60,530,125 59,555,457 974,669
25
26 OTHER ASSETS
27 INVESTMENTS 25,231,368 25,941,901 (710,532
28  INVESTMENTS - SHARED HEALTH RESOQURCES 425,186 - 425,186 0
26 INVESTMENTS - WILLMAR MEDICAL SERVICES 3,084,237 3,647,124 337,113
30 OTHER INVESTMENTS . 79,963 79,963 0
31 GOODWILL, NET 85,611 86,056 (444)
32 DEFERRED DEBT ACQUISITION COSTS 195,402 200,398 (4,996)

35 TOTAL OTHER ASSETS 30,001,768 30,380,628 (378,860)

40 LIABILITIES AND NET ASSETS
41 CURRENT LIABILITIES

42 CURRENT MATURITIES OF LONG TERM DEBT $2.179,761 $2,290,275 ($110,514)
3 ACCOUNTS PAYABLE - TRADE 1,480,804 1,730,604 (249,800)
44 ESTIMATED THIRD PARTY PAYOR SETTLEMENTS (29,504) (29,504) 0
45 ACCRUED SALARIES, WAGES AND BENEFITS 10,524,901 10,992,653 (467,757)
46 ACCRUED INTEREST AND DUE TO WMS 1,920,154 2,089,775 (169,621)
48 TOTAL CURRENT LIABILITIES 16,076,116 17,073,804 (997,687)
49
50 LONG TERM DEBT (LESS CURRENT PORTION) 44,158,647 45,957,263 (1,798,616)
52 TOTAL LIABILITIES 60,234,763 63,031,067 (2,796,303}

54 COMMITMENTS AND CONTINGENCIES

56 NET ASSETS
57 RESTRICTED FUNDS

58 DEBT SERVICE AND RESERVE 3,181,089 3,181,089 0
59 SPECIFIC PURPOSE FUND 185,080 88,338 96,743
60 PERMANENT ENDOWMENT 2,729,150 2,616,990 112,200
61 CURRENT YEAR INCOME (1,205,612) 2,430,598 (3,636,210)
62 UNRESTRICTED 54,411,534 51,828,651 2,582,883

64 TOTAL NET ASSETS 59,301,281 60,145,666 (844,385)
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RICE MEMORIAL HOSPITAL
CONSOLIDATED CASH FLOW STATEMENT

FOR THE PERIOD ENDED:
April 30, 2013

Current Prior
YTD YTD

Sources of Cash & Investments:
Net Income
Depreciation & Amortization
Debt Proceeds

$ (1,205608) $  (412,877)
2,703264 $ 2,647,191

Total Sources

1,497 655 2,234,314

1
2
3
4
5 Other
6
7
3

9 Uses
10 * Property, Plant, and Equipment - Gross
11 Debt Payments/Re-funding

3,763,046 2,842,815
1,909,130 2,403,227

12 Working Capital Changes & Other - Net (3,162,665) 534,732
13
14 Total Uses 2,509,511 5,780,774
15

16 Increase / (Decrease) Cash & Investments
17

(1,011,856) (3,546,460)

28,941,389 28,854,321

18  Beginning of Period (January 1)
19 :
20 End of Period

$27,929,533 $ 25,307,861
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CITY COUNCIL ACTION 1
CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION Date: June 17, 2013

Agenda ltem Number: 7 [ ] Approved [ Denied
[]Amended [ ] Tabled

Meeting Date: June 10, 2013 [] Other
Attachments: [X Yes No

LOriginating Department:  Finance . "

Agenda Item:  Willmar Library Funding Request

Recommended Action: To approve the request and appropriate $12,000 for the acquisition of new tables
from the Library Capital Reserve Fund,

Background/Summary: The City of Willmar has received a request from Ryan McCormick, Willmar Head
Librarian, for disbursement of $12,000 from the Library Capital Reserve Fund for the purchase of new tables
for the multi-purpose room. The Library Capital Reserv Fund has a balance of $178,251 as of 05/31/2013 and
was established by excess local option sales tax for the Library expansion.

Alternatives: Require other funding, not purchase the tables, or fund a portion thereof.

-

Financial Considerations: Reduce the Library Capital Reserve Fund by $12,000 leaving a balance of
$166,251.

Preparer: Steve Okins, Finance Director Signature:

Comments:

L




Willmar Public Library

410 5t St. SW
Willmar, MN 56201

Phone: (320) 235~3162 Fax: (320) 235-3169 willmar.staff@pioneerland.lib.mn.us

June 3, 2013

Charlene Stevens
City Administrator
333 6t Street SW
Willmar, MN 56201

Dear Ms. Stevens:

On behalf of the Willmar Public Library T would like to request 2 disbursement of the
library’s resetve capital funds to purchase new tables for the multipurpose room.

The tables cuttently located in the multipurpose room are neatly twenty years old and we
would like to putchase twelve new replacements for a cost of up to $12,000.

Please take this request to the City Council for approval. Upon approval for disbursement of
funds, the Willmar library will move forward with putchasing new tables. (For the
convenience of all involved, I would recommend that the city submits funding to the
Pioneerland Library System who will then pay the invoices.)

T would be happy to answer any questions you may have about this project. If itis
convenient for you, you ate welcome and encouraged to visit the library to see firsthand why
these new tables are needed. Feel free to stop by anytime.

Thank you vety much for your time and consideration.

Sincetely,

Ryan McCormick
Head Libradan

c: Denis Anderson
Mayot Frank Yanish
Steve Okins



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: June 17, 2013
Agenda Item Number: 4 - [JApproved [ Denied
) [JAmended [] Tabled
Meeting Date: June 10, 2013 [] Other

Attachments: Yes [X] No

Originating Department:  Willmar HRA

Agendaltem:  Highland Apartments Bond Refinancing

Recommended Action: Authorize staff to start the process to refinance the Highland Apartments debt.

Background/Summary: The City has received a request from the Willmar HRA to consider authorizing them
to refinance the Highland Apartments debt to lower the interest rate and complete some refurbishing of the
units. More detailed information will be provided at the June 10% meeting.

Alternatives: Not allow the refinancing and continue paying higher interest rates on the debt. Direct the HRA
to find alternative financing for the refurbishing.

Financial Considerations: Lower interest rates, could offset refurbishing costs.

Preparer: Steve Okins, Finance Director Signature:

Comments:




Willmar HRA

Highland Apartments Refinance/Rehab

Project Summary

The Highland Apartments were built in 1978. The Willmar HRA purchased the project
with a revenue bond on December 22, 1993 for $3.745 million. Highland is a 78 unit
housing project for elderly and disabled households. The building has 24 hour care
provided by Minnesota Senior Care.

All of the 78 units are 1-bedroom, 1-bath units and are approximately 500 square feet of
living space. All tenants pay no more than 30% of their income for their rent and
utilities. The HRA receives a subsidy from the Department of Housing and Urban
Development for the difference between the tenant's portion of rent and the base rent of
$609 per month. The subsidy contract is in place until 2019. The HRA makes payment
in lieu of taxes to the City annually at an amount of approximately $38,000.

Highland is in need of several large capital repairs to improve its condition, improve its
energy efficiency and maintain its occupancy. A preliminary scope of work, construction
budget and 15 year pro forma are attached.

The HRA has engaged the Southwest Minnesota Housing Partnership to assist the
HRA with planning for refinancing and rehab utilizing low-income housing tax credits
and a Minnesota Housing Finance Agency mortgage at 4.75% interest for 30 years.

The application to Minnesota Housing will require the City Council's resolution support
for the project. The attached resolution also indicates the City will act as an applicant
for the submission of a Small Cities Development Program grant. The HRA will not
know if the Small Cities funds will be needed until Minnesota Housing is determining
which tax credit projects it will fund.



Mankata, MN
Faribautt, MN

\ ' Storm Lake, IA
Www.is-grp.com Algona, 1A

One firm - start to finish™ Sac C ity, 1A
La Crosse, Wl

"ARCHITECTS - ENGINEERS - PLANNERS - LAND SURVEYQRS - SCIENTISTS

BIDDING PHASE - SCOPE OF WORK

Project Name: Highland Apartments - Willmar HRA
Project Address: 115 Becker Avenue SE
Willmar, Minnesota 56201
I&S Group Project Number: 13-15611
Date: May 24, 2013

Division 1 General Requirements

e The Contractor shall attend a site visit conducted by the Owner to verify all
quantities and the scope of work prior to submitting a bid.

e With the submission of the bid, the Contractor’s lump sum bid and alternates
shall be accompanied by a detailed breakdown of costs and work associated with
each apartment unit.

o Furnish and install all materials and labor to professionally complete all work
listed in the scope of work below, the project specifications, and in accordance
with all applicable city, state and federal codes and regulations.

e Remove and replace countertops and casework in common area kltchen and
dining room to meet current ADA guidelines.

¢ Review ADA compliant Units 110, 112, 114 and 116 and replace or adjust
elements as required for complete compliance with current ADA guidelines. All
plumbing in ADA compliant units shall be wrapped to meet current ADA
guidelines.

e Review all second and third floor apartment units and common areas for subfloor
failures and replace as necessary to create solid finished floor conditions.

e Provide an ADA compliant accessible route from accessible parking stalls into the
building on both the north and south sides of the building.

e Convert a portion of the existing community room to an exercise room for use by
residents.

Willmar HRA (Highland Apartments) - Moderate Rehabilitation Pagelof9



Division 2 Existing Conditions and Demolition

o Include all necessary demolition, removal and disposal to complete the work
identified in the scope below and as indicated in the specifications.

o A complete asbestos survey and report shall be completed for the entire
property.

e Acomplete lead-based paint inspection and assessment shall be completed for
the entire property.

e A complete radon survey and report shall be completed for the entire property.
e Any visible mold or water infiltration shall be investigated for possible causes and
properly mitigated. Any materials with mold that cannot be properly cleaned

shall be removed and replaced. If mold is found on gypsum board, it shall be
abated.

e Demolish approximately 50 percent of existing concrete sidewalks.
o Demolish all exterior windows.
e Demolish all casework and countertops in common kitchen and dining room.

e Demolish casework and countertops in units which have not been upgraded
previously (approximately 60 percent of all units).

e Demolish all sinks, toilets and shower valves.

» Remove flooring and failing gypcrete and wood subfloor materials in second and
third floor common areas and apartment units.

Division 3 Concrete

ARV ESIIEE o e e

o Refer to Division 34 Roads and Walks for concrete curbing, driveway pavement
and sidewalk scope of work.

Division 7 Thermal and Moisture Protection

e Add 8 inches of additional treated cellulose attic insulation.

Willmar HRA (Highland Apartments) - Moderate Rehabilitation Page 2 of 9



Remove all fascia, soffit and plywood. Add insulation wind wash to ensure proper
attic air movement and furnish and install new metal fascia and soffit.

Furnish and install new asphalt shi‘ngle roof with proper ridge and soffit venting.

Repair or replace flashing at 44 existing metal roof exhaust hoods and re- paint
hoods.

Division 8 Windows and Doors

Furnish and install new vinyl side-by-side glider Energy Star rated apartment
windows sized to match existing openings.

Furnish and install new vinyl fixed and operating Energy Star rated windows in all
common areas.

Remove and replace all exterior steel doors, frames and hardware.

Remove and replace all interior steel doors, frames and hardware in first floor
service and garbage areas.

Remove and replace all common area door knobs with ADA compliant lever style
handles.

Division 9 Finishes

Repair all cracks, holes and openings in gypsum board.

o New materials shall match existing adjacent materials in all respects.

o Paint repaired areas with low VOC paints and primers that meet Green Seal
G-11 Environmental Standard.

Remove and replace all gypsum board walls and ceilings, paint, doors, casework,
flooring and base throughout Unit 207.

Repair extensive damage to gypsum board walls throughout Unit 117.

Repair damaged gypsum board ceilings in bathrooms of Units 121, 201, 202, 203,
205, 208 and 213.

Repair damaged gypsum board ceilings in living rooms of Units 118, 224 and
228.

Willmar HRA (Highland Apartments) —~ Moderate Rehabilitation Page 3 of 9



o Paint repaired gypsum board and miscellaneous existing gypsum board walls and
ceilings which require aesthetic improvement.

o All new gypsum board shall receive a high quality gypsum board primer and a
finish coat of low VOC, high-build latex eggshell enamel with a minimum dry film
thickness of 3.0 mils.

o Remove flooring and failing gypcrete and wood subfloor materials in second and
third floor common areas and apartment units. Replace approximately 2,000
square feet of subfloor and add appropriate %" wood subfloor under new
flooring.

e Remove and replace carpet in all common areas.
o Carpet shall be replaced with Green Label carpet as scheduled.

e Remove and replace carpet in approximately 75 percent of apartment units.
o Carpet shall be replaced with Green Label carpet as scheduled.

e Remove and replace sheet vinyl in approximately 75 percent of apartment units.
o In units with original flooring, replace carpet in entry halls and dining rooms
with sheet vinyl. :

e Remove and replace shower wall tile in ADA compliant Units 110, 112, 114 and
116.

o All primers, paints, adhesives and sealants shall be low/no VOC products.

Division 10 Specialties

o Furnish and install accessible parking signage in accordance with all applicable
codes.

Division 12 Furnishings

o Remove and dispose of existing kitchen base and upper cabinets, countertops,
bathroom vanities and medicine cabinets in units which have not been upgraded
previously (approximately 60 percent of all units). Furnish and install cabinets
constructed of solid hardwood face frames, doors and drawer fronts. Drawer
boxes shall be plywood. Carcasses shall be joined using metal or plastic corner
bracing. All particleboard components shall meet ANSI A208.1 for formaldehyde
emission limits or all exposed particleboard edges shall be sealed with a clear,
low VOC sealant or shall receive a factory applied sealant prior to installation. All
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MDF edges shall meet ANSI A208.2 for formaldehyde emission limits or all
exposed MDF edges shall be sealed with a clear, low VOC sealant or shall receive
a factory applied low VOC sealant prior to installation. Furnish and install bright
brass or brushed chrome knobs and pulls on all doors and drawers (operable and
non-operable blank plates) even when routed finger grooves exist. Owner shall
choose style and finish from those available in product line proposed by
Contractor.

o Provide wood base moldings as required at bottom of cabinets to conceal
new transition from cabinets to flooring. Moldings shall be stained and
varnished.

o Provide finished end panels on cabinets which are exposed to view an
adjacent to appliances. ’

o Provide preformed plastic laminate kitchen countertops with 4 inch high
backsplash and no drip edge. ‘

o Provide one-piece cultured marble vanity tops with integral sink bowl and
built-in overflow drain.

o Replace countertops and casework in common area kitchen and dining room
to meet current ADA standards.

e Remove and replace all existing window blinds with new window blinds for
privacy and control of solar heat gain.

Division 22 Plumbing

° Replace all existing toilet fixtures with 1.28 gpf fixtures (81 total, including 79 unit
toilets and 2 public restroom toilets on first floor).

e Replace all existing vanity faucets and restroom faucets with 0.5 gpm faucets (81
total, including 79 vanity faucets and 2 public restroom faucets on first floor).

 Replace all kitchen sink faucets with 1.5 gpm fixtures (83 total, including 79 unit
faucets and 4 common area faucets).

e Replace all shower valves with 2.0 gpm shower valves (79 total). Replace all
shower heads.

e Replace all kitchen sinks (83 total, including 79 unit sinks and 4 common area
sinks).

e Remove and replace hot water storage tank.

Division 23 Heating, Ventilation and Air Conditioning (HVAC)
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e Remove and replace original bathroom exhaust fans with new exhaust fans.
Install Energy Star rated ceiling mounted fan/light fixture rated for minimum 100
watt bulb with exterior ducted vent fan for minimum 80 CFM operating at 1 Sone
or less, vented with damper to exterior. Switch fan and light using single switch
with time delay for fan or fan equipped with humidistat sensor. Install 4 inch
metal duct and vent to exterior through wall or gable end using 4 inch hooded
vent with damper. All duct seams shall be sealed with duct mastic. Insulate
ductwork with vinyl or foil faced R-6 minimum duct insulation. Repair any
damage to ceiling and air seal fan/light assembly to ceiling with low VOC sealant.

o Remove and replace all existing dryer exhaust ducts from laundry rooms to
exterior of building. New duct shall be rigid (no flex duct). Install new
termination cap with flap damper at exterior of building. All seams shall be
properly secured with approved duct adhesive tape. Repair any damage to ceiling
and walls. Seal all interior and exterior wall and ceiling penetrations with low
VOC sealant.

e Upgrade common area radiator mounted dials to new wall mounted lockable
digital thermostat controls.

Division 26 Electrical

e Remove and replace all light bulbs with CFL bulbs.

e Furnish and install accessible range hood switches in ADA compliant Units 110,
112, 114 and 116.

e Furnish and install new breaker panels in all units.
e Furnish and install new smoke detectors in bedrooms in all units.

e Furnish and install GFCI circuits in kitchens of all units for light fixtures above
sinks.

e Furnish and install AFCI breakers for all unit bedroom, living room and lighting
circuits in accordance with National Electrical Code requirements.

o Furnish and install new Energy Star rated light fixtures in all unit halls, kitchens,
dining rooms and bathrooms.
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e Furnish and install new range hoods in all unit kitchens and common area
kitchen.

e Upgrade emergency call system in all units.

e Furnish and install ADA compliant power operated door at south side main
‘entrance. ‘

o Inspect all electrical panels to certify that each panel meets current codes and a
current inspection sticker is provided and attached to each panel door.

Division 28 Detection and Alarm

e Furnish and install horn and strobe in ADA compliant Units 110, 112, 114 and
116.

Division 32 Exterior Improvements

 Repair foam insulation at grade and replace metal flashing cover and river rock
landscaping.

* Construct a steel framed covered portico at service entrance / loading dock on
north side of building.

e Construct a steel framed covered portico at south side main entrance.
e Repair all disturbed turf and landscaping to original condition.

Division 34 Roads and Walks

¢ Remove and replace areas of existing sidewalks which present potential tripping
hazards and do not comply with current ADA guidelines. Install new ADA
compliant concrete sidewalks (approximately 50 percent of existing sidewalks).

o Concrete, bituminous and rock debris resulting from removal operations shall
become property of the Contractor and shall be disposed of offsite in
accordance with applicable regulations.

Whenever possible, remove concrete to an existing joint.

Correct unsuitable base material as recommended by geotechnical engineer.
Concrete shall be 4,000 psi.

Concrete sidewalks shall be 4 inches thick minimum.

Concrete sidewalks shall be 4 feet wide minimum and reinforced with
continuous wire mesh.

O O O O O
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Install new concrete sidewalks to match adjacent concrete in all respects.
Provide ADA compliant accessible pedestrian ramps with MnDOT compliant
truncated domes. '

Construction of accessible features of new sidewalks shall be in accordance
with all applicable city, state and federal requirements.

Provide new accessible post mounted signs at accessible parking stalls. Signs
shall be installed in accordance with applicable City and State requirements.
All liquid and solid wastes generated by concrete washout operations must
be contained and prevented from contact with surface water or groundwater.
This includes ditches, slopes to ditches, curb and gutter, and storm sewer
systems. All concrete trucks used on site shall not be allowed to washout on
site. All excess water and concrete shall leave site within concrete trucks. All
liquid and solid wastes shall be disposed of properly.

s Replace any concrete curbing damaged during construction.

(o]

Reinstall curbing to match adjacent profiles and construction.

o Repave or repair damaged or noncompliant areas of driveway and both parking
lots. Seal coat remaining bituminous areas.

o}

Prior to placement of seal coat, pavement surface shall be cleaned by
sweeping, flushing or other means necessary to remove all loose particles of
paving, dirt and other extraneous material.

All surface metal utility covers and castings shall be thoroughly protected
prior to seal coating. Covers shall be uncovered and cleaned of slurry
material at end of each workday.

Bituminous seal coat material shall not be applied if either pavement or air
temperature is below 15 degrees C (60 degrees F) and falling, but may be
applied when both air and pavement temperature is minimum 13 degrees C
(55 degrees F) and rising.

Bituminous seal coat material shall not be placed on any wet surface and shall
be heated to 52 to 85 degrees C (125 to 185 degrees F).

Bituminous seal coat material shall be CRS-1 or CRS-2 emulsion and applied
at a rate of 0.15 to 0.25 gallons per square yard.

Aggregate shall be MnDOT Type 2 and applied at a rate of 100 pounds for
each gallon seal emulsion per square yard. Aggregate shall be uniformly
applied within one minute following placement of seal coat material.

Initial pass and subsequent four passes (five passes total) of pneumatic-tired
roller shall be within five minutes of spreading of aggregate. All rolling
operations shall be completed within 30 minutes of placement of seal coat
material. Rollers shall not be operated at speeds in excess of five miles per
hour.
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o Rolling shall begin at outer edge and continue in a longitudinal direction
working toward center of pavement.

e Re-stripe all parking surfaces and include two ADA compliant stalls in each
parking lot. Striping materials shall be 100 percent acrylic low solids water borne
traffic and parking lot paint formulated to meet or exceed performance
requirements of Federal Specification TT-P-19528.

END OF SCOPE OF WORK
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Resolution No.

RESOLUTION SUPPORTING THE WILLMAR HRA PROPOSED HIGHLAND APARTMENTS REDEVELOPMENT
PROJECT

WHEREAS, the City of Willmar has a critical need and desire to provide affordable housing options to
people of all incomes; and

WHEREAS, the Willmar HRA owns and operates the Highland Apartments, a 79 unit affordable housing
project within the City of Willmar; and

WHEREAS, the Highland Apartments have significant rehabilitation and recapitalization needs that are in
excess of the project and the Willmar HRA’s financial ability to remedy; and

WHEREAS, the Willmar HRA is proposing to apply for financing to refinance and undertake substantial
repairs that are necessary to preserve the current operations through funding available through the
Minnesota Housing Finance Agency June 18" funding round; and

WHEREAS, the proposed project will help preserve and continue to support local rental housing needs
within the Willmar Community.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF WILLMAR, KANDIYOH] COUNTY, MINNESOTA,
DOES HEREBY RESOLVE THAT: the City of Willmar will support proposed Highland Apartment application
to the Minnesota Housing Finance Agency in the following manner:

e The City of Willmar will act as applicant for the submission of a Small Cities Development grant
to provide funding to the project.

Adopted by the City Council of the City of Willmar, Kandiyohi County, Minnesota, this 17th day of June,
2013.

Mayor

City Administrator



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: June 17,2013
Agenda ltem Number: 5 [ Approved [ Denied
_ 1 Amended [ Tabled
Meeting Date: June 10, 2013 [] Other

Attachments: X Yes No

Originating Department: Willmar HRA

Agenda ltem:  SCDP Administrative Contract

Recommended Action: Authorize Mayor and Administrator to sign the SCDP Program Administrative
Agreement as presented.

Background/Summary: The City has for many years used the Willmar HRA as the Administrator for all
SCDP Program Grants. -

Alternatives: Don't authorize the SCDP Program Agreement with the HRA and hire staff to do so.

Financial Considerations: Possible additional staffing costs if HRA staff is not utilized.

Preparer: Steve Okins, Finance Director Signature:

Comments:




RESOLUTION NO.
APPROVING ADMINISTRATIVE CONTRACT
FOR
WILLMAR COMPREHENSIVE SMALL CITIES DEVELOPMENT PROGRAM

WHEREAS, the Housing and Redevelopment Authority In and For the City of Willmar,
Minnesota, submitted an application on behalf of the City of Willmar, Minnesota for the Willmar
Comprehensive Small Cities Development Program under the Small Cities Development Program
administered by the Minnesota Department of Employment and Economic Development;

WHEREAS, the City of Willmar has been notified of funding approval of the application by the
Department of Employment and Economic Development;

NOW THEREFORE BE IT RESOLVED that the City of Willmar, Minnesota hereby approves
the Administrative Contract By and Between the City of Willmar, Minnesota, and the Housing and
Redevelopment Authority In and For the City of Willmar, Minnesota attached hereto as Exhibit A; and

BE IT FURTHER RESOLVED that the Mayor and the City Administrator of the City of
Willmar, Minnesota are hereby authorized to execute said agreement.

DATED:

MAYOR

ATTEST:

CITY Administrator



'ADMINISTRATIVE CONTRACT BY AND BETWEEN
CITY OF WILLMAR, MINNESOTA
AND

HOUSING AND REDEVELOPMENT AUTHORITY
IN AND EOR THE CITY OF WILLMAR, MINNESOTA

THIS CONTRACT for Administrative Services is between the City of Willmar, Minnesota,
hereinafter referred to as the “City” or “Grantee”, and the Housing and Redevelopment Authority
In and For the City of Wilimar, Minnesota, hereinafter referred to as the “‘HRA”".

WHEREAS, the City of Willmar has been awarded a Grant from the Department of Employment
and Economic Development, hereinafter referred to as Grantor, under the Small Cities
Development Program, hereinafter referred to as “SCDP”; and,

WHEREAS, the City of Willmar desires to contract with the HRA for Administrative Services; and

WITNESSETH: In consideration of the mutual covenants and agreements contained herein, the
City and the HRA agree as follows:

I The term of this contract is for the period commencing on June 1, 2012 through
December 31, 2014;

[L. The HRA agrees to act as the administrative and fiscal agent for the City of Willmar to
implement the Willmar Comprehensive SCDP Program funded through the Small Cities
Development Program, Project No. CDAP-11-0094-0-FY12; draw requests for
reimbursement of administrative and project costs will be prepared by the HRA and
submitted to the City for approval prior to submission to the Grantor; funds will be

deposited in designated City of Willmar account and paid by the City to the HRA;

M. The HRA as fiscal agent will receive financial reimbursements based upon a cost-
reimbursement basis, accounted for in accordance with “The Common Rule” and said
financial reimbursements shall include the general administrative and program activity
fees associated with the grant delivery functions from the City of Willmar's Small Cities
Development Program funds;

V. As the administering agent, the HRA agrees to comply with all provisions of the Grant
Agreement between the City of Willmar, Minnesota and the State of Minnesota acting
through the Department of Employment and Economic for the above described grant
which Agreement is attached hereto as Exhibit A. The HRA agrees to perform the
activities that are proposed in the application and further are specified under Grant
conditions during the period from June 1, 2012 through December 31, 2014, in
accordance with all applicable provisions of Title 1 of the Housing and Community
Development Act of 1974, as amended, its implementing regulations particularly federal
statutes identified in Title 24 of the Code of Federal Regulations, Part 570,
“Implementation Manual’ provided by Grantor, and all other applicable state and federal

laws;

V. On behalf of the Grantee, the HRA hereby assigns 1o the State of Minnesota any and all



V1.

Vil.

VIIL

Xl.

2)

claims for overcharges as to goods and/or services provided in connection with the
contract resulting from antitrust violations which arise under the antitrust laws of the State

of Minnesota.

Project Planning: The HRA will coordinate the preparation of plans, specifications,
contracts, budgets, and other agreements in a manner consistent with applicable State
and Federal laws and regulations for all project activities.

Implementation: The HRA will implement programs authorized under the Small Cities
Development Program Grant within the respective limitations of the grant monies
provided and/or in accordance with State and Federal requirements.

Rehabilitation Program: The HRA will develop program guidelines for owner-occupied
housing rehabilitation, downtown commercial rehabilitation and downtown rental housing
rehabilitation and implement them in accordance with Federal and State standards. This
would include, but not be limited to, determination of eligibility, property and dwelling unit
inspection, rehabilitation work write-up, assistance to property owners in obtaining bids,
inspections during construction, and certification of completion for contractor payoff.

Coordination of Other Rehabilitation Programs within the Project Area: The HRA will
coordinate other applicable rehabilitation programs in the project area including but not
limited to MHFA property improvement programs, USDA Rural Development property
improvement programs, Heartland Community Action Agency weatherization program,
Southwest Minnesota Housing Partnership property improvement programs funded
through Greater Minnesota Housing Fund and Federal Home Loan Bank Affordable

Housing Programs;

Fair Housing: The HRA in conjunction with the City agrees to abide by and promote all
Fair Housing Regulations during the years the grant is open. Activities will be reported
on forms provided by the Grantor annually.

Financial Recordkeeping and Control: The HRA will keep complete and accurate
records of all claims and disbursements in accordance with the following procedures:

1) The HRA will examine each claim and verify that the work has been done and/or
materials actually provided for the project.

Requisition prepared by the HRA: The HRA, in anticipation of cash needs, will
prepare a voucher as required by the State.

3) The HRA will submit the voucher and supporting documentation to the City
Administrator for review and signature upon which the HRA will
submit the requisitions to the State.

4)  Payments to be made: Within three (3) days of the receipt of State monies, subject
to any changes in State or Federal regulations, the City will pay the
HRA who will in turn make payments authorized on each
respective voucher.

5)  As often as necessary, prepare a voucher listing all claims certified and paid by the
HRA and submit this voucher to the HRA Board of Commissioners for its ratification.



6) The City and the HRA mutually agree that a mortgage, assignments and/or

repayment agreement shall be executed in the name of the Willmar HRA for loans
originated under the SCDP to individual property owners for rehabilitation purposes. In regard
to such mortgages, repayment agreements and assignments, the HRA shall prepare all
documents and obtain all necessary signatures required for proper execution of such
documents and file a secured interest with the Kandiyohi County Recorder’s Office.

7) The City and the HRA mutually agree that generated post close-out program income
realized from the administration of the Small Cities Development Program will be used by
the Willmar HRA for SCDP approved activities similar in purpose to the originally
proposed activities. Program income received when the grant is open must be used to
reduce draws of SCDP funds for grant activities.

Xll. For the purposes of this contract, the HRA shall be deemed an independent contractor
and not an employee of the City. Any and all employees of the HRA or other persons while
engaged in the performance of any work or services required by the HRA under this contract,
shall not be considered employees of the City and any and all claims that may or might arise on
behalf of said employees or other persons as a consequence of any act or admission on the part
of said employees or the HRA shall in no way be the obligation or responsibility of the City.

Xill. Itis further agreed that the HRA shall defend and save the City harmless from any claims,
demands, actions, or causes of action arising out of any act or admission on the part of the
HRA, its agents, servants, or employees in performance of, or with relation to, any of the work
or services provided, to be performed, or furnished by the HRA under the terms of this
contract.

X]V. The HRA shall not assign any interestin this contract and shall not transfer any interests in
the same, whether by assignment, subcontract, or novation without the prior written consent
of the City. Services for lead assessments and lead clearance will be secured by the HRA
through a separate contract.

XV.  Any alteration, variation, modification, or waiver of the provisions of this contract shall be
valid only after it has been reduced in writing, duly signed by both parties, and attached to the
original of this contract.

XVI. The waiver of any of the rights and/or remedies arising under the terms of this contract on any
one occasion by either party hereto shall not constitute a waiver of any rights and/or remedies
in respect to any subsequent breach or default of the terms of this contract. The rights and

remedies provided or referred to under the terms of the agreement are cumulative and not
mutually exclusive.

XVII. This contract, as well as Exhibit A, which is attached hereto and incorporated herein by
reference, shall constitute the entire agreement between the parties and shall supersede all
prior oral or written negotiations.

XVIIl. The City shall have full access to all records relating to the performance of this agreement.
XIX. In performing the provisions of this contract, the HRA agrees to comply with all Federal, State,

or local laws and all applicable rules, regulations, or standards established by any agency or
governmental units which are now or hereafter promulgated.



XX. In consideration of the prompt and efficient carrying out of the above, the City agrees to
reimburse the HRA, dollar for dollar, for its administrative and project related costs in carrying
out the above activities up to an amount not to exceed the maximum amount aliowable as
specified by the State of Minnesota, Department of Employment and Economic Development,
Community Development Division. During the term of the contract, said monies are to come
solely from the General Administration and Rehabilitation Administration funds budgeted and
totally available for the administration of the Small Cities Development Program. Accurate
records of administrative costs shall be kept by the HRA and billings shall be made at such
times as are convenient to implement the City’s requisition of funds from the State of
Minnesota. For the purposes of this contract, administrative and project related costs are

defined as follows:

1) Salary and professional services costs actually incurred by the HRA for time
expended in all phases of the project.

2) Mileage, supplies, audit; publication costs; and other direct costs associated with the
program administration.

3) Proportionate share of allowable overhead expenses figured on a time expended
basis according to the HRA's approved cost allocation plan.

4) Costs incurred by the attendance at applicable Small Cities Development Program

conferences within the term of this contract, including registration fees and travel
expenses. Conference attendance shall be for the purpose of gaining additional
information on community development and regulations and program implementation.

XXI. Should any of the above provisions be subsequently determined by a court of competent
jurisdiction to be in violation of any Federal or State law or to be otherwise invalid, both parties
agree that only those provisions to adjudged shall be invalid and that the remainder of this

contract shall remain in full force.

XXl City reserves the right to terminate this contract if the HRA inexcusably fails to
perform any of the provisions hereof. Such termination shall occur thirty (30) days after the
receipt by the HRA of written notice specifying the grounds thereof, unless, prior to that date,
the HRA has cured the alleged non-performance of the provisions of this contract.

XXM, NOTICE TO HRA: ltis required by Minnesota Statutes, Section 270.66 to provide your
Minnesota Tax identification number if you do business with the State of Minnesota. These
numbers will be available to federal and state personnel involved in the payment of state

obligations.

Minnesota Tax ID 7382806
Federal Employer Tax ID 41-0951605

XXIV.  ltis understood that this agreement may be subject to review and/or approval by the
Department of Employment and Economic Development.
IN WITNESS WHEREOF, the parties hereto have caused this contract to be duly executed.

CITY OF WILLMAR HOUSING AND REDEVELOPMENT AUTHORITY
IN AND FOR THE CITY OF WILLMAR, MN

BY: BY:
MAYOR, CITY OF WILLMAR CHAIR




ATTEST:

BY: BY:

CITY ADMINISTRATOR EXECUTIVE DIRECTOR



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: June 17, 2013
Agenda ltem Number: .5 _ [ ] Approved  [] Denied
[JAmended [] Tabled
Meeting Date: June [] Other

Attachments: Yes No

Originating Department: Hdusing and
Redevelopment Authority

Action Requested: Approval of Resolution Adopting Section 3 Plan

Guiding Principle:  The Department of Housing and Urban Development requires cities receiving its
financial assistance to adopt a Section 3 Plan.

Introduction: All grantees must have a written plan in place to indicate the efforts made to direct the
employment and other economic opportunities generated by HUD financial assistance for housing and
community development programs, to the greatest extent feasible toward low and very-low income persons
(<80% of area median income), particularly those who are recipients of government assistance for housing.

These efforts could include:

1. Attempted to recruit low-income residents through: local advertising media, signs prominently displayed
at the project site, contracts with the community organizations and public or private agencies operating
within the metropolitan area (or non-metropolitan county) in which the Section 3 covered program or
project is located, or similar methods.

2. Participated in a HUD program or other program which promotes the training or employment of Section
3 residents. _

3. Participated in a HUD program or other program which promotes the award of contracts to business
concerns which meet the definition of Section 3 business concerns.

DEED requires that Grantees have all potential contractors complete the Section 3 Business Certification
Form. The plan and Certification Forms will be checked at grant monitoring. The Willmar HRA will be
responsible for ensuring the requirements are met.

Background/Justification:  Because the City is a HUD Small Cities Program grantee, it is required to
comply with adopting a Section 3 Plan in order to receive the funds.

Fiscal Impact: $1,076,162

Alternatives: To not adopt the Section 3 plan and not receive Small Cities Development Program funding for .
community rehab needs.

Staff Recommendation: To adopt the Section 3 Plan.

Reviewed by: Jill Bengtson, Housing and Redevelopment Director for Kandiyohi County

Preparer: City Administrator Charlene Stevens Signature:

!
Comments:




Resolution

City of Willmar Section 3 Plan

WHEREAS, The City of Willmar is a recipient of the HUD Small Cities Development Program

to fund home owner rehabilitation, rental rehabilitation and commercial rehabilitation; and

WHEREAS, the Department of Housing and Urban Development requires its grantees 10 have
a plan in place to direct employment and other opportunities created by the financial assistance
received by the City towards low and very low income persons with incomes less than 80% of area

" median income particularly those who are recipients of government assistance for housing;

NOW, THEREFORE BE [T RESOLVED that the City of WiHmér, Minnesota, hereby adopts the
Section 3 Plan for the City of Willmar as attached hereto on this 17" day of June, 2013.

Frank Yanish, Mayor

Attest:

Charlene Stevens, City Administrator



City of Willmar Section 3 Plan

The City of Willmar, Minnesota, in conjunction with the Small Cities Development Program, has the following
plan to direct employment and other economic opportunities generated by HUD financial assistance for housing
and community development programs, to the greatest extent feasible, toward low-and very low-income
persons, particularly those who are recipients of government assistance for housing.

Section 3 is a HUD requirement that is intended to ensure that when employment or contracting opportunities
are available on HUD funded projects, preference is given to low- and very low-income persons or businesses.
Being a Section 3 Business is not required, however preference is given to those businesses,

The City of Willmar will attempt to recruit low-income residents through at Ieast one of the following: local
advertising media, signs prominently displayed at the project site, contracts with the community organizations
and public or private agencies operating within the City of Willmar in which the Section 3 covered program or
project is located, or participate in the one of the HUD program or other program which promotes the training
or employment of Section 3 residents, or will participate in a HUD program or other program which promotes
the award of contracts to businesses which meet the definition of Section 3.

The City of Willmar will require all contractors to complete and submit the Section 3 Business Certification
Form prior to awarding contracts. The City of Willmar will keep a list of Section 3 businesses. While being a
Section 3 business is not required for the program, the City of Willmar will give preference to qualified,
competitive Section 3 businesses.



Section 3 Business Certification Form

Section 3 is a HUD requirement that is intended to ensure that when employment or contracting opportunities
are available on HUD funded projects, preference is given to persons or businesses earning less than 80% of
area median income (AMI) as provided by local administrator. Being a Section 3 Business is NOT required,
however preference is given to those businesses.

Name of Business Owner(s) of Business
Type of Business Address of Business

City County State ___ Zip Code Telephone

Please answer the following questions:

1. Is your business owned by a person(s) with an annual income below 80% of area median income(AMI)?
(local administrators should attach income chart)
Note: If there is more than one owner, at least 51% ownership must be by a person(s) below that
income level. '
g Yes Go to Question 2.
oNo Go to Question 3.

9 What is the 80% AMI or less income owners(s) name(s)? . Skip questions
A&S5, provide signature, and answer additional required questions.

3. Are 30% of full-time employees earning below 80% area median income?

0Yes Skip Question 4 and provide signature and answer additional required questions.
0No Go to Question 4.

4, Can you provide documented evidence that if your business does sub-contracting, that more than 25%
of the dollar value of all contracts will go to those businesses that are at or below 80% of the area median
income?

0 Yes Sign and date this form and answer additional required questions.
oNo Sign and date form.

If you answered no to all these questions, you are not a Section 3 Business. You do not have to be a Section 3
Business in order to work on HUD projects.

Business Owner Signature Date

If vou certify that you are a Section 3 Business, complete the following questions

1. Number of New Hires
2. Percentage of New Hires with income below 80% of area median income
3. Percentage of New Hire hours completed by persons earning income
below 80% of area median income
4. Percentage of total staff hours completed by Section 3 Employees and Trainees
5. Number of Section 3 Trainees
6. In any, what trades do the Section 3 new hires/employees work?
Examples: Professionals, technicians, office/clerical, construction. If
construction, please indicate specific trade(s).

It is a crime to knowingly make false statements 10 the United States on this or any similar form. Penalties upon
conviction can include a fine and imprisonment. For details see: Title 18 U.S. Code Section 1 001 and Section 1010.
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| . STATE OF MINNESOTA
DEPARTMENT OF EMPLOYMENT AND BCONOMIC DEVELOPMENT
BUSINESS AND COMMUNITY DEVELOPMENT DIVISION

Small Citi;:s' Development Program
Grant Agreeiment

CDAP-11-0094-0-FY12

This Agreement is made on June 1, 2012 between the State of Minnesota acting through the Departinent of Employment
and Economic Development (hereinafier the Grantor) and the City of Willmar, 333 SW 6th Street, PO, Box 75 5,
Willmar; MN 560210755 (hereinafter the Grantee). '

The Grantor has been alloéated funds by the United States Department-of Housing and Urban Development under the
Community Development Block Grant Program (CDBG) and is authorized to admiuister the funds pursnant to Minnesota,
Statutes 116J.401(2), Under Minn. Stat. 116J.402, the Grantor Is empowered {0 enter info contracts as necessary to
perform the Commissioner's dufies. -

The Grantee has made application to the Giantor for the purpose of '_admi}.liste;“iﬁg a Small Cities Development Progiam
(SCDP) project for the City of Willmar in the manner described in Granted's "APPLICATION," which is incorporated

into this agreement by reference.
In consideration of mutual promises set forth below, the parties agres as follows:

The Grantor shalt grant to the Grantee the total sum of ONBE MILLION SEVENTY-SIX THOUSAND ONE HUNDRED
SIXTY-TWO DOLLARS ($1,076,162), which shell be federal funds appropriated fo the State of Minnesota under the
CDBG. The Grantee shall perform the acfivities that are proposed in the application and further are specified under Grart
Conditions during the period from June 1, 2612 through December 31, 2014 in accordance with all applicable provistons
of Title 1 of the Housing and Community Development Act of 1974, as amended, its implementing reglations
particularly fgd:erél statutes identified in Title 24 of the Code of Federal Regulations, Part 570, guidelines provided by
Grantor and all other applicable state ard foderal laws. ) , '

Grantee agrees to complete the project in accordance with the approved budget and within the time frames s pecified in the
application and agresment. Any change in the scope of the project, the budget, or the completion date must be approved
in writing by the Grantor,

Funds made available pursuant to this agreement shall be used only for expenses incurred in performing and
accomplishing such purposes and activities during the grant period described above,” Notwithstanding all other provisions
of this agreement, it is undérstood that any reduction or termination of Housing and Urban Development fimds pravided
to the Grantor may resulf in a like reduction {o the Grantee. : ,

Where provisions of the Grantee's application are inconsistent with other provisions of this agreement, the other
provisions of this agreement shall take precedence over the provisions of the application.

e



Gramt Number: CDAP-11-0094-0-FY12

GRANT CONDITIONS' A o | ' B

1. The following activities, goals, and budget costs are approved by, the Grantor. Any modifications to the budget
must have wiitten Grantor approval prior to implementation.

MNumber of
Nuinber of LME
honseholds  households

Fed. Activity ' Unit  /persons [persons 3CbP Other .
Obj Code  Actyity Title Goal served served Funds Frmds Tatal -
IMH  I4A  Res Owner Rehab 32 32 32 $480,000  $208,000 $688,000
LMH 14B  Rental Rehab 17 17 17 196,350 2,735,949 2,932,299
SBA 14E  Commercial Rebab 8 g 267,800, 93,918 361,718
21A  Adminisiration PR ' - 132,012 i) 132,012

Totals $1,076,162 $3,037.867 34,1 14,029

2. Sucoessors atid Assignees: The Gratitee may neither assign nor fransfer any rights or obligations under this-grant
comtract without the prior consent of the Grantor and a fully executed prant agrestuent execited and appraved by
the same parties whom executed and approved the grant, of fheir successors in office. This agreement shall be '
binding upon any successors or nssignees of the parties. '

3. Amendments: Anyamendment fo this grant contract, with the exception of Grant Adjustment Motices (GANS),
st be in wiiting and will not be effective until it has been exeonted and approved by those parties authorized by
resolution to enter firto this contract, their siiccessors and sissigns, or other party authorized by fhe Grantee through a
Forural resohrtion of its governing body, GANs must be approved by the Granter it writing, end require a written
change request by the Grantee. :

Waiver: If the state fails to enforce any provisions of this grant agreement that failure does not waive the p'ro‘visions

47 L e

or its right fo enforce it.

5  Pre-Agreement Costs: Grantee may ncur administrative casts for this grant prior to the executed grant agreement.
This does not inelude the award of construction coptracts prior to environmental clearance,

6. Environmental Compliance: Unless {he Grantor indicates otherwise, the Grantes is required to eonduct an
environmertal review on project aotivities, to comply with the National Environmental Poliey Act-of 1969 (NEPA),
as amended. Disbursement of funds will not occur until Grantee has provided assurances that all NEPA

requirements will be met.

Environmental clearance must be received by-the Grantor and other agencies prior to committing funds for
activities, Grantee must maintain environinental review documentation and records.

Tlie Grantes may eiter intg & programmatic agreement with fhe Minnésota State Historic Preservation Office.
{MnSHPO) that allows the grantee To not seek further consltafion from MnSHPO on eligible propetties in eligible
rehabilitation projects,

7. Timeliness: The Grantor may cancel this Grant Agreement if it detetmines that the progress towards completion of
fhe gotivities is not reasernable.

8. Dimg-free Workplace/Drug-Free Workplace Awareness Program: The Grentes agrees to provide-a drug-free

' workplace by notifying employees that unlawiil manufactufe, distribution, dispensation, possession orpse ofa
controlled substance i§ prohibited in the Granies's workplace and specifying actions that will be taken against
employees fot vielation of such prohibition. The Grantes must liave an Awareness Program, or establish a

<3
P



10.

10,

12

13.

14,

15,

- 16,

17.

drug-free wor kplace awsateness program to inform empioycas about the dangers of drug abuse the availability of
drug counseling and penalties for'violations of the drug-free workplace policy. Prior to releass of funds, Grantee
will provide evidence of a drug-free workplace 1o the Grantor,

Prohibition of Excessive Foree Polic:sz: The Grantee agiees to adopt and enforce a policy to prohibit the use of
excessive force by law enforcement agencies within its jurisdiction against any individuals engaged in nonviolent
civil rights demonstrations (P.L. 101-144, Section 519). . Prior to release of furds, Grantee will provide evidencs of
a Prohibition of Excessive Force Policy to the Granter.

Residential Anti-displacement and Relocation Assistance Plai: The Grantee agrees to adopt, make public and
follow a "residential anti-displacement and relocation assistance plan" in accordance with Section 104(&) of the
Housing and Community Development Act of 1974, as amended. This plap must include steps fo minfmize
displacement of residents causéd by project activities. Prior to release of funds, Grantes will provide evidence ofa
Residential Anti-displacement and Relocation Assistance Planto the Grantor

Fair Housing: Grantes agrees to abide by and promote all Feir Housing Regulations durmg the grant penod
11101udmg conducting at least one unigue actwlty t affirmatively further fair housing each year that the grant
remains open. Activity(ies) must be reparted via.the Grantor’s Antual Report ammaﬂy

Policles and Procedures: Where applicablé and prior to release of funds, Grantee must approve policies and
procedures which are cansistent with the Application and consistent with current SCDP guidance and policy. All
policies and procedures must adhere to federal aud/or state requirenents.

Federal Labor Standards: ‘When applicable, Grantee must comply with all federal Davis Bacon and Related At
requirements and rust submit “Notice of Contract Award” required by the Grantor before usmg glant funds 1o pay

confractors or subcontractors.

Reporting: Guantee shall submit reports annually during the grant period, to-Grautor by October 15, or the date
designated by the Grantor. All other reports must be in accordance with the reporting requirements set forth in

Minnesota Rule 4300.3200, Grantee shall uss the reportmg forms provided by the Grantor.

Aceounting: For all expenditures of funds made pursuant to this agreement, Grantee shall keep financial records,
including invoices, contracts, reteipts, vmichms and other documents sufficient to evidence In proper detail the
patire and propriety of the expenditure. Accounting methods shall be in aceordance with “The Common Rule,”
Uniform Administrative Requireingnts for Grants and Cooperative Agreements to State and Local Govemmeuts at

24 CFR, Part 85, as amended.

Procurément: The Grantee must maintain documentation that shows that professional services were prooured in
accordance with "The Common Rule,” Uniform Administrative Requirentents for Grants and Cooperative
Agreements toState and Local Governments, at 24 CFR, Pait 85, asamended. Services obtained from units of
government such as HRA, RDC, or nonprofit orgamzatlons do not bave to be procured by compentwe negotiation,
but contracts for fhese services must on ly be on a cost-relmbursement basis, acccrunted for in gecordance with "The

Common Rude."
All constraction contracts will require competitive bidding; vitless waived by the. Grantor,

Audlt and Inspecfion; The Grantee sliall comply with the 1equnem ents of the Single Audit Act Amendments of
1996 (P.L. 104-156). Wheén a Grantee expends over $500,000 in federal funds duving their fiscal year, an A-133
audit is required. Accounts and records related to the funds provided under this agresment shall be accessible 1o
authorized representatives of the Grantor fot purposes of examination and audit. In addition, Grantes will give the
U.8. General Accounting Dffice, the U.S. Departinent of Housing and Urban Development, Stats of Minnesota,
Department Of Empl oyment.and Economic Development, fhe Legzs!atwe Auditor, and State Auditor's Office,
through any authiorized mpresantatwes, access 10.and the tighfto examine all records, boaks, papers, and doanments
related to the grant for a minimum of six years from the end of this Grant Agreemeut The Catalogue of Eedmal
Domestic Assistance (CFDA) number for grants made available from Small Cities is: 14.228,

~
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18,

19.

20.

21.

22,

23,

24.

Liability: Grantee agtees 1o indenmify and save and hold Grairtor, its agents and enployees hiarmless from.any and
il claims ot causes of action arising from the performance of the Grant by Gragtes or Grantee's agents or .
einployees. This clause shall not he construed fo bar any legal remedies Grantee may have for fhie Grarrtor's failute. -
to fulfill its obligations pursuant to this Agreement.

Data Practices Act: The Grantee shall corply with the Minnesota Governiment Data Practices Act, Chapter 13.

Conflict of Interest: The Grantee shall comply with the conflict of interest provisions of Miunesota Statutes
Sections 471.87-471,88, and Subpart K of 24 CFR, Part 570.611 of the Cade of Federal Regulations.

Payinent/Disbursements; Gyantor-shall disburse funds to the Grantee pursuaid 1o this agreetment, based upona
yayment request submitted by fhe Grantee and reviewed and approved by the Granfor. Payment tequests will be

processed on'a bi-weekly calendar provided by Grantor. Tha amouat of grant funds requested must be two
thousand dotlars ($2,000) or more {except.for the final draw).

Grantor las authority to withhold administrative finds if adequate progress on contractual foals isnot being met,

Progiam Incorie and loeal icome generated: Program Income is defined as any income equal to or exceeding
35,000 in a federal fiscal year (16/1:9/30) recelved by the Grastee from the:CDBG (SCDP and federal Minnesota
Tvestment Fund). Any income received from a SCDP grant under $35,000 in a federal fiscal year, is not Program
Income, but must be reused for an appieved purpose.

IF 2 Granfee hasan open SCDP grant and receives income (Program Income or not) from that SCDP grant, or
previous SCDP grants thet are now closed, the amount received must be used forgrant activities prier to drawing
awarded funds. Program Income will be sibfacted from the amount requested on the Disbursement Request Fotn

(DRE).

Granfee agrees to have a “Program Income and Local Funds Gererated Plan” on file that states ow Program
Income and local funds generated from the grant will be reused. This plan should state funds will be reused for an
approved SCDF purposs and be eonsistent with the Granfee’s application. If the funds received by the Grantee
cannot be utilized by the Gratitee within  réasanable amount of fime, it must be returied to Grantor.

Anrual Reporting: Following grant closeout, the Grantes must report Program Income funds available at the
beginning of the year, Program Tacome received, Program Income expenided, and the Program Thcome funds
balance at the end of the year, This reporting is completed online. If the Grantee receives income from a grant of
tess than $35.000 in a federal fiscal year, it is NOT Program Income and the report should report $0 for Program
Incosne. Grantees must vomplete the report annually even if there is no Program Tncome, Annual Program Tncoma
reporting will be required as long as the Granige hag Program Income or has outstanding loans for grant funds or

Program Income fonds:

+ is.n6t on an opeir grant, the Post Closeout Program Income Bxpenditure

K Progtam Tncome is expendéd, when i _
Reporting Form must be sotnpleted to show accomplishments achieved with thase and leveraged funds.

The Grantee rust comply with Minnesota Statutes, Section 290.9705 by sither:

A, Depositing with the State, sfght pereent of every payment made to nbn-Minnesots construction contractors, -
where the contract exceeds $100,000; or '

B. - Receiving a waiver from this requirement from the Minnesota Department of Revete,

Anti-Lobbying’ The Grantes must not use SCDP funds to pay any persot for mfinencing of attemting to influence
an offiver or employee of & federal agency, a member of Congtess, an officer or employee of Congress, or 4ny

employee of a member of Congress it coimection with flie awarding of any federal contract, the meking of a federal
grant, the making of-a federa! loan, the enfering into of any coopetative. agresment, and the extension, continuation,

4



25.

26,

27.

28,

29.

30.

31

32

33.

34,

35.

renewal, amendment, or modificafion of. any federal commct, grant; loan, or cooperative agreement. If the Grautee
uses non—fedel al funds to.condiict any of the aforementioned activifies, the Grantee must completé and submit

. Standard Form LLL, "Disclosure Forin to Report Lobbying," Further the Grantee must include the language of this

proviston in all contracts and subeontracts and all contractors and subcontractors must comply aceordingly.

Equal Employment & Section 3: Grantee must include Executive Order 11246 {Standard Federal Equal
Employment Opportumty Construstion Contract Specifications) as well as the Section 3 Clause §135.38, notice
regarding economic opportumities for low and very low ncome persons in all Grantes bidding and contract
documents for which the construction-costs exceed $100,000. All-Grantees must have a Section 3 plan dacumenting
how they will promote Section 3 dnd collect the SCDP Section 3 Contractor Cestification form when applicable.

Abquisition Policies Act: Permanent sasements of fand regquired

for amy pubho famhtl es improvement made‘usmg SCDP funds, or in conjunctiony with SCDP activities, nust be
acquired in conformance with the provisions of the Uniform Relocation Assistance and Real Property Acquzmnon
Policies Act of 1970, as amend ed {49 CFR 24). Budget modification, if necegsary to achieve compliance, must be

approved In writing by the Grantor.

Unless otherwise appraved in writing by Grantot, use of SCDP funds to purchase reat propetty is limited to the
value established by appraisal(s) conducted in acccudanca with the Uniform Relocation Assistarice and Real
Property Acquisition Policies Act of 1970, 4s amended.

Reuse of réal property that is-acquired with SCDP funds must be approved by Grantor.
Assessments: Grantee will ot assess the SCDP funds share of any public facilities project.

Provision for Conlracts and Subcoutracts: Grantes shall inelade in any confract orsubeontract such provisions ss fo
dssure-contractorand suboontractor compliance with applicable state and federal laws.

Eligible Confractors: Grantees are required fo verify that all contractors, subcontractors and sub-recipients are not
listed on the Federal pubhcation that lists debarred, suspended and ineligibls pontracters, Evidencs of this

determination must be :eadlly availahls to the Grantor thronghout the life of the projest,

Rednctios in Actual Costs: On projects that invelve constraction of public faoxi ities, new housing construction,
conversion for new housing, or rehabilitation of 8 housing units or more under ome siter If bids are significantly
fower than estimated project costs presented in the Grantor™s application, Grantee must contact Grantor, Grant

amount tuay be reduced,

Termination and Cancellation: This Grant may be cancelled by the Grantor at any time, upon thirty {30) days
written notice to the Grantes, Tn the event of such cancellation, Grantee shall be entitled o payment, determined on
a pto rata basis, for work ar services satisfactorily petformed.

Worker's Competisation: The grentee cextiffes that it is in compliance with Minnesota Statate 176.181 Subd.02,

pertaining fo worker’s compensation insurance cgver. age The Grantes’s emnployers and agenis will not be
considered state employees. Any claims that may arfse under the Minnesota Worker’s Campensatlcn Act on behalf

of these employees and any-clains made by any third patty as a cousequenice of any aot or ‘omission on the past of
these employees are in ne way the State’s obligation or resp@nsabthy

ing Law, Jurisdiction and Venue:. Minnesota iaw, without ragard io its choice for law plovxsaons BOvVerns
his grant contract. Venuefor all legal pr oceedmgs out of this grant contraet, ar its breach, must be in the
appropriate si:ate or federal court with competent jurisdiction in Ramsey County, Minnesota,

Monitoring: Grantee will be mounitored through an on-site visit at least once during the grant period.

Public Hearing: The Grantes will hold a second public hearing (first was held for submission of Application)
midway through the implementation period to solicit public feedback on grant progress and resulis, The public

5



36,

37.

38..

11ea_z“mg raust be publicly advertised and minutes from the heéring and evidence that the hearing was publicty
advertised will be provided to the Grantor aftet the hearing js held, This documentatjon will be provided by
October 15,2013,

Rid Specifications: For proj;:gts that involve construstion of public facilities, few housing constraction, conversion
For pew housing, or tehabilifation of § housing units ot nore under 1 site: Gravtes will provide Gragtor with bid
specifications {ftot maps or architectyral drawings) for review and approval. .

Allowable Costs — Grant fimds will only be uged to reimburse 00sts that are eligible and allowable under the CDBG
program. Crartor wilk require that Grantee refund any wnallowable costs to Grantor. -

Rental Deyelopment Agreement — ‘Whén appfiéa’ble and peior to refease of funds, the Grantee will provide the
Grantor with a development agreement between the Grantee and developer and, if applicable, the Managerment
Company. The agreement(s) will include provisions to ensure thet rents charged for housing units and incomes of

" sepnants are adequate to satisfy 2 National Objective. H-applivable. the agreement would also enspre against the

econoimie displacement of amy cutrent housing fenants.



The Grantor and Grantee acknowledge their assent to this agn:eniﬁent and agree to be bound by its terms through their

" signatureg pntered below.

GRANTEE: We have read and we agree.toall of
the above provisions of this agreetnent,

.By WJ

Title MAYOR

Date July 10, 2012

. (0 A

Title CITY ADMIN ISTRATOR

Drate July 10, 2012

City of Willmar
Crant #CDAP-11-0094-0-FY12

Awarde02Aards20 12 ontracle dee

STATE OF MINNESOTA by and fhrotzgh the

Departmmmand mnc Development

Title DEPUTY COMMISSIONER
it Vol 12002
ENCUMBERED;

. Department of Employmentand Economic Developmerit

/Ny

(Name)

Gsjr2—
Date Encumbered

[Individual signing certifies that funds have been
encumbered as required by Minnesota Statute 16A.]

W#3-3%57
st Y874




CITY OF WILLMAR, MINNESOTA CITY COUNCIL ACTION
REQUEST FOR COMMITTEE ACTION Date: June 17. 2013

Agenda Item Number: é (] Approved  [] Denied

Meeting Date: June 10, 2013 [ Amended [ Tabled
[] Other

Attachments: X Yes ___No

Originating Department: City Clerk-Treasurer

Action Requested: Motion to Approve

Guiding Principle: ~ Minnesota Statute 118A

Agenda Item: Request authority to open a new account at Bremer Bank for short term investments.

Background/Justification:

The City Clerk Treasurer implements investment strategies in the management of the City’s $50-$55 million dollar
portfolio. The current strategy of maintaining $4-$6 million in short term investments, used to match the liquidity needs
of our municipal service expenditure levels, has resulted in a disappointing one-tenth of one percent garnings ratio. Inan
attempt to improve the earnings, staff has met with Bremer officials to develop a liquid investment tool. The result is a
short term duration portfolio structure of treasury’s, taxable municipal bonds, agency non-callable bonds and brokered
CD’s that could achieve a yield nearly six times (.55%) higher than the current strategy.

Fiscal Impact: $ 13,500-527,000

Alternatives: Leave all funds in existing Heritage Bank account

Staff Recommendation: Open a Bremer Bank account

Preparer: City Clerk-Treasurer Signature: >
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CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:
Agenda ltem Number: ] Approved  [] Denied
) []Amended [] Tabled
Meeting Date: _June 17, 2013 ] Other

Attachments: X Yes No

Originating Department: Administration

Agenda Item: Renewal of lease with Mid-Minnesota Development Commission.

Recommended Action:
Renew the lease with Mid-Minnesota Development Commission for a three year term, commencing June 1,

2013 and expiring May 31, 2016 with two one year options to renew.

Background/Summary: Mid Minnesota Development Commission has leased the basement of City Hall
since 1980 for office space. The lease has been a good match for both parties. The current monthly rate is
$1,350/month. The recommended renewal includes an increase of $50/month for the first year and each year

thereafter.

Alternatives: Not renew the lease or renew the lease at a different rate.

Financial Considerations: The City will receive an additional $600/year.

(1
R 1
P : Signature: Qkﬂji/
reparer X 21

Comments:




EXTENSION OF LEASE AGREEMENT

This AGREEMENT, made and entered into this day of , 2013, by
and between the CITY OF WILLMAR, a municipal corporation under the laws of the State of
Minnesota (hereinafter City) and MID-MINNESOTA DEVELOPMENT COMMISSION
(hereinafter Commission). WITNESSETH:

WHEREAS, City did enter into a Lease Agreement with Commission dated September
29, 1980, and did enter into a number of Extensions of said Lease Agreement, wherein City
leased certain office space to Commission; and

WHEREAS, both parties are desirous of extending said Lease Agreement for an
additional three (3) years commencing June 1, 2013,-and expiring May 31, 2016.

NOW, THEREFORE, IT IS HEREBY AGREED by and between the parties hereto as
follows: '

1. That the Lease Agreement of September 29, 1980; and the Extensions are
further extended for an additional period of five (5) years at all of the same terms and conditions
therein contained, except as hereinafter provided.

2. That the termination notice by the City shall be a six (8) month written notice and
the termination notice of the Commission shall be a six (6) month written notice, except that the
Commission shall provide a three (3) month notice if relocation is within the City of Willmar.

3. That the City will allow the Commission to sublease not more than twenty (20)
percent of its area to governmental or nonprofit agencies that provide services and programs
compatible with those provided by the Commission and which deliver said services and
programs on a multi-jurisdictional basis. Said sublessee shall be subject to the Commission
advising the City of its intent, and further that sublease shall adhere to and abide by all other

terms and conditions of the Lease between the City and the Commission.

4, Under the terms of this Agreement, the City further agrees to provide as follows:
A. Carpet cleaning of major traffic areas between April 1 and May 15 of each
year. _
B. Heating, cooling, electricity and replacement of light bulbs.
C. Paper towels in the lounge area.
D. Space for adequate signage on both the exterior and interior of the
building.

E. Rugs on the step landing, bottom of the steps and by the elevator door.



5. It is agreed that the rent payable on the first day of each month during the first
three (3) years of this Lease Extension shall be One Thousand Four Hundred ($1 ,400) Dollars
per month. Rent payable on the first day of each month during the second (2™) year of the
Lease Extension shall be One Thousand Four Hundred Fifty ($1,450) Dollars per month, and
during the third (3) year of the Lease Extension, rent payable on the first day of each month
shall be One Thousand Five Hundred ($1,500) Dollars per month. There is also an option for
two additional one-year renewals with increases of $1550 and $1600 respectively.

6. Except as herein modified and amended, the parties do hereby reaffirm all the
original terms of the original Lease Agreement of September 29, 1980, and Extensions.

IN WITNESS WHEREOF, the parties have hereunto executed this Agreement the day

and year first above written.

CITY OF WILLMAR . MID-MINNESOTA DEVELOPMENT COMMISSION
By: By:

Its:  Mayor fts: Chairperson

By: By:

lts:  City Administrator Its: Executive Director



CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION

Agenda Item Number: 9
Meeting Date: June 10, 2013
Attachments: [X Yes No

CITY COUNCIL ACTION
Date: June 17, 2013
[ ] Approved [ Denied

[JAmended [] Tabled
[] Other

Originating Department:  Finance

Agenda ltem:  Reports

Recommended Action: Receive and review reports:
A) May 31* General Fund

Background/Summary: Periodic review of reports

Alternatives: N/A

Financial Considerations: Review financial status.

Preparer: Steve Okins, Finance Director

Signature:

Comments:




2013

GENERAL FUND

The General Fund is established to account for all revenues and expenditures which are

not required to be accounted for in other funds. It has more diverse sources than other

funds, and includes property taxes, licenses, permits, fines and forfeits, intergovernmental

revenues, setvice charges, rents and investment interest earnings. The fund's respources

finance a wide range of functions including current operations of general government,

public safety, public works and non-departmental general expenditures.

Undesignated Bal. $
Designated Bal.
Revenues

Operating
Capital Transfers

Expenditures

Prior Adjust.

Balance-Dec. 31

2013

2010 2011 2012 2013 Actual
Actual Actual Actual Budget As of 05/31/13
-8 - - - % -
14,576,343 14,042,972 14,191,120 14,993,343 14,093,343
13,501,740 13,851,529 14,723,664 13,896,432 2,193,016
(12,840,642) (12,681,667) (12,708,429) (13,273,307) (4,679,797)
(1,194,915) (1,018,319) (1,213,012) (1,817,611) -
(14,035,557) (13,699,986) (13,921,441) (15,090,918) (4,679,797)
446 (3,395) - - -
14,042,972 14,191,120 14,993,343 13,798,857 12,506,562




TAXES
CURRENT AD VALOREM
DELINQUENT AD VALOREM
FRANCHISE FEE
LICENSES AND PERMITS
INTERGOVERNMENTAL
OTHER AIDS
LOCAL GOVERNMENT AID
SERVICE CHARGES
FINES AND FORFEITS
SPECIAL ASSESSMENTS
MISCELLANEOUS REVENUE
OTHER FINANCING SOURCES
EXTRAORDINARY ITEMS

TOTAL

SUMMARY OF REVENUE ACCOUNTS

GENERAL FUND

2013
2010 2011 2012 2013 Actual
Actual Actual Actual Budget As Of 05/31/13
3,296,429 3,450,982 3,899,155 3,992,734 45,655
72,658 111,256 66,276 100,000 6,701
- - - 230,000 62,070
364,712 297,120 293,104 277,730 218,565
942,510 922,430 805,068 736,941 128,977
4,052,790 4,052,790 4,052,790 4,052,790 -
869,222 944,488 896,566 724,450 205,311
168,716 163,098 153,648 170,500 64,297
2,023 1,477 1,768 - 119
1,142,314 1,274,952 917,185 980,500 361,721
2,590,364 2,632,936 3,638,105 2,836,522 1,099,600
13,501,740 13,851,529 14,723,665 14,102,167 2,193,016




SUMMARY OF EXPENDITURES BY FUNCTION

GENERAL FUND

2013
2010 2011 2012 2013 Actual
Actual Actual Actual Budget As of 05/31/13
SENERAL GOVERNMENT
CITY ADMINISTRATOR 231,208 264 211 236,273 272,701 112,808
MAYOR & COUNCIL 160,960 185,704 187,322 204,615 44 951
PLANNING & DEVELOPMENT 449 573 449,048 458,200 482,412 192,413
CITY CLERK-TREASURER 208,961 206,706 207,603 207,994 88,191
ASSESSING 301,090 259,332 234,101 274,950 88,158
FINANCE 341,668 344,326 362,821 387,032 © 131,431
LEGAL 186,844 185,280 197,952 216,000 79,923
CITY HALL 135,765 151,789 172,426 145,254 47,414
INFORMATION TECHNOLOGY 264,646 267,029 234,925 425,530 173,462
CULTURAL DIVERSITY 21,000 42 000 - - -
ELECTIONS 48,010 28,672 49,878 22,697 15,425
NON-DEPARTMENTAL 1,158,402 1,233,737 1,237,140 1,255,100 418,115
TOTAL GENERAL GOV'T 3,506,127 3,617,834 3,578,641 3,894,285 1,392,291
>UBLIC SAFETY
POLICE DEPARTMENT 4,006,814 3,775,748 3,828,289 4111,630 1,469,572
FIRE PROTECTION 718,077 732,263 541,000 645,430 ° 209,423
NON-DEPARTMENTAL 1,660 14,608 33,868 15,000 174
TOTAL PUBLIC SAFETY 4,726,551 4,522,619 4,403,157 4,772,060 1,679,169
UBLIC WORKS
TRANSIT SYSTEM - 6,000 9,000 13,000 -
ENGINEERING 705,408 470,502 426,674 496,938 96,523
PUBLIC WORKS 2,882,784 2,859,601 2,889,357 2,384,391 850,172
NON-DEPARTMENTAL 928 812 242,486 2,000 806
AIRPORT 110,632 151,062 229,720 - -

TOTAL PUBLIC WORKS 3,699,752 3,487,977 3,897,237 2,896,329 947,501

-
wm



4EALTH & SOCIAL SERVICES
NON-DEPARTMENTAL

TOTAL HEALTH/SOC SER

SULTURE & RECREATION
LIBRARY
AUDITORIUM
NON-DEPARTMENTAL
PARK DEVELOPMENT
LEISURE SERVICES
CIVIC CENTER
COMMUNITY CENTER
AQUATIC CENTER

TOTAL CULTURE/RECR
JTHER FINANCING USES

TRANSFERS OUT

TOTAL OTHER FINANC

5RAND TOTAL

2013

2010 2011 2012 2013 Actual
Actual Actual Actual Budget As of 05/31/13
| 15,000 15,000 15,000 - -
15,000 15,000 15,000 - -
412,597 459,007 413,511 469,173 92,820
65,111 40,867 48,083 47 500 15,040
41,800 51,000 64,500 110,500 40,000
22,000 (21,057) 45,000 - -
402,516 435,107 411,004 327,051 98,678
550,277 541,883 625,698 564,705 256,209
135,474 82,920 64,822 133,242 42,182
176,852 176,394 174,730 199,669 25,454
1,806,627 1,766,121 1,847,328 1,851,840 570,483
281,500 290,435 180,078 1,817,611 90,353
281,500 290,435 180,078 1,817,611 90,353
14,035,557 13,699,986 13,921,441 15,232,125 4,679,797




PUBLIC WORKS/SAFETY COMMITTEE REPORT 13-09
CITY OF WILLMAR
TUESDAY, JUNE 11, 2013

A meeting of the Public Works/Safety Committee was called to order at 4:45 p.m. on
Tuesday, June 11, 2013, by Chairman Ron Christianson at the City Office Building.
Members present were: Council Members Audrey Nelsen, Bruce DeBlieck, and Steve
Ahmann. Also present were: Bruce Peterson, Planning and Development Services
Director; Dave Wyffels, Police Chief; Jared Voge, Interim City Engineer; Joe Ridler,
Storm Water Task Force; and Janell Sommers, Recording Secretary.

1. STORM WATER REPORT (FOR INFORMATION ONLY):

The City Council requested an update on various studies and information the
City has obtained over time relating to storm water issues. J ared Voge, Interim
City Engineer of Bolton and Menk, was asked to review the documents and
prepare a summary for the committee. The memo presented at the meeting
‘summarized the City’s drainage concerns and what projects have incrementally
been completed to reduce flooding. Mr. Voge noted the areas the City is
experiencing flooding issues at are the same areas where flooding occurred in
the 1950%. The Watershed Management Plan completed by Barr Engineering
analyzed the entire City storm sewer system and identified areas of inadequate
storm sewer capacity.

It is evident the outlet elevation to the southeast does not provide for reducing
the tailwater conditions created by the elevation of Lake Wakanda. A
document prepared by Vern Carlson, PE, in February, 2013 addresses four
potential improvement options. The first option consists of lowering Lake
Wakanda which would increase capacity of County Ditch 23A. This would
require 100% of the affected property owners to sign off before the DNR would
consider this option. This would also result in the loss of wetland that would
need to be justified and mitigated. The second option considers bypassing or
re-aligning County Ditch 23A, but this option must adhere to Minnesota
Statute 103.E and would take many years and significant analysis and
permitting. Option three partially bypasses Grass Lake similar to the second
option with the same Statute requirements. The fourth option consists of the
utilization of Grass Lake as a detention basin with a pumping system to control
the water elevation.

Mr. Voge analyzed all the completed reports and it was agreed that the
tailwater condition is the driving force behind the underperformance of the
City’s storm sewer system. It does not allow runoff to be conveyed through the
City system in an efficient manner and begins to pond in localized areas
throughout the City. Given these considerations, Option Number 4 presented
in Vern Carlson’s memo should be further analyzed. This option seems to be
the most viable. -
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Joe Ridler, Chairman of the Storm Water Task Force, addressed the committee.
He stated the area northeast of Willmar is 90 feet higher than the City and
contributes a great deal of water to the drainage system. He informed the
members that an email has been sent to each member of the Council with
several attachments for their review. The committee was informed that the
required MS4 hearing would be held on June 17, 2013.

2. CONSIDERATION OF REQUEST FOR MUNICIPAL WATER SERVICE BY
ARNOLD’S OF WILLMAR (FOR INFORMATION ONLY):

A request by Arnold’s of Willmar to allow the extension of municipal water
service to their property outside the City limits for the purpose of providing
water for a fire sprinkler system was referred back to the committee for
consideration. Current policy does not provide for the extension of municipal
utilities beyond the City limits and the comprehensive plan urban growth
boundaries adopted by the City does not include annexation in this area.
Comments from the City Engineering staff and Willmar Municipal Utilities were
received for consideration. The item was referred back to staff for further
discussion with Arnold’s of Willmar of possible annexation.

3. MINNWEST LIFT STATION/LAKELAND DRIVE SEWER UPDATE (FOR
INFORMATION ONLY):

Bruce Peterson, Director of Planning and Development Services, updated the
committee on the MinnWest Lift Station/Lakeland Drive Sewer Project. The
project is currently designed to 30% by Bollig Inc. The estimated costs to
complete the project in its entirety are exceeding the financing. Various
alternatives are being explored to make sure the necessary infrastructure
improvements are completed. The alternative of elimination of lift stations
showed no savings. During the design process, there were indications that the
piping may only be utilized at 30-35% capacity, which has led staff to proceed
with having 9,000 LF of sanitary sewer televised to look at the condition of the
pipe. If the piping is in good condition and of adequate size, this may postpone
the reconstruction of the gravity sewer and Lakeland Drive. Design continues
for the lift station and force main.

4. CONSIDER DANGEROUS WEAPONS ORDINANCE REVISION:

Police Chief Wyffels presented proposed changes to the current Dangerous
Weapons Ordinance, Article III to include extending the time limit on the
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permits from 60 to 180 days and adding arrows shot from a bow, cross-bow or
similar device as a dangerous weapon. Lengthening the time to 180 days
would allow a person to only have to obtain one permit for a growing season,
saving both resident and staff time of processing two more permits. A motion
was made by Council Member Ahmanmn, seconded by Council Member Nelsen,
and passed for the following

RECOMMENDATION:

Authorize staff to draft the ordinance changes to include the extension to 180
days and also the addition of arrows as dangerous weapons. Council Member
DeBlieck voted against the ordinance change.

Chief Wyffels updated the committee on the number of calls and jail census

and wanted to remind citizens not to blow lawn clippings into the street.

5. ORDER GARAGE REMOVAL AT 201 HAVANA STREET:

Subsequent to the City receiving a court order to remove the house at 201
Havana Street NE, the garage has fallen into a state of major disrepair and is
the target of graffiti. ' Staff is proposing adoption of a resolution for order of
garage repair or removal. Cost to the City would be the demolishing and
removal of the garage should the property owner choose to ignore the directive.
A motion was made by Council Member Ahmann, seconded by Council Member
Nelsen and passed for the following

RECOMMENDATION:

Authorize the resolution ordering the repair or removal of hazardous conditions
at the garage at 201 Havana Street NE. (Resolution)

6. CONDITION OF RICE WADING POOL (FOR INFORMATION ONLY):

The committee was informed of the deteriorating condition of the wading pool
at Rice Park. The pool has been filled three times this year and the water has
all leaked out. The walls are crumbling and various cracks are present. At
staff's discretion, the pool will no longer be used. Review of the area for future
land use will be conducted through park planning and capital improvements.
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There being no further business to come before the committee, the meeting
adjourned at 6:35 p.m.

Janell Sommers
Director of Planning & Development Services Recording Secretary




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION - Date: June 17, 2013
Agenda Item Number: 1 Approved  [] Denied
] Amended [ ] Tabled

Meeting Date: June 11, 2013 [] Other
Attachments: [XYes []No ‘

Originating Department: Engiheering

Action Requested: N/A Information only

Recommended Action: N/A Information 6nly

BackgroundlSummary: The Public Works/Public Safety Committee requested information regarding the
storm water management system within the City. Staff has prepared a memo summarizing improvements
previously completed and has identified options for moving forward which further the improvements completed-
to date. ' :

Alternatives: N/A

Financiai Considerations: None at this time

Preparer: Jared Voge, P.E., Interim City Engineer | Signature: 4\/%/
/ [4

Comments:




BOLTON & NMEN K, INC.

Consuiting Engineers & Surveyors

2040 Highway 12 East » Willmar, MN 56201-5818
Phone (320) 231-3956 » Fax (320) 231-9710
www.bolton-menk.com

MEMORANDUM

Date: May 20, 2013

To: Charlene Stevens, City Administrator
Bfuce Peterson, Director of Planning and Development Services

Frome\ared Voge, P.E.
Interim City Engineer

Subject: Stormwater Management
City of Willmar
BMI Project No.: W18.105587

Based on the direction provided by the Public Works/Public Safety Committee, we have reviewed the
City stormwater management system as well as drainage concerns throughout the City. In the past, a
variety of stormwater management documents have been prepared regarding the City’s storm sewer
system. Such documents include the 1998 Surface Water Management Plan, the 2006 Barr Engineering
Report, the Wastewater Treatment Plant Site Stormwater Management Analysis completed by Barr
Engineering in April 2010, the Draft Watershed Management Plan completed by Barr Engineering in
May 2012, and the County Ditch 23A and Southeast City Flooding Problems memo written by Vern
Carlson, P.E. in February 2013. Based on the number of documents and analyses conducted, the City of
Willmar has been actively investigating and implementing projects to reduce flood elevations within the
City. Photographs from the 1950°s and earlier also indicate that localized flooding within the City of
Willmar has been common for many years,

The City of Willmar and surrounding areas are composed of four primary watersheds. They are the Lake
Wakanda, Hawk Creek, Foot Lake, and Southeast Willmar Watersheds. Generally speaking, the localized
flooding areas of greatest concern are within the Southeast Willmar Watershed. The Southeast Willmar
Watershed discharges to the Lake Wakanda Watershed through County Ditch 23A and Peach Creek.

The three most recent stormwater memos and plans were used as the foundation for the following
analysis. The Wastewater Treatment Plant Site Stormwater Analysis memo completed by Barr
Engineering in April 2012 analyzed the construction of detention basins at the former Wastewater
Treatment Plant (WWTP) site and their corresponding effects on upstream flooding in localized areas,
Barr’s analysis indicated that a reduction in flood elevations ranging from 0.2 feet to 0.5 feet could be
expected if the detention basins were constructed at the former WWTP site. As part of the City of
Willmar Wastewater Program - Project B - Decommissioning of the Existing Wastewater Treatment
Facility, excavation and grading was completed at the former WWTP site. Based on record drawings
dated July 2011 for the project, the recommendations from the April 2010 Barr Engineering memo were
not followed exactly due to MPCA concerns related to ground disturbance activities, and therefore are not
likely to achieve the 0.2 feet to 0.5 feet in flood elevation reduction. However, the improvements are an
incremental step in improving the periodic flooding in localized areas. Although a reduction of 0.5 feet in
peak flooding elevations would improve the situation near 10 Street and Kandiyohi Avenue, it does not
eliminate the periodic problem. Based on data obtained during the August 21, 2007 rain event,
approximately 3 feet of water existed within the intersection (1119.22 water elevation vs. 1116.15
roadway elevation).

DESIGNING FOR A BETTER TOMORROW
Boltpn & Menk is an equal opportunity emplayer
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The Draft Watershed Management Plan (WMP) completed by Barr Engineering in May 2012 analyzed
the entire City storm sewer system and identified areas of inadequate storm sewer capacity. Within the
Southeast Willmar Watershed, the WMP discussed the effect that the tailwater condition created by Lake
Wakanda and County Ditch 23A has on the City system. The tailwater effect is a result of the lack of
elevation change along County Ditch 23A from the City of Willmar’s system to Lake Wakanda. More
simply stated, tailwater is essentially water from Lake Wakanda and County Ditch 23 A backing up into
the City of Willmar storm sewer network. The backup results in localized flooding until the water
elevation in Lake Wakanda recedes to permit the water within the City storm sewer system to drain. This
backup without a doubt affects the performance of the storm sewer in Willmar and is referred to asa
tailwater condition. The WMP also identified locations within the Southeast Willmar Watershed where
pipe sizes were deemed inadequate based on the level of service required. Although the pipe sizes have
been identified as inadequate, no recommended sizes have been suggested to reduce surface flooding in
the periodic flood prone areas. Based on the fact that with increased pipe sizes, surface flooding still
exists, it is unclear whether or not pipe size increases will mitigate the tailwater condition created by
County Ditch 23A and Lake Wakanda. Additional analysis will be required to verify the benefits of pipe
size increases with respect to the tailwater condition. Outside of the Southeast Willmar Watershed, the
WMRP also highlights other areas within the Hawk Creek Watershed which should be considered for storm
sewer pipe size upgrades. Based on the information provided, it appears the only location where taitwater
conditions affect storm sewer performance is in the Southeast Willmar Watershed. Increased pipe sizes
within the Hawk Creek Watershed are likely justified and should continue to be incorporated into street
reconstruction projects as they have been to date.

The final document we reviewed as part of our analysis was the County Ditch 23A and Southeast City -
Flooding Problems memo prepared by Vern Carlson, P.E. in February 2013. This memo focused on the
Southeast Willmar Watershed area and also discussed the tailwater condition created by County Ditch
23A and Lake Wakanda. The memo discussed four potential improvement options. The first option
consists of lowering the Normal Water Level (NWL) elevation of Lake Wakanda. By doing so, the
capacity of County Ditch 23A would be improved and consequently drastically improve the tailwater
condition which currently impedes the City stormwater sewer system. Based on our experience in
advising various Lake Associations on normal water levels in Minnesota, this option is highly unlikely.
In most cases, 100% of all affected property owners are required to sign off on any NWL changes before
the Minnesota DNR will entertain changing the NWL. This stipulation in itself makes changing lake
levels especially difficult. The time associated with this is many years at best. In addition, lowering the
lake would result in significant shoreline/wetland loss. The loss of wetland would need to be justified and
then mitigated. If mitigation was even an option, the required replacement ratio would be very costly.

The second option discussed considers bypassing or re-aligning County Ditch 23A. This option would
have a positive effect on the tailwater condition for the City storm sewer; however, processes associated
with this option must adhere to Minnesota Statute 103.E requirements which would take many years. In
addition, significant easements would be required to re-align the ditch. Although this option may
improve the localized flooding within the City of Willmar, additional water will be directed downstream
and will require significant analysis, permitting, and may simply move the problem downstream to
adjacent watersheds.

The third option consists of the partial bypass of Grass Lake and re-alignment of County Ditch 23A.
Similar to the second option, the process associated with this option must adhere to the Minnesota Satute
103.E requirements and would also require easements for the re-alignment and widening. This however,
would not change the NWL of Lake Wakanda. As previously stated, the NWL in combination with the
flat grade of County Ditch 23A are the driving forces behind the tailwater condition which limits the City
storm sewer capacity. It should be noted that Kandiyohi County is currently exploring a restoration
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project within Grass Lake. The City will continue to work closely with Kandiyohi County and evaluate
the model prepared for the Grass Lake Improvements project with respect to the City’s model.

Ms. Stevens and Mr. Peterson
May 20, 2013

The fourth option considered in Mr. Carlson’s February 2013 memo consists of the utilization of Grass
Lake as a detention basin with the installation of a pumping system to control the water elevation. These
improvements would be constructed within Grass Lake outside of the existing City limits.

Based on our analysis, we agree with previously completed reports that the tailwater condition is the
driving force behind the underperformance of the City’s storm sewer system within the Southeast
Willmar Area Watershed. Pages 6-14 of the Draft Watershed Management Plan 2012, identify mitigation
measures with an estimated cost of approximately $30 — $80 million. Based on our preliminary analysis
and exploring the regional approach suggested in the WMP, our findings are further discussed below.

The existing NWL of Lake Wakanda and the flat grade of County Ditch 23A create a tailwater (backup)
condition for the City storm sewer. The tailwater condition does not allow runoff to be conveyed through
the City system in an efficient manner and runoff begins to pond in localized areas throughout the City.
In order to reduce the tailwater effect, ponding volume must be provided below the storm sewer pipe
outlets. Given these considerations, we believe that another option similar to Option Number 4 presented
in Vern Carlson’s memo from February 2013 should be further analyzed. This option consists of the
construction of a detention pond on County Ditch 23A immediately upstream of the TH 71/23 bypass
with the installation of a pumping system to control the peak water elevation of the new pond. The pond
pumping system will be sized to reduce the potential for storm sewers to backup and allow the existing
pipe system to operate with improved capacity. This option may be viable because it reduces the
recurrent localized flooding problems; it avoids the inevitable time-consuming and environmental
justifications and agency permitting associated with lowering the NWL of Lake Wakanda; it improves the
existing capacity of the City’s storm sewer network; and, although costly, a single project can provide
immediate results. Additionally, upon the construction of a pond and pumping system, the City could
continue to upgrade the storm sewer system for 10-year rain events and could expect the elimination of
surface flooding as the system is upgraded. The interim performance of the existing storm sewer system
would also improve as the tailwater condition would be managed by the pond and pump.

If this option is pursued, the City will need to work closely with Kandiyohi County and their Grass Lake
Improvement Project. Through the control of the tailwater condition with a pond and pump system, flows
downstream of TH71/23 and County Ditch 23 A would increase. Additional analysis would be required to
establish the effect of the increased flows on County Ditch 23A and the possible increase in the peak
water levels of Lake Wakanda and Big Kandiyohi Lake. Additional drainage easements may be needed
to account for the increased flows in County Ditch 23A. Area wetland peak elevations will also likely be
affected. We anticipate peak water level changes would be minimal and could be mitigated as minor
increases in peak water levels not NWLs, and as such should not affect any structures along existing
shorelines. A very preliminary cost estimate for the construction associated with the pond and pump

. improvements indicates a cost of $18 - $20 million. This cost does not include any land acquisition,
easements, or additional analysis downstream of the potential pond location. Based on our very
preliminary analysis, 2 pond of approximately 25 acres would be required to reduce the tailwater effect on
the City’s storm sewer system. Through the analysis of the County’s Stormwater Model for the Lake
Wakanda Watershed and the City’s Stormwater Model, the improvements could be analyzed in greater
detail to determine the most effective solution.

Since the tailwater condition is the primary contributing factor to the less than optimum performance of
the City’s storm sewer system, other improvements which provide an incremental improvement with
respect to localized flooding will not eliminate the flooding concerns within the City’s system. As long
as Lake Wakanda water is permitted to backup into the City of Willmar’s system, localized flooding will
continue. It should be noted that the proposed pond and piping system will not completely eliminate
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localized flooding for events such as the event that occurred on August 21, 2007, however, it will reduce
the frequency of flooding concerns.

Since the costs associated with the construction of a stormwater pond and pump system are significant,
additional investigation regarding the removal of structures from 10" Street and Kandiyohi Avenue may
be appropriate. The ramifications associated with this approach extend beyond monetary and include
zoning as well as roadway network concerns. Although structures may not be impacted if they are
removed from the area, the roadways will continue to be flooded periodically.

The City will continue to implement its existing stormwater ordinance which requires that all new
development run off rates and volumes be consistent with the pre-development condition rates and
volumes. This means that new development will not contribute to additional flooding within the City and
has not since the 1998 Surface Water Management Plan was implemented. Additionally, the City of
Willmar will continue to make improvements to the storm sewer network as part of street reconstruction
projects. ‘

Questions have also been raised previously regarding MPCA stormwater credits. Stormwater credits are
typically a result of a Total Maximum Daily Load (TMDL) study and the study’s corresponding waste
load allocation. Based on the information provided on the MPCA website, Lake Wakanda has been
identified on the Section 303d impaired waters list for nutrients/eutrophication. After a water body has
been identified on a 303d impaired waters list, the TMDL is completed and a waste load allocation is
identified for that specific watershed. According to the MPCA website, the Lake Wakanda TMDL is
expected to be completed in 2013. Improvements which contribute to the reduction of the specific
parameters associated with the TMDL, in the case of Lake Wakanda — nutrients, may qualify for
stormwater credits. The potential for stormwater credits can be further reviewed should the City of
Willmar decide to pursue improvements to reduce the tailwater effect of County Ditch 23A and Lake
Wakanda. Whether or not stormwater credits would be applicable, after the TMDL has been completed
and a waste load allocation has been provided, Best Management Practices (BMPs) will be required to be
implemented. Monitoring of the stormwater for nutrients is also likely. The construction of a pond and
pumping system will assist the City in achieving the dictated standard. The completion of the TMDL and
the corresponding waste load allocation will result in additional staff time and capital to comply with the
requirements and will affect the City’s MS4 Permit.

Based on our analysis of the City stormwater system and localized flooding concerns, incremental
improvements can be made however, they will not eliminate the controlling tailwater condition. In
addition, new stormwater treatment regulations are imminent. As a result of the costs associated with the
improvements required to eliminate the tailwater condition and complying with the forthcoming waste
load allocation, the City should consider establishing a funding source for these improvements. The most
common source of funding for these types of improvements throughout the State of Minnesota is the
creation of a stormwater utility. Stormwater utilities collect a nominal fee and are used to develop a cash
balance to be used for stormwater improvements and maintenance. A stormwater utility is typically
determined based on land use classifications whereby the more intensive uses pay a higher rate. If a
dedicated funding source and methodology for determining fees associated with stormwater
improvements and maintenance is not established, the burden will be borne by other funds such as the
City’s General Fund. Stormwater maintenance, monitoring, and improvements to comply with the City’s
MS4 Permit and looming MPCA TMDL is mandatory.

Costs associated with stormwater treatment and maintenance in Minnesota will continue to increase.
When added to the costs for improving stormwater storage and conveyance, those costs become
significant. It is important that a revenue stream be identified for the regulations and improvements. It is
equally important that prior to investigating potential revenue streams that a clear goal be identified
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moving forward, specifically the desired outcome of the periodic stormwater concerns. The goal will
shape the direction of additional analysis.

If the City Council desires to continue to pursue improvements associated with localized periodic
flooding concerns, we recommend that a goal be defined and additional analysis be conducted regarding
the two potential options discussed above, In addition, the investigations of a revenue stream must be

incorporated into the analysis.

If you have any questions on the above please call.

JAV/kg
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CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:

. [ ] Approved [_| Denied
Agenda ltem Number: (] Amended [] Tabled

Meeting Date: _ June 11, 2013 [ ] other
Attachments: [XYes [No

Originating Department: Planning and Development Services

Agenda Item: Arnold’s Inc, water request

Recommended Action: To deny the request for water service to charge a new sprinkler system.

Background/Summary: This matter was discussed at a previous Committee Meeting and prelimary approval was
granted contingent upon further engineering and Municipal Utilities review. Subsequent to that action, the interim City
Engineer and Municipal Utilities staff has weighed in with recommendations that do not support the extension of the
water line to Arnolds for a variety of reasons that are summarized in the communications that are attached.

Alternatives: 1. Approve the extension
2. Deny the extension

Financial Considerations: If approval is granted to extend, all construction costs would be borne by the business. There
would be some ongoing cost to the City for inspections of the system to verify its operability.

Preparer: Bruce D. Peterson, AICP Signature: P

&
Comments: 0




ARNOLD'S OF KIMBALL, INC.  ARNOLD'S OF WILLMAR, INC.  ARNOLD'S OF GLENCOE, INC.  ARNOLD'S OF ST.MARTIN,INC,  ARNOLD'S OF MANKATO, INC.  ARNOLD'S OF ALDEN. INC.
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Fax: (320) 398-6900

FAX: {320) 548-3346

Bruce Peterson, AICP
City Office Building
333 SW 6™ Street
Willmar, Minn. 56301

Dear Mr. Peterson,

We want to thank you for the opportunity to discuss our proposed project. This summer the planning phase
for a new building structure at our current location will be under way. Our business location borders the
city of Willmar on Hwy 71. if possible, we would like to share our plans and a project obstacle at your May
14 city planning meeting,

In order to efficiently grow our company and increase our employee base, we need to expand the
implement repair portion of our facilities. With the demand for larger equipment by farm producers, it is
imperative that this area be a clear spanned open space. The project will add 15,000 sq. fi. of building on
the north end of the current structure. Unfortunately, with our type of usage, Minnesota 2006 building code
only allows 12,000 sq. ft. without fire suppression. We are in process of researching all fire suppression
options.

One option, which would be the least complicated and most economical, would be to connect to the city of
Wilimar's water system. We are aware that city policy does not allow for extending services to non-city
entities. However, we would appreciate consideration to an exception to this policy for the following
reasons: ‘

The entire expense of hook up would be incurred by the owner.
If this project goes forward, there will be additional real estate taxes collected. This revenue will
benefit the local county, city, school district and HRA.,

e Ifin the event this property is annexed, this service has been already provided at no city expense.
With this expansion, our employment will increase,
For city fire personnel protection and property reasons, the owner will extend the fire
suppression system throughout the existing service area.

e We will install a fire hydrant safely assessable for firefighting near our structure,

e Itis our hope that this water source will never be needed. It is just for fire protection.

In conclusion, as business owners in Willmar since 1993, we have never requested or received any form of
community financial assistance. We pride ourselves on being a quality long-term Willmar employer.
(Current employment is 38 local jobs.) Likewise, we continue to invest in our physical presence as can be
seen by entering the city on 71 south. As a member of the Willmar business community, we want to add to
the business climate and appeal to all visitors.

Once again, thank you for your time and consideration.

st A

ohn G. Amold
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From: Ryan Gideon <ryan@ricebuildingsystems.com>
Sent: Monday, May 20, 2013 9:01 AM
To: jarnold@arnoldsinc.com; kdejong@arnoldsinc.com
Subject: . Arnolds of Willmar
Attachments: C1.1 Water Main Plan
mee. -59Y - QA\QV
Importance: High

\N« ruu Deden J
Good Morning -

Attached is a preliminary water main plan for your meeting tonight with the city. | think it should help clarify what you want to do and that it will be properly
designed. If it helps, you can let them know that | am licensed civil engineer and that final plans will be per 10 States Standards and be signed.

Ryan T. Gideon, PE
Director of Business Development
ryan@®ricebuildingsystems.com

BUILDERS | ARCHMITECTS § DEVELOMERS

1019 Industrial Drive | PO Box 128

Sauk Rapids, MN 56379

1: 320-252-0404 | f: 320-252-0470 | ¢:320-247-9193
www.ricebuildingsystems.com
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Bruce Peterson

From: Jared Voge <jaredvo@bolton-menk.com>

Sent: Friday, May 17, 2013 1:36 PM

To: Bruce Peterson .

Subject: RE: water extension to Arnold's implement
¥

Bruce,

I've reviewed the concept of extending municipal water to the Arnold's site. Based on my experience in other
communities throughout the state, very rarely have municipal utilities been extended outside of a City’s corporate
limits. In my experience when they have, it has been short —term while annexation documents were being
prepared. From a policy standpoint, it does not sound like a wise decision.

From an engineering standpoint since the water extension is proposed solely for the purpose of a fire suppression
system and not consumption, I am concerned about stagnant water in the watermain. Although a hydrant would be
required on the end of the main for maintenance purposes, flushing of the main would be required frequently to ensure
that the residual chlorine levels are maintained in the system. In addition, the dead-end watermain could contribute to
the potential contamination of other components of the water sys;cem as a result of the stagnant water since no
consistent water use is proposed.

There is no question that additional staff time would be required to maintain the watermain serving Arnold’s should it
be installed. This then raises concerns regarding the costs associated with the necessary maintenance activities to
protect the rest of the system and the compensation from the property for those maintenance activities. An agreement
would be required to ensure that the extension of watermain to the property does not simply benefit the user while
placing additional burdens on the existing system users. In addition, | don’t know that a Water Availability Charge (WAC)
can be collected by the City outside of the corporate limits.

| would recommend that the property be annexed into the City of Willmar before watermain is extended for fire
suppression purposes.

If you have any questions or need any additional information, please let me know.
Have a great weekend!

Thank you,

Jared

Bruce Peterson

From: Curly Wittman

Sent: Thursday, May 16, 2013 11:53 AM
To: Bruce Peterson

Subject: RE: water main extension

The policy issue is a major concern. Another concern is cost. At minimum, an agreement will have to be in place that all
costs plus tapping fee are paid by Arnold. The agreement shall also state that if water main is not extended to property
line now, future extensions will be assessed. This is a dead end water main and is subject to possible short term outages
if any type of failure occurs.



Bruce Peterson

From: Bart Murphy <bmurphy@wmu.willmar.mn.us>
Sent: Wednesday, May 15, 2013 3:29 PM

To: Bruce Peterson

Subject: ' RE: water main extension

Bruce,

This is a bad idea. They should petition for annexation just like everyone else has for decades to receive the benefits of
City services. Granting an exception opens the door that policy makers will have a very hard, if not impossible, time
closing every time it comes up and it will come up again and again.

fn the event they grant the exception, the extension of the line, from the existing network, should be entirely
private; all costs borne by Arnolds. Design and installation of the line must meet City Specifications and WMU
operations policy as any new customer within the City limits would have to do.

I'want to talk to you before Monday night’s meeting.

Bart

Bruce,
A couple more thoughts—
1-If an exception is granted the City must collect a tapping fee; not sure how much that should be.

2- In my tenure the only ‘special agreements’ I'm aware of that could be used as models are 1987 with Willmar
Community Golf Club Inc{primarily about sewer service) and 1976 with Orvis Pattison.

3-Why the rush to judgment? Arnold’s letter says they are in the ‘planning phase’ this summer. Unless the council is
clearly ready to just say NO, this should be tabled for some thoughtful planning.

4-Wesley brought to my attention that annexation would be a positive for electrical service by WMU. Thatis a
complicated subject, but should not be overlooked. Please talk to him directly.

Bart

Bruce,

One more thought-- Policy exceptions should only be granted for ‘compelling reasons.’ [ don’t see any compelling
reasons here, quite the contrary, this seems to be purely a matter of ‘convenience’ because another policy, the fire
code, is demanding certain actions from them and they know there is no possibility of getting an exception to that
code. Clearly, a candidate for annexation; contiguous to the city limits, city services(water and sewer) available nearby,
etc. Why don’t they want to annex? That’s the real question.

Bart



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:

|:| Approved D Denied
[ ] Amended [ ] Tabled

Meeting Date: __fune 11, 2013 [ ] other
Attachments: Yes [ ]No

Agenda Item Number:

Originating Department: Planning and Development Services

Agenda ltem: MinnWest Lift Station/Lakeland Drive Sewer Update

Recommended Action: N/A

Background/Summary: Staff will present update on progress to determine the extent of the MinnWest Lift
Station/Lakeland Drive Sewer Project. The project has been siowed due to efforts to flush out the various alternatives to
make sure the necessary infrastructure improvements are made without getting ahead of ourselves from a construction
and financing standpoint. Staff will review the information options included with this attachment.

Alternatives: N/A

Financial Considerations: Vary greatly due to range of options available.

Preparer: Bruce D. Peterson, AICP Signature:

Comments:




MinnWest Lift Station Alternatives

Option 1 - New MinnWest Lift Station, Utilize Existing Forcemain

Mobilization 1 $52,000 $52,000

New MinnWest Lift Station EA 1 $750,000 $750,000 $750,000
Dewatering LS 1 $100,000 $100,000 $100,000 -
Lift Station Demolition LS 1 $10,000 $10,000 $10,000 -
Subtotal $912,000 $912,000 -
Contingency  $182,000 $182,000 -
Engineering, Legal, & Admin  $137,000 $137,000 -
MinnWest Option 1 Total Cost (Rounded) $1,231,000 $1,231,000 -

Option 2 - New MinnWest Lift Station, New 12" Forcemain

20N DSL 37 folal o E e Jellor B =

Mobilization EA 1 $78,00 $78,000 $78,000 —
New MinnWest Lift Station EA 1 $750,000 $750,000 $750,000

12-inch FM LF 3,500 $128 $448,000 $448,000 -
Dewatering LS 1 $100,000 $100,000 $100,000 -
Lift Station Demolition LS 1 $10,000 $10,000 $10,000 -
Subtotal $1,386,000 $1,386,000 -
Contingency  $277,000 $277,000 -
Engineering, Legal, & Admin  $208,000 $208,000 -
MinnWest Option 2 Total Cost (Rounded) $1,871,000 $1,871,000 -

Interceptor Alternatives

Option 1 - MH 1839

to MH 1904, New 18-inch Interceptor

it it 1k red b oSt Tol af igib ib

Mobilization EA 1 $18,000 $18,000 $18,000 -
18-inch RCP (10'to 20" ) LF 850 $167 $142,000 $142,000

Dewatering LF 850 $15 $12,800 $12,800 -

Roadway and Restoration LS 1 $150,000 $150,000 $150,000 —

Subtotal  $323,000 $323,000 -

Contingency  $65,000 $65,000 -

Engineering, Legal, & Admin  $48,000 $48,000 -

Interceptor Option 1 Total Cost (Rounded)  $436,000 $436,000 -

Option 2 - MH 1842 to MH 1836, New 18-inch and 21-inch Interceptor

il ‘ ‘k i 2 Lot HET A ‘ﬁm .tA é i ,” : -_ ) l b _E:
Mobilization EA 1 $48,000 $48,000 $48,000 -
18-inch RCP (10" to 20 LF 1175 $167 $196,200 $196,200
21-inch RCP (10" to 20" LF 1,000 $180 $180,000 $180,000 -
Dewatering LF - 2,175 $15 $32,600 $32,600 -
Roadway and Restoration LS 1 $390,000 $390,000 $390,000 -

Subtotal  $847,000 $847,000 -

Contingency  $169,000 $169,000 -

Engineering, Legal, & Admin  $127,000 $127,000 -

Interceptor Option 2 Total Cost (Rounded) $1,143,000 $1,143,000 —

Draft - June 4, 2013



Option A ~ MinnWest Option 1, no othe‘r‘ action
Option B - MinnWest Option 2, no other action
Option C- MinnWest Option 1, Interceptor Option 1_
Optiyon D - MinnWest Option 1, Interceptor Option 2
Option E - MinnWest Option 2, Interceptor Option 1

Option F - MinnWest Option 2, Interceptor Option 2

Council Approved Interceptor/Lift Station (Alt 2)

Gravity Option to Eliminate Minn\West (Alt 3)

$1,231,000

$1,871,000

$1,667,000

$2,374,000

$2,307,000

$3,014,000

$6,611,000

$6,170,000

Buildout MinnWest Lift Statlon structure W|th pumps for 800
gpm, potential for surcharging at MH 1839 and MH 1837,
fowest initial cost, will need to replace existing MinnWest
pumps and forcemain in future, will need to make
interceptor improvements in the future -

Buildout MinnWest Lift Station throttled to 800 gpm,
forcemain for the upstream future service area (1,800 gpm),
potential for surcharging at MH 1839 and MH 1837, will
need to make interceptor improvements in the future

Buildout Minn\West Lift Station structure with pumps for 800
gpm, reduced potential for surcharging MH 1839 and MH
1837, will need to replace MinnWest pumps and forcemaln
and new 1 8-in interceptor in future along with additional
mterceptor improvements

Buildout MinnWest Lift Station structure with pumps for 800
gpm, reduced potential for surcharging from MH 1842 to MH
1838, will need to replace MinnWest pumps and forcemain
in future, the new 18-inch and 21-inch will be adequate for
future

Buildout MinnWest Lift Station throttled t6 800 gpm,
forcemain for the upstream future service area (1,800 gpm),
reduce potential for surcharging at MH 1839 and MH 1837,
will need to replace new 18-inch interceptor in future along
with additional interceptor improvements

Buildout MinnWest Lift Station throttled to 800 gpm,
forcemain for the upstream future service area (1,800 gpm),
MinnWest and interceptor improvements from MH 1842 fo
MH 1838, the new 18-inch and 21-inch will be adequate for
future

Buildout MinnWest Lift Station, forcemain, and interceptor
along Lakeland corridor to Wilimar Ave (PFA elegible
portion)

Buildout gravity interceptor along Lakeland corridor to
Wilimar Ave (PFA elegible portion) ’

Draft - June 4, 2013
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CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:
Agenda Item Number: ] Approved  [] Denied
_ [1Amended [ Tabled
Meeting Date: June 11, 2013 [ ] Other

Attachments: Yes No

Originating Department: ~ Willmar Police

Agenda Item: Dangerous Weapons Ordinance, Article Il — Proposed Changes

Recommended Action: Review a proposal involving two separate proposed changes to City Ordinance
Article IIl — Dangerous Weapons.

First Recommend Change — Change Section 10.54 (d) relating to a current 60 day time limit on permits to
shoot pests to be lengthened to 180 days.

Second Recommend Change — Consider adding arrows shot from a bow, cross-bow or similar device as a
dangerous weapon and add language accordingly covering those devices under Section 10.54 as well.

Background/Summary:

First Recommend Change — The same people predominately come to the police department to obtain a permit
to shoot pests. It has been expressed by more than one person that it would be nice not to have to re-apply for
a permit every sixty days and requests have been made to lengthen the time span of a valid permit.
Experiencing a pest problem throughout one gardening season currently requires a person to obtain three
separate permits. Lengthening the time to 180 days would allow a person to only have to obtain one permit for
growing season, saving both resident time and staff time from having to process two more permits.

Second Recommended Change — Currently nothing prohibits citizens from shooting arrows from a cross-bow,
compound bow, recurve bow or similar device within city limits. Citizens do periodically inquire whether or not
it is legal to do so and are advised accordingly. If Council believes this to be a dangerous action, then this
would be a good time (after obtaining citizen input) to consider adding language regulating this device in the
same manner as firearms are currently regulated Section 10.54. If the first recommended change was to go
forward and this change is desired it would be more efficient to enact both changes at the same time instead of
having to revisit the ordinance again at a later date. :

Alternatives: Consider recommended changes. Instruct staff to prepare language changes on the
recommendations that appear to have merit. Present to Council as a proposed ordinance change. OR
Recommend no further action and receive as information only.

Financial Considerations: None.

Preparer: Chief of Police David Wyffels Signatuni. P %@W 4 W

7 7 7

Comments:




CITY OF WILLMAR
APPLICATION FOR PERMIT TO SHOOT PESTS ON PRIVATE PROPERTY

Date:
Name of Applicant:
FIRST MIDDLE LAST
Address of Applicant:
Date of Birth: Telephone Number:

Purpose for Permit Application:

Do you own the property you are requesting ta shoot on?  (Circle One) YES NO

If not, list the name of the property owner:

Address of Property Owner:

Telephone Number:

Permit shall be granted for the use of a pellet gun or .22 caliber rifle using birdshot.

No permit shall be granted for mare than sixty (60) days.

Every applicant for a permit shall execute a hold harmless agreement, mdemmfymg the City
from all claims that result from the discharge of the firearm.

When the applicant for the permit is not the property owner, a hold harmless agreement shall
also be executed by the property owner.

(APPLICANT'S SIGNATURE)

( To be campletea’ by C'Inef of Pallce)

Apphcatlon approved and permjt ISSUGd on thls day of

| Pé%itﬁxpiréfiqﬁ_Date_":"z:]::" R

Ch!efOf Police™ 1




PART Il - CODE OF ORDINANCES
Chapter 10 - OFFENSES AND MISCELLANEOUS PROVISIONS

ARTICLE IIl. - DANGEROUS WEAPONS

ARTICLE 1L - DANGEROUS WEAPONS &
Sec. 10-51. - Definition. o

Sec. 10-52. - Alding and abetting viclations.

Sec. 10-53; - Manufacture, sale. possession; of certain weapons prohibited; destruction.

Sec, 10-54. - Discharge of firearms.
Secs. 10-56—10-60. - Reserved. -

Sec., 10-51, -~ Definition.
The term "person," as used in. this. article, shall mean and include any person, firm, corporation,
association, frustes, or receiver, but shall not include regular peace officers of the city or the state.

(Code 1978, § 415.03)

Cross reference— D;evﬁniti"oxxs and rules of 'con'st'r‘uctiolx’l‘ generally, § 1-2.

See. 10-52, - Aidihg and abeﬁing violations.

Every persbh :w'ho,' ‘directfy ‘or indirectly, aids, abets, counsels, .encourages, hires, commands,
induces or otherwise procures another to violate any of the provisions of this article shall be guilty of a
violation of this article.

(Code 1978, § 415.04)

- Sec. 10-53. - Manufaéture, sale, possession, of certain weapons prohibited; destruction.

(a) It shall be unlawful within the corporate limits of the city for any person to manufacture, cause to be
manufactured, sell, offer or expose for sale, lend, give away or have in possession any instrument or
weapon of the kind commonly known as a slingshot, blackjack, sand-club, or metal knuckles, or
other dangerous weapon of a similar kind. No person shall manufacture, cause to be manufactured,
sell, offer or expose for sale, lend, give away or have in possession any dagger, dirk, stiletto, or
device of the type commonly known as a switchblade knife, spring-blade knife, or push button knife.

(b) Upon conviction of any person for violation of this section, any of the devices listed in subsection (a)
of this section found in the possession of the defendant shall be destroyed in such manner as the
court may direct.

(Code 1978, §§ 415.01, 415.02)

Sec. 10-54, - Discharge of firearms.

(a) Generally. Any person who shall discharge a firearm in the city except as is permitted by this section
shall be guilty of a misdemeanor.

Willmar, Minnesota, Code of Ordinances Page 1l




PART ii - CODE OF ORDINANCES
Chapter 10 - OFFENSES AND MISCELLANEOUS PROVISIONS

ARTICLE [iI. - DANGEROUS WEAPONS

(b) Definition. For purposes of this section, a firearm shall.be any gun from which shot or a projectile is
discharged by means of an explosive, gas, or compressed air.

(c) Lawful defense, law enforcement. Nothing in this article shall be construed to embrace the firing of a
gun, pistol, revolver or other kind of firearm when done in the lawful defense of person or family or in
the necessary enforcement of the laws. . . :

(d) Permit. Nothing in this article shall be construed to embrace the firlng of a gun, pistol, revolver or
other kind of firearm when permission therefor has first been given by the chief of police of the city,
which permission shall designate the place where and the time when such firearms may be used.
When the applicant for a permit is an individual requesting a permit for purposes of shooting pests on
private property, the permit shall only be granted for the use of a pellet gun or twenty-two-caliber rifle
using birdshot. No permit shall be granted for more than sixty (60) days. Every applicant for a permit
shall execute a hold harmless agreement, indemnifying the city from all claims that result from the
discharge of the firearm. When the applicant for the permit is not the property owner, a hold
harmless agreement shall also be executed by the property owner.

(e) Trap, skeet and firing ranges.

(1) The discharge of firearms shall also be permitted at any irap, skeet or firing range, the location
of which has been approved by the city council, but only upon such days and at such fimes as
the range is open for shooting and when the manager of the range or his lawful agent is present
and supervising the shooting of firearms. All trap, skeet and firing ranges shall have signs -

conspicuously placed on the premises stating the substance of this section.

(2) " No ber-s-on shall possess or ‘consume nonihtoxicaﬂng mait Iiduor or intoxicating liquor at any
trap, skeet or firing range located in the city.

(Code 1978, § 412.04; Ord. No. 853, § 2, 6-19-85: Ord. No. 904, § 1, 6-3-87; Ord. No. 914, § 1, 10~
7-87)

Secs, 10-55—10-60. - Reserved.

FOOTNOTE(S):

- (2) -
Cross reference— Possession, discharge of firearm prohibited in public parks, § 11-89. {Back)

Willmar, Minnesota, Code of Ordinances Page 2



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:

[ ] Approved [ ] penied
[ ] Amended [ ] Tabled

Meeting Date: __June 11, 2013 []other

Agenda Item Number:

Attachments: [XYes [ |No

Originating Department: Planning and Development Services

Agenda Item: Order for garage repair or removal at 201 Havana Street Northeast

Recommended Action: Adopt the resolution as presented

Background/Summary: Since the City received a Court Order to remove the house at 201 Havana Street Northeast the
garage has fallen into a state of major disrepair and is the target for graffiti. This is an ongoing issue that the City has
been dealing with and wishes to eliminate it once and for all.

Alternatives: 1. Do not issue the order
2. Issue the order

Financial Considerations: The City may be faced with a small cost for demolishing and removing the garage should the
property owner choose to ignore our directive.

Preparer: Bruce D. Peterson, AICP Signature: 4

Comments:




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: June 17, 2013
Agenda Item Number: M’L [] Approved  [] Denied

& [] Amended  [] Tabled
Meeting Date: June 17,2013 [[] Other

Attachments: [X] Yes [] No

Originating Department: City Clerk-Treasurer

Agenda Item: Consideration of a New Ordinance Establishing an On-Sale Brewer Taproom Liquor License Category

Recommended Action: Call for the Hearing

Background/Summary:

The City has received a request to create a new category of liquor licenses to accommodate the unique
retailing venue of breweries/brew pubs in the city. This new category is requested following the Minnesota
Statutes that were created in 2011.

The Minnesota Legislature established a new law that allows municipalities to create a special on-sale

category for breweries/brew pubs called a taproom license which would allow them to sell their on-site brewed
products for consumption on the premises. (No person may directly or indirectly manufacture or sell at wholesale
intoxicating liquor, or 3.2 percent malt liquor without obtaining an appropriate license from the Commissioner

of the Liquor Control Division). The authority to establish this license category can be found in MN State
Statute 340A.301, sub. 6b.

Under current City Code, the City restricts on-sale intoxicating liquor licenses to hotels and restaurants.

The Council was previously agreeable to creating this new on-sale liquor license category. The City Attorney
has drafted an Ordinance and now a public hearing shall be held to amend the City Code.

If established, this category will for the first time, allow for the consumption of alcohol on the premises without an
accompanying food sales requirement.

Alternatives: Deny

Financial Considerations: A Resolution Setting the Annual Fee Should Follow the Action on the Ordinance.

Preparer: City Clerk-Treasurer Signature:

Comments:




ORDINANCE NO.

AN ORDINANCE CREATING A NEW CHAPTER 3,
ALCOHOLIC BEVERAGES, ARTICLE III, SALE OF INTOXICATING LIQUOR FOR ON-
PREMISES CONSUMPTION, DIVISION 2, LICENSE, SECTION 3-137, BREWER
TAPROOM LICENSES

The City Council of the City of Willmar hereby ordains as follows:

Section 1. ENACTMENT OF NEW MUNICIPAL CODE SECTION 3-137. The Willmar
Municipal Code is hereby amended to include a new Section 3-137 to read as follows:

Sec. 3-137.—Brewer Taproom Licenses

(a) Definition. A brewer taproom license shall mean a license
authorizing the on-sale of malt liquor produced by a brewer for
consumption on the premises of or adjacent to one (1) brewer
location owned by the brewer.

(b)  Issuance of license, fee, conditions of license. Brewer
taproom licenses may be issued to the holder of a brewer's license
under Minnesota Stat. § 3409A.301, subd. 6(c), () or (j). Said
license may be issued without regard to the limitations contained in
section 3-113 and are subject to the following conditions:

(1) The license and investigating fees established in sections 3-
117 and 3-120 of this code shall be paid.

(2) The license shall be valid on all days of the week consistent
with the hours of sale provided in section 3-83 of this code.

(3) A brewer may only hold one (1) brewer taproom license
under this section.

(4) The only alcoholic beverages sold or consumed on the
premises of the taproom will be malt liquor produced by the
brewer upon the brewery premises.

(5) No taproom shall be located across a public right-of-way
such as a street or alley from the brewery location.

(6) All other provisions of this chapter shall be applicable to
such licenses and licensees unless inconsistent with the
provisions of this section.

(c) Public hearing; notices. No new brewer taproom license
shall be issued until the council shall have first held a public
hearing on the application. The failure to give mailed notice to
owners or occupants residing within three hundred fifty (350) feet,
or defects in the notice shall not invalidate the license provided a
bona fide attempt to comply with this section has been made. A



bona fide attempt is evidenced by a notice addressed to "owner"
and to "occupant” of the listed address. Only one (1) notice need
be mailed to each house or each rental unit within a multiple-
family dwelling regardless of the number of occupants.

(d)  Nothing in this section shall preclude the holder of a brewer
taproom license from also holding a license to operate a restaurant
at the taproom location.

Section 2. EFFECTIVE DATE. This ordinance shall be effective from and after its adoption and
second publication.

Passed by the City Council of the City of Willmar this _ day of , 2013,
ATTEST:
Kevin Halliday, City Clerk Frank Yanish, Mayor
VOTE: AHMANN ANDERSON CHRISTIANSON
DEBLIECK DOKKEN FAGERLIE JOHNSON NELSON

This Ordinance introduced by Council Member:

This Ordinance introduced on:

This Ordinance published on:

This Ordinance given a hearing on:

This Ordinance adopted on:

This Ordinance published on:




