FINANCE COMMITTEE

MINUTES

The Finance Committee of the City of Willmar met on Monday, August 8, 2016, in Conference Room
No. 1 at the City Office Building.

Present: Rick Fagerlie = . Chair
Ron Christianson .. Member
Audrey Nelsen i Member

Others present: City Administrator Larry Kruse, Finance Director Steve Okins, and Information
Systems Coordinator Ross Smeby.

Item No. 1 Call to Order
The meeting was called to order by Chair Fagerlie at 4:45 p.m.
Item No. 2 Public Comments

There were no comments from the public.

Item No. 3 Networking Switches for City Hall and Waste Treatment (Motion)

Information Systems Coordinator Ross Smeby presented a request to the Committee for
authorization to purchase new networking switches for City Hall and the Waste Treatment Plants. The
current server switches at City Hall and both the old and new Waste Treatment Plants are past due for
replacement. Funding in the amount of $56,000 was approved on the 2016 Capital Improvement Program for
this project. If approved, the current Dell switches will be replaced with the same brand for an estimated cost
0f $53,982.90.

Following discussion, Council Member Christianson made a motion to authorize staff to purchase
new networking switches for City Hall and the old and new Waste Treatment Plants in the amount of
$53,982.90 as presented. Council Member Nelsen seconded the motion which carried.

Item No. 4 Pioneerland Library/Kandiyohi County Consent to Lease (Resolution

Staff explained to the Committee that Kandiyohi County and the City of Willmar jointly own the
Willmar Public Library. The County has sole responsibility for maintenance of the facility and leases a portion
to the Pioneerland Library Regional System. Since the City is part owner, the County is requesting the City
sign a Consent to Lease form extending the lease for another five years (2017 - 2021) using a 3% cost of
living adjustment (COLA). The current five year lease which expires December 31, 2016, had also
incorporated an annual 3% COLA. If this lease extension is approved, Pioneerland would be required to remit
$39,475.18 for 2017, $40,660.05 for 2018, $41,879.85 for 2019, $43,136.25 for 2020, and $44,430.34 for
2021. This lease revenue would offset part of the City’s share of annual maintenance and operation costs. It
was noted that the City’s share of those costs is 60 percent and the County’s share is 40 percent.

Following discussion, Council Member Christianson made a motion to introduce a resolution
authorizing the Mayor and City Administrator to execute the Consent to Lease form for the Pioneerland
Library lease extension covering 2017 through 2021 as presented. Council Member Nelsen seconded the
motion which carried.



Item No. 5 2015 Comprehensive Annual Financial Report (Information)

Staff explained to the Committee that in preparation of receiving the Independent Auditor’s Annual
Report scheduled for the August 22md Finance Committee meeting, staff again brought the 2015
Comprehensive Annual Financial Report to the Committee for discussion. Cash and Fund Balances were
discussed, as well as timing of payments received from various governmental entities. Council Member
Nelsen requested that a detail of Cash Balances be provided with their associated spending restrictions
currently in place. Council Member Christianson requested this detail of the Fund Balances as well. This
matter was for information only.

Item No. 6 Set Meeting for Mayor’s Proposed 2017 Budget (Information)

Staff reported to the Committee that the presentation of the Mayor’s Proposed 2017 Budget is
tentatively set for Wednesday, August 31, 2016, in the Council Chambers at the Willmar Municipal Utilities
building. Confirmation of this meeting will be forthcoming to the Council. This matter was taken for
information only.

There being no further business to come before the Committee the meeting was adjourned at 5:25

p.m. by Chair Fagerlie.

Respectfully submitted,
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Carol Cunningham
Accounting Supervisor
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