FINANCE COMMITTEE

MINUTES

The Finance Committee of the City of Willmar met on Monday, June 27, 2017, in Conference
Room No. 1 at the City Office Building.

Present: Denis Anderson . Chair
Tim Johnson . Vice-Chair
Rick Fagerlie . Member
Shawn Mueske . Member

Others present: City Administrator Larry Kruse, Finance Director Steve Okins, City Clerk-
Treasurer Kevin Halliday, Resident Bob Bonawitz.

Item No. 1 Call to Order

The meeting was called to order by Chair Anderson at 4:45 p.m.
Item No. 2 Public Comments

There were no comments from the public.

Item No. 3 Purchase of Four Police Interceptor Cars (Motion)

Staff presented to the Committee, per the recent Purchasing Policy adopted by the Council, a
request to purchase four 2017 Ford Police Interceptor Squad Cars as scheduled in the 2016 Budget
which includes the purchase of four new police squads in the amount of $160,007 per the Vehicle
Replacement Program. The estimated cost to purchase these four vehicles is $110,070. It was noted
that additional expenditures for these new squads will need to be incurred for outfitting, marketing
and upgrading vehicle equipment which is expected to be about $35,000. Some transferrable
equipment has already been purchased for them as well as three out of the four needed thermal
imaging cameras.

Following discussion, Council Member Mueske made a motion to approve the purchase
request of four 2017 Ford Police Interceptor Squad Cars to include complete outfitting for an
estimated cost of $145,070. Council Member Johnson seconded the motion which carried.

Item No. 4 Write Off the Remaining Special Assessments Above and Beyond the
Property Sale Price (Information Onl

Staff reported to the Committee that a request has been received to write off a portion of
special assessments against the property at Lot 2, Block 1 of Oslo Meadows (parcel 95-604-0020)
because it is believed that it is an unbuildable lot. After the assessments were incurred, this
property underwent forfeiture to the State of Minnesota. Normally when a property goes through
forfeiture, the County Board sets a price on the property equal to the special assessments
outstanding. For this particular property, the special assessments total $11,628.96 however the
County established the purchase price at $8,147.27 leaving a gap of $3,481.69 in unpaid special
assessments.



Bob Bonawitz explained that the abutting neighbors on each side of Lot 2, Block 1 of Oslo
Meadows (parcel 95-604-0020) would like to buy the lot which they deem unbuildable with the
recorded drainage easement on the south side because of what they believe is an apparent platting
error. The neighbors would like to limit their investment to the County set price of $8,147.27. They
are petitioning the Council to forego the balance of $3,481.69.

Staff challenged the unbuildable concept and asked City Engineer Technician to lay out the
buildable dimensions where was presented to the Committee. It was noted that a local developer
builds housing units within the Oslo Meadows lot dimensions currently. Staff believed this
property to be a valid buildable lot and the staff recommendation is not to write off the additional
special assessments.

Following discussion, Council Member Mueske requested to view the covenants in Oslo
Meadows to find out if this lot would be buildable under their covenants previous to writing off the
remaining special assessments of $3,481.69, and will be brought back to the Community
Development Committee at a later date.

Item No. 5 FBO Transition out Update(Information Only)

Staff updated the Committee regarding the ‘transition out’ of the current Airport Fixed Base
Operator (FBO). The City had met and was working with the FBO on a plan for transitioning out
since the Council voted to terminate the agreement on June 6, 2016. This transition plan would
allow time for the City to take on the fuel system, compile and go through the FBO Request For
Proposals (RFP) process, and to cover other services and needs at the airport. On June 22, 2016,
the FBO contacted the City that they were no longer able to supply fuel during this transition phase
and that the City would need to take over fueling. Staff met with the FBO and hand delivered the
termination letter listing July 15, 2016, as the date to fully vacate the City-owned FBO Hangar. The
City will need to buy out the fuel inventory that the former FBO, Brian Negen, had remaining. Staff
contacted Dooley’s Petroleum and had fuel delivered June 24, 2016. Staff has been working on
establishing credit card services, etc., for airport users. It was noted that during this time of
transition there may be intermittent delays or issues as users’ PINS for the fueling facilities will
have to be redone and some point of sale transactions may need to occur until the new system is
installed and fully functional. The City will do its utmost to provide fuel service to the users and
will rely greatly on the Airport Operations Supervisor (Eric’s Aviation Service). Some services will
simply not be available during this transition. City staff plans on sending out the FBO RFP the week
of June 27, 2016. Signage will be posted at the airport for users to be aware of the transition, new
contact numbers, and request for patience and understanding as this process evolves.

This matter was for information only.

Item No. 6 Consideration of Fund Balance Policy (Information Only)

Staff presented to the Committee the Fund Balance Policy for their review. Cash and
Investment Balances were provided, noting some of the usage restrictions. When Rice Hospital
went through their expansion several years ago, the City became the trustee for their debt service
account requirements which is roughly $5,000,000 of the City’s portfolio. The Hospital has
approximately $43,000,000 in outstanding debt. Additionally, the Hospital remits a monthly
payment to the City that is earmarked for payment of this debt. By establishing itself as the trustee
of the Hospital’s debt service, it reassured Moody’s rating agency that the City would know on a
monthly basis if the Hospital could not maintain their debt reserve requirements.



Another fund with a cash usage restriction, is the Waste Water Treatment Facility (WWTF)
which accounts for approximately $12,000,000 of the City’s portfolio. Of that amount, $2,000,000 is
earmarked for current construction projects. The current outstanding debt obligation for the
WWTF is approximately $73,000,000 for which there are debt service requirements that include
maintenance of funding levels for payment management.

Staff also mentioned that the City Charter allows for an emergency fund balance to be
established in the General Fund. The Council has taken the position to require 10% of the current
operating budget for two years. At this time, there is a total of $2.6 million dollars in the emergency
fund balance. It was noted that the Fund Balance Policy that was provided to the Committee
discusses this information as well as cash flow and established insurance reserves.

This matter was for information only.
There being no further business to come before the Committee the meeting was adjourned

at 5:38 p.m. by Chair Anderson.

Respectfully submitted,

A A

‘—-’ﬂuﬂi. 'MB&\/AA—\, —
Carol Cunningham
Accounting Supervisor
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