WILLMAR CITY COUNCIL PROCEEDINGS
COUNCIL CHAMBERS
WILLMAR MUNICIPAL UTILITIES BUILDING
WILLMAR, MINNESOTA

December 2, 2013
7:00 p.m.

The regular meeting of the Willmar City Council was called to order by the Honorable Mayor Frank
Yanish. Members present on a roll call were Mayor Yanish, Council Members Denis Anderson, Ron
Christianson, Steve Ahmann, Audrey Nelsen, Tim Johnson, Jim Dokken, Rick Fagerlie and Bruce DeBlieck;
Present 9, Absent 0.

Also present were City Administrator Charlene Stevens, Police Chief David Wyffels, Finance Director
Steve Okins, Community Education and Recreation Director Steve Brisendine, Planning and Development
Services Director Bruce Peterson, Fire Chief Gary Hendrickson, City Attorney Robert Scott, and City Clerk
Kevin Halliday.

Council Member Anderson offered a motion adopting the Consent Agenda which included the
following: City Council Minutes of November 18, Rice Hospital Board Minutes of November 20, Municipal
Utilities Commission Minutes of November 25, Accounts Payable Report through November 26, Exempt
Permit for Safe Avenues, Mayoral Reappointments: Airport Commission - Donald Cole, Municipal Utilities
Commission - Steve Salzer and Jeffrey Nagel, Planning Commission - Gary Geiger and Randy Czarnetzki, Rice
Hospital Board - Mike Gardner and David Anfinson, and Zoning Appeals Board - Beverly Dougherty,
Convention/Visitors Bureau Minutes of October 15, and Zoning Appeals Board Minutes of November 18,
2013. Council Member Fagerlie seconded the motion, which carried.

At 7:01 p.m. Mayor Yanish opened the Truth in Taxation Hearing. Finance Director Okins explained
that the purpose of the hearing is to discuss the percentage change in property taxes proposed and the
specific purpose for which property tax revenues are being changed. Property owners have an opportunity to
review information pertaining to a property tax proposed for their property and react to local budget
decisions before they become finalized. There being no one present who wished to speak. Mayor Yanish
closed the hearing at 7:07 p.m.

Resolution No. 1, setting the 2014 Levy for the City of Willmar, was introduced by Council Member
Anderson, seconded by Council Member Christianson, reviewed by Mayor Yanish, and approved on a roll call
vote of Ayes 8, Noes 0.

RESOLUTION NO. 1
BE IT RESOLVED by the City Council of the City of Willmar, Kandiyohi County, Minnesota, that the

following sums of money be levied for the current year collectable in 2014, upon the taxable property in said
City of Willmar, for the following purposes:

General Fund $3,992,734
Street/Infrastructure Improvements $ 147,000
Total $4,139,734

BE IT RESOLVED, that there is a sufficient sum of money in the Debt Service Funds of the City,
together with the above Debt Service Fund Tax Levy, to pay principal and interest in 2014 on all outstanding
bond issues, and the deferred annual tax levies previously certified to the County Auditor are hereby
cancelled;



BE IT RESOLVED by the City Council of the City of Willmar, Kandiyohi County, Minnesota, that
pursuant to a request by the Housing and Redevelopment Authority In and For the City of Willmar,
Minnesota, for authorization to levy a special tax to be included as part of its fiscal year 2013 -~ 2014 Budget;

BE IT RESOLVED that the City Council of the City of Willmar, Minnesota, hereby authorizes the
Housing and Redevelopment Authority to levy a special tax in the amount of $170,000 pursuant to the
powers vested under the Minnesota Statutes.

The City Clerk is hereby instructed to transmit a certified copy of this Resolution to the County
Auditor of Kandiyohi County, Minnesota.

Dated this 2nd day of December, 2013.

/s/ Frank Yanish
MAYOR

/s/ Kevin Halliday
Attest: CITY CLERK

Resolution No. 2, adopting the budget for 2014, was introduced by Council Member Anderson,
seconded by Council Member Christianson, reviewed by Mayor Yanish, and approved on a roll call vote of
Ayes 8, Noes 0.

RESOLUTION NOQ. 2
ADOPTING THE BUDGET FOR THE FISCAL YEAR 2014
BE IT RESOLVED by the City Council of the City of Willmar that the Annual Budget for the fiscal year
beginning January 1, 2014, which has been submitted by the Mayor and modified and approved by the City

Council, is hereby adopted, the totals of the said budget and the Mayor’s division thereof being as follows:

EXPENDITURE REQUIREMENTS

General Operating $ 15,757,236
Capital Improvements 6,870,450
Special Revenue/Internal 671,268
Debt Service 2,499,201
Enterprise (Wastewater) 8,245,688
Total 2013 Budget $ 34,043,843

Dated this 2nd day of December, 2013.

MAYOR

/s/ Kevin Halliday
Attest: CITY CLERK

Mayor Yanish returned the Resolution without a signature and without a veto, thus it shall be
considered approved - City Charter Section 3.05.

At 7:12 p.m. Mayor Yanish opened the public hearing on an Ordinance Authorizing the Issuance of

Hospital Revenue Notes (Rice Care Center Project). Rice Hospital CFO Bill Fenske noted the Rice Memorial
Hospital Board has approved the renovation of Rice Center with a borrowing amount for the project of $6.2
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million and when added to the refunding of the 2011 Hospital Revenue Bond Issue of $2.9 million
outstanding, this issue will be for $9.1 million. There being no one present to speak for or against the
proposed Ordinance, Mayor Yanish closed the hearing at 7:13 p.m.

Council Member Anderson offered a motion to adopt, assign a number and order final publication of
an Ordinance Authorizing the Issuance of Hospital Revenue Notes (Rice Care Center Project). Council
Member Dokken seconded the motion, which carried on a roll call vote of Ayes 8, Noes 0.

Resolution No. 3 was introduced by Council Member Anderson, seconded by Council Member
Ahmann, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 3

RESOLUTION ACCEPTING OFFER ON SALE OF HOSPITAL REVENUE NOTES
(RICE CARE CENTER PROJECT) AND PROVIDING FOR THEIR ISSUANCE

(For Resolution in its entirety, see City Council proceedings file dated
December 2, 2013, located in the City Clerk’s Office)

At 7:16 p.m. Mayor Yanish opened the public hearing on an Ordinance Authorizing the Issuance of
Hospital Revenue Notes (Rice Home Medical and Care Center Project). Rice Hospital CFO Fenske offered
details of the addition to the Rice Care Center Therapy Suites and proposed renovation of the Home Medical
Store in Alexandria, Minnesota, which calls for $2.8 million. There being no one present to speak for or
against the proposed Ordinance, Mayor Yanish closed the hearing at 7:17 p.m.

Council Member Anderson offered a motion to adopt, assign a number and order final publication of
an Ordinance Authorizing the Issuance of Hospital Revenue Notes (Rice Home Medical and Care Center
Project). Council Member Christianson seconded the motion, which carried on a roll call vote of Ayes 8, Noes
0.

Resolution No. 4 was introduced by Council Member Anderson, seconded by Council Member
DeBlieck, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 4

RESOLUTION ACCEPTING OFFER ON SALE OF HOSPITAL REVENUE NOTES
(RICE HOME MEDICAL AND CARE CENTER PROJECT) AND PROVIDING FOR THEIR ISSUANCE

(For Resolution in its entirety, see City Council proceedings file dated
December 2, 2013, located in the City Clerk’s Office)

At 7:20 p.m. Mayor Yanish opened a public hearing on currency exchange license for Darrell K
Sunvold dba Quick Funds, Inc. to operate a currency exchange business at 222 Southwest 314 Street. There
being no one present to speak for or against the proposed license renewal, Mayor Yanish closed the hearing at
7:21 p.m.

Council Member Christianson offered a motion to approve the currency exchange license for Darrell
K. Sunvold dba Quick Funds, Inc. Council Member Johnson seconded the motion, which carried.

At 7:21 p.m. Mayor Yanish opened a public hearing on currency exchange license for Bennett
Ventures, Inc. to operate a currency business at 312, 24t Avenue SW. There being no one present to speak
for or against the proposed license renewal, Mayor Yanish closed the hearing at 7:22 p.m.



Council Member Anderson offered a motion to approve the currency exchange license for Bennett
Ventures, Inc. Council Member DeBlieck seconded the motion, which carried.

Mayor Yanish acknowledged that no one had signed up to address the City Council during its
scheduled Open Forum.

The Council considered the Kandiyohi County and City of Willmar Economic Development
Commission Budget for 2014. Steve Renquist, EDC Executive Director, appeared before the Mayor and
Council to provide details of the 2014 budget. He noted the biggest change is the “Agricultural Renewable
Energy” position amended to a (County-wide) Business Development Specialist position, along with the
$18,000 contribution to SWIFF and a $2,000 contribution to Community Marketing Coalition being removed.
Mr. Renquist addressed the reserves totaling $734,751, which some deemed to be in excess. Council Member
Anderson moved to approve the Kandiyohi County and City of Willmar Economic Development Commission
Budget for 2014. Council Member Fagerlie seconded the motion, which carried.

The Finance Committee Report for November 19, 2013, was presented to the Mayor and Council by
Council Member Anderson. There were 11 items for Council consideration.

Item No. 1 There was no one present wished to address the Council.

Item No. 2 A HRA Executive Director Jill Bengtson presented the HRA's Fiscal Year End
June 30, 2014, Budget. Revenues are projected at $919,193.81, which includes a Tax Levy Request for 2014
of $170,000. Expenditures are estimated at $916,823.21 with a Provision for Reserve of $2,370.60. Ms.
Bengtson also provided an overview of programs the HRA administers and reported that the recent federal
government sequestration affected funding for some programs. It was noted that the Willmar HRA and
Kandiyohi County HRA will begin the merging process in January, 2014, with an anticipated completion date
of July 1, 2014. The Committee was recommending approval of the HRA requested levy. It was noted that the
Council approved the Willmar Housing and Redevelopment Authority levy of $170,000 after the Truth in
Taxation hearing held earlier on the Agenda.

B. General Manager Wes Hompe and Finance Director Tim Hunstad presented the Willmar
Municipal Utilities 2014 Budget.  Total Revenue is estimated at $30.1 million with Total Operating
Expenditures of $28.4 million. The 2014 Intergovernmental Transfer to the City of Willmar is projected to be
$2.075 million. The five-year capital improvements budget was also presented, highlighting some of the
major projects anticipated. Noting vehicle maintenance is not done in-house by the MUC, it was suggested
contracting this work with the City’s Public Works Department or the KAT Bus Garage. Other discussion
included the status of the wind turbines and LED street lights. This matter was taken for information.

C. CEO Michael Schramm and CFO Bill Fenske reviewed the 2014 Budget, noting that revenues
are projected to be flat compared to 2013. Consequently, in an effort to reduce costs, they are proposing a
decrease of 15 FTE’s in 2014. Mr. Fenske reviewed the statistics used in preparation of the budget as well as
the current and past years’ financial statements. The 2014 Budget reflects Net Operating Revenue of
$98,391,680 with Net Operating Expenses of $96,387,705. Rice Hospital is projecting a Net Income of
$2,541,249 in 2014. Discussion included Inpatient versus Outpatient volumes, effects of federal government
sequestration, the shift in Payer Mix to more governmental sources and less commercial sources, and bad
debts. This matter was taken for information.

Item No. 3 Mayor Yanish briefly addressed the Council promoting the cuts he has previously
proposed to travel, dues/memberships, professional services, and community funding requests with the
excess to be allocated to street repairs.

Item No. 4 A The Willmar Design Center’s initial request totaling $58,500 was reviewed.
Design Center Chair Gary Geiger spoke to the efforts of the Design Center, including the Robbins Island path,
the Downtown SCDP applications processed with the HRA, future SCDP programs to be proposed, items in the



Downtown Plan, grant applications, and achieving Accreditation by Minnesota Main Street making the City
eligible for various grants.

Following discussion, the Committee recommended approving $32,000 of the Willmar Design
Center’s request for 2014.

B. The Willmar Area Multicultural Market-Business Center (WAMM-BC) initial request totaling
$20,000 was reviewed. Administrator Stevens noted this is the first year that the City has received a request
from WAMM-BC. WAMM-BC Representative Jeff Madsen explained that their focus is on job creation and
economic development. Over the last year, they have helped create 54 new full-time jobs and 13 new
businesses.

Following discussion, the Committee declined funding for WAMM-BC but then amended the previous
motion by approving $10,000 of the Willmar Area Multicultural Market-Business Center request for 2014.

C. The West Central Integration Collaborative initial request totaling $21,000 was reviewed.
Council Member Fagerlie noted that the Collaborative performs a lot of interpretive services on behalf of the
City and wondered if this could be funded under professional services rather than community funding. Staff
acknowledged this would be a possibility if the Council so chooses.

Following discussion, it passed on a roll-call vote of 5 Ayes, 3 Nays with Council Members Deblieck,
Fagerlie and Nelsen voting against to make the following: to allocate $21,000 under Professional Services for
interpretive services and issue a Request for Proposals for said services.

D. The Community Marketing Coalition’s initial request for 2014 totaling $2,000 was reviewed.
It was noted that $1,500 was funded for the Coalition in 2013. Following discussion, the Committee
recommended the full $2,000 for the Community Marketing Coalition for 2014.

All these items were included in the 2014 Budget as adopted.

Item No. 5 Council Members reviewed a breakdown of the 2014 Proposed Budget for
Travel/Training cost estimates listed as Mandatory, Best Practices and Voluntary. Following discussion, the
Committee recommended funding the Travel/Training Budget at the City Administrator’s level of $84,615 for
the General Fund and $9,950 for the Waste Treatment Fund.

The Committee reviewed a breakdown of the 2014 Proposed Budget for Dues and Subscriptions.
Following discussion, the Committee approved a motion to set Dues and Subscriptions at $74,007 for the
General Fund, $5,600 for Waste Treatment, and $150 for Airport.

Council Members reviewed the 2014 Proposed Professional Services budgeted amounts, by
department, in the General Fund and the Airport Fund totaling $479,100. Following discussion, the
Committee moved to set the 2014 Professional Services budget for the General Fund and Airport Fund at
$479,100 and for the Waste Treatment Fund at $108,500.

All these items were included in the 2014 Budget as adopted.

Item No. 6 Council Members reviewed the vehicle replacement schedule. Chair Anderson again
noted the Council's new policy requiring any purchase over $10,000 be brought to the applicable Committee
for approval. The vehicles scheduled to be replaced in 2014 are included in the proposed 2014 budget. This
matter was for information.

Item No. 7 The Council reviewed the 2014 Capital Improvement Program with Staff noting that

the amount budgeted for the Auditorium/Indoor Gun Range was increased to $250,000 since the previous
report. Furthermore, $20,000 for the Fire Department Voice Amplifiers is to be removed from this list
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because that purchase will be done in 2013. After applying these changes, the new total of cash funding
needed for the 2014 Capital Improvements Program is $1,250,450.

Following discussion, the Committee approved the 2014 Capital Improvements Program with the
removal of the Downtown Gateways, leaving its budgeted amount in the Program for future use and added it
to the 2014 Budget.

Item No. 8 Chair Anderson explained that a projected increase in health insurance costs
estimated at $183,000 had been included in the initial proposed 2014 budget. Since that time, notification
has been received that health insurance rates are not increasing for 2014. It is Staff's recommendation to
reallocate this excess to the 2014 Capital Improvements Transfer, increasing the total transfer from the
general fund to $1,886,036.

Following discussion, the Committee approved reallocating the $183,000 overage to the 2014 Capital
Improvements Transfer reducing the additional 2014 Capital Improvements Transfer allocation to $178,000
and designating the remaining $5,000 for the 2014 Holidaze Parade. This item was included in the 2014
Budget as adopted.

Item No.9 The Council reviewed and approved of the a Resolution setting the 2014 City
property tax levy at $4,139,734 which includes $3,992,734 for the General Fund and $147,000 for
street/infrastructure; and setting the 2014 HRA Tax Levy at $170,000; and a Resolution adopting the 2014
Budget as presented in the amount of $15,757,236. This matter was completed in the action following the
Truth-in-Taxation hearing.

Item No.10 There was no old business.
Item No. 11 There was no new business.

The Finance Committee Report for November 19, 2013, was approved as presented and ordered
placed on file in the City Clerk’s Office upon motion by Council Member Anderson, seconded by Council
Member Fagerlie, and carried.

The Public Works/Safety Committee Report for November 26, 2013, was presented to the Mayor and
Council by Council Member Christianson. There were six items for Council consideration.

Item No. 1 There were no public comments.

Item No. 2 Chief Wyffels was asked to provide information in relation to the value and future
continuation of the City’'s DARE Program. An overview was given including statistical information relating to
the number of students who have completed the program over the last 24 years. He noted the DARE Program
Budget is a collaborative effort with expenses being shared by the Police Department and the Willmar School
District. The program is more than just a drug and violence prevention education program; it also focuses on
life skills and decision making. There have been over 50 studies done that show DARE is effective. It also
provides more officer uniform presence in all of the schools and contact with elementary students, which in
turn promotes a positive image in the community.

Superintendent of Willmar Schools, Jerry Kjergaard, said the DARE Program is a benefit to the
community. It provides a good and relevant educational opportunity and the law enforcement relationships
are important. This item was for information only.

Item No. 3 Bollig Inc. and Staff are proceeding with the design of improvements for the
MinnWest Lift Station and Lakeland Drive. The first step in the process of M.S. Chapter 429 is to order an
Improvement Report. The report will detail the proposed improvements and provide project funding
suggestions.



The Committee was recommending the Council order the Improvement Report for MinnWest Lift
Station/Lakeland Drive Interceptor Project No. 1310. Resolution No. 5 was introduced by Council Member
Christianson, seconded by Council Member Nelsen, reviewed by Mayor Yanish, and approved on a roll call
vote of Ayes 8, Noes 0.

RESOLUTION NO. 5

RESOLUTION ORDERING PREPARATION OF REPORT ON IMPROVEMENT
WHEREAS, it is proposed to construct the following improvements under the 2014 Improvement
Projects and known as Project No. 1310:

lift station, force main, sanitary sewer, water main, curb repair, mill and overlay, trail, and quiet zone

and to assess the benefited property for all or a portion of the cost of the improvement, pursuant to
Minnesota Statutes, Section 429.011 to 429.111 (Laws 1953, Chapter 398, as amended).

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF WILLMAR, MINNESOTA:

That the proposed improvement be referred to Bollig, Inc. for study, and that Bollig, Inc. is instructed
to report to the Council advising the Council in a preliminary way as to whether the proposed improvement is
feasible, and as to whether it should be best be made as proposed or in connection with some other
improvement, and the estimated cost of the improvement as recommended.

Dated this 2nd day of December, 2013,

/s/ Frank Yanish

MAYOR
/s/_Kevin Halliday
Attest: CITY CLERK
Item No. 4 The Committee reviewed the current process used to approve field changes that

arise during construction and discussed the definition of a field change. It was agreed that field changes are
those changes made due to unknown conditions or plan errors. City Administrator Stevens assured the
Committee that the City takes appropriate action to protect its rights under contracts.

The Committee discussed the current process and suggested adoption of a policy to deal with project
changes. Staff will bring recommendations for policy options to a future Committee meeting. This matter
was for information only.

Item No. 5 Chief Wyffels reported the jail census at 69 and the report of calls for the last two
weeks at 550.

The Committee discussed creating a process to approve archery ranges. The question was raised
whether it was the intent of the recent ordinance revision to allow private outdoor ranges, and if so, how are
those ranges to be approved? The Committee requested that staff come back with a set of objective criteria to
use in evaluating archery range proposals. This matter was for information only.

Item No. 6 Staff explained to the Committee that the consultant selection process for the
Highway 12 Corridor Study had been completed. It was a joint effort between the City, Kandiyohi County and
Mn/DOT. Staff presented a resolution authorizing the Mayor and City Administrator to execute a Mn/DOT
agreement for the Highway 12 Corridor Study.



The Committee was recommending the Council authorize the Mayor and City Administrator to
execute an agreement with the State of Minnesota Department of Transportation and Kandiyohi County to
engage the services of a professional consultant to complete a Corridor Study for Highway 12 through
Willmar. Resolution No. 6 was introduced by Council Member Christianson, seconded by Council Member
Nelsen, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 6

AUTHORIZATION TO EXECUTE MINNESOTA DEPARTMENT OF TRANSPORTATION
AGREEMENT FOR HIGHWAY 12 CORRIDOR STUDY
BE IT RESOLVED that the City of Willmar enter into an agreement with the State of Minnesota
Department of Transportation and Kandiyohi County for the following purposes, to wit:

To engage the services of a professional consultant to complete a Corridor Study which will result in
a document to address the future use and development of the Highway 12 corridor through Willmar.

BE IT FURTHER RESOLVED that the Mayor and City Administrator are hereby authorized to execute
such agreement.

Dated this 2nd day of December, 2013.

/s/ Frank Yanish
MAYOR

/s/ Kevin Halliday
Attest: CITY CLERK

The Public Works/Safety Committee Report for November 26, 2013, was approved as presented and
ordered placed on file in the City Clerk’s Office upon motion by Council Member Christianson, seconded by
Council Member Anderson, and carried.

The Labor Relations Committee Report for November 27, 2013, was presented to the Mayor and
Council by Council Member Ahmann. There was one item for Council consideration.

Item No. 1 There were no comments from the public.

Item No. 2 City Administrator Stevens introduced a request to fill the Administrative Assistant
position being vacated at the beginning of the year due to retirement and that the individual would be greatly
missed. Ms. Stevens stated that the position would be posted internally and externally.

Committee members asked if the job description was updated and Ms. Stevens stated that it had been
reviewed and updated. Chair Ahmann asked if there were new skills that would be needed. Ms. Stevens
stated it may be an opportunity to see if someone with multiple languages could be hired.

The Committee was recommending the Council approve the advertisement and hiring for the
position of Administrative Assistant. Council Member Ahmann moved to approve the recommendation of the
Labor Relations Committee with Council Member Anderson seconding the motion, which carried.

The Labor Relations Committee Report for November 27, 2013, was approved as presented and
ordered placed on file in the City Clerk’s Office upon motion by Council Member Ahmann, seconded by
Council Member Dokken, and carried.

Fire Chief Hendrickson informed the Mayor and Council that the Willmar Fire Department had
applied for, and awarded, a grant from FM Global for funds to purchase dual-sensor smoke detectors for



distribution throughout the community. Historically, smoke detectors are supplied to citizens in general
need and those who may encounter false detector activations due to malfunctioning or obsolete units.
Resolution No. 7 was introduced by Council Member Anderson, seconded by Council Member Johnson,
reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 7

WHEREAS, FM Global has awarded grant funds in the amount of $1,950 to the Willmar Fire
Department for the purchase of smoke detectors for community distribution,

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Willmar to accept the $1,950
grant, adjust the Fire Department’s budget accordingly and that the City Administrator express the
community’'s appreciation.

Dated this 2nd day of December, 2013.

/s/ Frank Yanish
MAYOR

/s/ Kevin Halliday
Attest: CITY CLERK

Under old business, the Council requested a report on the gun range. City Clerk Halliday offered a
progress report.

Planning and Development Services Director Peterson presented to the Mayor and Council an
Economic Report indicating that new construction had nearly tripled, from $17.1 million in 2012 to $48.7
million to date in 2013. There was over $650,000,000 in retail sales and unemployment is at 4 percent. A
number of major projects are on the drawing board for 2014.

Announcements for Council Committee meeting dates were as follows: Finance, December 9; Public
Works/Safety, December 10; and Community Development, December 12, 2013. Additional meetings
included Park Planning Committee on December 10, at the Willmar Library, and a MinnWest Lift Station and
Lakeland Drive information meeting on December 5, 2013, at the Council Chambers.

"There being no further business to come before the Council, the meeting adjourned at 8:35 p.m. upon
motion by Council Member Christianson, seconded by Council Member Dokken, and carried.

Attest: MAYOR

SECRETARY TO THE COUNCIL



SUBJECT TO FINAL APPROVAL OF THE MUNICIPAL UTILITIES COMMISSION

WILLMAR MUNICIPAL UTILITIES MINUTES
MUNICIPAL UTILITIES AUDITORIUM
DECEMBER 9, 2013

The Municipal Utilities Commission met in its regular scheduled meeting on Monday, December 9,
2013 at 11:45 a.m. in the Municipal Utilities Auditorium with the following Commissioners present:
Steve Salzer, Matt Schrupp, Jerry Gesch, Dan Holtz, Carol Laumer, Jeff Nagel, and Joe Gimse (late
arrival).

Others present at the meeting were: General Manager Wesley Hompe, Supt. of Water/Heating Bart
Murphy, Director of Finance Tim Hunstad, Director of Operations John Harren, Electric Production
Supervisor Jon Folkedahl, Customer Service Supervisor Stacy Stien, Power Supply Broker Chris
Carlson, Administrative Secretary Beth Mattheisen, Councilman Bruce DeBlieck, City Attorney
Robert Scott (via teleconference), and WC Tribune Journalist David Little.

President Salzer opened the meeting by requesting a resolution to approve the Consent Agenda.
Following a review, Commissioner Nagel offered a resolution to approve the Consent Agenda as
presented. Commissioner Holtz seconded.

RESOLUTION NO. 47

“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that the
Consent Agenda be approved as presented which includes:

< Minutes from the November 25, 2013 Commission meeting; and,

< Bills represented by vouchers No. 132205 to No. 132286 inclusive in the amount of
$119,480.99, including a MISO credit in the amount of $84,729.35 and an Absaloka Coal
payment in the amount of $42,637.68.

Dated this 9% day of December, 2013.

President
ATTEST:

Secretary

The foregoing resolution was adopted by a vote of five ayes and zero nays, with Commissioner
Schrupp abstaining.

Director of Finance Hunstad and General Manager Hompe reviewed with the Commission the
proposed 2014 WMU Budget. Hunstad informed the Commission that due to on-going union
negotiations being conducted with IBEW Local Union #160, no increase in labor costs were being
factored into the budget at this time. It was noted that when a future agreement with union
employees has been reached, necessary revisions to any labor cost adjustments would have to be
incorporated into the approved budget. All required revisions to the budget would be required to
be presented to the Commission for approval.  The proposed 2014 WMU Budget was set at
$30,182,100 with the largest budgeted cost item being purchased power estimated at $15,188,411.




It was also noted that the Intergovernmental Transfer to the City of Willmar would increase to
$2,075,396 for 2014. Following a review and discussion, Commissioner Holtz offered a resolution
to approve the 2014 WMU Budget as presented noting that any increase in future labor costs would
be brought before the Commission for approval at that time. Commission Laumer seconded.

RESOLUTION NO. 48
“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that the
2014 WMU Budget be approved as presented with the understanding that any future labor cost

adjustments to the budget would be subject to Commission approval.”

Dated this 9t day of December, 2013.

President
ATTEST:

Secretary
The foregoing resolution was adopted by a vote of six ayes and zero nays.
(Commissioner Gimse arrived at the meeting.)

General Manager Hompe reminded the Commission of upcoming meetings/events to note. These
include:

» Union/WMU Labor Negotiation Sessions - Dec. 10 (8:30/9:00 a.m.)
» Vision 2040 Steering Committee Meeting - Dec. 11 (10:00 a.m. - Wes)
» APPA Legislative Rally (Washington, DC) - March 10-12, 2014

There being no further business to come before the Commission, Commissioner Schrupp made a
motion to adjourn the meeting. Commissioner Holtz seconded the motion, and the meeting was
adjourned by a vote of seven ayes and zero nays.

Respectfully Submitted,

WILLMAR MUNICPAL UTILITIES

Beth Mattheisen
Administrative Secretary

ATTEST:

Jerry Gesch, Secretary




WILLMAR PLANNING COMMISSION
CITY OF WILLMAR, MN
WEDNESDAY, DECEMBER 11, 2013

MINUTES

1. The Willmar Planning Commission met on Wednesday, December 11, 2013, at 7:00 p.m.
at the Willmar City Offices Conference Room #2.

** Members Present: Mark Klema, Charles Oakes, Gary Geiger, Andrew Engan, Randy
Czarnetzki, and Scott Thaden.

"f * Members Absent: Margaret Fleck, Bob Poe, and Nick Davis.
** Others Present: Megan DeSchepper- Planner.

2. MINUTES: The minutes of the November 13, 2013 meeting were approved as
submitted.

3. MINNWEST TECHNOLOGY CAMPUS PARKING EXPANSION PLAN REVIEW:
Staff presented the plan review of a parking lot expansion on the MinnWest Technology
Campus. At a previous Planning Commission meeting Technical Academies of MN
Charter School was approved with a condition that the parking lot plan be submitted for
Planning Commission approval. The parking lot is along an existing private street (16"
St. NE) on the campus, with a proposed addition of 232 parking spaces.

Staff comments were reviewed and discussed (see Attachment A).

Staff added that the private drive is a parcel and part of the Common Interest Community
MinnWest Technology Campus. However the exact dimensions aren’t noted on the
drawing and it’s unclear if additional easements for parking, drive, and access would be
necessary. The Campus does not own all the parcels that would abut the new parking
area. The interim City Engineer also requested some clarification on parcel boundaries,
drainage and stormwater info, as well as construction plan documentation requirements.

As the applicant was not in attendance at the meeting the Commission felt there were too
many unanswered questions to take action on the request.

Mr. Thaden made a motion, seconded by Mr. Oakes, to table the matter for an upcoming
meeting to have more detailed information and the applicant present.

There was discussion about the historical society approval of the parking plan and it was
determined that would be required regardless of Commission action.

The motion carried.



4. ZONING ORDINANCE UPDATE SECTION 2 RULES AND DEFINITIONS
CONTINUED: Staff reviewed the latest updates to the draft from the previous
Commission meeting. The Planning Commission discussed the extended stay hotel
definition and determined that it could be combined with motel and hotel definitions and
add long term occupancy to cover longer stays. They also recommended that staff add
the supper club definition to restaurant.

The Planning Commission will start reviewing Section 5 of the Zoning Ordinance at their
next meeting regarding signs.

5. MISCELLANY: Mr. Oakes asked to discuss the off-premise advertising section of the
sign code, specifically about electronic reader boards and hybrid businesses that are
community and volunteer oriented but not non-for profit such as the Stingers. The
Commission discussed different scenarios at length, but determined they were not ready
to amend the Ordinance to allow for profit organizations to advertise off-premise from
their business locations.

Mr. Oakes was thanked for his years of service to the City with his time on the Planning

Commission.

3. There being no further business to come before the Commission, the meeting adjourned
at 7: 59 p.m.

Respectfully submitted,

Megan M. DeSchepper, AICP
Planner/Airport Manager
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PLANNING COMMISSION-DECEMBER 11, 2013

STAFF COMMENTS

1. MINNWEST TECHNOLOGY CAMPUS PARKING LOT EXPANSION PLAN REVIEW:

At the October 23, 2013 Planning Commission meeting the Commission approved plan
review for Technical Academies of MN-Charter School on the MinnWest Technology
Campus with a condition that a parking lot plan shall be submitted for review and
approval by the Planning Commission at an upcoming meeting.

The proposed parking lot expansion is along an existing private drive that
connects/accesses Technology Dr. NE in two spots.

The applicant proposes adding a total of 232 parking spaces.

Would this be two way traffic or one way?

Is the parking lot proposed to abut directly up next to the buildings?

Is there a demand/need for this number of spaces?

What will the student drop off/bus plan be for the Charter School?

Will there be a recorded access and maintenance agreement for the private
drive/parking etc. as there are multiple property owners? Spelled out in CIC
declarations?

Interim City Engineers Comments:

1.

6.

Parcel lines shall be clearly identified on the proposed construction plans.

Parcel ownership information shall be provided to the City for our records. This information
shall be provided on a map with existing parcel boundaries clearly noted.

All easements required based on existing parcel boundaries and the proposed
improvements shall be clearly identified on the construction plans.

The applicant shall submit stormwater calculations and maps complete with pre- and post-
development drainage areas for review by the City.

The applicant shall submit grading, drainage, and erosion control plans for the review and
approval of the City of Willmar.

All construction shall be in accordance with the City of Willmar standards.

RECOMMENDATION: Approve the parking lot expansion with the following conditions or table the
matter until the following conditions are met:

Parcel lines shall be clearly identified on the proposed construction plans.

Parcel ownership information shall be provided to the City for our records. This information
shall be provided on a map with existing parcel boundaries clearly noted.

All easements required based on existing parcel boundaries and the proposed improvements
shall be clearly identified on the construction plans.

The applicant shall submit stormwater calculations and amps complete with pre- and post-
development drainage areas for review by the City.

The applicant shall submit grading, drainage, and erosion control plans for the review and

A
B.



approval of the City of Willmar.

All construction shall be in accordance with the City of Willmar standards.
Ownership/maintenance/access of the private drive shall be included in the CIC
declarations/articles or proof thereof submitted to the City for their records.



'.. From:Marcus Construction 320 222 6626 1072272013 11:12 #100 P.0O0O1/002

Application for Appointment to
City Board/Committee /Commission

Please indicate the Board/Committee(s)/Commission(s) to which you are interested in being appointed: (If
more than one, please number in order of choice - Applications are kept on file for two years)

X Alrport Commission (meets monthly)
Community Education & Advisory Board (meets monthly)
City/County Economic Development Operations Board (meets monthly)
Housing and Redevelopment Authority {meets monthly)
Municipal Utilities Commission (meets bi-monthly)
Pioneerland Library System Board (meets monthly)
Planning Commission (meets bi-monthly)
Police Civil Service Commission (meets monthly)
Rice Memorial Hospital (meets bi-monthly)
Zoning Appeals Board (meets monthly)

Ad hoc Task Forces (will be posted and will meet on an as-needed basis)

Applicant Information
Name: __DAN O'Meaga Date of Application: _14 0eT 13

Address: ]60q Coerieae  fhex Cirere \ WiLLMaR  Phone No. 320 -295-9%35
(must be a resident of the City of Willmar)

Email: _ DRoMEARA(R HerMaiL.Co M

What prompted you to make application for a citizen committee? _ HELP THE QOMMUIJ tT“/ // A\’IAT‘! on
Briefly tell us why you want to serve on this Board/ Committee/Commission:

e APy s VASTLY Umberovitized And Has Baestinl. 1T 1S oFTEN THe

BT MAGE wBoPle (ev of WilméR VET IT is NoT A RsiTive one

List any special background or experience you have which would be helpful to this
Board/Committee/Commission:

Aiguing QAPTF\UJI .S, Akm\’; A\nm-oR‘ Corporares PlLot
2] Yérps Miitaky EPoeicnics - Sgruor ARsy OFF:CEIZI/ Commmnné
List your educational background: _IMAsteRs bEGQEE - BusingEss ManAGEMENT

Bacuctots Deeees  Disrioy  MashlemenT
ARLNE TranspoRT PlusT (smprsreiae Pior CepmFiED FLIGHT TwsrpoctoR
U.S. ARmy FLIGHT Sthool GRapvars




From:Marcus Construction 320 222 6626 10/22/7/2013 11:12 #100 P.0O0O27002

List any social, fraternal, patriotic, governmental, or service organizations, which you have or currently are
servingon:

MINANES oTh A&mr/ Navional Qwﬂ&b - Awmm Mebeyac C,oMMAubse

If you are employed, please provide the name and address of your employer and your position:
Mareos C,ousT'Euaﬂ o - Dl LOT
2580 Hwy 12 £ WiwmaRr M

Please return completed application to: Mayor’s Office
333 SW 6th Street
Willmar, MN 56201

Or fax completed forms to: (320) 235-4917



Application for Appointment to
City Board/Committee/Commission

Please indicate the Board/Committee(s)/Commission(s) to which you are interested in being appointed: (If
more than one, please number in order of choice - Applications are kept on file for two years)

Airport Commission (meets monthly)

Community Education & Recreation Joint Powers Board (meets monthly)
City/County Economic Development Opefations Board (meets monthly)
Housing and Redevelopment Authority (meets monthly)

X Municipal Utilities Commission (meets bi-monthly)

Pioneerland Library System Board (meets monthly)
Planning Commission (meets bi-monthly)

Police Civil Service Commission (meets first Monday in February each year and on as-needed
basis thereafter)

Rice Memorial Hospital (meets bi-monthly)

Zoning Appeals Board (meets monthly)

Ad hoc Task Forces (will be posted and will meet on an as-needed basis)
Applicant Information

Name: Justin Mattern Date of Application: 12/09/13

Address: 1008 13t%h St SW Phone No.320-235-1520
(must be a resident of the City of Willmar)

Email: imm@etapmarketing.com

What prompted you to make application for a citizen committee? Interest in serving local needs and this
commission was recommended to me by several other community leaders.

Briefly tell us why you want to serve on this Board/Committee/Commission: Have always had an interest in
seeing the best interest for our community and have followed the political aspect of our leadership.

List any special background or experience you have which would be helpful to this
Board/Committee/Commission:

- Small business owner for the past 13 years, responsible for finances and policies within the company.

- Politically active with special interest following the energy markets including author of political essays,

- Served on the board of directors and the Executive committee for the Willmar Area Chamber.
- Also served as treasurer for a 2-year term.

List your educational background:

Willmar High School Diploma: Class 0f 1997
Ridgewater College Degree: Sales & Marketing




List any social, fraternal, patriotic, governmental, or service organizations, which you have or currently are

serving on:

Volunteer with Let’s Go Fishing of MN

Usher and welcome team with my local Church

Part of a political advisory team for a previous candidate for US Congress

Board of Directors for Willmar Area Chamber

Treasurer for Willmar Area Chamber

Board liaison and leadership team for the Willmar area “neXt” young professional organization

If you are employed, please provide the name and address of your employer and your position:

CEQ

E*Tap Marketing
PO Box 1538
Willmar, MN 56201

Please return completed application to:

Or fax completed forms to:

Mayor’s Office
333 SW 6t Street
Willmar, MN 56201

(320) 235-4917



Application for Appointment to

City Board/Committee/Commission

Please indicate the Board/Committee(s)/Commission(s) to which you are interested in being appointed: (If
more than one, please number in order of choice - Applications are kept on file for two years)

Airport Commission (meets monthly)
Community Education & Recreation Joint Powers Board (meets monthly)
City/County Economic Development Operations Board (meets monthly)
Housing and Redevelopment Authority (meets monthly)
Municipal Utilities Commission (meets bi-monthly)
Pioneerland Library System Board (meets monthly)

X Planning Commission (meets bi-monthly)

Police Civil Service Commission (meets first Monday in February each year and on as-needed
basis thereafter)

Rice Memorial Hospital (meets bi-monthly)

Zoning Appeals Board (meets monthly)

Ad hoc Task Forces (will be posted and will meet on an as-needed basis)
Applicant Information

Name: Sandy Bebler Date of Application: 12-12-13

Address: 3511 West Eagle Ridge Drive, Willmar, MN 56201 Phone No. 320-214-8537 or Work
320-441-6251

(must be a resident of the City of Willmar)

Email: sandy.bebler@nasbank.com

What prompted you to make application for a citizen committee? I was informed me about the position and
thought I would be a good fit for the commission

Briefly tell us why you want to serve on this Board/Committee/Commission: [ have been part of the business
community in Willmar for 12 vears. Serving on the board would allow me to gain experience into a field that
I'm unfamiliar with but also allow me to share some skills and knowledge I have gained throughout my

career.

List any special background or experience you have which would be helpful to this
Board/Committee/Commission:

I was President of the Humane Society of Kandiyohi County during which 1 worked very closely with the City
and County officials for the planning, approval and eventual construction of a new building. 1 am current

Rotarian and a member of the local BNI Club and past board member of the YMCA and Ambassador for the




Chamber of Commerce here in Willmar. I have many business contacts and associates throughout the City of
Willmar and Kandiyohi County.

List your educational background: Apple Valley High School; Dakota County Area Technical College (AA
Degree).

List any social, fraternal, patriotic, governmental, or service organizations, which you have or currently are
serving on:

YMCA (3 vears), Willmar Lakes Rotary (6+ years); Chamber of Commerce (6 years); Humane Society of

Kandiyohi County (5 years)

(If you are employed, please provide the name and address of your employer and your position:

North American State Bank: 2800 15t Street South, Willmar, MN 56201 (320) 235-7000

Position: Mortgage Lender

Please return completed application to: Mayor’s Office
333 SW 6th Street
Willmar, MN 56201

Or fax completed forms to: (320) 235-4917



: 12-04-"13 16:07 FROM- 320-235-8180 T-841 P0001/0002 F-764

Application for Appointment to

City Board/Committee/Commission

Please indicate the Board/Committee(s)/Commission(s) to which you are interested in being appointed: (If
more than one, please number in order of choice - Applications are kept on file for two years)

Airport Commission (meets monthly)

Community Education & Recreation Advisory Board (meets monthly)
City/County Economic Development Operations Board (meets monthly)
Housing and Redevelopment Authority (meets monthly)

Municipal Utilities Commission (meets bi-monthly)

Pioneerland Library System Board (meets monthly)

Planning Commission (meets bi-monthly)

Police Civil Service Commission (meets first Monday in February each year and on as-needed
basis thereafter)

XXX Rice Memorial Hospital (meets bi-monthly)
Zoning Appeals Board (meets monthly)

Ad hoc Task Forces (will be posted and will meet on an as-needed basis)

Applicant Information

Name: Jon C, Saunders Date of Application: Decemher 4, 2013
Address: 1220 Grace Ave. SW: Willmar, MN 56201 Phone No. 320-235-1265

(must be a resident of the City of Willmar)

Email: jon@wrillmarlaw.¢com

What prompted you to make application for a citizen committee? I was approached

Briefly tell us why you want to serve on this Board/Committee/Commission:

I helieve as a citizen of the city I have an obli n to be a member on committees of the city where [
can be of assistance, I find the hespital board to be very interesting since it owns an interest in several
different businesses and is such an important entity for the City. I also believe that a strong hospital ig
impaortant for the downtown area and therefore I have a vested interest in seeing the hospital succeed since T
have an office in the downtown area.

List any special backgronnd or experience you have which would be helpful to this
Board/Committee/Commission:



le—vu4= 13 10U/ FRUK~ JLU-L30-010U 1-041  ruvuLsulus r-j04

Iam a city attomev for several cities: I am a business attarney and advise clients everv day concerning their

[Iniversity of Narth Dakota Law Schanl.

List any social, fraternal, patriotic, governmental, or service organizations, which you have or currently are
serving on:

I am the Bird Island Civic and Commerce Association Secretary: T am the legislative chair for the 12t District
Bar Association: I am a current Willmar Sertama memher: [ am a current Rird Island Lions Member.

Ifyou are employed, please provide the name and address of your employer and your position:

Anderson, Larson

Please return completed application to: Mayor's Office
333 SW 6% Street
Willmar, MN 56201

Or fax completed forms to: (320) 235-4917



Application for Appointment to

City Board/Committee/Commission

Please indicate the Board/Committee(s)/Commission(s) to which you are interested in being appointed: (If
more than one, please number in order of choice - Applications are kept on file for two years)

Airport Commission (meets monthly)}

Community Education & Advisory Board (meets monthly)
City/County Economic Development Operations Board {meets monthly)
Housing and Redevelopment Authority {(meets monthly)
Municipal Utilities Commission (meets bi-monthly)
Pioneerland Library System Board (meets monthly)
Planning Commission (meets bi-monthly)
Police Civil Service Commission (meets monthly)
Rice Memorial Hospital (meets bi-monthly)
Zé Zoning Appeals Board (meets monthly)}

Ad hoc Task Forces (will be posted and will meet on an as-needed basis)

Applicant Information

Name: :}?M Q\f\dh ek - Date of Application: (Z//Z/[ 3
Address: (w09 H’@’\S«eﬁ bf’ ;UJ . Wi ”Wr Phone No, 320 ’87%‘?328

(must be a resident of the City of Willmar)
Email: H’u-dh e e ca’Scm (oo
What prompted you to make application for a citizen committee? 45&{1 é "1 ,@Q‘ ég WSo N

Briefly tell us why you want to serve on this Board/Committee/Commission:

1 wis adked 7"0 ‘/n/m%wf‘ bv 4 I‘W’“&UL Cbmm/#éﬁ %i

List any special background or experience you have which would be helpful to this
Board/Committee/Commission:

il Boawd  Mimber of - 31«) “ww Fests 73 Wi llmar Tayeees
(\/LUW‘J[ Bood  Prambser :}]D l\/ L&IQ_S ;‘4\&;\ &d/ﬁé& IC&’MWCL—

List your educational background: /4(" Count r\j b \'ID , bma "pl"mam I / mu'~ %L\ (a” 7«'*




List any social, fraternal, patriotic, governmental, or service organizations, which you have or currently are

serving on:
Chaooloer =Board of Divectsrs
Willmer  ElEs Kbt oA Columbes
If you are employed, please provide the name and address of your employer and your position:

P&r’l’w- aJ‘ Canwzo:,/ D?-LCﬂ\ + gc[qm fasf\rj

Please return completed application to: Mayor’s Office
333 SW 6th Street
Willmar, MN 56201

Or fax completed forms to: (320) 235-4917



CITY COUNCIL ACTION

CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION Date: December 16, 2013
Agenda Item Number: _§. F [] Approved  [] Denied
g [J Amended [] Tabled
Meeting Date: December 16, 2013 [] Other

Attachments: YesX No

Originating Department: Willmar Community Education
& Recreation

Action Requested: Approve $2,300.00 donation from Willmar Area Disc Golfers and supporters and adjust
the budget accordingly, Leisure Service Budget 101.45432.0336

Guiding Principle: Donation is for improvements to disc golf facilities in the City of Willmar, specifically
signage.

Introduction: For the 2014 Disc Golf Season the users of this facility would like to purchase and install new
signage for the course at Robbins Island. As you can see by the list of donors they had a good response to this
request. ‘

Background/Justification: In 2011 the club assisted with adding a second tee box for each hole (9). In 2012
the City of Willmar placed second pin placements along with signage at each hole. A donor also provided
benches at each Tee box for players to relax as they prepare to play each hole. This shows the very good
relationship between the users of this facility and the city to provide this amenity. This new signage proposed
will provide a more uniform look at the facility along with more information for users.

Fiscal Impact: These resources will assist Public Works and CER to provide the improvements requested.

Alternatives: Do not approve the donation and we will not make the improvements requested by the club and
course users.

Staff Recommendation: To approve the request as printed above.

Reviewed by:

‘ . -~
Preparer: Steve Brisendine . SlgnaturM W

Comments: We thank the club for their efforts and look forward to working with them in the future to improve
the disc golf offerings in the community.
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WILLMAR COMMUNITY & ACTIVITY CENTER COUNCIL
SPECIAL MEETING
Tuesday November 5, 2013

Members Present: ~ John Lambing, Claudia Cederstrom, Earl Knutson, Jim Collier,
Jordan Larson, Diane Shuck, Steve Brisendine and LeAnne
Freeman

Members Absent: Carol Laumer and Tim Johnson
The meeting was called to order at 11:05am by LeAnne Freeman

1. Welcome and Introduction: LeAnne Freeman welcomed and thanked the new
WCAC council representatives to the board and their service to the Center. There
was an introduction of all the WCAC council representatives and staff,

2. Election Of Chair and Vice Chair: LeAnne Freeman explained to the council
the duties of the Chair and vice-chair. Diane Shuck made the motion to elect Earl
Knutson as Chair of the council, seconded by John Lambing. Motion passed.
Diane Shuck made the motion to elect John Lambing as vice chair of the council,
seconded by Claudia Cederstrom. Motion passed

Chair Earl Knutson took over the meeting at this time.

3. Woodshop Update: LeAnne Freeman reported on the progress of the Woodshop.
The committee has put together a list of equipment needed for the woodshop and
the senior citizens club will be donating $2000 towards the woodshop. The
committee is now waiting for the final bids for the painting of the room. There is
a concern with an area of the ceiling of the woodshop where there is water
damage that needs to be looked at before we go forth with painting. The Public
Works Department will bring their bucket truck out and look at the roof for any
damage. The committee is looking at having the woodshop oper the beginning of

January. Volunteers are still needed to help with filling out the shifts for the
woodshop.

There was a second pre OSHA inspection to see if the corrections were made to
the Center: new railing would be installed when the equipment came and the
maintenance room plumbing concern was fixed. We will be working closely with
the Safe Assure inspector and safety officer for the City on updates of the
woodshop as we go along with the project.

There are five windows at the Center that need to be replaced along with a
support beam in the vestibule. Leakage and rust are causing air to enter between
the windows and the support beam is popping away from the frame work. The
work on the windows and beam will take place in December.



4. Brochure Update: LeAnne Freeman reported on the work of the program
committee regarding the winter offerings. There will be computer classes,
exercise class, educational programs, a new woodcarving class and introduction to
the woodshop classes. The committee did a very good job of having a variety of
programs for all ages of the 50+ community.

LeAnne then reported on the brochure that will tell a story of the Center, we will
have a rough draft of this brochure to look at in December.

5. Review for new WCAC Council Representatives: LeAnne Freeman gave a
review of the strategic plan for the center (2012-2014). There are five targeted
areas which include; Maintenance & Finance, Marketing & PR, Programs,
Volunteer and WCAC Council. Each of these areas had four to five goals to
accomplish. Do to the scope of these goals and what needs to be accomplished for
the Center by 2014, LeAnne felt that the strategic plan should be set aside until
after the City Council finishes their planning retreat to see what needs to be
changed to the Center strategic plan. The WCAC council felt that this would be a
good plan of action. :

6. Miscellaneous:
a. Next Meeting: Tuesday Dec 3 at 11am

As there was no further business, the meeting adjourned at 11:50am.

Respectfully Submitted,
/()
! 4

LeAnne Freeman, Recreation Supervisor/Center Coordinator



WILLMAR COMMUNITY & ACTIVITY CENTER COUNCIL
REGULAR MEETING
Tuesday Dec 3, 2013

Members Present: ~ John Lambing, Diane Shuck, Jordan Larson, Earl Knutson, Steve
Brisendine and LeAnne Freeman

Members Absent: Jim Collier, Carol Laumer, Claudia Cederstrom & Tim Johnson
The meeting was called to order at 11:04am by Chairperson Earl Knutson

1. Woodshop & Maintenance Report: LeAnne Freeman reported that the woodshop
would be painted within the next week; the painters will give me a heads up when
they would be coming so that the woodshop committee can move the remaining
equipment to the center of the room. The painters will clean the walls and fix some of
the holes in the wall and repair the water damage on the wall and ceiling. Public
Works was out and looked for the leak on the roof, they were able to caulk the leak
and that it would have to wait until a good rain to see if they were able to seal the
roof. The equipment will come in after the painting; we are getting all the equipment
from Northern States Supply. Opening date if everything goes well will be Monday
January 6.

We have a new volunteer to work the woodshop, his name is Larry Schiller and he is
a retired carpenter and is willing to teach some classes in the woodshop.

Other maintenance projects taking place at the Center; replacement of five windows
and support beam in the main entrance of the building, replacement of a scrubber and
projects that keep popping up with the age of this building.

2. Rental and Volunteer hours information: LeAnne Freeman reported that at the end
of the year there will be 1,003 total rentals of the building with 26 weekend rentals
and 247 rentals that take place before and after our regular hours.

From January through the end of November volunteers at the center have putin a
total of 1,015.5 hours to the center. These volunteers help with intergenerational
programs, special events and as greeters to the building. The value of a volunteer’s
time is $22.14 (2012), when you take that times 1,015.5 you get $22,483.17. This is
the amount the volunteers have invested into the City of Willmar.

3. Winter Programs: LeAnne Freeman reported the winter programs for the center will
be in the WCER winter brochure which will be out the week of January 2°¢ and
LeAnne has put together a brochure for the center activities also. A rough copy was
handed out for the Council Representatives to look at. Many new programs have been
added to offerings along with the regular offerings.

A rough draft of the brochure of the story of the Community & Activity Center was
passed around for the Representatives to look at. The Marketing & PR committee will
be getting together to review this brochure and make recommendations on what was
presented.



4. Miscellaneous:
a. Next Meeting: Tuesday Jan 7 atllam
b. Committee Meeting Dates
Finance — Thursday, Dec 12 at 10:30am-WCAC
Marketing & PR — Tuesday, Dec 17 at 3:00pm-Deidra’s
c. Retirement Party for Carol Laumer on Thursday Dec 5 from 1-5pm at
Rice Home Medical

As there was no further business, the meeting adjourned at 11:35am.

lzictfully Submitted,
L \/\,V, [

LeAnne Freeman, Recreation Supervisor/Community & Activity Center Coordinator




FINANCE COMMITTEE REPORT
CITY OF WILLMAR
MONDAY, DECEMBER 9, 2013

The Finance Committee of the Willmar City Council met at 4:45 p.m. on Monday,
December 9, 2013, in Conference Room #1 at the City Office Building. Chair Denis Anderson
called the meeting to order. Members present included Chair Denis Anderson, Vice-Chair Tim
Johnson, Rick Fagerlie, and Audrey Nelsen. Others present included Council Member Jim
Dokken; City Finance Director Steve Okins; Bollig, Inc., Engineer Paul Jurek; Accounting
Supervisor Carol Cunningham; and West Central Tribune Journalist David Little.

Item No. 1 — Public Comment

Chair Anderson acknowledged that no one present wished to address the Council at this
time.

Item No. 2 — Dovre Township Fire Contract ( Resolution )

Staff reviewed with the Committee the proposed Fire Protection Contract with Dovre
Township. The state-wide formula used to calculate the amount due from the Township is based
on information from the previous year which includes operating costs of the Fire Department,
depreciation of the fire station and equipment, the number of firefighter hours used and market
values of the area covered in Dovre Township. Following discussion, it was moved by Council
Member Fagerlie, seconded by Council Member Johnson and passed to make the following:

RECOMMENDATION: to introduce a resolution authorizing the Mayor and the City
Administrator to execute the agreement as presented in the amount of $27,198.20.

Item No. 3 — Sperryville Lift Station Final Budget ( Resolution )

Staff presented the final budget for the Sperryville Lift Station Project totaling $369,907
to the Committee for review and approval. After discussion, it was then moved by Council
Member Nelsen, seconded by Council Member Johnson and passed for the following:

RECOMMENDATION: To introduce a resolution adopting the Final Budget for the
Sperryville Lift Station Project in the amount of $369,907.

Item No. 4 — Public Works Appropriation Request ( Resolution )

Staff explained to the Committee that pursuant to an ordinance adopted in 2010 through
which property owners are to be assessed for abatement of nuisance trees, there have been two
such incidences to date in 2013. The cost to the City for removal of these two trees totals $1,500
which is being invoiced to the applicable property owners. It is being recommended that the
funds collected from the property owners be appropriated back into the Public Works
Maintenance of Other Improvements Expenditure Account from which the cost was paid. After
discussion, it was then moved by Council Member Fagerlie, seconded by Council Member
Nelsen and passed for the following:




RECOMMENDATION: To introduce a resolution appropriating $1,500 back into
Public Works Maintenance of Other Improvements Expenditures from the collection of tree
removal charges.

Item No. 5 — Lakeland Drive Budget Adjustment ( Resolution )

Staff presented an amendment to the Lakeland Drive Interceptor Project Budget prepared
by Paul Jurek of Bollig, Inc. Council Member Fagerlie raised the question of assessing the
Railroad for its share of the costs. Noting the railroad is unique in this regard, staff will research
this possibility. Following discussion, it was moved by Council Member Fagerlie, seconded by
Council Member Nelsen, and passed to make the following:

RECOMMENDATION: to introduce a resolution adopting the Lakeland Drive
Interceptor Project Budget as presented.

Item No. 6 — Reports ( Information )

The Committee received the reports for October, 2013, Rice Trust and September, 2013
Rice Hospital. This matter was taken for information only.

Item No. 10 — Old Business ( Information )

Chair Anderson acknowledged there was no old business for the Committee to discuss at
this time.

Item No. 11 — New Business ( Information )

It was the consensus of the Committee that the last Finance Meeting of 2013 be set for
December 30, 2013, at 4:45 p.m.

There being no further business to come before the Committee, Chair Anderson declared
the meeting adjourned at 5:01 p.m.

Respectfully submitted,
A7

Carol Cunningham

Accounting Supervisor



CITY COUNCIL ACTION
Date: December 16, 2013

CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE
ACTION
[ ] Approved [ | Denied
[ ] Amended [ ] Tabled

Agenda Item Number: ;
[ ] Other

Meeting Date: December 9, 2013
Attachments: _X_ Yes _ No

/4

Originating Department: City Clerk-Treasurer

Agenda Item: Consideration of Fire Contract for Dovre Township

Recommended Action:

Approve the contract with Dovre Township and authorize the Mayor and City Administrator to execute the contract.

Background/Summary:

Dovre Township is under an annual contract for Willmar Fire Department service. A statewide formula has been used for
decades to calculate the Township cost sharing proposal and is enclosed with current numbers.

Dovre Township Willmar Township
2014 $27,198.20
2013 $29,434.58 $33,704.96
2012 $30,487.92 $20,540.54
2011 $22,415.12 $19,301.12
2010 $33,181.40 $24,889.30
2009 $28,632.46 $34,973.04

Alternatives: Discontinue Fire Suppression Services for Township area

Financial Considerations: $27,198.20 for the Townships fiscal year

Preparer:  City Clerk-Treasurer

Signature: }

Comments: Approve the agreement for 2014 fire services




AGREEMENT FOR FIRE DEPARTMENT SERVICE

THIS AGREEMENT, made this  day of , 20__, by and between the City of Willmar,
a municipal corporation of Kandiyohi County, Minnesota, hereinafter referred to as
ncity", and the Township of Dovre, a political subdivision of the State of Minnesota,
hereinafter referred to as "Township".

WHEREAS, the Township deems is advisable to have available for the benefit of the
residents of said Township (Sections 25, 26, 27, 34, 35, & 36) services of the City's
Fire Department, and the electors of said Township having, pursuant to law, provided a
fund for the furnlshlng of said services, and

WHEREAS, the City has authorized its Mayor and City Administrator to enter into a
contract with the Township for the furmishing of said services;

NOW, THEREFORE, IT IS AGREED between the parties heréto, that for the period
commencing January 1, 2014, and terminating December 31, 2014, the Fire Department of
the City will answer fire calls within the Township of Dovre which the City is
requested to answer by the Township, and will respond to such calls with such fire
fighting apparatus of the City Fire Department as may be authorized by the Insurance
Services Office, and all equipment and resources deemed necessary by the incident
commander, and will render all assistance possible in the saving of life and property,
subject to City retaining in its corporate limits sufficient firefighters and equipment
to maintain its fire class rating, and‘subject to the terms of this Agreement.

As payment for such services, the Township agrees to pay, pursuant to the formula
attached hereto and made a part hereof, the amount of TWENTY-SEVEN THOUSAND, ONE
HUNDRED NINETY-ETGHT DOLLARS AND TWENTY CENTS, ($27,198.20) payable THIRTEEN THOUSAND,
FIVE HUNDRED NINETY-NINE DOLLARS AND TEN CENTS, ($13,599.10) on January 1, 2014, and
THIRTEEN THOUSAND, FIVE HUNDRED NINETY-NINE DOLLARS AND TEN CENTS, ($13,599.10) on July
1, 2014.

TT IS FURTHER UNDERSTOOD AND AGREED that at times weather and road conditions
through the seasons of the year demand for City's firefighters and equipment to be used
at a fire within the City, or other special circumstances, may interfere in the
rendering’of the service contemplated herein, and in the event, failure to furnish the
service herein agreed upon shall not be a breach of this Agreement. In an event whereby
equipment and firefighters can not leave the City, Willmar Fire Command will activate
mutual aid to render service to the township. Failure of the City to provide the
services herein contracted for shall not result in the City being liable to Township or
its residents for actual or consequential damages or for any other damages.

IT IS FURTHER UNDERSTOOD AND AGREED that the City will submit a billing statement
to the Township within five (5) working days subsequent to a fire call listing the
number of firefighters involved, firefighter hours, vehicles in use, and other data
pertinent to assisting the township in making a "bill for services rendered" to the
property owner receiving fire assistance. It shall be further understood that the sum

total of the billings will not necessarily equal the annual contract price between the



Ccity and Township due to various formula charges such as building and/or wvehicle
depreciation costs and administration and training costs which will not be a part of
the individual billing statements.

IT IS FURTHER UNDERSTOOD AND AGREED that in the event of a hazardous materials
incident the City reserves the right to exclude the call from the annual Funding
Formula and bill the cost of the services rendered for special hazardous materials
equipment and related costs directly to the owner of the property.

Township does hereby guarantee to the City that it ié an equal - opportunity
employer and that it meets all United States Government and State of Minnesota Equal
Opportunity Employment Requirements or that they are exempt from these provisions.

This Agreement may be terminated upon thirty (30) calendar days written notice by
either party or the other party, and the cost of services prorated to the fime of
termination.

IN WITNESS WHEREOF, the parties have caused this instrument to be executed by the

respective officers thereof, and the respective seals of the parties have been affixed

thereto.
CITY OF WILLMAR, A MUNICIPAL CORPORATION
BY:
FRANK YANISH, MAYCR
(S EAL)
BY:
CHARLENE STEVENS, CITY ADMINISTRATOR
(S EAL)
In the Presence of: TOWNSHIP OF DOVRE
BY:
Beth Johnston
(S E A L)

I:\Receptionist\AGREEMENT\Dovre Township Fire Contract.doc



DOVRE TOWNSHIP -~ 2013
FIRE COST FORMULA

For Sections 25, 26, 27, 34, 35 & 36

S = [(C x 1.05) + E/20 + P/50] (U + V)
2

S = Cost of fire service for one year.
C = 2012 actual operating cost of the Fire Department.
E/20 = Cost of apparatus used for township fires depreciated for 20
years.
P/50 = Cost of physical plant depreciated over 50 years.
1.05 = A number that when C is multiplied by it, the answer will be C plus
an additional 5 percent charge for administration and accounting.

U = Percent of Firefighter hours used by the Township in 2012.

v = Percent market valuation of buildings and mobile home personal
property for the area of the contracting unit being served as to
the total market value of buildings and mobile home perscnal
property in the area served by the Fire Department.

c = $581,766.02 (2012 Fire Department costs).

E/20 = $35,931.65 (cost of apparatus sent to township $718,633.00)
[units (5258) $197,015 + (5257) $181,013 + (5276) $315,942 + (5285)
524 ,663]
P/50 = $3,888.85 (cost of building to maintain trucks $194,442.50) .
Payment for Actual Fire Calls ' Protection
U = Use of Fire Department by Firefighter Hours V = Market Value in Fire Service
2012 2012
Unit Firefighter | Percent Unit Market Value Percent
Hours of Total of Total
City of Willmar 5,717 .9068 City of Willmar £827,956,900 .9058
Willmar Township 408 .0647 Willmar Township 35,674,100 .0390
Dovre Township 180 .0285 Dovre Township 50,291,400 .0551
TOTAL 6,305 1.0000 TOTAL '$913,922,4OO 1.0000
U = .0285 V = .0551
S = [($581,766.02 x 1.05) + $35,931.65 + $3,888.85] X .0285 + .0551
' 2
S = $650,674.90 x .0418
S = $27,198.20



2012 Rural/City Hours
Willmar Township
Firefighters
Date Location Description Responding Call Hours Hours Paid
2/7/12 3637 SW 15th Ave. Outside storage fire 23 4 90
2/23/12 350 NW 45th St. Vehicle accident, general cleanup 19 1 19
3/29/12 SW Co.Rd.5 & Hwy 12 vVehicle accident, general cleanup 14 1 14
4/1/12 W Hwy 40 & Co. Rd. 55 Chemical spill/leak 18 1 18
4/13/12 360 NW 45th St. Alarm system activation, unintentional 12 1 12
4/24/12 W Hwy 12 & 60th St. NW Vehicle accident, general cleanup 12 1 12
5/16/12 8571 S Hwy71 Dispatched and cancelled en route ] 1 190
6/30/12 1000 NE 26th Ave. Brush fire ' 15 2 30
7/7/12 © 360 NW 45th St. Alarm system activation, unintentional 14 1 14
7/25/12 350 NW 45th St. Off-road vehicle or heavy equipment fire 18 1 18
8/9/12 SW Co.Rd. 5 & 19th Ave. Dispatched and cancelled en route 15 1 15
8/16/12 360 NW 45th St. Alarm system activation, unintentional 15 1 15
9/24/12 SW Hwy 23 & Co. Rd.5 vehicle accident, general cleanup - 17 1 17
10/31/12 SW Co.Rd.5 & Co.Rd. 15  Motor vehicle accident w/ injuries 14 1 14
11/2/12 1950 NW 45th St. Building Fire 12 3 36
11/10/12 N 1st St. & 26th Ave. Dispatched and cancelled en route 12 1 12
11/10/12 SW Hwy 23 & Co.Rd.5 Dispatched and cancelled en route 12 2 24
12/2/12 W Hwy 40 & Co. Rd. 5 Grass Fire 18 1 18
12/3/12 N 1st St. & 26th Ave. Dispatched and cancelled en route 11 1 11
408
Dovre Township
‘ Firefighters
Date Location Description Responding Call Hours Hours Paid
4/1/12  Hwy 71/23 & Co. Rd. 90 Vehicle accident, general cleanup 19 1 19
4/10/12 N 1st St. & 60th Ave. Water/ice rescue 21 2 42
7/2/12 2580 NE 47th Ave. Cooking fire, confined to container 25 1 25
8/22/12 2894 NE 47th Ave. Cooking fire, confined to container 16 1 16
9/17/12 4820 N Hwy 71 Grass fire 21 1 21
10/31/12 750 30th Ave. Building fire 24 2 46
12/18/12 N Hwy 71 & 37th Ave. Dispatched and cancelled en route o 11 1 11
180

Total CITY firefighting hours for 2012: 5,717




CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION

Agenda item Number: Lf
Meeting Date: bete.m\o(’f q‘7,0 15

Attachments: [X]Yes [ |No

CITY COUNCIL ACTION
Date: })ﬁé(mbé( %‘Zoug

[] Approved [ ] Denied
[ ]Amended [ _]Tabled

[ ] other

Originating Department: Engineering

Agenda ltem: Consideration of final budget for the Sperryville Lift Station project

Recommended Action: Approve the budget as presented

Background/Summary: With bids having been received and construction started on the project, it is necessary to
adopt a final budget. The necessary funds have been appropriated and are available.

Alternatives: 1. Adopt the budget and complete the project
2. Suspend the project

Financial Considerations: (See Budget)

Preparer: Bruce D. Peterson, AICP
Acting Public Works Director

Comments:




Code
PERSONNEL SERVICES

10* Salaries Reg. Employees
11* Overtime Reg. Employees
12* Salaries Temp. Employees
13* Employer Pension Contr.
14* Employer Ins. Contr.

TOTAL

SUPPLIES
. 20* Office Supplies
21* Small Tools
22* Motor Fuels & Lubricants
23* Postage
24 Mtce. of Equipment
25 Mice. of Structures
26 Mice. of Other Improvements
27 Subsistenance of Persons
28 Cleaning & Waste Removal
29* General Supplies

TOTAL

OTHER SERVICES

30 Communications
31* Printing & Publishing
32 Utilities
33* Travel-Conf.-Schools
34 Mice. of Equipment
35 Mice. of Structures
36* Mice. of Other Impr.
37 Subsistence of Persons
38 Cleaning & Waste Removal
39* Other Services

TOTAL

OTHER CHARGES
40 Rents
41* Insurance & Bonds
42 Awards & Indemnities
43 Subscription/Memberships
44 Interest
45 Licenses & Taxes
46* Prof. Serv.
47* Advertising
48* Adm. OH (Transfer)
49 Other Charges

TOTAL

CAPITAL OUTLAY
51 Land and Legal

GRAND TOTAL

RESOLUTION NO. ___
FINAL SPERRYVILLE LIFT STATION BUDGET
Budget Code 651.48485
ESTIMATED TOTAL COST $369,907.00

*Budget Amounts are Essential
Dated: October 28, 2013

RECEIVABLES
Property Owners
County
State

City 2013 Collection Capital Budget
City 2013 Collection Operating Budge
$0.00 Other
TOTAL

FINANCING
Bonds
State
City 2013 Collection Capital Budget
City 2013 Collection Operating Budge
Other
TOTAL

GRAND TOTAL $369,907.00

$0.00 :
Dated:

Mayor

$285,000.00

$25,807.00 (7.5% contingency)
$310,807.00 Attest:

City Clerk/Treasurer

$54,100.00 Donohue contract

$54,100.00

$5,000.00 Permanent Easement

$369,907.00

$315,807.00
$54,100.00

$369,907.00

$315,807.00
$54,100.00

$369,907.00
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WASTE TREATMENT PLANT FUND

48485-WTP COLLECTIONS-COMBINED (CONTINUED)

2011
_ACTUAL

2012

o

P4

b13

2013

BUDGET. PROPOSER ADOPTED

OTHER CHARGES
RENTS

INSURANCES & BONDS
AWARDS & INDEMNITIES
SUBSCRIPTIONS & MEMBERSHI
INTEREST

LICENSES & TAXES
PROFESSIONAL SERVICES
ADVERTISING

OTHER CHARGES

110
2,463
35
46

TOTAL OTHER CHARGES

CAPITAL OUTLAY

LAND
BUILDINGS & STRUCTURES
FURNITURE & EQUIPMENT
MACHINERY & AUTO
OTHER IMPROVEMENTS

72,9158

2,654

P

275,008

50,000

TOTAL CAPITAL OUTLAY

DEBT REDEMPTION
BONDS

325,000

TOTAL DEBT REDEMPTION

TRANSFERS OUT
TRANSFER OUT-GENERAL .
TRANSFER QUT-S.A.BF 2012

100,000

TOTAL TRANSFERS OUT

OTHER DISBURSEMENTS

REFUNDS & REIMBURSEMENTS

DEPRECIATION
CAPITALLOSS
TOTAL OFHER DISBURS.

- TOTAL WTP COLLECT/COMB.

100,000

39,314

52,759

10,742

52,750

A "5»‘24.,'?‘1.50

39,314

63,492

- 52,750

52,750

391,457

272,551

195

133,992

641,880




Colleen Thompson

From: Halvorson, Josh <jha!versan@donohue—associaies.com>
Sent: Monday, September 23, 2013 5:08 PM

To: Colleen Thompson; Bruce Peterson

Subject: RE: sperryville

Project Costs are as follows:

285,000 Construction

54,100 Engineering

'5,000 Permanent Easement

344,100 Subtotal Project costs {add 285K + 54,100 + 5 K)
369,507 Total Projected costs {includes 7.5% contingency or 344,100 x 7.S%f
329,100 Orginat Project Budget: i

40,810 Project Short on funds (369,907 - 329,100 is approx. 40,810}

40,810 is how much the budget would need to be amended by. if you think we don't need the contingency, we ¢an

definitely revise.

Let me know if you have farther questions!
Joshua J. Halvorson, PE
inalvorson@donchue-gssociates.com

2320 East Highway 12, Suite 5
Willmar, MN 56201
320-235-5400 Office
320-333-9325 Cell
320-235-5401 Fax

--—-0riginal Message--—

From: Colleen Thompson [mailto:cthompson@wilimarmn.gov]
Sent: Monday, September 23, 2013 3:10 PM

To: Bruce Peterson

Cc: Halvorson, Josh

Subiect: FW: sperryville

ook at the sperry budget attachment as Josh has it somewhat laid out? Not sure where
" losh can you explain?

Colleen Thompson

Superintendent

City of Willmar Wastewater Treatment Facility
3000 75th Street SW

Wiltmar, MN 56201

Phone (320) 235-4760 ext 4010
Cell (320) 262-4858
Fax (320) 235-4917

email: cthompsoen@willmarmn.goy

e came up with the $40,810?




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: December 16, 2013
Agenda Item Number: 5 ' ] Approved  [] Denied
o [[1Amended []Tabled
Meeting Date: December 9, 2013 [] Other

Attachments: XIYes No

Originating Department:  Public Works

Agenda ltem: Appropriate Funds Into Public Works Budget

Recommended Action: Adopt a resolution appropriating monies collected from property owners for tree removal by a
private tree service back into the Public Works Budget.

Background/Summary: The City adopted an ordinance in August, 2010 whereby the abatement of a
nuisance tree may be assessed against the property owner upon notification by certified mail or hand delivered
with 30 days’ notice. Two such incidences have occurred and those expenses have been paid by the Public

Works Department.

Alternatives: 1) Approve the appropriation of $1,500.00 back into the Public Works Budget
Line ltem 36
2) Do nothing

Financial Considerations:

Preparer: Bruce Peterson, Acting Public Works Signature /f,%i,-“’j&,_,efl T
Director g A 7

Comments:




Section 6. ABATEMENT OF NUISANCE ON PRIVATE PROPERTY. Whenever the tree inspector finds with
reasonable certainty that infection, or danger of infection exists, the owner will be notified by certified
mail, return receipt, or a hand delivered note, of the existence of the nuisance and directed to remove
or effectively treat in an approved manner within 30 days of receipt of notification. In the event the
owner fails to comply with the notification, the City will abate the nuisance and assess the property. Any
expenses incurred by the City or its approved agent will be assessed to said property as provided in M.S.

Chapter 429.




' Hurley's Trée Service

Invoice
Date 1172472013
invoice # n

Ship Date 11/24/2013
Due Date 11/24/2013 -~
Other

Gl ; e el : : : ;
Removal Removal of one elm tree at 1017 3rd St. SW, Wilimar 600.00 600.00T
Removal Removal of elm at 514 15th St. SW, Willmar 800.00 - 800.00T

Subtotal $1,400.00

Sales Tax (6.8735%) $96.23 -
| Total $1,496.23

Payments/Credits 50.00

Balance Due 61,496.23




Code

10*
11*
12*‘.’
13*

14*

* ok % 3t

TN NN DN BN
U e WO O

M N
w0 W

*

*

O~ Oy W s W N O
*

W i W W W LW W

0O
3

LN
*

iy

*

% %

s b d s
OO0~ G U W N O

W

PERSONNEL SERVICES
Salaries Reg. Employees
Overtime Reg. Employees
Salaries Temp. Employees
Employer Pension Contr.
Erplover Ins. Contr.

TOTAL

SUPPLIES
Office Supplies
Small Tools
Motor Fuels & Lubricants
Postage
Mtroe., of Equipment
Mtce. of Structures

Mtce. of Other Improvements

Subsistenance of Persons
Cleaning & Waste Removal
General Supplies

TOTAL

OTHER SERVICES
Communications
Printing & Publishing
Utilities
Travel-Conf.-Schools
Mtce. cf Equipment
Mtce. of Structures
Mtce. of Other Impr.
Subsistence of FPersons
Cleaning & Waste Removal
Other Services

TOTAL

OTHER CHARGES

Rents
Insurance & Bonds
Zwards & Indemnities
Subscription/Memberships
Interest
Licenses & Taxes
Prof. Serv.
Advertising
Adm. OH (Transfer)
Other Charges

TOTAL

GRAND TOTAL

RESOLUTION NO.

PRELIMINARY

BUDGET

ESTIMATED TOTAL COST §
*Budget Amounts are Essential

$0.00

$0.00

54,693,000.00

$4,693,000.00

$986,000.00

$235,000.00
$1,221,000.00

$5,914,000.00

Dated:

RECEIVABLES
Property Owners
County

tate (PFA)
City (State aid)
City (LOST)
Cther
TOTAL

FINANCING
Bends
State (PFR)
City (State Aid)
city (LOST)
Other
TOTAL

GRAND TOTAL

Dated:

4

$2,730,000.00
$2,042,000.00
£838, 006.00
304,000.00
$5,914,000.00

$2,730,000.00
$2,042,000.00
5838, 000.00
304,000.00
$5,514,000.00

$5,914,000.00

Mayor

Attest:

City Clerk/Treasurer
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CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION

Agenda ltem Number: 8
Meeting Date: December 9, 2013
Attachments: [X] Yes No

CITY COUNCIL ACTION
Date: December 16, 2013

[ ] Approved [ ] Denied
] Amended [] Tabled
[1 Other

Originating Department:

Finance

Agenda ltem:  Reports

Recommended Action:

Receive and review reports:
A) October Rice Trust
B) September Rice Hospital

Background/Summary:

Periodic review of reports

Alternatives: N/A

Financial Considerations: Review financial status.

Preparer: Steve Okins, Finance Director

Signature:

Comments:
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Rice Memorial Hospital
Quarterly Financial Statements
September 30, 2013

Attached are the quarterly financial statements of Rice Memorial Hospital for the period
ending September 30, 2013. The Consolidated Statement as well as each of the three
operating entities; Hospital, Care Center, and Home Medical are being presented in a
quarterly format. In addition, behind each entity’s performance is a graph depicting
quarterly financial performance compared to budget and compared to the prior three
years.

Consolidated Results:

1** Quarter

_ The first quarter performance was negative compared to the budget and compared to the
prior years. The Net Operating Loss was $1.2 million compared to budgeted Operating
Income of $835,000 and compared to last year®s Operating Loss of $576,000. The
negative variance was attributed to lower than projected patient activity and especially
outpatient volumes and reimbursement. In addition, other operating revenues (-13.0%)
contributed to the negative revenues variances with lower than expected performance of
Willmar Medical Services (WMS). Total Operating Revenues were $23.8 million for the
quarter compared to budgeted revenues of $26.7 million (-10.8%) and last year’s
revenues of $24.8 million (-3.8%). Expenses were 3.0% less than budget which was
positive to offset some of the negative revenue variance. Overall Operating Margin for
the 1% quarter was -5.4% compared t0 a 3.1% budget and the prior year’s -2.3% margin.

2™ Quarter -

The 2nd quarter performance showed improvement with an increase in patient activity
and revenues. The Operating Loss for the quarter was $225,000 compared to budgeted
Operating Income of $786,000 and last year’s Operating Income of $872,000. Patient
revenues were still down at 1.7% less than budget. Included in the 2™ Quarter activity
were the Home Medical write-offs which further impacted the negative performance.
Total Operating Revenue was $24.5 million for the quarter, a 6.5% decrease from budget
but a 2.6% increase from the 1¥ quarter. Net Operating Expenses were once again lower
than budget (2.7%) compared to budget which offset some of the negative revenue
variance. Overall Operating Margin for the 2nd quarter was -0.9% compared to a budget
of 3.0% and last year’s 3.4%.

3% Quarter

The 3™ quarter performance showed improvement from the first two quarters with an
increase in patient activity and revenues and a decrease in expenses. The Operating Loss
for the quarter was $103,000 compared to 2™ quarter Operating Loss of $225,000 and 1%
quarter Operating Loss of $1.2 million. The 3™ quarter loss of $103,000 compared to
budgeted quarterly Operating Income of $409,000 and last year’s quarterly Operating
Loss of $690,000. Patient revenues were 4.5% greater than budget for the quarter and



6.2% greater than last year. However, Total Operating Revenues were 5.0% less than
budget and 0.2% less than last year. Net Operating Expenses were once again lower than
budget (3.1%) compared to budget which further contributed to the improved
performance.

Consolidated Margins
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. Hospital performance for the 3™ quarter declined from the 2™ quarter performance due to
a decrease in Total Operating Revenues even though expenses were 1.99% lower. The
continued downward pressure on reimbursement and payer mix shift continues to
decrease margins and profitability.

Hospital Operating Margins
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Care Center profitability improved in the 3™ quarter due to lower expenses. Operating

Margin was 1.0% for the quarter compared to a negative 2.9% in the 2™ quarter.

Care Center Operating Margins
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Home Medical activity improved significantly in the 3™ quarter compared to 2 quarter
but most of this was due to the write-offs taken in the 2™ quarter. Operating Margin for
the quarter was a negative 6.1% even though Total Patient Revenues continue to increase.

Home Medical Operating Margins
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September was a positive month in terms of financial performance compared to budget
and in terms of actual performance. Rice generated a profit of $303,000 from operations
compared to budgeted Operating Income of $298,000 and last year’s September
Operating Loss of $740,000. The primary contributing factors for this month’s positive
results were stable revenues compared to budget and lower expenses at the Hospital.
Although Hospital Operating Revenues were 2.7% less than budget and 14.0% greater
than last year, Hospital Expenses were 4.5% less than budget and 3.5% less than last
year. Care Center activity generated Operating Income of $28,000 while Home Medical

Rice Memorial Hospital

Financial Statements
September 30, 2013

Executive Summary

incurred a $7,700 loss compared to an expected loss of $29,000.

Here is a summary of key financial indicators:

Last Year/ Prior

Actual | Budget | Last YTD Year Benchmark Desired
Operating Margin-
Month 3.6% 3.5% -9.9%
Operating Margin-
YTD -2.2% 2.6% -0.5% 1.4% 22%
Excess Margin-
Month : 3.7% 4.3% -9.1%
Excess Margin-
YD -2.6% 3.4% 0.6% 2.3% 2.8%
EBIDA Margin-
Month 13.3% | 13.3% 0.9%
EBIDA Margin-
YTD 7.9% 12.1% 9.3% 13.1% 10.8%
Debt/Capitalization | 42.1% | 41.8% 44.3% 43.4% 38.7%
Net Days of 56 50 57 64 46
Receivables
Days of Cash 107 129 113 114 131
Cash/Debt 62% 82% 62% 63% 87%




September 30, 2013 Balance Sheet:

The September YTD balance sheet realized a decrease in Net Assets of $689,000. Total
Assets have decreased $4.0 million while Total Liabilities have decreased $3.3 million.
The Total Asset decrease was due to a decrease in Current Assets of $3.9 million; an
increase in Assets Limited as to Use of $223,000; an increase in Property, Plant, and
Equipment of $1.0 million; and a decrease in Other Assets of $1.3 million. The decrease
in Current Assets was due to decreases in Cash, Trustee Bond Agreement reserves (debt
service payments) and Receivables. Assets Limited as to Use has increased due to
market value increases in the Rice Trust Endowment Fund. Property, Plant, and
Equipment has increased due to the Care Center Project and Other Assets have decreased
due to General Investment transfers to Cash partially offset by an increase in the
investment in Willmar Medical Services.

Cash & General Investments have decreased $2.1 million since December 31, 2012 due
to lower than anticipated operating performance and construction projects funded out of
operations. This will substantially change once the 2013 Bond Issue is completed and the
proceeds are deposited. Liabilities have decreased due debt payments ($2.2 million)
made during the year and decreases in Current Liabilities. Net Assets have decreased due
to financial performance but offset somewhat by increases in the Rice Trust Fund and the

Specific Purpose Fund.

September 2013 Results: :
The overall Net Operating Income was $303,000 compared to budgeted Operating
Income of $298,000 and compared to last year’s Operating Loss of $740,000. Hospital
Operating Revenues were 2.7% less than budget for the month but 14.0% greater than
last year. Inpatient Revenues were 8.3% greater than budget while Outpatient Revenues
were 6.6% less than budget. Inpatient Revenues were driven by increased activity in
many departments due to the higher census. Outpatient Revenue decreases were the
result of lower revenues in Surgery, Laboratory, and Radiation Oncology. Care Center
Resident Revenues were slightly greater than budget by 1.2% while Home Medical
revenues were 27.3% greater than budget due to increased Sales Revenues. Overall
Patient Revenue was $534,000 (3.1%) greater than budget and 6.9% greater than last

year.

Consolidated deductions from revenue were 4.2% ($345,000) greater than budget even
though Patient Revenues were only 3.1% greater than budget. The continuing shift to
government payer sources contributed to this negative variance. The Hospital’s
reimbursement rate for the month was 48.38% compared to a budget 0£48.92%; a
negative revenue variance of $85,000.

Other operating revenues were $163,000 (10.8%) less than budget even though there has
been improved WMS activity and profits. Other Operating Revenue activity at the
Hospital has been lower than projected. Net WMS activity at Rice was greater than
budget by $236,000 (13.4%) due to added Anesthesia and Sleep services into WMS.
Total Operating Revenues were $8.4 million; $210, OOO {(2.4%) less than budget but
$915,000 (12.2%) greater than last year.

Net Expenses were $8.0 million; $215,000 (2.6%) less than budget which offset the
negative Operating Revenue variance. Expenses were mixed for the month with Salaries
$13,000 (0.4%) less than budget; Contract Labor $42,000 (16.6%) greater due to Hospital
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contracted services and Care Center contracted therapy costs; and Benefits $91,000
(8.3%) greater due to increased health insurance costs. Supplies were $20,000 (2.0%)
greater than budget due higher revenues in Home Medical. Drugs were $33,000 (4.7%)
less than budget due to lower than projected Medical Oncology activity. Purchased
Services were $24,000 (4.8%) less than budget; Repairs & Rentals were $58,000 (20.3%)

- less than budget; Utilities were at budget; Insurance was $8,200 (13.8%) greater than
budget due to a timing difference; Patient Related Travel was $2,200 (6.2%) greater than
budget due to Ambulance activity; Education, Travel, and Dues were $14,000 (18.7%)
less than budget; and Other was $13,000 (33.6%)) less than budget. Capital Costs
including Depreciation was $24,000 (3.5%) less than budget while Interest was $7,900
(5.5%) less than budget as Care Center financing has not occurred. Bad Debts were
$46,000 (31.8%) less than budget due to improved aging of the accounts. Bad Debts and
Uncompensated Care were $62,000 less than budget and $101,000 less than last year.
Taxes were $13,000 (7.4%) less than budget due to lower collections resulting in higher
MN Care taxes paid.

The Hospital generated Operating Income of $282,000 compared to budgeted Operating
Income of $267,000 and last year’s Operating Loss of $694,000. Care Center activity
generated Operating Income of $28,000 compared to-expected Operating Income of
$61,000 and last year’s Operating Income of $53,000. Home Medical activity generated
an Operating Loss of $7,700 compared to a budgeted Operating Loss of $29,000 and last
year’s Operating Loss of $99,000.

September YTD 2013 Results:
The overall YTD net Operating Loss was $1.6 million compared to budgeted Operating
Income of $2.0 million and last year’s Operating Loss of $394,000. Hospital Operating
Revenues were $3.9 million (6.1%) less than budget and 2.6% less than last year.
Inpatient Revenues were 3.5% greater than budget and 3.4% greater than last year while
Outpatient Revenues 7.5% less than budget and 4.9% less than last year. Inpatient
Revenues were driven by the increased census while Outpatient Revenues were the result
of lower revenues in Surgery, Anesthesia, Emergency, Pharmacy, Lab, Hospice, and

. Medical Imaging. Most of the revenue variances related to lower volumes however,
Surgery experienced a lower acuity of procedures thus creating a negative rate variance.

Hospital Revenues Runnihg 12-month totals
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Care Center Resident Revenues were greater than budget by $258,000 (3.5%) due to
higher than projected outpatient or Part B therapy services even though the census was
lower. Home Medical revenues were 6.8% greater than budget (Rentals) and 21.2%
greater than last year (Sales and Rentals).

Consolidated deductions from revenue were 3.0% ($2.2 million) greater than budget even
though Total Patient Revenues were 1.1% less than budget. A continued downward shift
in reimbursement due to an increase in activity from government payers contributed to
this variance along with the negative write-offs at Home Medical. Net Revenue from
Patients was $3.8 million (4.8%) less than budget and 2.0% less than last year. The
Hospital’s reimbursement rate was 48.13% compared to a budget of 49.04%; a negative
revenue variance of §1.2 million.
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Other operating revenues were $1.0 million (7.8%) less than budget due to lower activity
than projected even though WMS activity and profits are up. WMS activity at Rice was
greater than budget by $968,000 (6.1%) due to inclusion of Anesthesia and Sleep
services. Total Operating Revenues were $72.8 million; $5.8 million (7.5%)) less than
budget and $2.4 million (3.3%) less than last year.

Net Expenses were $74.4 million; $2.2 million (2.9%) less than budget and 1.6% less
than last year. Expenses were mostly lower with Salaries $423,000 (1.2%) less than
budget due to lower Hospital patient activity and lower FTE’s. Contract Labor was
$413,000 (18.0%) greater than budget due to Hospital and Care Center contracted therapy
costs. Benefits were $1,500 (0.0%) greater due to lower salaries but offset by health
insurance. Supplies were $549,000 (5.8%) less than budget due lower activity in
Surgery. Drugs were $1.6 million (23.1%) less due to lower Medical Oncology
purchases. Purchased Services were $31,000 (0.7%) less than budget; Repairs, Service,
& Rentals were $40,000 (1.6%) greater than budget due new patient monitoring leases;
Utilities were $53,000 (4.1%) less than budget; Insurance was $15,000 (2.9%) less than
budget; Patient Related Travel was $2,600 (0.8%) less than budget; Education, Travel,
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and Dues were $1,400 (0.2%) greater than budget; and Other was $59,000 (16.5%) less
than budget. Capital Costs were less than budget with Depreciation $163,000 (2.6%) less
than budget and Interest $71,000 (5.4%) less than budget. Bad Debts were $76,000
(5.5%) greater than budget. Combined, Bad Debts and Uncompensated Care were
$138,000 (5.7%) less than budget and 5.6% less than last year. Taxes were $23,000
(1.4%) less than budget.

Non-operating activity was $962,000 less than budget due to unrealized losses which has
been offsetting the unrealized gains from prior years.

The Hospital generated an Operating Loss of $269,000 compared to budgeted Operating
Income of $1.6 million and last year’s Operating Loss of $678,000. The continued
downward trend of Net Patient Revenues and Total Operating Revenues continued to
push lower profitability.

Hospital Activity Running 12-month totals
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Care Center activity generated Operating Income of $55,000 compared to expected

Operating Income of $560,000 and last year’s Operating Income of $472,000. The

construction projects continied to limit oceupancy which has trended Revenues and
Operating Margin lower.
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Care Center Activity Running 12-month totals
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Home Medical activity generated an Operating Loss of $1.3 million compared to a
budgeted Operating Loss of $128,000 and last year’s Operating Loss of $188,000.

Home Medical Activity Running 12-month totals

$13,000,000 $1,300,000
412,000,000 T.— /"' $1,100,000
$11,000,000 -+ $500,000
$10,000,000 $700,000
$5,000,000 $500,000
$8,000,000 + $300,000
7,000,000 4 $100,000
$6,000,000 $(100,000)
o
55,000,000 $(300,000)
$4,000,000 — T s S e AR e S o I maes A S + ${500,000)
28232838388 8dgdIFIFIIITHTIGI
& s L L o bf O b L L omyg 2L & oy ¢ oo ok t g o L £
grpg32082 8230888330828 232082 222
- {Operating Margin ===Tgtal Customer Revenue ===Net Customer Revenue
s (31085 Profit =—=Tptal Expenses




Statistical and Volume Summary

Patient days were 113 (12.0%) greater than budget with admissions 29 (10.7%) greater
than budget yielding an increase in length of stay of 1.1% from budget. Compared to the
prior year, patient days were 3 (0.3%) less for the month with admissions 1 (0.3%) less
than last year. The average daily census for the month was 35.2 compared to a budget of
31.4 and 35.3 last year. Observation patients were 26.5% less than budget and 10.8%
less than last year. Medicare case mix was 6.5% less than budget while the overall case
mix was 2.9% less than budget. Overall activity as measured in terms of adjusted
admissions was 0.5% less than budget and 1.7% less than last year while adjusted patient
days were 0.6% greater than budget but 1.6% less than last year. There were 68
deliveries for the month compared to a budget of 68 and 61 from a year ago. Care Center
resident days were 9.7% less than budget with a 61.4 average daily census.

YTD patient days were 495 (5.7%) greater than budget while admissions were 154
(6.2%) greater than budget yielding minimal change in the length of stay. Compared to
the prior year, patient days were 116 (1.3%) greater with admissions 59 (2.3%) greater
than last year. The average daily census was 33.9 compared to a budget of 32.1 and 33.4
last year. Observation patients were 23.3% less than budget and 16.4% less than last
year. Medicare case mix was 2.2% less than budget while the overall case mix was 1.6%
less than budget. Overall activity as measured in terms of adjusted admissions was 0.6%
less than budget and 1.9% less than last year while adjusted patient days were 1.0% less
than budget and 2.8% less than last year. There were 619 deliveries compared to a
budget of 565 (9.6%) and 556 (11.3%) from a year ago. Care Center resident days were
10.7% less than budget with a 64.4 average daily census.

Ancillary departments were mixed for the month. Surgery & GI procedures were 4.2%
greater than budget and 7.9% greater than last year. Inpatient activity was at budget but
23.2% less than last year while Outpatient activity was 5.8% greater than budget and
26.0% greater than last year. Emergency Room visits were 1.9% less than budget and
3.1% greater than last year. Lab tests were 3.4% greater than budget and 10.6% greater
than last year. Medical Imaging procedures were 2.2% less than budget and 0.2% less
than last year. Radiation Oncology treatments were 69.9% less than budget and 53.7%
less than last year. Hopefully this will improve subsequent to the transition of physician
services. Medical Oncology visits were 12.1% less than budget and 5.4% less than last
year. Dialysis treatments were 4.8% greater than budget and 17.7% greater than last
year; Rehab visits were 7.5% greater than budget and 12.1% greater than last year;
Hospice visits were 1.4% greater than budget and 29.7% less than last year; and
Ambulance runs wete 8.0% greater than budget and 28.4% greater than last year.

On a YTD basis, Surgery & GI procedures were 1.0% greater than budget and 2.2%
greater than last year. Inpatient procedures were 1.0% less than budget and 5.1% less
than last year while Outpatient procedures were 1.8% greater than budget and 5.4%
greater than last year. Emergency Room visits were 5.6% less than budget and 4.2% less
than last year. Lab tests were 5.0% lower than budget and 5.5% less than last year.
Medical Imaging procedures were 8.0% less than budget and 7.8% less than last year.
Radiation Oncology treatments were 36.4% less than budget and 29.4% less than last
year while Medical Oncology visits were 10.8% less than budget and 8.0% less than last
year. Dialysis treatments were 6.8% greater than budget and 7.6% greater than last year;
Rehab visits were 0.6% less than budget and 0.7% less than last year; Hospice visits were
0.2% less than budget and 10.7% less than last year; and Ambulance runs were 1.5% less
than budget and 0.8% greater than last year.
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Full Time Equivalent’s (FTE’s) for the month were 803 compared to a budget of 799
(0.5%) and-compared to last year’s total of 801 (0.3%). Hospital FTE’s were 1.0% less
than budget; Care Center 1.0% less than budget; and Home Medical 15.3% greater than
budget. YTD FTE’s were 804 compared to a budget of 802 (0.3%) and last year’s total
of 804 (0.1%). Hospital FTE’s were 0.1% less than budget and 0.8% less than last year;
. Care Center was 3.2% less than budget and 3.7% less than last year; and Home Medical
was 8.1% greater than budget and 12.6% greater than last year.

Key Performance Indicators

The Operational indicators were positive for the month and compared to budget.
Consolidated Operating Margin was 3.6% compared to the budget of 3.5% and last year’s
-9.9%. Excess Margin was 3.7% compared to a budget of 4.3% and last year’s -9.1%.
The EBIDA Operating Margin was 13.3% for the month compared to a budget of 13.3%
and last year’s 0.9%. The YTD Operational indicators were negative compared to budget
and last year. Consolidated Operating Margin was -2.2% compared to the budget of
2.6% and last year’s -0.5%. Excess Margin was -2.6% compared to a budget of 3.4% and
last year’s 0.6%. EBIDA Operating Margin was 7.9% compared to a budget of 12.1%
and last year’s 9.3%.

The Financial ratios indicate that the Debt/Capitalization ratio of 42.1% was higher than
the year-end target of 41.8%, lower than last year’s 44.3%, and higher than the
benchmark of 38.7%. Debt Service Coverage was 2.0 compared to the budget of 3.1 and
the debt covenant of 1.25. Days in accounts receivable were 56 compared to a target of
50 and last year’s 57. Days of Cash were 107 compared to the year-end target of 129 and
last year’s 113. The Cash/Debt ratio was 62% compared to the year-end target of 82%;
last year’s 62% and the benchmark of 87%. The Financial Strength Index was -0.61
compared to the budget of 1.21 and 0.73 last year.

YTD Hospital productivity ratios in terms of staffing was at budget with FTE’s per
adjusted admit at 14.7 compared to a budget of 14.7; last year’s ratio of 14.5; and the
benchmark of 14.9. FTE’s per adjusted patient day were 4.2 compared to the budget of
4.1; last year’s ratio of 4.1; and the benchmark of 4.4. The YTD Hospital Compensation
Ratio was 51.9% compared to a budget of 49.6% and 51.0% last year. Care Center Hours
per Resident Day were 6.6 compared to the budget of 6.2 and the benchmark of 5.8.

Sales per FTE at Home Medical were $156,000 which was 1.2% less than the target but
7.6% higher than last year.



CONSOLIDATED
BATANCE SHEET
For the Nine Months Ending September 30, 2013
CURRENT PRIOR
YEAR YEAR END CHANGE
1 ASSETS
2 CURRENT ASSETS
3 CASH AND CASH EQUIVALENTS $2,558,406 $2,995,489 ($441,083)
4 TRUSTEE BOND AGREEMENTS - CURRENT 1,618,225 2,393,907 (775,678)
5 ACCOUNTS RECEIVABLE NET 15,758,660 18,416,955 (2,658.295)
6 OTHER RECEIVABLES 404,888 626,156 (221,268)
7 INVENTORY 2,180,742 1,881,543 299,199
8 PREPAID EXPENSES 914,571 1,080,525 (165,954)
16 TOTAL CURRENT ASSETS 23,435,496 27,398,573 (3,963,077)
11
12 ASSETS LIMITED AS TO USE
13 HELD BY TRUSTEES - BOND AGREEMENTS 3,181,089 3,181,089 0
15 REMAINDER UNITRUST - RECEIVABLE 43,996 43,996 0
16 ENDOWMENT FUND - INVESTMENTS 2,840,263 2,616,990 223,273
18 TOTAL ASSETS - USE IS LIMITED 6,065,349 5,842,075 223,273
19
20 PROPERTY PLANT & EQUIPMENT -
21 PROPERTY PLANT & EQUIPMENT 134,800,356 132,297,068 2,503,288
22 LESS: ACCUMULATED DEPRECIATION (74,191,669) (72,741,611) (1,450,058)
24 NET PROPERTY, PLANT & EQUIPMENT 60,608,687 59,555,457 1,053,230
25
26 OTHER ASSETS
27 INVESTMENTS 24,189,555 25,941,901 (1,752,346)
28 INVESTMENTS - SHARED HEALTH RESOURCES 425,186 425,186 0
2% INVESTMENTS - WILLMAR MEDICAL SERVICES 4,090,836 3,647,124 443712
30 OTHER INVESTMENTS 54,963 79,963 (25,000)
31 GOODWILL, NET 85,056 86,056 {1,000)
32 DEFERRED DEBT ACQUISITION COSTS 189,157 200,398 (11,241)
35 TOTAL OTHER ASSETS 30,380,628 (1,345,875)

56
37
58
55
60
61
62

64

RICE MEMORIAL HOSPITAL

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
CURRENT MATURITIES OF LONG TERM DEBT
ACCOUNTS PAYABLE - TRADE
ESTIMATED THIRD PARTY PAYOR SETTLEMENTS
ACCRUED SALARIES, WAGES AND BENEFITS
ACCRUED INTEREST AND DUE TO WMS

TOTAL CURRENT LIABILITIES

LONG TERM DEBT (LESS CURRENT PORTION)
TOTAL LIABILITIES

COMMITMENTS AND CONTINGENCIES

NET ASSETS
RESTRICTED FUNDS
DEBT SERVICE AND RESERVE
SPECIFIC PURPOSE FUND
PERMANENT ENDOWMENT
CURRENT YEAR INCOME
UNRESTRICTED

TOTAL NET ASSETS

29,034,753

$2,758.779 $2,290,275 $468,503
1,707,335 1,730,604 (23,269)
(307.540) (29,504) (278,436)
10,407,477 10,092,653 (585,176)
1,897,850 2,085,775 (191,925)
16,463,501 17,673,804 (610,302)
43,224,792 45,957,263 (2,732,470)
59,688,293 63,031,067 (3,342,773)
3,181,089 3,181,089 0
289,726 88,338 201,389
2,840,263 2,616,990 223273
(1,871,256) 2,430,598 (4,301,854)
55,016,168 51,828,651 3,187,517
60,145,666

59,455,990

(689,676)




! 2 41 >
(L 0ET) T0T'9¥8 (%0°LED)

f FHO%, G999

(o610 E9T'LL 1905

P8

HINODNI ONLLVUAJO NON

(EF9°296) €9V 0L (031°092)

(%5°06) SBYSS (CART) y
% I'80€ (S6L¥6E) (4E°6LY) Les o'e) 018'1€0°T (LLOTI9'D) (SSOD) ANODNI ONLLVHAJIO  (%6°0p)) (Lee'orL) %97 S06'y LET'36T 9T C0E
(%9°7) 8pLG99'sL  (%6'T) (TS6SHT'T) 059°089°9L 869 pEb VL SASNAIXT ONLLYATJO LAN  (%9°T) gssser's (WvD @ss'stry - 0Z6TIER £EE°LG0R
%80 LST'610°8 (%462} (859'6€0) - 10STITES £73'180°8 SASNAIXT DNLLYYHIO %6 ¥ YSETLL %b'El £9¥'6T1 1817996 #59°660°1
SHOIAYAS TVOICHWN MYIWTTIAM [SSET

(%%p'1) S00's89'e8 (%60 (019'58¢'D) 1S1'200's8 1r5'01528 SASNAIXT ONLLVHALO TVLOL  %T'T 1062668 (%46'0) (rzr'og) 101°6L2'6 LLG'T6T'6
949 $S6'6LST ©6b'T) (Lb6'€T) 9L9'169°1 62LL99'1 AOAVHOUNS % SaXVYL  (361°€) 26L'8LL (%t'L) (cL8e) EPDL3E 200°ELY
(%s71) S8E‘Tov’l %6'S 961,9L SOTbOE‘T 106°08E°T slggaava  (%eor) P6L°681 (%8'1€) (oTy'ov) LAyl 90L°66
(s4TeD) BIF6EK T (%b'S) (oL5'1L) £09°0¢€" LTO'6YT'1 LSHEAINI  (%E'Y) PLEEYS (%s°5) (os6°L) 081'syL OEZ'LEL
%1T SRS'E6'S (%9'7) (gzo'to)) TILTLTY 689'801'9 LAONY ANV NOLLVIDHIJIAA  %I'T £19°2799 (%65°€) (sze'vr) 959°00L TEE'9LY
(%41'67) LEL'OTY %s'91) (6z1'65) ELELSE PHY'86T i WEHIO  (%9°57) pLL'9E {%69°€£) (s18€l) #o1'1Y 6VE'LT
%'l S9SEYL UTO L1 $E5'TSL 970%SL SHNA B “THAVIL ‘NOLLYONAA  (%v'€0) $00°C8 (%L'81) (sgb*pf) G6T'LL #1829
%S9 EV6'91€ (%8'0) (e89D) 9ZE'0vE EF9°LEE TAAVIL QHLY T LNFILYL  (%0°7) £08°6£ %T'9 LLTT VEL'9E 1T0°6E
%L1 126'128 (%67) (8¥6°s1) [478>74 POLOES HINVINSNT - %8S LY¥'Y9 %R'EL 08T'8 LSE'6S LET'BY
%h'0 CouUs'Tsty (W) {rg'es) 68TTIET SOvLST'l SHILITLLN %Z9 9LY'TS1 %9'0 6 £P6°001 S16'191
%L'6 ELS'TEE'T %9t LIv'ov ZES'BIS'T 696'855°C STVINTA % FOIAYAS ‘SUIVdAY  (%L'€D) 91LY9T (%€'00) (£82'85) 65L°98C 9LY'BTC
®zy1) GIT'LES'S  (%L°0) (pL6'1£) 8L9'BLLY YOL'OVL'Y SHOIAYES QASYHDAND (%4600 178°€29 (%8'p) (166'%2) 0S¥'81S 657 €6
(348°07) S98°9€8'9  (%!['€D) (69T°929'1) LGE'6EN'L RTLSLH'S SHMIA  %E'ST L99°168 (%L7) (006'€E) L91'91L L9T°T89
%S'1 £5.°048'8  (%8'S) (ze6'65) 968'955'6 #96°900'6 SUITddNS  %L'9 88L96 %0°T fARN 4 £EL'600'! SYR'6T0'(
%61 IPH'SEE'S %0°0 z0s°1 [8¥'€T1 01 £86'471°0L SLIAANTE TVININA NS %161 ZSEL 10" %E'R w0618 - LTy STLP0T'T
(%49°€) 8T6'€18'T %091 SRY'ETH 0CZ'00E'T SOG'EIL'T OHYTIOVILNOD  (%0°01) 9EF'BLE %%9°91 £POTY YOL'EST LyL'S6T
%oT | Ive'eoL'ee (%) (oLt'czy) 96£'38L'PE QTT'SOEVE SAOVM ANV SADIVIYS  %0P pro°L99'e  (%b0) (999'€1) 696'9TR'¢ E0E'EIR'E

SHENAIXT DNLLYYRLO

#EEO0T 6OVI00
%19 9ZTHOL'St  %l9 LEO'R96 GLE'TOLST 914'6ZL'01 ANNAATY ONLLYIHIO  %6'TT €ESOLLT Yp'EL $85°9ET OpL'89L L [£E'€00'C
SADIAYAS TVOIQAN AYWTTIM (§S3T
(4559’1 6LY'SE0'I6  (%T8) (zos'0z6'y) GES'ELY'PG LEO'ESS'6R ANNTATY ONILVHRIO TVLOL  %r'l) 6rL Y976 YT £06'ST L68'6LE'0Y  008'50V°01
%90 oTLSIFTl  (%8'L) (€L8°L50°T) 988" LYS €L £10°06F'T1 HANAATY ONLLVIHIO YFHIO0  %bh 9€076T 1T {%8°01) (L3z'€91) Teo' 11" COE'gYE']
(%00 £5H'6I9'8L (%8 (679'798'€) £59'576°08 YT0'€90°LL SINTLLY L WORT ADNTATY LN  %9°€X EILGY6"L %IT 061'68T Sr7'898°8 SEV'LS0'6
¥9'9 190°L0T'TL  %ADE 0TF'80T'C 090°TYYPL 0L¥'058°9L ANTATA WONA SNOLLONAHA TYLOL %50 EVLPSE'8 %Ty €1I'sye 080'YST'8 £61°665'8
(%L p1) 166'980'1  (%681) (88512 1S9k L] E91'L26 TUYD GILVSNAINODNN §88T  (%b'C1) 999°5Z1 (%6721) szeor) 6TY9TT 10£°011
%6'9 0E1'0T0'1L  %EE 868°ETHT 60V'661'EL LOE'ETESL SIVLLOVULINGD % SINNODSIKI SSHT  %L0 L60°6TY'R %'y 1 19€ [59°Lel's 260'68¥'8
%17 pIstoTL'ost  (%YD) {612p59'1) €ILLOG'SST POYE16'E5T © o ANNAATY INALLVA TYLOL %69 WYPTSHT  Y%I'E £0E'vES STETTI'LY  8T9°959'LT
%L %Eamh T %R 995°865 6987188 SEVLTHG ANNTATI TYOIAEIN TNOH DR %T¥E 609°6L8 %E'LT wamm m.vmnxm wmmnoﬁ,_
%8°Cl S95'E6L'D %S5°E pLi‘ese 8ETEOV'L ZI¥199'L ANNTATL YIINAD v a0y (%e'L) 086198 %Ll $9T°6 1€9'98L 968'6L
(49°1) BES98E' TS (%0°5) (901'61L'Y)  SLEBIO'YG 692'668'68 ANNAIATE INGLLYALNO  %E'S vaL'osL's  (%b'e) (yo0'e9t) BLY'WEPOL PV ILEOL
%8y 70T T8L'YYS  %6P LY1°80T TS LETEEL PPE 2LE1P6'OYE . HANEATY INAILYAINTL - %5'L £LO°TEO'SE  UEEL 1616898 €LO'ELL'YS  0L8'80Y'SE
. ANNTATA ONILVITLIO
% dYA WA MORI] % AVA AVA 13Dans IYOLOV . % dVA AA ORI % VA AVA 1AHand TYALDY
[ AIVA OL avah ] [ HINOW INE¥ED ]

102 ‘D€ Jequieides BuipLia siiiow sUN sl Jod
A3LYANOSNOD TWLIHSOH TVHOWIN JO



agEs!

[ HeSEOERT

GikH:2 5

Hly

(%$'Z€Y)

SBE'IER (%T'6ED) (£50%196) 005069 (£5s'0LT)
(24£°09) -(559°8LY) (%8'011) (205'698°T) T0T'009'Y (00£'697)
Hzy) [ IR CAR)) (£p88£90) T16'95P°F9 69081819
%8'0 L5T'6108 (%6 (859°6ET) 1057128 £¥87180°8
(%9°¢) SOR‘IPSTL  (Val'¥) (10S'8L8T) EIVBLLTL T16'668°69
%b'y porehe T (%4ST) (£98°€E) SOTTEE TPEBEL'|
(3%+'0) LOB'PSET %S STEV6 0869521 SOE'6PE’T
(%) POTYOE' L (1'0) (£64) 950°611°L 65T811°1
(vt'0) PLEOVE'S  (%T9) (6vT'esE) 956'LL9"S LOL'YTE'S
(%L'9¢) 65E'TEE (WL'¥2) 070'69) 61¥'6LT 66£°017
UEE £16'PS9 %460 £98°S £L9°0LY 9€5'9L9
%CR £61°661 %6 p89°L1 S1'61 660°60T
%0'€ £ER'THY %50 (4 %4 959°€SY $36'SSY
(%43'1) 9905501t (%I (zzo'op) FEITELL 915'520°1
%9 EOLLLI'T  (%E0) (128°) POYEIE'T €6S'TIE'T
(E81) gTEWL'S  (Lh) (e6z°807) W0y 6781027
(%£'12) 662'769'0  (%9'€T) (650'729'T) LEO'VER'D 8L6'GIT'S
CARS) TsLe's  (%eg) (6£8'S15) GPO'SOE'Y 01Z'68L'S
%E0 PERISS'S %9'0 8251 67£'625'8 1680858
(%eL'07) YR6'LSTT SAbEL eIz £bS'RLS T 910'06L°L
%S'1 Po0'69L'6T  (%ET) (060°20%) 1SE'0E9°0E 192'827°0€

%19 9TTYIL'ST  %I'9 L£0'896 6LET9L'ST 91¥'6ZL91
(®4L) GII'B09'6L  (%g'h) (80€‘0pS's) £6v'818'18 SRY'BLT'SL
%L0 EEC8EETl  (%8'L) (6EE7SS0T) 8E89LYEL 66%1THCI
(%17 988697°L9  (%9°E) (696'y850) SSO'TVE'EY 989'958'59
PAX3 PI6'868'89 %00 (686'7) " 056°600°TL YO4'E86'0L
(%€v1) 6CCLLOT eb'81) (15L°807) PR LEIL L6026
%E'E S8Y'TTRLO  %EQ 794781 701'848'69 $98°090°0L
%450 008'891'0eY  (%48'1) (856°015°7) S09'1S£'6EL Ly9'Op8 oLl
(%9°1) 86598616 (%0°) (soT'61LY) PLEBIO'Y6 69766868
%8P TOCTRL'YPS %6V LY1'80C°CS LEC'CEL YPS SLEIV6'OVS
% AVA WA AORIA % AVA AYA 1goand TYNLOY

[ ALVA O AvaX

(§EOMEAODNE
HWOINI ONILYIHIO NON
(850D AWODNI ONILYIALO

m,n._mZH.—.KH UZHSEWEO LAN

SHSNHIH ONILYHTJO

SHDIANAS TYDIAHN AV TTIM S521

SASNIJXHT ONLLYAAJO TVIOL

FDUVYHIUNS % STAKV.L

S1g9d ave

LSEELLNI

LNOWY NV NOLLV IDTIdAT
YAHLO

SANA % "THAYIL NOLLYINTH
TEHAVUL QILY 1Y LNFLLY
FONVAENSNI

SHILITLLN

STV.LNEDRL % HOIAMAS ‘SALY JH
SEDIANES UHSYHOUN
SHNAUA

SArddNS

SLILANHE TV INTNFTdANS
"YOAVT LOVELNOD
SAOVM ANV SARIVIVS
SASNAIXTA ONILLYVIUTIO

ANNIATY ONILYHEIO

SHOLAMHS TVOIQIN AVIATTIM i§SHT

ANNTATT ONILYIALO TV.LOL
ANNIATA ONILYYHI0 JIHLO

SINILLV L WOHA ANNAATH LAN
NANIAT WO SNOLLONAAA TYIOL

HIVO AHLVSNAJNOONN SSHT

STYNLOVULINOD ¥ SINAODISIA 541

ANNTATA INALLYJ TV.LOL

HOANIATI INALLYJLNO
ANNAATY INALLYJINL
ANNAATT ONLLYIALO

£L0Z '0€ Jequisides Buipug sUIUO BuIN ey} Jod

TwLdSOH 301d

/ 04 A i !

(%%€'T6) 061'9§ (%E16) (ees10) £€8°SL 00’y
(%%L'0¥1) (S€5v69) Yal's 9EESY 070°L9T 95€'287
A0 0580769  (%1S) (T01°09¢) L8TB66D 981°8£9%9
%61 YSETLL %P'EL £9Y°6C1 181996 PPOT60'T
%S0 POT'€69'L (%6'T) (8£9'0€7) 89¥‘pIG'L 0EB'EEL'L
[CAR))] yhy'6el (%€6) (IsL°et) 005" LbT 6YL'EE(
(%6°9%) 29€'181 (%s°1€) (50E"P) 899°0¥1 E9£°96
(%apy) 9€5°8C1 %00 (19) wgwﬁ §98'721
(%6p) 99965 (we0!) (106'%9) 6YS'TEY 869'L95
(%t79p) 8T (%6'19) (z16%61) 191°Z€ vz el
(%6°€7) E'rL (%4L°81) (Lso'et) 89969 119'0s
@10 888°€T %8°T1 ¥89°C £46'0T Le9eT
%811 £5R°ES %91 66901 0zs'sy 61209
%Sy 156'€1 %0'T IvL'T 8SE6El 660°Tr1
(%6°51) 1L9°59T (%s5°17) (5£9°95) £87€9T B79'90C
(%5'9) #88'995 (%Lel) (5£5'09) pLE'LLY 658°0T¥
%ILL S6EPLS (%460'7) (c0g'87) Eonsh ¥8L'TLI
%0y 185°519 (%80 (9z1'81) YLERSO 8PTOP9.
%961 750'998 %9'6 £0'06 R6E'EPS 108°€€0°T
(%5°S1) 209'LET %E'T] LY6'1T [93:):7A1 8L 007
%9'€ est'zeT’e  (%Ti) (9ps'68) PEE9RE'E BLT'LYE'E

SO

%61 EESOLL'] %Y'EL S8S"9ET oyLRIL’L TEE°S00'T
Y%STL gp8'T00's (AT (o81'801) £50'PE0'6 £18'576'8
%Ly ovL8TL (%vol) (58€%95T) TEB'96VT LPPOpE'(
PAINA Z01'STL'D %90 S0T‘sk YZT'LES'L 9TH'S8S‘L
€0 99.°290'8 Y%8'T 686'€TT 0€6°0L8'L GI6F60'8
©arTr) 99951 4LTI) (€e097) VEI'9TT Loro1L
%50 [\[ANAZ YA %I'E 70'0vT 96LYYLL 8I8'V86°L
Y%l'9 898°T8LYYT 8T PeITLL IST'80K'ST  ShE'08Y'ST
%E'S S6L0SLs  (b'e) (£00°€9t) aLrpeg’ol  SLy1LEOL
%S'L ELO'TEO'SS  %EEL L61'5E98 SLOELL'YS  OL8'BOV'SE
% VA A AONIA % AVA UVA 130a04d TYNLOV
[ HINON INTIEND ]




Y n).

%665 Yab 25 09E% 098°9
[CA4:13) pESTLY (%106 (gs¥'p08) L90'09S 6096%
%80 0098 AR SLEPT 9LB'OFY'S ISZI91'S
Yol 009'pE8y %ED0 SLE'PT 9LBOPI'S 182191
YT'9 ENHSN (%5°0) (9L9°T) 09Z'LIE PESSIE
(%€'607) 00Z'C (%t1z1) (¥s9'c1) 0ST'L | (vov't)
(%L1) 18786 (%vzv) (zsz'1L) 0£0°891 8LL'9E
(%6'8) L68 VLT %070 291°05T 89¥°0ST
Y%6'6LI %mw %0581 0sIy £P2T £6€'9
(%L'L) £8S'LE (%8°1) (y£9) LTg'se £69'VE
[CARYA] wTE (%49°€7) (s91) £rTE /LE'T
%E0E 08192 %00 41 00L°9¢ TIL'OE
%E'TL 8L8'6L Y%IE 8L9'C 050°L8 8TL'68
YL 0] 6069 %1°06 186'sC 9p8'8T LT8YS
%0°0T 169'85 1 %805 yEI'Y9 9€2°9T1 0LE'O6L
%¥0 995 Py 1 (%1°0) (117) 09€°STL &vL'SYI
%011 Z08'0EE %S'E o'zl PER'PSE SIE'LIE
(%€°6) Pp9°1¢8 (%TvI) (zog'eTl) L0T'398 SO6'YrL
%L'%9 PHESSS. %6'9T S08'¢61 LLO'LTL 8Y'cl6
(%40°¢) 6012461 (%6E) (zge'ts) ST1'066°1 ELL'TIE'
(E80/06Y,
4L PET'LOS'S  (%9'8) (£80"06%) * EP6'90L'S 09R'91T'S
(%8°FE) 30’8 (%E8T) (z31'1) 05t9 89T'S
(wal1) 80667 (%9'8) (106'88%) £6p'00L's LS T1T'S
Y%G'E9 £IS'P6p'1 Yab'EP SLO'LYL SYLTOLY 0TRGHY'T
%6'€9 £ISVEPT %6ty SLO'LYL SPLTOLT 0T8'6HY T
Ye8'TE 595°€6L°9 %SE PLI'BST SET'EOV'L I 199'L
%8'TL SOSEGL9S  %S'E LI'BSZS 8ET'EOL'LS TIF199'LS
% YA A MO % AVA YA 130ang VALY
[ HIVA OL avaX

HSSOUTENODRE LN
TNODNI DNELVHHIO NON
(SSOD) AWODNI ONILVIALO

SASNHIXH D,théﬁmo LHN

SHDTANES TYOITEN YVINTTIA. ‘SSHT

SHSNAIXH ONLLYHAJO TV.LOL

HDAYHIUNS ¥ SHXVL

SLEAA avd

LSTYHLNT

LAOWY ANV NOLLYIDZIJIAA
YIHLO

SHNA % “THIAVYL ‘NOLLYONJH
THAVIL ALV T LNALLY
HONVENSNI

SHLLITILN

STY.LNE 2 IDIANES ‘SUIV L
SHDIAMES AaSVHIUN
§OMAa

SAITAINS

S.LIJANAE TV INEWI TddOS
AOAYT LOVALINOD

SADVM ANV SHIIVTYS
SASNAJIXH ONLLVIAJLO

SHDIAYES TVOIA3N IV TTM ‘SSHT

ANNTATE ONILYIHIO TYLOL
ANNAATY ONILV U0 ATHLO

SINHILYd WOHX TONFAI LAN
ANFATY WOMI SNOLLDNTAA TYLOL
STYALOVAINOD % SLNNODSIA S5

ANNKATT LNALLY S TVLOL

HNNTATA YHLNID IV #3018
ANNIATH ONLLYHAJO

€102 ‘0 aqueidag Bujpuz syjuoly eUIN oY) Jod

HILNIO FUVYO 3014

RS i / A
(&Lest) (509) (%0°5€) L1
(s4,0°LY) LYL'ES (%£°€5) (695'z€) £90°19 yep'sT
(%4S€) 9LYLOG b0 €LI% 09€°6kS €ES'LKS
(%5'¢) 9LYLYS Yob'0 £L1T 09€'SPS EES'LYS
%00 896FE %50 (981) 0LI'SE ¥86 7€
%8 b vTe (%5'79) (18L) 0sT't 69
(%Lt 006'01 (%s'Th) (Li6'L) 879'81 1L
% LEV' LT %00 19L°LT LT
%L LIS'T Lyt %1°2€0'] 0L8'T 6T, 618'
%¥ 05 268'C %E'L] |42 olL'E ISE'Yy
YL'v P9T %€l 144 LEE. 113
Y%L'E 8¥0Y %50 14 SLI'y 961y
%IT( 516 (%6%) (129) $¥9°01 ver'ol
(%8°18) PET'S (%1£) (0sz'1) SLUE STS'C
[Craaa] £ES°0E %T 9L pLZ0L V'€l 8SL'ET
(0°59) 5T L %1°L€) (L6s's) 08051 €896
(%6751 [00°6€ (%b01) (r18°e) S19'9¢ 108'z¢
%) 788'78 (%111 (zet'on) 917'16. ¥80'18
%Ll vER'06 Y €T £8Y°LL 698°VL, 526
(%6'0) Sh'Z %90 LEE"L 96€'30T £EL'60T
(o
(2gL) £TTIT0 (%0 (965°08) £21'909 LT0'9LS
%TIE 869 %Sl - 168 L1L ¥I9°l
(vbL) S75°079 (2%78) (£67'15) 90L'509 CIP'PLE
(%€'8) SSHIPT %bTL 8550 SZ6°081 I TAt43
(%£'8) SSH VT %YL 855°0b S76°081 £8b12e
(%L L) 086'198 %Y S97'6 1£9'98L 968'S6L
(%L°L) 086° 1983 %T| . S9T'6% 1€9°98L8 968'SGLS
% AYA AA MO % VA AVA 1HDANg TYALOV
l HINOW NNy ]




%6'LT %69 T0S'6EY %L°0T UIF9 STS'SIp %979 pT6'198 SASNAIXT ONILVHASO TVLOL

%I'l Y%L 0 LBED %b'l %90 . ELEY %S0 SEPd SHAXY.L
(%008) %9°0 801y L'18) %9°0 807"y %E0 vL3'T S1LEAd ave
L) %9°0 8€6°E %80 %S0 979t %P0 ¥SO°E ASNHAIXH LSHMELLNI
%0°011 %I'9 ££5'8E %9'001 %9'S SYEOF %06 1T6°08 NOLLYZILYOWY % NOLLYIDHIdEd
(%6'01) %T'T SBL'EL Y%E 0 %z PSL'8 %Pl 18271 ASNALXT YTHLO
(%z'19) %80 oLL'y (%L'T8) %S0 1Z6'€ %Z0 £58°1 SANA % “THAVYL “NOLLYONdd
411 %ST 159°st 6'D) %I'T ¥S¥'S1 %L £00'ST TAAVIL QHLYTE LNHLLY d
(%8'19) %01 9959 (%40'65) %60 7979 %10 #4:X3 HONVANSNI
%8'0€ %Z1 60p°L (%11 %51 0¥6°01 %11 769'6 SALLITLO
%8'6€ %CT [18'€l (%0'7) %L 10L°61 %1'T £0£'61 STVINAY 7% HDIAMAS ‘SATYdTY
%1°001 %UTY $0v°9T %S'16 %8¢ 765°LT %6'S 79878 SHDIAMAS AISYHOUN
(%1ep) %0°C £3¥°C1 (%b'se) %S| L6601 %80 901°L $HMIA ANY SAITddNS
%S3¢ %101 B9 %0's1 %L'01 £09°LL %66 £ET68 SLIENGS TV LNANHTddNS
' %E0 £19 AOTVT LIVALNOD
%8"p1 %T'SE GET'ETT %9°01 %6'LE 6PL1ET %S'8T T6T°95T SEOVM % STNAVIVS
: SESNALKT ONLLYVIAIO

%991 %SO 906°V6T %581 %0°0Y £YT06T YHE'8E L8GEPE (T05 §A00D 10 1S0D TV.LOL
Y Tl (®%¥'0) Aty Cagts) (46D Gos'en)  (%9°0) (€oL's) SLNNODSIA HSVHOUN
(%978) - %90 zI0Y (%5'19) %80 LLSS %E0 SOL'T ASNAIXH dJOHS
%l'19Y %E’] LLY'8 %6'LLT Yol 665°CL %eS 19ty HIVITT LNEWAINOH
%E'LT %I'ET 0569t ( %1 %rTT 995°Z91 %807 BLO'L81 A1ddNnS
%'T %0°T LSS'TL %ew1) %L'T 000°51 %b'l £58°71 LHOIMIA - ATddNS
(240°07) %281 1Le'sIL (%6') %TEL 89096 %EDL £1£'26 INENAINOA
z'1€) %91 95¢£°01 (weop) %49'] LE6'TL %8°0 621°L NEDAXO
a10S SA0OD 40 IS0D

%S Y%TTL 798'p£9 YL'€T %BTBL 816°S7L %1'9L 961868 SATYS LAN
(%0001} (%070 (¢82) TAVD AILVSNAJNODINN SSHT

%51 (%46°L7) (lzs'sv) %00 (%8'12) (oes'107)  (%6'€T) (16L'287) SHONYMOTIV TYNIOVILNOD ‘SSHT
%IbE %0°001 £8£°088 YNTLT %0001 £PI'8Z6 %0°00T L86'08T'T SATVS SSOUD
(%9727 %10 97 %10 009 %1°0 009 HOANIATE OSIN
%9V %0°pE 975667 Yb'l Y516 1£0°39€ %9'1E 8STELE ANNAATY SN
Y%1'6€ %659 780°085%  %Ebh %E09 TIS'655E  %E'89 6Z1°L08% . ANNAATY SHTYS
SATYS SSOMD

ADONYHD  dO/SHTVS 1A 1oud HONVHD  JO/SHTVS  1aDddng dJdo/sa1vs VLDV
% Jo % % 0% Jo %

£107 ‘0¢ 1equudydog BuIpuy QIO 34 10
TYOLATW AWOH IONA



%4977 %Y€Y 059'078°c %96 %0'79 IPEOLTY  %0'8L 766789y
%6°SE %L'0 085°6€ %S'LT %9'0 1z %60 £08°€S
(%1°57) %L0 8LESH (%zol) %50 SLR'LE 2%9'0 000%€
(nz't) %9°0 TP9'9E %'l %45°0 LIS'EE %90 066°CE
Y%ELy %0'9 yIE79E %'SS %0'¢ BRTEPE %6'8 YISEES
(%z'5) %YL #60°98 %9'L %It zI6'sL %'l (4N
(%z°91) %370 690°15 %1'8) %L0 $55'op %L'0 L6L'TH
%9y %0'T 875071 (%4s°€1) %I'e 899°St1 %l'T 990°92 1
(%z's7) %3°0 80605 (%eze) %8°0 95E°9S %9°0 L90'3€E
%9'(T %11 9THLY (%L701) %e'l 01'26 %P1 17T'8
%86l %I°T 195821 %I°el %S'T TTTOLL UTE 675261
AR %e'E Z01°(€T %€ 0p %€ 00€°2T %6'S SBYHSE
%80 %EY 16491, (vl %E'T 0LY06 %E' EIV'LL
YT T %E'6 £96'195 %1°01 %5°01 SH6'SZL %EEl 122°66L
%10 80+°8
%P EL %y'TE 880°796L  %9'T %S 1€ 0T6'91'C  %lLE 981°V2ZC

SASNAIXT ONILVEIALO TVIOL

SHXVL

sigaaavd

HSNAIXH LSMAHLNT
NOLLVZILIOWY % NOLLVIDHdHd
HSNHIXH JHTHLO

SHNA % “TAAVYL ‘NOILVONAH
THAVYL QHLV TR INELLYd
HONVUNSNT

SHLLITLN

STV.INIY % EDIANHS ‘SUIVIT
SHIIAMLS GHSYHDUN
SHNYA ANV sAITddNS
SLIFANAL TY.LNTWNATIINS
HOHY'TIOVILNOD

SHOVM % SHIIVIVS
SASNAAXA ONLLYHALO

e

%0°0b siL'or'c (%1 Y6"6E SILOPL'T  %E'Sh 69€°LILT

(%z'L1) (%1'D (6T7°L9) (%6'9) (%6°0) (26L'68) (%46°0) (859°55)
‘ %00 o
(%40'12) %80 065°SY (%€'87) %L'0 weos %9°0 ¥Z0'9E
%9°18] %Pl YeT's8 %ETOL %L1 85T611 %0'¥ STO0PT
%¥'L Yb'¥e [eo'vLy'l  %IT %5'TT E6V6PS T UP9T 609°785°1
UL'T %1z FRerA (%6'2) %0'C 000°SEY %TT £9L°621
%0'L %801 SI1959 (%45LT) %y'Tl 160°158 YL I L6TTOL
(g81) %L 789001 (%6'81) %Sl 6E¥'101 A 697°78
(%80 %b'LL L69°250°9  (%6'Zh) % 1'8L SOL'R8R'9  %L'E9 £€E700°9
(%18e) (%10 (zos'6) (%rz9)  (%10) (g03'00) (%00 (£90')
Y4E001 (46'12) (TE6'E0LT)  %6'LL (%8°17) (co5'816'1)  (%T98) (€29°T1H°e)
Y%ETT %40'001 IEE°99LL %89 2%0°001 0L9°LT8'E  %%07001 £TO'6TE'G
%8'LYE %0°0 781°C %1'85 %10 008y %170 885°L
%L'8T %0°LE 08L'1L8'T  WL'EL %6'9¢ U0TCTE  %T'6E 605°060°E
%891 %0°€9 69E°TE8YE  WBT %19 86L'095'SS %L 09 9T6YIL S
HONVIID  dD/SHIVS 13 Joug HONVHD  dD/SATVS  1gbdng  JD/SHTVYS TYNLOY
Y% J00 % Joog 0%

€107 ‘0€ 1quardeg Juipusy SYINOIA SUIN] 93 Jo4

TVOLANA TWOH TDTI

108 $A009 A0 180D TVLOL

SLNOODSIA HSVHOUN
SHSVET %2 TYLNH INSNJINOH
HASNHJIXE JOHS

VI INEWINDH

pglicishy

LHOIEAL - A14ANS

LINANINOH

NHDAXO

a10S SAO0HD 40 LSOD

SHTVS LEN

TV AALYSNAEINODNN *SSHT
SHONYMOTIY ‘TYLLOVELINOD ‘8531

SAIVS SSOUD

ANNAAZ OSIN
ANNTAHT SINEI
HNNAAI SHTVS
SEIYS SSOMD



RICE MEMORIAL HOSPITAL
CONSOLIDATED CASHFLOW STATEMENT

FOR THE PERIOD ENDED:
September 30, 2013 Current  °  Prior
Line # YTD YTD

1 Sources of Cash & Investments:

2 Netincome 4 $ (1,871,251) $ 451,406

3 Depreciation & Amortization 6,108689 ' § 5,983,586

4 Debt Proceeds - -

5 Other

6

7 Total Sources 4237438 5,434,992

8

9 Uses
10 Property, Plant, and Equipment - Gross 7,213,786 4,369,519
11 Debt Payments/Re-funding 2,263,967 2,797,165
12  Working Capital Changes & Other - Net (3,046,887) (596,425)
13 '
14 Total Uses 6,430,866 6,570,259
15
16 Increase / (Decrease) Cash & Invesimenis (2,193,428) (135,267)
17 :
18 Beginning of Period (January 1) 28,941,389 28,854,321
19

20 End of Period $26,747961 § 28,718,054
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PUBLIC WORKS/SAFETY COMMITTEE REPORT 13-19
CITY OF WILLMAR
TUESDAY, DECEMBER 10, 2013

A meeting of the Public Works/Safety Committee was called to order at 4:45 p.m. on
Tuesday, December 10, 2013, by Chairman Ron Christianson at the City Office
Building. Members present were: Council Members Steve Ahmann, Audrey Nelsen
and Bruce DeBlieck. Also present were: Mayor Frank Yanish, Council Member Jim
Dokken; Bruce Peterson, Planning and Development Services Director; Dave Wyffels,
Police Chief; Paul Jurek, Bollig Inc.; Jared Voge, Bolton and Menk; Verne Carlson;
David Little, “West Central Tribune” and Janell Sommers, Recording Secretary.

1. PUBLIC COMMENT:

There were no public comments.

2. IMPROVEMENT REPORT ~ PROJECT NO. 1310:

Paul Jurek of Bollig Inc. presented the Improvement Report for Project No.
1310, which proposes a two-inch mill and overlay of Lakeland Drive from Civic
Center Drive to Willmar Avenue SE. The roadway will be striped to allow a
center-turn lane from Willmar Avenue to just north of Becker Avenue. The
wet-well lift station at the MinnWest Technology Campus will be demolished
and replaced with a dry-well lift station, increasing the capacity as well. The
forcemain will be abandoned in-place and a new 12” forcemain will be bored.
New sanitary sewer will be replaced in deteriorated areas as needed; the extent
of which is yet to be determined upon completion of the televising.

A new 8’ trail will be constructed from Olena Avenue to Civic Center Drive. A
center-median refuge island will be installed south of Trott Avenue where the
trail crosses Lakeland Drive from the west to east and continues to the north.
A quiet zone will be established at the four-track BNSF crossing just north of
Litchfield Avenue. Center medians will be installed along with gate arms where
the trail crosses. The estimated total project cost is $5,914,000.00. Following
discussion of the improvements, a motion was made by Council Member
Ahmann, seconded by Council Member DeBlieck, and passed for the following

RECOMMENDATION:

Accept the Improvement Report for Project No. 1310 as presented and order an
Improvement Hearing for January 6, 2014, 7:02 p.m. (Resolution)
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3.

STORMWATER MANAGEMENT IMPROVEMENTS _ UPDATE (FOR
INFORMATION ONLY):

Jared Voge, the City’s Interim Engineer of Bolton and Menk, was directed by
the Council to investigate potential improvements associated with the City’s
stormwater system. Ultimately the tail water effect from Lake Wakanda, and
only six-tenths of a foot of fall from the City’s system, is the limiting factor
restricting discharge. The backup results in localized flooding until the water
elevation in Lake Wakanda recedes enough to permit the water from the City’s
storm sewer system to drain. :

In Bolton and Menk’s analysis of incremental improvements, one area
considered was the intersection of 10t Street and Kandiyohi Avenue SW. The
model, which incorporates elevation information, indicated that by
constructing a dry pond in the northwest quadrant of the intersection to a
depth of 7-8 feet, and connecting a 30-inch storm sewer outlet into the existing
system it should result in a reduction of the ponding area by five inches. The
estimated costs for this option are approximately $75-85,000.00. Mr. Voge
also presented the costs associated with the construction of a larger dry pond
in the area by acquiring several properties at a cost of approximately
$3,000,000.00, but it was determined this would not eliminate the flooding at
the intersection, and the benefit was not much more than the smaller pond.

Mr. Voge also mentioned using the former Wastewater Treatment Facility
property as a holding area, and noted it would not make a significant impact.
This area may be better utilized as a storm water quality treatment area which
is dependent on the requirements associated with the City’s MS4 permit.

Verne Carlson, representing the Stormwater Task Force, addressed the
committee stating he has recently spoken with Loren Engleby of Kandiyohi
County. Plans may be developing which would take the Peach Creek flow out
of the Ditch 23-A system. He understood the stormwater would instead go
through two structures and be retained in an 850 acre area. This would
decrease the inflow of water into Ditch 23-A by approximately 30%. Staff and
Mr. Voge will contact with Mr. Engleby to see if there are new developments.

Council Member Ahmann addressed the committee with his concerns about
the establishment of the level of Lake Wakanda and contacting property owners
and/or the various levels of government involved in the process. He also
questioned the possibility of enlarging the portions of Ditch 23-A which have
been taken over by the City to allow for capacity. This item was for information
only.
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4. WESTERN INTERCEPTOR CHANGE ORDER NO. 2:

Staff presented Change Order No. 2 to the Western Interceptor Project. The
change order revises the contract final completion date from December 1, 2013
to June 1, 2014. The project is substantially complete, but weather conditions
have justified additional time to complete the punch list items. The revised
completion date will allow a winter freeze/thaw cycle to ensure the
establishment of vegetation. There will be no additional compensation to the
contractor. A motion was made by Council Member Ahmann, seconded by
Council Member Nelsen, and passed for the following

RECOMMENDATION:

Approve Change Order No. 2 to the Western Interceptor Project and authorize
the City Administrator to sign on behalf of the City. (Resolution)

5. SALT STORAGE FACILITY - CHANGE ORDER AND FINAL PAYMENT:

The City contracted with Greystone Construction in September, 2013 to
construct a Salt Shed Storage Facility at the Public Works Complex. During
construction, the contractor encountered poor soils requiring the removal and
replacement of six inches of soil under the footings. A change order in the
amount of $550.00 resulted, increasing the contract amount to $184,000.00.
The 2013 CIP includes $200,000.00 for the storage facility. With the addition
of the cost for the bituminous pad by Duininck Inc. and the soil borings, this
brings the total project cost to $198,390.00. Staff recommended approval of
Change Order No. 1 and approval of the project allowing issuance of final
payment. A motion was made by Council Member Ahmann, seconded by
Council Member Nelsen, and passed for the following

RECOMMENDATIONS:

Approve Change Order No. 1 in the amount of $550.00 for the replacement of
poor soils. (Resolution)

Accept Salt Storage Facility as constructed and authorize final payment to
Greystone Construction in the amount of $174,800.00. (Resolution)

6. ACCEPT PROJECT NO. 1201-B AND AUTHORIZE FINAL PAYMENT:

The final payment to Duininck Inc. for Project No. 1201-B was presented to the
committee for consideration. The project included the reconstruction of
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various streets and was awarded to Duininck Inc. in June of 2012. All the
required paperwork has been received and final quantities agreed upon by City
staff and the contractor. The payment consists of the final adjusted quantities
as constructed and the 5% retainage for a final amount due the contractor of
$44,289.64. A motion was made by Council Member Nelsen, seconded by
Council Member Ahmann, and passed for the following

RECOMMENDATION:

Accept Project No. 1201-B as constructed and authorize final payment to
Duininck Inc. in the amount of $44,289.64. (Resolution)

7. OLD BUSINESS:

Chief Wyffels reported the jail census at 68 and the report of calls for the last
two weeks at 645.

There being no further business to come before the committee, the meeting
adjourned at 5:55 p.m.

Janell Sommers
Director of Planning & Development Services Recording Secretary




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:
iy Approved Denied
Agenda Item Number: __ ~( %Apmpended ETabled
Meeting Date: __December 20, 2013 [ ]other

Attachments: [ |Yes []No

Originating Department: Public Works

Agenda ltem: Improvement Report for Project 1310

Recommended Action: Recommend adoption of a resolution receiving the improvement report and ordering the
improvement hearing on January 6, 2014,

Background/Summary: Bollig Inc. has prepared the improvement report for Project 1310. The project includes the new
Minn West Lift Station and force main, mill and overlay of Lakeland Drive, a new trail along Lakeland Drive and a quiet
zone.

Alternatives: 1. Receive the report and order the hearing.
2. Delay for additional review.

Financial Considerations: The project will be funded by a combination of PFA, MSA, LOST, and CIP £ ndﬁwell as
assessments.

Preparer: Bruce D. Peterson, Acting Public Works Director

Comments:




City of Willmar Improvement Report
Bituminous Mill and Overlay on Lakeland Drive
from Willmar Avenue to Civic Center Drive, MinnWest Lift
Station Improvements, Quiet Zone and Bituminous Trail

City Project Number: CP 1310
State Aid Project Number: TBD

Project Purpose: To provide a long-term fix for the roadway structure and for the sewer
infrastructure in the project area. To improve the smoothness of the pavement and improve
accessibility for pedestrians and bicyclists. Provide a quiet zone to improve safety and reduce
noise. Improve traffic flow with new striping.

Location: On Lakeland Drive from Willmar Avenue to Civic Center Drive and on the MinnWest
Campus North of Civic Center Avenue.

Description: Mill and Overlay, Pedestrian Ramps Improvements, Quiet Zone Establishment,
Sewer and MinnWest Lift Station Improvements. See Exhibit A for project location.

Length: 2.5 miles
Total Project Cost: $4,745,000

Schedule: Open Bids on March 3, 2014, and construct in the summer of 2014

Background

The City of Willmar has aging infrastructure that is need of replacement. Lakeland Drive has
bituminous pavement that is becoming deteriorated with longitudinal cracking creating a rough
ride for motorists. The pedestrian ramps are inadequate and are not up to current standards. A
bike path and quiet zone at the railroad crossing are proposed to improve safety. The City
sewer forcemain and lift station is aging, undersized, and deteriorating and is in need of
replacement.

Project Scope

Roadway
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It is proposed to mill the existing pavement 2” and overlay with bituminous to a 2 percent cross-
slope. The roadway will be striped to allow a center left turn lane on Lakeland Drive from
Willmar Avenue to just north of Becker Avenue. Signing will be removed and new signing will
be placed according to the latest MUTCD standards and to accommodate the new center left
turn lane.

Sewer Infrastructure

The City of Willmar will replace the current wet-well lift station with a dry-well lift station. The old
lift station will be demolished, and new site grading will improve the access to the facility (See
Exhibit B). The old forcemain will be abandoned in-place and a new 12" forcemain will be bored
(See Exhibit A).

Trail

A new trail will be constructed from Olena Avenue to Civic Center Drive. The trail will be 8 feet
wide and constructed with a 6 inch aggregate base and 3 inches of bituminous. A center
median refuge island will be installed south of Trott Avenue where the trail will cross Lakeland
Drive. Striping and signing will accompany the new trail for both the motorists and the bicyclists.
Gate arms will be installed at the railway crossing.

Quiet Zone

A quiet zone will be established at the four-track Burlington Northern Sante Fe railroad crossing
just north of Litchfield Avenue. The process and design will meet the Federal Railway
Administration guidelines. Center medians will be installed 60 feet to the north and 100 feet to
the south.

Exhibits

Exhibit A — Project Overview showing whole Project and labeling trail location, Quiet
Zone efc.

Exhibit B — Lift Station Site Plan
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Page 3 of 3

<=BOLLIGinc o AEs
engineering & environmental




) o CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA '

REGQUEST FOR COMMITTEE ACTION Date: December 16, 2013
Agenda ltem Number: _ ] Approved [} Denied
‘ o [JAmended [] Tabled

Meeting Date: December 10, 2013 [ ] other
Attachments: XYes No — '

Originating Department:  Engineering

| Action Requested; Receive for information

Recommended Action: Receive for information

Background/Summary: Information regarding potential stormwater management improvements was
requested by the Committee. The attached memo and figures provide information concerning the City's
stormwater management system and potential improvements to the system. Should the Committee desire o
proceed with any improvements, a motion would be in order.

Alternatives: 1. Make Improvements
2. Do Nothing

Financial Considerations: Estimated costs associated with potential improvements are between $75,000
and $85,000. '

A fe g '
Preparer: Jared Voge, P.E., Interim City Engineer Signature: // 1/ [/ l/
. v { 1

Comments:




BOLTON & NMENK , INC:
Consuliing Engineers & Surveyors

2040 Highway 12 East ® Willmar, MN 56201-5818
Phone {320) 231-3956 © Fax (320) 231-9710

www.bolton-menk.com

MEMORANDUM

Daté: Deécember 2,2013
To: Bruce Peterson
Djrector of Planning and Development Services

Fro’ni4 red Voge, P.E.
Interim City Engineer
Subject: Stormwater Management

City of Willmar
BMI Project No.: W18.105587

As requested by the Public Works/Public Safety Committee, we have conducted additional research
regard’ing improvements to the City’s stormwater management system. Our analysis was initiated by
reviewing the City’s entire stormwater management system while incorporating the findings of the
numerous previously completed Stormwater Management Analysis reports. As indicated in my May 20,
2013 memo which is attached and was previously presented to the Public Works/Public Safety
Committee, thé primary finding is that the tailwater effect is the primary limiting factor within the City of
Willmar’s stormwater management system. The tailwater effect is a result of the lack of elevation change
along County Ditch 23A, approximately 0.60 feet, from the City of Willmar system to Lake Wakanda.
More simply stated, tailwater is essentially water from Lake Wakanda and County Ditch 23A backing up
mto the Clty of Willmar storm sewer network. The backup results in localized flooding until the water
elevation in Lake Wakanda recedes to permit the water from the City’s storm sewer system to drain.

Our analysis considered areas throughout the City in which stormwater management improvements might
be made to reduice the overall periodic stormwater concerns. One area discussed perhaps most frequently
is near the intersection of 10® Street and Kandiyohi Avenue. Our analysis evaluated the benefits
associated with the construction of a stormwater pond in the northwest quadrant of the interséction on a
parcel which is currently undeveloped. The miodel, which incorporates Lidar elevation information, not
field obtained topography, indicated that by constructing a pond in the northwest quadrant of the
intersection and connecting a 30-inch storm sewer outlet into the existing system on 10™ Street and
Kandiyohi Avenue, a reduction in the 100 year, 50 year, and 10 year flood elevations of 3.5 inches, 5.0
inches, and 5.0 inches respectively, is attainable. The cost associated with the pond and storm sewer
construction is estimated between $75,000 and $85,000. The enclosed Figure Nos. 1, 2, and 3 illustrate
the potentlal reduction in flood elevation. Additional analysis was also completed regarding the potential
expansion of a stormwater pond north of Kandiyohi Avenue and west of 10™ Street. The additional
ponding area provided a reduction in 100 year, 50 year, and 10 year flood elevations of 6.5 inches, 8
inches, and 8 inches respectively. The estimated cost associated with this option is approximately
$3,000,000 since property acquisition would be required. The enclosed Figure No. 4 illustrates the
reduction in the 100 year flood ¢levation with the expanded pond area. The flood elevation reductions
and estimated costs have been summarized in the table below.

DESIGNING FOR A BETTER TQMORROW
Boltori & Menk is an equal opportunity employer,



Page 2

V”Iinprovements 100 Year Flood 50 Year Flood 10 Year Flood Estimated Cost
Elevation Elevation Elevation
Reduction Reduction Reduction
{inches) {inches) {inches)
Dry Pond Northwest ' '
Quadrant of 35 _ 5.0 5.0 i $75,000 - $85,000
10 Street & ]
Kandiyohi Ave
Dry Pond Between ’ : '
Kandiyohi Ave and 6.5 8.0 8.0 $3,000,000
Monongalia Ave '
West of 10% Street

Based on the information included in the table above and the enclosed figures, it may be feasible to
construct a dry pond in the northwest quadrant of 10” Street and Kandiyohi Avenue with a 30-inch pipe
connection to the existing storm sewer system. The 5 inch reductions in both the 10 year and 50 year
flood elevations will result in less frequent periodic flooding in the vicinity of the intersection. However
it should be noted that the construction of a pond in the northwest corner of the intersection will NOT
eliminate the flooding at the intersection. Based on the benefits received and the corresponding cost, I do
not recommend that additional properties be acquired for the construction of a larger dry pond on the west
side of 10™ Street between Monongalia and Kandiyohi Avenue.

We have also analyzed the potent1a1 benefits associated with utilizing the former wastewater treatment
plant site for the construction of stormwater management improvements. We referenced the previously
completed wastewater treatment plant site stormwater analysis memo completed by Barr Engineering in
April 2012. Barr’s analysis indicated that flood elevation reductions between 0.2 feet and 0.5 feet could
be expected depending on the option considered. The costs for the various options ranged from $1.6
million to $3.6 million based on the 2012 analysis. These options when compared to the construction of a
dry pond at the intersection of 10 Street and Kandiyohi Avenue do not provide the same level of cost
effectiveness. Although, the reduction in flood elevations by the construction of a stormwater pond at the
former wastewater treatment facility site is not significant, the pond would provide reductions in total
phosphorus and total suspended solids. Since the City of Willmar is currently in the process of updating
the MS4 permit through the MPCA, I would recommend that no improvements be conducted at the
former wastewater treatment facility plant site until the requirements associated with the City’s MS4
permit can be evaluated. The improvements may provide nutrient and sediment loading reductions Whlch
may be incorporated into the revised permit.

Finally, our analysis investigated the potential for the construction of an overflow ditch from the area near
Menards west to Hawk Creek. This option, provided the ditch is constructed large enough, will provide
relief of the tailwater condition within the existing system. The costs associated with the ditch
construction and analysis required to facilitate the permitting process associated with redlrectmg water
from the Lake Wakanda watershed to the Hawk Creek watershed are enormous. This option would likely
result in a redetermination of benefits for the entire Hawk Creek Watershed as well as numerous concerns
from a number of property owners within the watershed. In addition, such a process would take years at
best.

Based on our analysis, the most cost effective method for reducing flood elevations within the City of
Willmar is to continue to implemerit the City’s stormwater management ordinance which requires that all
properties be developed with no increases in the stormwater volumes leaving the properties. Préventing
additional water from entering the City’s overloaded storm sewer network will help in preventing flood
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elevations from increasing. Should the City Council desire to pursue a stormwater management
construction project, I recommend that consideration be given to the construction of a dry pond in the
northwest quadrant of 10% Street and Kandiyohi Avenue which would include a 30 inch pipe connecting
the pond to the existing storm sewer system. I also recommend that improvements at the former
wastewater treatment facility site be reevaluated following approval of the City’s MS4 permit.

As previously described in my May 20, 2013 memo regarding stormwater management, until the affect of
the Lake Wakanda tailwater is eliminated, periodic flooding within the City of Willmar, specifically
within the southeast Willmar watershed will continue as it has prior to 1950. As previously described, it
is estimated that approximately 26 acres of land for the purposes of stormwater storage, pumps,
easements, additional analysis, and approximately 20 million doliars would be necessary to eliminate the
tailwater effect.

It is important to note that whether or not a capital projéct is pursued at this time, costs associated with
stormwater treatment and maintenance in Minnesota will continue to increase. Therefore, it is important
that a revenue stream be identified for the ever increasing regulations and improvements required to
satisfy them. Tt is equally important that prior to investigating potential revenue streams that a clear goal
be identified moving forward. The costs associated with incremental improvements are significantly less
than the costs associated with a solution to reduce the Lake Wakanda tailwater effect within the City of
Willmar’s storm sewer system.

If you have any questions on the above please call.

JAVikg

Enclosure
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BOLTON & NMENK, INC.
Consulting Engineers & Surveyors

2040 Highway 12 East - Willmar, MN 56201-5818
Phone (320) 231-3956 » Fax (320) 231-9710
www.bolton-menk.com

MEMORANDUM

Date: May 20,2013
To: Charlene Stevens, City Administrator ‘
Bruce Peterson, Director of Planning and Development Services
From: Jared Voge, P.E.
Interim City Engineer

Subject: Stormwater Management
City of Willmar
BMI Project No.: W18.105587

Based on the direction provided by the Public Works/Public Safety Committee, we have reviewed the
City stormwater management system as well as drainage concerns throughout the City. Inthe past, a
variety of stormwater management documents have been prepared regarding the City’s storm sewer
system. Such documents include the 1998 Surface Water Management Plan, the 2006 Barr Engineering
Report, the Wastewater Treatment Plant Site Stormwater Management Analysis completed by Barr
Engineering in April 2010, the Draft Watershed Management Plan completed by Barr Engineering in
May 2012, and the County Ditch 23A and Southeast City Flooding Problems memo written by Vern
Carlson, P.E. in February 2013. Based on the number of documents and analyses conducted, the City of
Willmar has been actively investigating and implementing projects to reduce flood elevations within the
City. Photographs from the 1950’s and earlier also indicate that localized flooding within the City of
Willmar has been common for many years.

The City of Willmar and surrounding areas are composed of four primary watersheds. They.are the Lake
Wakanda, Hawk Creek, Foot Lake, and Southeast Willmar Watersheds. Generally speaking, the localized
flooding areas of greatest concern are within the Southeast Willmar Watershed. The Southeast Willmar
Watershed discharges to the Lake Wakanda Watershed through County Ditch 23A and Peachi Creek.

The three most recent stormwater memos and plans were used as the foundation for the following
analysis. The Wastewater Treatment Plant Site Stormwater Analysis memo completed by Barr
Engineering in April 2012 analyzed the construction of detention basins at the former Wastewater
Treatment Plant (WWTP) site and their corresponding effects on upstream flooding in localized areas.
Barr’s analysis indicated that a reduction in flood elevations ranging from 0.2 feet to 0.5 feet could be
expected if the detention basins were constructed at the former WWTP site. As part of the City of
Willmar Wastéwater Program - Project B - Decommissioning of the Existing Wastewater Treatment
Facility, excavation and grading was completed at the former WWTP site. Based on record drawings
dated July 2011 for the project, the recommendations from the April 2010 Barr Engineering memo were
not followed exactly due to MPCA concerns related to ground disturbance activities, and therefore are not
likely to achieve the 0.2 feet to 0.5 feet in flood elevation reduction. However, the improvements are an
incremental step in improving the periodic flooding in localized areas. Although a reduction of 0.5 feet in
peak flooding elevations would improve the situation near 10® Street and Kandiyohi Avenue, it does not
eliminate the periodic problem. Based on data obtained during the August 21, 2007 rain event,
approximately 3 feet of water existed within the intersection (1119.22 water elevation vs. 1116.15
roadway elevation).

DESIGNING FOR A BETTER TOMORROW
Bolton & Menk is an equal opportunity employer



The Draft Watershed Management Plan (WMP) completed by Barr Engineering in May 2012 analyzed
the entire City storm sewer system and identified areas of inadequate storm sewer capacity. Within the
Southeast Willmar Watershed, the WMP discussed the effect that the tailwater condition created by Lake
Wakanda and County Ditch 23A has on the City system. The tailwater effect is a result of the lack of
elevation change along County Ditch 23 A from the City of Willmar’s system to Lake Wakanda. More
simply stated, tailwater is essentially water from Lake Wakanda and County Ditch 23 A backing up into
the City of Willmar storm sewer network. The backup results in localized flooding until the water
elevation in Lake Wakanda recedes to permit the water within the City storm sewer system to drain. This
backup without a doubt affects the performance of the storm sewer in Willmar and is referred to as a
tailwater condition. The WMP also identified locations within the Southeast Willmar Watershed where
pipe sizes were deemed inadequate based on the level of service required. Although the pipe sizes have
been identified as inadequate, no recommended sizes have been suggested to reduce surface flooding in
the periodic flood prone areas. Based on the fact that with increased pipe sizes, surface flooding still
exists, it is unclear whether or not pipe size increases will mitigate the tailwater condition created by
County Ditch 23A and Lake Wakanda. Additional analysis will be required to verify the benefits of pipe
size increases with respect to the tailwater condition. Outside of the Southeast Willmar Watershed, the
WMP also highlights other areas within the Hawk Creek Watershed which should be considered for storm
sewer pipe size upgrades. Based on the information provided, it appears the only location where tailwater
conditions affect storm sewer performance is in the Southeast Willmar Watershed. Increased pipe sizes
within the Hawk Creek Watershed are likely justified and should continue to be incorporated into street
reconstruction projects as they have been to date.

The final document we reviewed as part of our analysis was the County Ditch 23A and Southeast City
Flooding Problems memo prepared by Vern Carlson, P.E. in February 2013. This memo focused on the
Southeast Willmar Watershed area and also discussed the tailwater condition created by County Ditch
23A and Lake Wakanda. The memo discussed four potential improvement options. The first option
consists of lowering the Normal Water Level (NWL) elevation of Lake Wakanda. By doing so, the
capacity of County Ditch 23A would be improved and consequently drastically improve the tailwater
condition which currently impedes the City stormwater sewer system. Based on our experience in
advising various Lake Associations on normal water levels in Minnesota, this option is highly unlikely.
In most cases, 100% of all affected property owners are required to sign off on any NWL changes before
the Minnesota DNR will entertain changing the NWL. This stipulation in itself makes changing lake
levels especially difficult. The time associated with this is many years at best. In addition, lowering the
lake would result in significant shoreline/wetland loss. The loss of wetland would need to be justified and
then mitigated. If mitigation was even an option, the required replacement ratio would be very costly.

The second option discussed considers bypassing or re-aligning County Ditch 23A. This option would
have a positive effect on the tailwater condition for the City storm sewer; however, processes associated
with this option must adhere to Minnesota Statute 103.E requirements which would take many years. In
addition, significant easements would be required to re-align the ditch. Although this option may
improve the localized flooding within the City of Willmar, additional water will be directed downstream
and will require significant analysis, permitting, and may simply move the problem downstream to
adjacent watersheds.

The third option consists of the partial bypass of Grass Lake and re-alignment of County Ditch 23A.
Similar to the second option, the process associated with this option must adhere to the Minnesota Satute
103.E requirements and would also require easements for the re-alignment and widening. This however,
would not change the NWL of Lake Wakanda. As previously stated, the NWL in combination with the
flat grade of County Ditch 23 A are the driving forces behind the tailwater condition which limits the City
storm sewer capacity. It should be noted that Kandiyohi County is currently exploring a restoration
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project within Grass Lake. The City will continue to work closely with Kandiyohi County and evaluate
the model prepared for the Grass Lake Improvements project with respect to the City’s model.

The fourth option considered in Mr. Carlson’s F ebruary 2013 memo consists of the utilization of Grass
Lake as a detention basin with the installation of a pumping system to control the water elevation. These
improvements would be constructed within Grass Lake outside of the existing City limits.

Based on our analysis; we agree with previously completed reports that the tailwater condition is the
driving force behind the underperformance of the City’s storm sewer system within the Southeast
Willmar Area Watershed. Pages 6-14 of the Draft Watershed Management Plan 2012, identify mitigation
measures with an estimated cost of approximately $30 — $80 million. Based on our preliminary analysis
and exploring the regional approach suggested in the WMP, our findings are further discussed below.

The existing NWL of Lake Wakanda and the flat grade of County Ditch 23A create a tailwater (backup)
condition for the City storm sewer. The tailwater condition does not allow runoff to be conveyed through
the City system in an efficient manner and runoff begins to pond in localized areas throughout the City.
In order to reduce the tailwater effect, ponding volume must be provided below the storm sewer pipe
outlets. Given these considerations, we believe that another option similar to Option Number 4 presented
in Vern Carlson’s memo from February 2013 should be further analyzed. This option consists of the
construction of a detention pond on County Ditch 23A immediately upstream of the TH 71/23 bypass
with the installation of a pumping system to control the peak water elevation of the new pond. The pond
pumping system will be sized to reduce the potential for storm sewers to backup and allow the existing
pipe system to operate with improved capacity. This option may be viable because it reduces the
recurrent localized flooding problems; it avoids the inevitable time-consuming and environmental
justifications and agency permitting associated with lowering the NWL of Lake Wakanda; it improves the
existing capacity of the City’s storm sewer network; and, although costly, a single project can provide
immediate results. Additionally, upon the construction of a pond and pumping system, the City could
continue to upgrade the storm sewer system for 10-year rain events and could expect the elimination of
surface flooding as the system is upgraded. The interim performance of the existing storm sewer system
would also improve as the tailwater condition would be managed by the pond and pump.

If this option is pursued, the City will need to work closely with Kandiyohi County and their Grass Lake
Improvement Project. Through the control of the tailwater condition with a pond and pump system, flows
downstream of TH71/23 and County Ditch 23A would increase. Additional analysis would be required to
establish the effect of the increased flows on County Ditch 23 A and the possible increase in the peak
water levels of Lake Wakanda and Big Kandiyohi Lake. Additional drainage easements may be needed
to account for the increased flows in County Ditch 23A. Area wetland peak elevations will also likely be
affected. We anticipate peak water level changes would be minimal and could be mitigated as minor
increases in peak water levels not NWLs, and as such should not affect any structures along existing
shorelines. A very preliminary cost estimate for the construction associated with the pond and pump
improvements indicates a cost of $18 - $20 million. This cost does not include any land acquisition,
easements, or additional analysis downstream of the potential pond location. Based on our very
preliminary analysis, a pond of approximately 25 acres would be required to reduce the tailwater effect on
the City’s storm sewer system. Through the analysis of the County’s Stormwater Model for the Lake
Wakanda Watershed and the City’s Stormwater Model, the improvements could be analyzed in greater
detail to determine the most effective solution.

Since the tailwater condition is the prirary contributing factor to the less than optimum performance of
the City’s storm sewer system, other improvements which provide an incremental improvement with
respect to localized flooding will not eliminate the flooding concerns within the City’s system. As long
as Lake Wakanda water is permitted to backup into the City of Willmar’s system, localized flooding will
continue. It should be noted that the proposed pond and piping system will not completely eliminate
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localized flooding for events such as the event that occurred on August 21, 2007, however, it will reduce
the frequency of flooding concerns.

Since the costs associated with the construction of a stormwater pond and pump system are significant,
additional investigation regarding the removal of structures from 10% Street and Kandiyohi Avenue may
be appropriate. The ramifications associated with this approach extend beyond monetary and include
zoning as well as roadway network concerns. Although structures may not be impacted if they are
removed from the area, the roadways will continue to be flooded periodicaily.

The City will continue to implement its existing stormwater ordinance which requires that all new
development run off rates and volumes be consistent with the pre-development condition rates and
volumes. This means that new development will not contribute to additional flooding within the City and
has not since the 1998 Surface Water Management Plan was implemented. Additionally, the City of
‘Willmar will continue to inake improvements to the storm sewer network as part of street reconstruction
projects.

Questions have also beén raised previously regarding MPCA stormwater credits. Stormwater credits are
typically a result of a Total Maximum Daily Load (TMDL) study and the study’s corresponding waste
load allocation. Based on the information provided on the MPCA website, Lake Wakanda has been
identified on the Section 303d impaired waters list for nutrients/eutrophication. After a water body has
been identified on a 303d impaired waters list, the TMDL is completed and a waste load allocation is
identified for that specific watershed. According to the MPCA website, the Lake Wakanda TMDL is
expected to be completed in 2013. Improvements which contribute to the reduction of the specific
parameters associated with the TMDL, in the case of Lake Wakanda — nutrients, may qualify for
stormwater credits. The potential for stormwater credits can be further reviewed should the City of
Willmar decide to pursue improvements to reduce the tailwater effect of County Ditch 23A and Lake
Wakanda. Whether or not stormwater credits would be applicable, after the TMDL has been completed
and a waste load allocation has been provided, Best Management Practices (BMPs) will be required to be
implemented. Monitoring of the stormwater for nutrients is also likely. The construction of a pond and
pumping system will assist the City in achieving the dictated standard. The completion of the TMDL and
the corresponding waste load allocation will result in additional staff time and capital to comply with the
requirements and will affect the City’s MS4 Permit.

Baséd on our analysis of the City stormwater system and localized flooding concerns, incremental
improvements can be made however, they will not eliminate the controlling tailwater condition. In
addition, new stormwater treatment regulations are imminent, As a result of the costs associated with the
improvements required to eliminate the tailwater condition and complying with the forthcoming waste
load allocation, the City should consider establishing a funding source for these improvements. The most
common source of funding for these types of improvements throughout the State of Minnesota is the
creation of a stormwater utility, Stormwater utilities collect a nominal fee and are used to develop a cash
balance to be used for stormwater improvements and maintenance. A stormwater utility is typically
determined based on land use classifications whereby the more intensive uses pay a higher rate. If a
dedicated funding source and methodology for determining fees associated with stormwater
improvements and maintenance is not established, the burden will be borne by other funds such as the
City’s General Fund. Stormwater maintenance, monitoring, and improvements to comply with the City’s
MS4 Permit and looming MPCA TMDL is mandatory.

Costs associated with stormwater treatment and maintenance in Minnesota will continue to increase.
"‘When added to the costs for improving stormwater storage and conveyance, those costs become
significant. It is important that a revenue stream be identified for the regulations and improvements. It is
equally important that prior to investigating potential revenue streams that a clear goal be identified
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moving forward, specifically the desired outcome of the periodic stormwater concerns. The goal will
shape the direction of additional analysis, '

If the City Council desires to continue to pursue improvements associated with localized periodic
flooding concerns, we recommend that a goal be defined and additional analysis be conducted regarding
the two potential options discussed above. In addition, the investigations of a révenue stream must be

incorporated into the analysis.

If you have any questions on the above please call.

JAV/kg
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CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: December 16, 2013
Agenda Item Number: | [J Approved  [] Denied
] Amended [ Tabled
Meeting Date: December 10, 2013 [] Other

Attachments: Yes No

Originating Department:  Engineering

Agenda Item: Western Interceptor Sewer — Change Order #2

Recommended Action:

Approve Change Order #2 to the Western Interceptor Sewer Contract.

Background/Summary:

This change order will revise the contract final completion date from December 1, 2013 to June 1, 2014. The
project is substantially complete, but weather conditions have justified additional time to perform the remaining
punch list work before final payment is made. The revised completion date will subject the project to a winter
freeze/thaw cycle and ensure vegetative establishment.

Alternatives:

NA

Financial Considerations:

There will be no additional compensation to the contractor associated or resulting from Change Order #2.

Preparer: Joshua Halvorson, PE Signature:

Comments:




CHANGE ORDER NO. _2

CHANGE ORDER COMMENCEMENT OF
DATE OF ISSUANCE November 26, 2013 CONTRACT TIME November 12,2012
OWNER City of Willmar

CONTRACTOR Geislinger & Sons, Inc.

PROJECT Western Interceptor Sewer CONTRACT NO. _ 1110

ENGINEER Donohue & Associates, Inc,

YOU ARE DIRECTED TO MAKE THE FOLLOWING CHANGES IN THE CONTRACT DOCUMENTS:

DESCRIPTION:
The agreement of the contract shall amend the contract time on readiness for final payment from December 01, 2013
to June 1, 2014,

REASON FOR CHANGE ORDER:

Due to weather conditions, the Contractor has requested additional time to perform the remaining punch list work
before final payment. The revised completion date will subject the project to a freeze/thaw cycle and ensure vegetative
establishment. There will be no effect of the contract price as a result of this Change Order.

ATTACHMENTS:
Noene.
CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES
Original Contract Price: Original Contract Times: (days or dates)
Substantial Completion: September 1, 2013
$__3.069.585.25 Ready for Final Payment: __ November 1. 2013
Net increase (decrease) from previous Change Orders: Net increase (decrease) from previous Change Orders: (days)
Substantial Completiomn: 30
$_238251.25 Ready for Final Payment: __30
Net increase (decrease) of this Change Order: Net increase (decrease) of this Change Order: (days)
Substantial Completion: No Change
5000 Ready for Final Payment: ___ 180
Revised Contract Price: Revised Contract Times: (days or dates)
Substantial Completion: Qctober 1, 2013
3 3.307.836.50 Ready for Final Payment: __ June 1, 2014

CONTRACTOR agrees that this Change Order includes any and all costs associated with or resulting from the change ordered
herein, including all impacts, delays, and accelerated costs, Other than the dollar amount and time allowance listed above,
there shall be no other dollar or time compensation as a result of this Change Order.

THIS DOCUMENT SHALL BECOME AN AMENDMENT TO THE CONTRACT AND ALL
STIPULATIONS AND COVENANTS OF THE CONTRACT SHALL APPLY HERETO,

RECOMMENDED: APPROVED: ACCEPTED:

By: % m—»a By: By:

ANGINEER (signature) OWNER (signature) 4 CO

CTOR (signature)

Date: / {/ 2 é// /3 Date: Date: __{ { -Z-Co// / %
Donochue & Associates, Inc. : CHANGE ORDER

Project No. 11678 CO-2




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: December 16. 2013
Agenda item Number: _____ [] Approved [ Denied
[]Amended [ Tabled
Meeting Date: December 10, 2013 ] Other

Attachments: [X] Yes No

Originating Department:  Public Works

Agenda Item: Accept Change Order to Project and Authorize Final Payment

Recommended Actions:  Accept Change Order No. 1 for $550.00 (Resolution)

Accept project and authorize final payment to Greystone Construction in the amount of $148,600.00.
(Resolution)

Background/Summary: The City Council entered into an agreement with Greystone Construction on
September 20, 2013 for the construction of a Salt Storage Facility. During construction, the contractor
encountered poor soils that required removal of six inches of soil to be replaced with Class 5 under the
footings. The cost for the additional work, noted as Change Order No. 1, was $550.00 increasing the total
contract amount to $184,000.00. The 2013 Capital Improvement Program includes $200,000 for the storage
facility. With the inclusion of the costs for the installation of the bituminous pad by Duininck Inc. and the soils
borings by Independent Testing Technologies, this brings the total project cost to $198,390.00. Staff is
recommending approval of Change Order No. 1 and issuance of final payment to Greystone Construction.

Alternatives: N/A

Financial Considerations: Adding payment of the Change Order totaling $550.00 brings the final project
amount to $198,390.00 which is covered by the CIP.

Preparer: Bruce D. Peterson, AICP, Acting Public Signature: .: /]
Works Director =N

Comments:




. I 500 S. Marschall Road, Suite 300

Shakopee, MN 55379

GREYSTONE Ph : (952)496-2227
CONSTRUCTION
l Change Order I
Contractor: Greystone Construction Company Change Order: 1
500 S. Marschall Road, Suite 300 Date: 11/19/2013
Shakopee, MN 55378 Job: BG13-5500 Willmar Public Works Salt/Sand
Description: Change Order #1
The Contract is changed as follows:
CRO1 Additional Labor to Place Class 5 Under Footings $550.00
TOTAL: $550.00
The Original Contract JATIOUIE WAL +rveerreremenssemssnamsssrs ettt et a s s e s s s s s n ot b s a bbb vt $183’45000
Net change by previously authorized Change OFdErS ...............ccoueiriieriesnn e e $0.00
The Contract Amount prior to this Change OFder WaS _..............cccvriiiinnrnnnimrsens s $183,450.00
The Contract will be increased by this Change Order in the amount of ... w $550.00
The new Contract Amount including this Change Orderwillbe ... s $184,000.00
The date of Substantial Completion as of the date of this Change Order therefore is
ARCHITECT CONTRACTOR OWNER
Greystone Construction Company Scott Ledeboer (City of Willmar)
500 S. Marschall Road, Suite 300 City Office Buiiding, Box 755
Shakopee, MN 55379 Willmar, MN 56201
%,52.— -19- 12 ﬂéyzr}ézﬁz/m, = 95-/3
Signed Date Signed Date Signed Date

Please sign and return Original to Greystone Construction Company



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: December 16, 2013
Agenda Item Number: L] Approved [ Denied
[] Amended [] Tabled
Meeting Date: December 10, 2013 [] Other

Attachments: [X] Yes No

b

Originating Department:  Engineering

Agenda ltem: Accept Project and Authorize Final Payment

Recommended Action: Accept Project No. 1201-B and authorize final payment to Duininck Inc. in the
amount of $44,289.64.

Background/Summary: The City Council entered into an agreement with Duininck Inc. on
June 7, 2012 for the reconstruction of various streets as listed on the pay estimate. The final pay request with
quantities is hereby submitted for consideration. The contract came in below the original bid amount and was
constructed prior to the completion date. Staff is recommending final payment be made.

Alternatives: N/A

Financial Considerations: Payment of the final amount of $44,289.64 from within the project budget.

Preparer: Bruce D. Peterson, AICP, Acting Public
Works Director

Comments:




CONTRACTOR'S ESTIMATE NO. 8 (FINAL)

PROJECT NO. 1201-B

CONTRACTOR: DUININCK INC.

P.O. BOX 208

PRINSBURG, MN 56281

CONSTRUCTION OF: SANITARY SEWER, WATERMAIN, STORM SEWER, CONCRETE PAVING,

| CURB & GUTTER, SIDEWALK & BITUMINOUS PAVING

LOCATION: ROISE AVE. SW, 24TH AVE. SE , RUSSELL ST. NW, OAK LANE NW , BERNARD ST. SE,

ELIZABETH AVE. SE , 22ND ST. SW, & 14TH ST. SW

DATE: OCTOBER 24,2013

HONORABLE MAYOR AND CITY COUNCIL

CITY OF WILLMAR, MINNESOTA

IN ACCORDANCE WITH THE CONTRACT WITH DUININCK INC.

| HEREWITH PRESENT THE FOLLOWING ESTIMATE

1201-B

ITEM NO. |STREET ITEMS: UNIT QTY BID TOTAL
2104.501 |Remove Concrete Curb/Curb and Gutter LF 6,109.6 $2.25 $13,746.60
2104.503 _|Remove 4" Sidewalk : SF 3,926.9 $0.60 $2.356.14
2104.505 |Remove Concrete Driveway Pavement SY 395.0 $7.05 $2,784.75
2104.505 |Remove Concrete Pavement SY 18.0 $7.05 $126.90
2104.509 |Remove Manhole or Catchbaéin EA 5 $250.00 $1,250.00
2104.509 |Remove Bituminous Pavement , sY 17,877.7 $1.15 $20,559.36
2104.505 |Remove Concrete Cross Gutter SY 38.9 $7.05 $274.25
2104.511 |Saw Concrete Pavement LF $6.00 $0.00
2105.501 _|Common Excavation cY 5,531 $7.90 $43,694.90
2105525 | Topsoil Borrow (CV) ' cY 184.3 $17.15 $3,160.75
2105.533 |Salvaged Aggregate Base (CV) CY 787.5 $8.75 $6.,890.63
2105.604 |Geotextile Fabric Type V sY 14,0143 $1.20 $16,817.16
2123503 _|Motor Grader HR 10 $110.00 $1,100.00
2123.509 |Dozer HR 9 $119.50 $1,075.50
2123.510 |10 cy Truck ' HR 13 $79.85 $1,038.05
2123.514 |3 cy Loader HR 125 $132.00 $1.650.00
2123.610 _|Skidsteer Loader HR 17.5 $83.85 $1,467.38
2211501 |Aggregate Base (Class 5) TON 9,523.80 $10.10 $96,190.38
2301.604 |Concrete Pavement 68" (P) . sY 1,080 | $39.25 $42.390.00
2301.511 | Structural Concrete (P) cY 17 $275.00 $4.675.00
2401.541 |Reinforcement Bars (Epoxy Coated) #1 3(P) LB 520 $1.50 $780.00
2401.541 |Reinforcement Bars (Epoxy Coated) #22 (P) LB 485 $1.50 $727.50
2357.502 |Bituminous Material For Tack GAL 1,123 $2.65 $2.975.95
2360.502 |Type SP 12.5 Non Wear Course Mix (3,B) TON 2,315.32 $60.05 $139,034.97
2360.501 |Type SP 12.5 Wearing Course Mix (3,B) TON 1,547.61 $68.90 $106,630.33
2360.501 |Type SP 9.5 Wearing Course Mixture TON 217.53 $71.85 $15,629.53
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2503.511_|12"RC Pipe CL. 2 LF 348.00 $21.00 $7,308.00
2503.603 |F& 112" PVC Pipe LF 111.50 $25.00 $2,787.50
2503.603 {F& 18" PVC Pipe LF 83 $16.00 $1,328.00
2504.602 |Adijust Valve Casting EA 4 $186.50 $746.00
2506.501 _ |Const. Drainage Structure Design 4020-72 LF 2.8 $800.00 $2.240.00
2506.501 | Const. Drainage Structure Design F LF 7.3 $250.00 $1,825.00
2506.501 |Const. Drainage Structure Design H LF 24.9 $125.00 $3,112.50
2506.516 |Casting Assembly Manhole EA 4 $450.00 $1,800.00
2506.516 |Casting Assembly (Catchbasin) B624 Curb EA 10 $675.00 $6.750.00
2506.522 |Adijust Frame & Ring Casting EA 7 $317.00 $2,219.00
2521.501 _|4" Concrete Walk SF 6,239.2 $3.50 $21,837.20
2531.501 _|Concrete Curb and Gutter, Design B624 LF 6,174.0 $10.50 $64.827.00
2531.507 _|6" Concrete Driveway Pavement SY 764.48 $41.00 $31,342.86
2531.603 _|Concrete Cross Gutter sy 53.6 $61.00 $3,269.60
2531.618 |Truncated Domes SF 16 $40.00 $640.00
2502.541 _|5" PE Corr. Perf. Pipe Drain LF 897.5 $8.00 $7.980.00
2502.541 |5" PE Corr. Perf. Pipe Drain Service EA 17 $8.00 $136.00
2573.502 | Silt Fence, Type Machine Sliced LF $2.00 $0.00
2575.501 _|Seeding AC 1.74 $500.00 $870.00
2575.502__|Seed Mixture 270 LB 208.8 $2.20 $459.38
2575.523 _|Erosion Control Blanket Category 1 SY 8,406.1 $1.20 $10,087.32
2575.532 _|Fertilizer Analysis 20-10-20 Type 3 LB 609 $0.95 $578.55
TOTAL STREET ITEMS CONCRETE ALTERNATE $699,169.92
ADD/DEDUCT FOR PHASED CONCRETE PAVING |
GRAND TOTAL STREET ITEMS CONCRETE ALTERNATE $699,169.92
ITEM NO. [SANITARY ITEMS: UNIT QTY BID TOTAL
2104.509 |Remove Manhole EA 8 $250.00 $2,000.00
2451.609 |Granular Foundation and/or Bedding TON $10.00 $0.00
2451.609 |Rock Stabilization TON $25.00 $0.00
2503.601__|6" Neoprene Sleeve EA. 2 $25.00 $50.00
2503.601 |4 x6" Neoprene Sieeve (Eccentric) EA S $30.00 $150.00
2503.601 |4" Neoprene Sleeve EA 65 $22.00 $1,430.00
2503.602__|8" X 11.25 P.V.C. Bend EA 1 $65.00 $65.00
2503.602 [8" X 6" P.V.C. Wye EA 2 $130.00 $260.00
2503.602__|8" X 4" P.V.C. Wye EA 75 $130.00 $9.750.00
2503.603 |8" PVC LF 3,472.5 $15.50 $53,823.75
2503.603 _|6" PVC LF 23.8 $25.00 $595.00
2503.603 _|4" PVC LF 460.9 $13.00 $5.991.70
2504.602 _{6" PVC Bend EA 2 $20.00 $40.00
2504.602 14" PVC Bend EA 12 $13.00 $1,456.00
-2506.602 _|F&l Manhole ( 8'-10') EA 9 $2,250.00 | $20,250.00
2506.602 _|F&! Manhole ( 10-12') EA 3 $2.500.00 | $7.500.00
TOTAL SANITARY ITEMS: $103,361.45
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ITEM NO. |WATER MAIN ITEMS: UNIT QTY BID TOTAL
2504.602 |1" Curb Stop & Box EA 26 $185.00 $4,810.00
2504.603 |1" Copper Type K Pipe LF 935.5 $16.00 $14,968.00
2504.602  |1"x3/4" Coupling : EA 58 $30.00 $1,740.00
2504.602 |Reconnect 2" Water Service EA 1 $650.00 $650.00
2504.602 |Reconnect Water Service EA 70 $350.00 $24,500.00
2504.602 |8" Gate Valve And Box EA 8 $1,300.00 $10,400.00
2504.602 |F& | 5" Hydrant EA 6 $3,200.00 |  $19,200.00
2504.603  |8" Water Main LF 3.400.2 $19.00 $64,603.80
2504.603 |6" Water Main LF 69.5 $20.00 $1,390.00
2504.608 |Water Main Fittings LB 4,155 $6.50 $27,007.50
TOTAL WATER MAIN ITEMS: $169,269.30
TOTAL PROJECT 1201-B (CONCRETE ALTERNATE) ' $971,800.67
(Price includes all applicable sales and use taxes)
LESS CREDIT FOR BITUMINOUS SALVAGE: $34,500.00
TOTAL WITH BITUMINOUS SALVAGE CREDIT APPLIED: $937,300.67
LESS BITUMINOUS DENSITY DISINCENTIVE (SEE ATTACHED) $4,300.39
GRAND TOTAL OF PROJECT: l $933,000.28
LESS PREVIOUS ESTIMATE #1 ' $56,602.15
LESS PREVIOUS ESTIMATE #2 $93,276.05
LESS PREVIOUS ESTIMATE #3 $199,720.72
LESS PREVIOUS ESTIMATE #4 $185,675.42
LESS PREVIOUS ESTIMATE #5 ' $229,573.21
LESS PREVIOUS ESTIMATE #86 » $61,110.09
LESS PREVIOUS ESTIMATE #7 ' $62,753.00
ANMOUNT DUE CONTRACTOR THIS ESTIMATE: $44,289.64

. DUININCK, INC.

APPROVED: %

CONTRACTOR

CONTRACT AMOUNT: $968,617.30
BUDGET NO.: 412.48451.0336

APPROVED:
CITY ENGINEER
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Project 1201-B Incentive /Disincentive Summary _

1201-B Incentive/Disincentive (2012 Work)

incentive Disincentive Location Core #s Date
Russell St NW 5 8/24/2012
® Bernard St SE 6 8/17/2012
QOzk Lane NW 7 9/17/2012
. $1.649.99 Elizabeth Ave SE 8&9 10/24/2012
i $226.15 Roise Ave SW 10 10/28/2012
$1.361.33 14th St SW 11 10/31/2012
- Roise Ave SW 12 11/20/2012
Total $ 3,237.47
Total Disincentive (2012) ($3.237.47)
1201-B Incentive/Disincentive (2013 Work)
Incentive Disincentive Location
$ 524.81 Ozak Lane NW 13 5/23/2013
$2.589.95 Russell St NW 14 5/23/2013
14th St SW 15 5/23/2013
$ 415.05 Bemard St SE 16 5/23/2013
$ 587.17 Elizabeth Ave SE 17 6/23/2013
Total $ 1,5627.03 $2,589.95

Total Disincentive (2013)

§ (1.062.92)

($4.300.39)

Total Project Incentive /Disincentive




CITY OF WILLMAR, MINNESOTA CITY COUNCIL ACTION

REQUEST FOR COMMITTEE Date: December 16,2013
ACTION
[ Approved [ ] Denied
Agenda Item Number: 11 [] Amended [] Tabled
Meeting Date: [] Other
Attachments: __ Yes __ No
Originating Department: City Clerk-Treasurer
Agenda Item: Consideration of On-Sale 2014 Sunday Liquor License Renewal

Recommended Action:  Motion to Approve the Application on a Roll Call Vote Subject to the Approval of the City
Clerk-Treasurer

Background/Summary:

The following establishment has requested renewal of their current Sunday Liquor License. In the review, it was
discovered that the Real Estate Tax (Special Assessments and Penalties) for 2013 are not paid in full ($11,200 remains
outstanding) and utility payments are past due ($6,086.64 remains outstanding). With the remaining criteria found to be
in conformance with Ordinance 1058 requirements, staff is recommending approval of the application upon payment of
the remaining balance due for Kandiyohi County and Willmar Municipal Utilities upon proof of payments submitted to
the Willmar City Clerk-Treasurer.

On-Sale

Kandi Entertainment Center

Alternatives:

Financial Considerations:  $200 per establishment

Preparer:  City Clerk-Treasurer Signature: % WM
Comments: \-Y/ /




CITY OF WILLMAR, MINNESOTA
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CITY COUNCIL ACTION
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] Approved [_] Denied
[ ] Amended [] Tabled

Meeting Date: [] Other
Attachments: __ Yes _4 No

Originating Department: City Clerk-Treasurer

Agenda Item: Consideration of On-Sale, Club On-Sale 2014 Sunday Liquor Licenses Renewals

Recommended Action:  Motion to Approve the Applications on a Roll Call Vote

Background/Summary:

The following establishments are requesting renewal of their current Sunday Liquor Licenses:

On-Sale Club On-Sale

Applebee's Neighborhood Grill & Bar Willmar Frat. Order of Eagles

Austin F. Hanscom Post 167

El Tapatio Mexican Restaurant
Finstad-Week Post 1639

Holiday Inn / Green Mill Willmar
Grizzly's Grill N' Saloon

Peps Sports Bar

The Oaks at Eagle Creek

Alternatives: Deny

Financial Considerations:  $200 per establishment

Comments:

o7
Preparer: City Clerk-Treasurer Signature: %// [/&
cpralliity




CITY OF WILLMAR, MINNESOTA CITY COUNCIL ACTION

REQUEST FOR COMMITTEE Date: December 16, 2013
ACTION
[l Approved [ ] Denied
Agenda Item Number: I3 [ ]Amended [ ] Tabled
Meeting Date: [] Other
Attachments: _ Yes _X No

Originating Department: City Clerk-Treasurer

Agenda Item: Consideration of Civic Center Arena Special Event by On-Sale Liquor License Holder Permit
Recommended Action:  Motion for Approval
Background/Summary:

The Civic Center has rented space to the Willmar Curling Club who will hold a 3 day Curling New Year’s Bonspiel. On
January 3, 4 and 5, 2014, the Willmar Curling Club has plans to serve alcohol. A Civic Center Arena Special Event Permit is
required to distribute or consume alcohol on the Civic Center grounds. The Baker’s Eagle Creek Eatery LLC dba The Oaks at
Eagle Creek has applied for this permit with on-site employee listed as Ben Hooper.

Alternatives:

Financial Considerations: $100 Application Fee

Preparer: City Clerk-Treasurer Signature:

Comments: Pending Approval of the Community Education & Recreation Board on December 13,2013.




