
WILLMAR 

COUNCIL ACTION REQUEST 

DATE: March 10, 2016 

SUBJECT: Westwood Court Lift Station PFA Funding 

Public Works Director 

City Office Building 
333 SW 61

h Street 
Willmar, MN 56201 

Main Number 320-214-5160 
Fax Number 320-235-4917 

RECOMMENDATION: It is respectfully requested the City Council consider the following recommendation: 

Authorize the City to apply for the Minnesota Public Facilities Authority loan from the Clean Water Revolving 
Fund in the amount of $1,140,000.00 

BACKGROUND: The City of Willmar entered into an agreement with Bolton & Menk for the engineering and 
construction related services for the Westwood Court Lift Station project. Bids were opened on March 10th 
and will be brought forth to the Public Works/Safety Committee Meeting on March 15th for award. Staff is 
seeking authority to apply for PFA funding for the project. 

FINANCIAL CONSIDERATION: The loan amount is estimated to be $1,140,000.00 or the as-bid cost of the 
project. 

LEGAL: N/A 

Department/Responsible Party: Sean E. Christensen, Public Works Director 

Reviewed By: Larry Kruse, City Administrator 



RESOLUTION NO. 
RESOLUTION OF APPLICATION FOR PFA FINANCING 

BE IT RESOLVED that the City of Willmar is hereby applying to the Minnesota Public Facilities 
Authority for a loan from the Clean Water Revolving Fund for improvements to its municipal 
wastewater treatment system as described in the loan application. 

BE IT FURTHER RESOLVED that the City of Willmar estimates the loan amount to be$ 1,140,000.00 
or the as-bid cost of the project for the Westwood Court Lift Station. 

BE IT FURTHER RESOLVED that the City of Willmar has the legal authority to apply for the loan, and 
the financial, technical, and managerial capacity to repay the loan and ensure proper construction, 
operation and maintenance of the project for its design life. 

I CERTIFY THAT the above resolution was adopted by the Willmar City Council on March 21th, 2016. 

MAYOR 

Attest: 

CITY CLERK 



DATE: 

SUBJECT: 

WILLMAR 

COUNCIL ACTION REQUEST 

March 14, 2016 

Consideration of Donation Policy & Procedure 

Finance Director 

City Office Building 
333 SW 61

h Street 
Willmar, MN 56201 

Main Number 320-235-4913 
Fax Number 320-235-4917 

RECOMMENDATION: Review sample policy and recommend changes to accomplish City Council objectives 

BACKGROUND: There has been discussion and concerns that the City does not have a clear and concise Policy 
for Accepting Donations and Procedures from the general public, and that they be able to receive 
documentation in order for the individual or company to meet the IRS Rules and Regulations to take a tax 
deductible donation when they file their income taxes. Included is a Sample Policy for Committee to review 
and comment on. 

Dog Park Donations are the only example where a party wanted to donate funds but did not trust the City to 
receive the money. They wanted to give the money to the Dog Park Committee which is not an entity, thus 
would not be able to deduct contributions due to IRS Rules and Regulations. The donor could have given the 
donation directly to the City to do so. 

A check made payable to the City of Willmar is normally acceptable to a Donor's accountant. The City also 
would have an individual receipt which could be mailed back to the proper address. If any Donor's accountant 
insisted on a further letter of clarity the City Clerk Treasurer would prepare said document on City letterhead 
and mail it to the proper address. 

FINANCIAL CONSIDERATION: N/A 

LEGAL: The Council has the authority to set policy and direct staff to develop procedures in order to comply 
with IRS Rules and Regulations. 

Department/Responsible Party: Steven B. Okins, Finance Director 
Larry Kruse, City Administrator 



Section 1. Purpose 

CITY OF GOLETA 
DONATION AND GIFT POLICY 

The purpose of this policy is to establish a formal process for acceptance and 
documentation of donations made to the City. This policy provides guidance when 
individuals, community groups, and businesses wish to make donations to the City. 
This policy also establishes the standards for City employees and City officials 
regarding the acceptance of gifts during the performance of City business. 

Section 2. Types of Donations 

Donations may be offered in the form of cash, real or personal property. Designated 
donations means those donations that the donor specifies for a particular City 
department, location, or purpose. Undesignated donations means those donations that 
are given to the City for an unspecified use. 

Section 3. Consistency with City Interests 

Designated donations may only be accepted when they have a purpose consistent with 
the City's goals and objectives and are in the best interest of Goleta. The City must 
always consider the public trust and comply with all applicable laws when accepting 
donations. 

Section 4. Acceptance of Undesignated Donations of Cash or Tangible Items 

All donations to the City, including offers to employees related to the City, shall 
immediately be submitted for consideration for acceptance. Based on the value of the 
donation offered as outlined below, appropriate City staff shall review every donation 
and determine if the benefits to be derived warrant acceptance of the donation. The 
following points list the threshold amounts for donation acceptance. 

A Offers of donations of cash or items valued at $5,000 or below may be accepted 
by a Department Director. 

B. Offers of donations of cash or items valued more than $5,000 and up to $10,000 
may be accepted by the City Manager. 
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C. Offers of donations of cash or items valued more than $10,000 must be accepted 
by the City Council. Donations valued at more than $10,000 shall be accepted 
through a written agreement consistent with these guidelines and approved by 
the City Council. 

D. Offers of donations for gratuitous purposes (e.g. holiday gift baskets, etc.) to any 
employee, department or the City shall be made available to benefit all 
employees. 

Section 5. Acceptance of Designated Donations of Cash or Tangible Items 

Based on the value of the donation offer as outlined in Section 3 above, appropriate City 
staff will review the conditions of any designated donation and determine if the benefits 
to be derived warrant acceptance of the donation. Criteria for the evaluation include but 
are not limited to: 

A. Consideration of an immediate or initial expenditure is required in order to accept 
the donation; 

B. The potential and extent of the City's obligation to maintain, match, or 
supplement the donation; 

Section 6. Acknowledgement of Donations 

A. A Donation Acceptance Form is required to be completed by the rece1vmg 
Department Director or the City Manager's Office for all donations provided to the 
City (form attached). 

B. Acknowledgement of the donation should be in writing and be the responsibility 
of the Department Director who is the beneficiary of the donation. Undesignated 
donations shall be acknowledged by the City Manager. A copy of the 
acknowledgement agreement should be forwarded to donors. 

C. The Donor Acceptance Form including the donor names and donation amounts 
are public information subject to disclosure pursuant to the California Public 
Records Act. 

Section 7. Declined Donations 

A. The City of Goleta reserves the right to decline any donation if, upon review, 
acceptance of the donation offer is determined in the sole discretion of the City to 
be not in the best interests of the City. 
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Section 8. Distribution of Donation 

A. Tangible items will be distributed to appropriate City departments for use or, at 
the discretion of the Department Director or City Manager, disposed of in an 
appropriate manner according to this policy. 

B. Donations of cash for designated donations will be deposited into the appropriate 
revenue account for the designated City department. 

C. Donations of cash for undesignated donations under $5000 will be deposited into 
the City's General Fund donation account. Undesignated donations in the 
amount of $5,000-$10,000 will be designated to the Community Projects Grant 
Program. Undesignated donations in an amount over $10,000 will be distributed 
at the direction of City Council. 

Section 9. Dissemination of Information 

A. A copy of each Donation Acceptance Form for accepted donations shall be 
forwarded for information to the City Council by the City Manager's Office. 

B. A copy of each Donation Acceptance Form for accepted donations shall be 
forwarded for information to the Finance Department and the designated 
department for which the donation was assigned. 

C. Each original Donation Acceptance Form shall be maintained by the City Clerk's 
Office. 

Section 10. Acceptance of Gifts to Employees and/or Elected Officials of the City 

A. Employees and or elected officials of the City shall follow the provisions listed in 
City of Goleta Ordinance No. 04-03, Code of Ethics and City of Goleta Resolution 
No. 04-56, Conflict of Interest Code as they relate to the receipt of gifts. 

B. Employees and officials of the City are required to be objective and fair in dealing 
with the public and persons or firms doing business with the City. Employees 
shall not solicit or accept gifts or gratuities for the performance of their City job 
responsibilities. 

C. No City official or employee shall directly or indirectly solicit, accept, or attempt to 
accept any money, fee, credit, gift, gratuity, object of value, or compensation of 
any kind which the official or employee knows, or has reason to know is being 
offered: 

1. For the purpose of improperly obtaining or rewarding favorable treatment; 
2. With interest to influence the official or employee in the discharge of 

official duties or; 
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3. In consideration of having exercised official powers or performed official 
duties. 

D. Anonymous gifts shall be delivered to the City Manager for appropriate 
disposition. 

E. This policy does not prohibit a City official from accepting anything of value by 
way of a gift when such a gift is made to and accepted on behalf of, the City of 
Goleta. All such gifts to the City shall be forwarded to the City Manager for 
compliance with this policy whenever possible; the City Manager will ensure that 
all such gifts are shared by all City staff. An example of such gifts would be 
those received during holiday periods. 

F. Under the Political Reform Act, public officials and employees are required to 
disclose certain personal financial holdings as outlined in California Government 
Code sections 81000-91014. The Fair Political Practices Commission requires 
all public officials and employees to file a 'conflict-of-interest statement,' known 
as Form 700. In Schedule D of Form 700, details requirements in reporting gifts 
of a dollar value and shall be used. 
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CITY OF GOLETA 
DONATION ACCEPTANCE FORM 

Name of Donor: 

Address: _______________ City: ______ State: ___ Zip: ___ _ 

Description of donation:-------------------- ---------

Donor estimate of current value:-------------------------

Potential immediate or initial acquisition or installation cost, any on-going maintenance or 

replacement cost:-------------------------------

Intended use: 

Conditions of acceptance or donor designation: 

Remarks:----------------------------------

City Department receiving donation: 

APPROVED I DISAPPROVED 

Date Department Head Signature 

Date City Manager Signature 

Date Submitted to Council Date Approved by Council 

Date Mayor Signature 

NOTE: The City of Goleta cannot guarantee future funding for repair, maintenance, use or replacement of donated items. 

cc: City Council, Finance Department, City Clerk 



CITY OF GOLETA. CALIFORNIA 

DONATION AND GIFT POLICY ACKNOWLEDGEMENT 

I have received and read the City of Goleta Donation and Gift Policy and understand its 

provisions. I further understand that when I sign this acknowledgement form it will be 

placed in my personnel file. 

Employee (PRINT NAME) 

Signature 

Date 
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WILLMAR 

COUNCIL ACTION REQUEST 

DATE: February 22, 2016 

SUBJECT: Revised Draft of City Purchasing Policy 

Finance Director 

City Office Building 
333 SW 6111 Street 

Willmar, MN 56201 
Main Number 320-235-4913 

Fax Number 320-235-4917 

RECOMMENDATION: It is respectfully requested the City Council consider the Finance Committee's 
recommendation to: 

Adopt the March 2016 City of Willmar Purchasing Policy 

BACKGROUND: Staff was requested by Administrator Kruse to update the Purchasing Policy, setting levels of 
authority. In 2004, the City adopted a purchasing policy setting the amount the City Administrator could 
approve at $20,000. In 2013, the City Council amended that policy to request the Council approve all Vehicle 
and Capital Improvement expenditures above $10,000. This means that for every capital purchase that is in 
the budget, staff must bring them to Committee and justify the purchase for a second or third time and then 
the Council must again approve the purchase. 

City Administrator Kruse has requested the amount the City Administrator can approve for both budgeted and 
unbudgeted items be set at $25,000. Records indicate all items approved through the Capital Improvement 
Process for the last 25 years have never been rejected after formally adopted by the City Council. A few recent 
examples show why this is relevant for the Council to do. 

1) In the past month, the ice plant at the Civic Center went down. The cost to repair and get the operation back 
on line was $15,000. City Administrator Kruse responded to a request from Community Education and 
Recreation Director Brisendine to continue to complete the repairs . Technically, based on the current policy, 
this amount is over $10,000 and should have had an emergency City Council meeting to authorize. 

2) At the last City Council meeting, two pickups and some GIS equipment was submitted to Public Works 
Committee and Council for approval. The proposed purchases had already gone through an extensive review 
by the Capital Improvement Committee comprised of mechanics, operator, Directors, City Administration and 
ultimately the City Council. Funds were identified and appropriated. This results in the repetitive approvals of 
items which, when reviewed, have always been purchased . The exception is when the Department Director 
decides to delay the purchase for good reason . 

3) In today's Finance Committee packet, the Public Works Director submitted a request to purchase and install 
lighting in the Public Works Building. This amount was$ 24,261. Staff was prepared to bring this one and only 
item to the Public Works Committee, but that being the only item it did not make sense to have a meeting just 
for that. Staff redirected the lighting purchase to the Finance Committee. The work was evaluated and 
included in the CIP budget at $35,000, and it seems unnecessary due to the actual amount being less than the 
approved level of funding, to bring it back to another Committee and the Council. 



In 2004, $ 20,000 was the amount the City Administrator could approve. In today's dollars, at 3% inflation, that 
amount would be over$ 28,000. So it seems reasonable to entrust the City Administrator with up to $25,000 
with the direction that the Administrator keep the Council informed, especially about unbudgeted items like 
the ice plant. 

At the February gth Finance Committee meeting they recommended some changes which staff has included. 
Further, they requested some additional time to think about the various policy amounts. 

FINANCIAL CONSIDERATION: None 

LEGAL: The Council has the authority to set policy and spending limits on staff. 

Department/Responsible Party: Steven B. Okins, Finance Director 

Reviewed By: Larry Kruse, City Administrator 



CITY OF ARDEN HILLSWILLMAR 
PURCHASING POLICY 

(Revised 4/28/20141/1120 16) ___ ---------------------------------- ___ -<. 

GENERAL PHILOSOPHY 

The City of ArdeA Hills Willmar is committed to be responsible, prudent, and wise in 
spending the taxpayer's funds. 

The purchasing policy was developed by the City to be followed and enforced. It is 
difficult to identify every possible scenario in this document that might be considered 
prudent or imprudent. In addition, the city is cognizant of the value not only of the 
following spending policies, but also the public perception of prudence. The City 
employees should make every attempt to adhere to the policies and exercise good 
business judgment in spending. It is recognized that even the best policies will need to be 
revised periodically and modified as needed. 

PURCHASING 
POLICY: 

The City's policy is to purchase goods and services at the most cost effective and 
competitive rates, yielding the desired service, turnaround and value for the dollar. This 
practice must ensure the best utilization of funds, vendor selection, and adherence to 
ethical business practices including integrity, honesty, and avoidance of conflict of 
interest. 

SCOPE: 

This policy applies to purchase of goods or services that includes: competitive bidding, 

Formatted: Font color: Red 

Formatted: Font color: Red 

vendor selection, signature authority, ami-purchase orders ... ~l_l_4 _~~~-~I1g : _____________________________ ... --{ Formatted: Font color: Red 

COMPETITIVE BIDDING 

I. Purchases betweeA $7,500 aAd $50,000. Purchases of goods aAd services must 
be competitiYely bid. At least, two writteA bids must be obtaiAed from the 
veAdors. 

2. Purchases over $50,000 must be ad•rertised as sealed bids . 
3. Purchases at aAd over $2,500, but uAder $7,500. ObtaiA a miAimum of two 

verbal or fa>ced bids from veAdors . 
4. No bids required for purchases uAder $2,500 

.T_~~- -~_i_t;x_ f9_l_l_().»'_S -~~-~ _r~I-~~ _R~!-~ ~l_'!l_lt_ ~~ _M_i_l_l~~-~()5~ -~5_'!t~_ ~ !(l_t_l!!~- ~?_!}_1_~ : ___ _____________ ___ _______ .-----{ Formatted: Font color: Red 

_-A Formatted: Font color: Red 

I ~r~r:a~~:ti~~-:bo4Revi-se-d -4iisl i4 __________ ! _______________________________________________________________ / 



I. Ifthe amount ofthe contract is estimated to exceed $100,000, sealed bids shalL~~:':'-~---: ·· { Formatted: Font color: Red 

solicited by public notice in the manner and subject to the requirements of the - Formatted: Numbered+ Level: 1 + 

law governing contracts by the particular municipality or class thereof. Numbering Style: 1, 2, 3, ... +Start at: 1 + 
Alignment: Left+ Aligned at: 0.29" + Indent 
at: 0.54" 

2. Purchases between $25,000 and $100.000, the contract may be made either upon 
sealed bids or by direct negotiation, by obtaining two or more quotations for the 
purchase or sale when possible. and without advertising for bids or otherwise 
complying with the requirements of competitive bidding. All quotations obtained 
shall be kept on file for a period of at least one year after receipt thereof. 

3. Purchases under $25.000 may be made either upon quotation or in the open 
market, in the discretion of the governing body. If the contract is made upon 
quotation it shall be based. so far as practicable, on at least two quotations which 
shall be kept on file for a period of at least one year after their receipt. 

4. Other provisions of the statute as listed in the statute. 

Note: The current statute should always be referenced or referred to for the most 
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recent revisions to the law, --------- ----- ------------ -- ----------------------------------------------- -- ------ Formatted: Indent: Left: 0" 

It is not the policy of the City to accept the lowest bidding vendor. The acceptance of 
the bid may be based on a number of factors, including: Cost, demonstrated working 
experience in the specific area, past experience with the City, overall quality of work, 
and in emergency situations. 

Exception to this policy may be made in order to maintain continuity of services, their 
in-depth knowledge of the City's operations or systems, the uniqueness ofthe services 
offered, and in emergency situations. Examples include, but not limited to: Auditing 
Services, Financial Services, Engineering Services, Legal Services, Maintenance 
Contracts, Building Maintenance, Architectural Services, and other similar services. 
Exception can also be made ifthe project requires unique skills or if bids cannot be 
obtained due to lack of interest from the vendors. It is the responsibility of the 
department head to document the rationale for the vendor selection, particularly when 
the lowest bid is not accepted and/or if a bid was only received or obtained from one 
vendor. 

Spending Not Requiring Council Action 

AUTHORIZATION LIMITS 

Individual $Limit- Budgeted $ Limit - Unbudgeted 

City Administrator 
~$ 5,00025 10,000 

up to $ 7,500$ ¥{)()25.000 up to $ 
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FiHaHce Direct01¥TreasurerDepartment Directors 
.§,(}00$ 5.000 up to $ 2,500$ ¥(}(}5.000 
Public \Vorks Director up to $ 2,500$ 2.500 
l ,OOOUQQQ 
Commtmity DevelopmeHt Director up to $ 2,5 00£::2::&QQ 
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up to .$ 

up to $ 

up to$ 

Note: All payments for capital purchases in excess of $¥0025.000 must be J?~~~l?R~9-~t:.~- --- -- --- { Formatted: Font color: Red 

approved by the City Council, unless the project, in aggregate, was previously approved 
by the City Council. Monthly reports for all approved unbudgeted expenditures shall be 
provided to the City Council by the City Administrator. The department director, along 
with the concurrence of the FiHaHce DirectorFinance Director, may delegate signature 
authority to another individual in their department for a set dollar amount, which should 
be significantly lower than their own signing authority. This authority must be in writing 
and be kept in the Finance Department. 

Items not requiring Council authorization prior to payment, but is part of the approved 
budget and over the authorization limits as described above: 

• Payroll and payroll related payments 
• Employee Expense reimbursements 
• Insurance Premiums 
• Routine Operations (utilities, supplies, cleaning services, etc.) 
• Items that were previously approved by the Council. 
• Emergency payments or other payments to avoid late fees or interest charges. 

1. Finance will process payments on a bi-weekly basis . Payments that do not 
require Council authorization will be issued OH Fridaysthe same time as 
Council authorized ones. 

2. Payments that require Council action will be issued after the approval. 
3. A complete list of all paid and unpaid claims will be presented at the 

regular Council meeting under the consent agenda items. 

PURCHASE ORDERS & CODING INVOICES ----------------------------- ---- -{ Formatted: Font color: Red 

It is a prudent business practice to issue purchase orders prior to the purchase of goods 
and services. As a practical matter, no purchase orders are required for purchases under 
$~-l-,000. Purchase orders can only be signed by the authorized individuals as outlined 
above with their respective signing authority. The City Administrator or their designee eF 

the FiHaHce DirectorDirector may co-sign a purchaser order if the order exceeds the 
director's authorization level. 

Purchase orders are issued by the individual departments and retained by them until the 
goods and services are received. Upon the receipt of the invoice, the department head 
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will approve the invoice for payment and forward the invoice, along with the purchase 
order to the Finance Department for processing. 
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vendor the department head or authorized delegate is required to also obtain an IRS Form 
W-9 from the vendor. The City requires the IRS Form W-9 before payment can be 
processed for the vendor. 
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CITY OF ARDEN IDLLSWILLMAR 
PURCHASING POLICY 

,(Revised 4/28/20141/1/2016.) ------------- ---------------------------<: Formatted: Font color: Red 
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GENERAL PHILOSOPHY 

J. The City of Arden Hills Willmar is committed to be responsible, prudent, and wise in 
spending the taxpayer's funds. · 

The purchasing policy was developed by the City to be followed and enforced. It is 
difficult to identify every possible scenario in this document that might be considered 
prudent or imprudent. In addition, the city is cognizant of the value not only of the 
following spending policies, but also the public perception of prudence. The City 
employees should make every attempt to adhere to the policies and exercise good 
business judgment in spending. It is recognized that even the best policies will need to be 
revised periodically and modified as needed. 

PURCHASING 
POLICY: 

The City's policy is to purchase goods and services at the most cost effective and 
competitive rates, yielding the desired service, turnaround and value for the dollar. This 
practice must ensure the best utilization of funds, vendor selection, and adherence to 
ethical business practices including integrity, honesty, and avoidance of conflict of 
interest. 

SCOPE: 

This policy applies to purchase of goods or services that includes: competitive bidding, 
vendor selection, signature authority, ami-purchase orders .• ~f1-~ .'?~~_i_!l!L __ __ __ __________ __ ___ __ _____ ... -·{ Formatted: Font color: Red 

COMPETITIVE BIDDING 

1. P1:1rehases between $7,500 and $50,000. P1:1rehases efgeeds and services m1:1st 
be-eempetitively bid . At least, twa written bids m1:1st be ebtained from the 
~ 

2. P1:1rehases ever $50,000 m1:1st be advertised as sealed bids. 
3. P1:1rehases at and ever $2,500, b1:1t 1:1nder $7,500. Obtain a minim1:1m eftwe 

verbal er faxed bids frem venders. 
4. Ne bids req1:1ired for p1:1rehases 1:1nder $2,50Q 
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I. If the amount of the contract is estimated to exceed $100.000. sealed bids shaU __ ~~- :':-~ .... -_. --{ Formatted: Font color: Red 

solicited by public notice in the manner and subject to the requirements of the · .. 
law governing contracts by the particular municipality or class thereof. 

2. Purchases between $25.000 and $100.000. the contract may be made either upon 
sealed bids or by direct negotiation. by obtaining two or more quotations for the 
purchase or sale when possible. and without advertising for bids or otherwise 
complying with the requirements of competitive bidding. All quotations obtained 
shall be kept on file for a period of at least one year after receipt thereof. 
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3. Purchases under $25.000 may be made either upon quotation or in the open 
market. in the discretion of the governing body. If the contract is made upon 
quotation it shall be based. so far as practicable. on at least two quotations which 
shall be kept on tile for a period of at least one year after their receipt. 
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It is not the policy of the City to accept the lowest bidding vendor. The acceptance of 
the bid may be based on a number of factors, including: Cost, demonstrated working 
experience in the specific area, past experience with the City, overall quality of work, 
and in emergency situations. 

Exception to this policy may be made in order to maintain continuity of services, their 
in-depth knowledge of the City's operations or systems, the uniqueness of the services 
offered, and in emergency situations. Examples include, but not limited to: Auditing 
Services, Financial Services, Engineering Services, Legal Services, Maintenance 
Contracts, Building Maintenance, Architectural Setvices, and other similar setvices. 
Exception can also be made if the project requires unique skills or if bids cannot be 
obtained due to lack of interest from the vendors. It is the responsibility of the 
department head to document the rationale for the vendor selection, particularly when 
the lowest bid is not accepted and/or if a bid was only received or obtained from one 
vendor. 

Spending Not Requiring Council Action 

AUTHORIZATION LIMITS 

Individual $ Limit - Budgeted $Limit - Unbudgeted 

City Administrator 
~GG$ £-&00 I 0.000 

up to~$ ¥0025,000 up to $ 

f.~~~~~~l!"_g_ ~9.ti.~Y: ________________________________ __ 2 _______ __________________________________________ __ __ ________ .... · 
M. 8iddiEJui, 7/21 /G4Revised 4/28/ 14 
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Finance DireetortrreasurerDepartment Directors 
~GG$ 5.000 up to $-¥(}G$ ¥005.000 
Public Works Director up to $ 2,500~ 
1 '00 0:£:l:&lli! 

up to $ 

up to$ 

Community DeYelopment Director up to $ 2,50~---llH'If!Kte-o-;~;$ 

-l-;00~ 

Note: All payments for capital purchases in excess of $-7-,§{)G25.000 must be ..P!_~~.PP.~9_'!'~~--- - -- - - - { Formatted: Font color: Red 

approved-by the City Council, unless the project, in aggregate, was previously approved 
by the City Council. Monthly reports for all approved unbudgeted expenditures shall be 
provided to the Ctiy Council by the City Administrator. The department director, along 
with the concurrence of the Finance DireetorFinance Director, may delegate signature 
authority to another individual in their department for a set dollar amount, which should 
be significantly lower than their own signing authority. This authority must be in writing 
and be kept in the Finance Department. 

Items not requiring Council authorization prior to payment, but is part oftlze approved 
budget and over the authorization limits as described above: 

• Payroll and payroll related payments 
• Employee Expense reimbursements 
• Insurance Premiums 
• Routine Operations (utilities, supplies, cleaning services, etc.) 
• Items that were previously approved by the Council. 
• Emergency payments or other payments to avoid late fees or interest charges. 

1. Finance will process payments on a bi-weekly basis. Payments that do not 
require Council authorization will be issued OR Fridaysthe same time as 
Council authorized ones. 

2. Payments that require Council action will be issued after the approval. 
3. A complete list of all paid and unpaid claims will be presented at the 

regular Council meeting under the consent agenda items. 

PURCHASE ORDERS & CODING INVOICES ------- -- ---------------------- ---{ Formatted: Font color: Red 

It is a prudent business practice to issue purchase orders prior to the purchase of goods 
and services. As a practical matter, no purchase orders are required for purchases under 
$~+,000. Purchase orders can only be signed by the authorized individuals as outlined 
above with their respective signing authority. The City Administrator or the Finance 
DireetorDireetor or their designee may co-sign a purchaser order if the order exceeds the 
director's authorization level. 

Purchase orders are issued by the individual departments and retained by them until the 
goods and services are received. Upon the receipt of the invoice, the depmtrnent head 

l ·~r~~jl~~!{i~~E?r,{i4R-e~fsed -472sli4 _________ } __________________________________________________________ ___ / .· 
_,.-! Formatted: Font color: Red 



will approve the invoice for payment and forward the invoice, along with the purchase 
order to the Finance Department for processing. 

All invoices are required to be coded and signed by the department head. or authorized 
delegate. before forwarding them to the Finance Department for processing. 

NEW VENDORS 

Selecting new vendors is at the discretion of the department head. When selecting a new 
vendor the department head or authorized delegate is required to also obtain an IRS Form 
W-9 from the vendor. The City requires the TRS Form W-9 before payment can be 
processed for the vendor. 

.f!_l!~'~-~~~!!l.g_P.9_I_i~ - --- --- - - -- -- --- -- - -- - ----- - - - -- - - :!_ ________ ____ ___ _____ ______ __ ______________ __ _____ _________ __ .... -· 
M. Siddiqui, 7/21/Q4Revised 4/28/ 14 
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CITY OF WILLMAR, MINNESOTA 

CAPITAL IMPROVEMENT PROGRAM 

VEHICLE REPLACEMENT 

Fire 

Fire Pumper 
Total Fire 
Pollee Department 

2006 Chevrolet Impala Patrol Car 
2013 Chevrolet Impala Patrol Car 
2013 Chevrolet Impala Patrol Car 
2013 Chevrolet Impala Patrol Car 

Total Pollee Department 
Public Works Department 

New-Bobcat Toolcat 
2006 Ford - F350 1/2-Ton Pickup 
2004 Ford- F350 1-Ton Pickup 

Total Public Works Department 
Waste Water Treatment Plant 

2006 Gator 
Total Waste Water Treatment Plant 

TOTAL VEHICLE REPLACEMENT 

53 

53 
53 
53 
53 

53 
53 
53 

53 

2016 
MAYOR'S 

PROPOSED 

40Q,_QO_O_. 
400,000 

41,483 . 
39,508 
39,508 
39,~9.8 

160,007 

60,000 
37,500 
49,000 

146,500 

18,5..2Q. 
18,500 

::7···· ... ..!.Z.~~_QQL 

2016 2016 
STAFF Council 

PROPOSED PROPOSED 

659,000 . 400,000 
650,000 400,000 

41,483 41,483 
39,508 39,508 
39,508 39,508 
~9,508 ~~L508 . 

160,007 160,007 

60,000 60,000 
37,500 37,500 

. ~9,000 -~~!9.0_0 __ 
146,500 146,500 

. .... 18,500_ 18,59~·-· 
18,500 18,500 

-~??,OQ7 72.~.Q~T. 



Scope 

CITY OF WILLMAR 
VEHICLE/EQUIPMENT POLICY 

This Equipment Vehicle Replacement Policy applies to all equipment owned by the City of Willmar. 

Objective 

It will be the objective of this policy to reduce annual maintenance and replacement costs of all City 
equipment. These objectives will be met through the systematic maintenance, upgrade, and/or 
replacement of equipment. 

Procedure 

The procedure of requesting additional equipment or altering the replacement schedule is to submit a 
written justification to the Vehicle/Equipment Committee during the annual budgeting process. This 
request shall include specifications, estimated vehicle costs, funding source and completion of the Vehicle 
Replacement Comments Form. 

All vehicles/equipment replaced will be available to other depatiments by schedule priority. If the 
vehicle/equipment being replaced is better than one scheduled to be replaced at a later date, then other 
departments would be able to exchange the equipment, allowing a department to have the best equipment 
available until such time as its vehicle/equipment would normally be scheduled to be replaced. 

Equipment reaching its useful life but not replaced due to non-appropriation, refurbishment or usage 
allowance shall cause the Vehicle Replacement Committee to reconvene and revise the schedule as 
priorities, maintenance and funding allows. 

Any vehicle not assigned a critical function and/or in use shall be made available for general usage. Upon 
usage completion, vehicle must be fueled to 3/4 tank minimum and cleaned appropriately. Scheduling of all 
general usage vehicles shall be done thru Outlook Calendar established and maintained by IT. 

All new vehicles with radio requirements must include 800 mhz capabilities. 

Joint purchasing agreements should be considered when possible (i.e., state contract, consortium 
purchase, cooperative purchasing ventures, etc.) 

Review 

An annual review will be done during the annual budget process by the Vehicle/Equipment Committee 
and submitted to the City Administrator at the same time as the annual budget. Modifications would be 
done through the approval of the Finance Committee. 

Financing 

The amount needed to finance the replacement program shall be funded through the normal budgeting 
process. 



Allocations 

Recommended 
Vehicle Type Useful Life (Years) 

Air Compressors 20 

Cars 

Squad Cars 3 

Specialty 5 

Other Cars 8 

Fire Apparatus 

Aerial Trucks 25 

Pumpers 25 

Tankers 25 

Quint 25 

Heavy Equipment 

Graders 20 

Loaders 15 

Rollers 15 

Sweepers 8 

Light Equipment 

Mowers 4 

Mt Trackless 8 

Skid Loaders 10 

UTVs 7 

Pickups (up to %Ton) 10 

CSO Pickup 5 

Snow Blowers 15 

Specialty Equipment 

Bucket Trucks 15 

Flusher Trucks 10 

Hot Box 15 

R-Vac 10 



Rodder/Tar Dist. 20 

Semi Tractors 10 

Speed Trailers 15 

SWAT Bus 20 

SUV /SuburbansN ans 10 

Tractors 20 

Trucks (1 Ton) 12 

Dump Truck 10 

Replacement/Additions/Alterations Procedure 

1. Vehicle Replacement Comments Form to be assembled along with necessary attachments 

2. Vehicle Replacement Comments Form distributed to appropriate Department Director (copies sent 

to Vehicle/Equipment Committee) 

3. Department Director obtains infom1ation & comments from staff 

4. Department Director submits completed forms to the Vehicle/Equipment Committee 

5. If City Administrator approves the request (If denied, originals to be returned to 

Vehicle/Equipment Committee): 

• Original form goes to the City Clerk 

• Copies to Finance Director 

6. City Clerk notifies Department Director to obtain quotes (if over $100,000 processes for bid 

advertising) or check the State contract 

7. City Clerk and/or Department Director accepts bids and requests City Administrator's approval 

for purchase 

8. Agreements signed by Mayor and City Administrator 

9. Department Director receives and accepts vehicle 

10. Department Director submit proper paperwork for payment (fixed asset sheet, invoice(s), pictures, 

manufacturer's statement of origin) 

11. City Clerk licenses and insures vehicle 



City of Willmar 
Department Inventory of Vehicles Currently Being Used 

6, 2015 

I I I I I I I N<~ 
Rcpl.1eitmcnt Projected 

Sub-type !Assigned for._ Cycle{Y~ttt) 2014 2015 2016 2017 201t 2019 2020 Rep~c:e-ment 

W14natRop!aee 

Gmbe';1CI'Ictllin9 <See no=>· 
11 

Mi:iWor S25.000 

""""" 10 
6MiltneCemer 20 5125.000 
CIVIC-Center Arena 20 

rv tl.m:ln~~ 20 30000 ,,.,. 
' seo.ooo 

$0 $203 0 $0 $0 .. I $2$,000 $30,000 

Mowing weeds around g;rden 
3007,00003 I 036<30 I 2003 IJonn DeeR GT-235 !Ught Equipmd'\t 

,.._ 
latSr.CitlunCentcr 

I 1---- l::e r"""'-u ... ,.,. jr 
endy 

I I I I I I I I I 
I m 

:1016.000l7 I 099551 200!1 suv 
m.O<>O .. so $0 $0 $2:1,000 so 

1173-CJ 2011 e Ram2SOO ~ Uroo«l tan Ryan-Su~Vey~ng 10 2021 
119<67 2011 Ford&;llorerXLT suv General~ 10 2021 
0160tt 2001 Cnevf'Olott/ZTOI'\ Pock• 10 $0 $37,"353 2025 
992939 1999 Fordf·150 ,._, $0 "S3T,JS3 20Z5 

so $1<.103 .. •• so so " 

813112015 1of 3 



2014 201S 

8131/2015 

No"' 
Projeaed 

2of 3 



Year 2014 2015 2016 2017 2018 2019 2020 

Total For AU City Departments {EXd.UdLnv ;.~~:note W.:~t«" :J!l 1:!"-trt :r...c dtffottw.! f;~!'ld;ng :o:.m:c): 543,000 $1,127,715 S956,507 $818,693 51,034,000 $<129,825 5676,483 

Year 2014 2015 2016 2017 2018 2019 2020 

Total For All City Departments {lncludlr{l Waste wa:cr Needs}: S72,503 51,268,715 $975,007 $1,003,693 $1,256,790 $1,116,052 $1,028,225 

613112015 3ol 3 



CITY OF WILLMAR, MINNESOTA 

CAPITAL IMPROVEMENT PROGRAM 

CAPITAL ALLOCATIONS 
Information Technology 

WTP Switches 
Server Room Generator 
Server Switches 
New City Website 
Video Server 
Taurito'ri sta:cilum Wi~Fi . , . 
Community C~nt~r WI-FI. 

Total Information Technology 

Fire Department 
50 SCBA Packs 
50 SCBA Bottles 
SCBA Compressor 
Extraction E·qufpm$nt .·. 
Roof Replacement 

Total Fire Department 

Engineering 
Update Survey Equipment 
Pavement Management 
Storm Sewer Design 

Total Engineering 

Public Works Department . 
Paint Striping Machine 
Public Works Garage Lighting 
Roof Repair 
Pressure Washer 

Total Public Works 

Airport 
Airport Master Plan 
Overlay Taxi Lanes (East Hanger) 
Fencing Pians s; Specs · · · · · ··· · · 

Credit Card Jet Fuel 
NavAid Access Roads 
Back~Up Gen~r9,tor. . · .... · ... ·. 
EnvlronmentaiA~~essrneht 1.3i31. 
Land Acquisition R'oad 11e · · ., · 
Tiling & Drainage 

Total Airport 

Leisure Services 
Park Development - Rice Park 

Total Leisure Services 

52 
52 
52 

52 
52 

51 

51 

52 
52 
52 
52 
51 

52 
54 
54 

52 
51 
51 
52 

54 
54 
54 
51 
54 
52 
52 
50 
54 

51 

2016 
MAYOR'S 

PROPOSED 

Pending*** 
Pending*** 
Pending*** 
Pending*** 
Pending*** 
Pending*** 
Pending*** 

0 

Pending*** 
65,000 

Pending*** 
Pending*** 
Pending*** 

65,000 

Pending*** 
3,000,000 

200,000 

3,200,000 

Pending*** 
Pending*** 
Pending*** 

. _E~nding_ :~: 
0 

250,000 
250,000 
120,000 
20,000 
55,000 
75,000 

180,000 
500,000 

Pending*** 

1,450,000 

710,000 
710,000 

2016 2016 
STAFF Council 

PROPOSED PROPOSED 

25,000 

20,000 
31,000 
25,000 

10,000 
20,000 

10,000 

141,000 

275,000 
65,000 
40,000 
35,000 
48,500 

463,500 

50,000 
3,000,000 

200,000 

3,250,000 

12,000 
35,000 
40,000 

9,000 
96,000 

250,000 
250,000 
120,000 
20,000 
55,000 
75,000 

180,000 
500,000 

31,500 

1,481,500 

706,000 
706,000 

25,000 
20,000 

31,000 
25,000 

10,000 

0 
0 

111,000 

275,000 
65,000 
40,000 

0 
48,500 

428,500 

50,000 
3,000,000 

200,000 

3,250,000 

12,000 
35,000 
40,000 

9,000 
96,000 

250,000 
250,000 

0 
20,000 
55,000 

0 
0 
0 

31,500 

606,500 

706,000 
706,000 



CITY OF WILLMAR, MINNESOTA 

CAPITAL IMPROVEMENT PROGRAM 

CAPITAL ALLOCATIONS (Con't) 

Civic Center 

Cedar Shake Replacement 
RO Water System 

Total Civic Center 

Aquatic Center 

Pool Heater 

Total Aquatic Center 

Auditorium 
Lighting 
Ceiling 

Auditorium 

TOTAL CAPITAL ALLOCATIONS 

WASTE TREATMENT PROGRAM 

Authorized and Funded 
Computer Software Upgrades 
Computer Hardware · 
Phase II VVVVC/Liftstation 
4 RVVVV Muni Pumps 
Streets Sewer Replacement 
Phase I Fairgrounds Lift Station 
Overlay Biosolid Driveway 
Industrial Stormwater Permit 
HVAC Admin. Bldg. 

Total Authorized and Funded 

TOTAL WASTE TREATMENT PROGRAM 

GRAND TOTAL CAPITAL IMPROVEMENT PROGRAM 
211 

51 

51 

52 
52 
51 
52 
54 
51 
54 
54 
51 

2016 
MAYOR'S 

PROPOSED 

Pending*** 
Pending*** 

0 

. Pending *** 

0 
····-· ······-···---···· .. --

Pending*** 

.. -.. ~e.n~in.g"***. 
0 

______ "§A~~iQ.OO 

146,000 
87,000 

950,000 
100,000 
50,000 

120,000 
40,000 
20,000 
30,000 

1,543,000 

1}54,_~.1gog . 

----·····?,_<>.~_~,QQ.7 ... 

2016 2016 
STAFF Council 

PROPOSED PROPOSED 

95,000 95,000 
23,000 23,000 

118,000 118,000 

40,000 40,000 

"' .. · """"~12}9°0 ~g .. 909. 

20,000 20,000 
110,000 110,000 

., ...... J. ~9. . .9.Q9. ··- ... .13_Q(Q.Q9. 

·----~A~.~1Q9 .. 9 ... , ~A?_~;9Q9. _ 

146,000 146,000 
87,000 87,000 

950,000 950,000 
100,000 100,000 

50,000 50,000 
120,000 120,000 
40,000 40,000 
20,000 20,000 
30,000 30,000 

1,543,000 1,543,000 

.. ___ 1&~~.lQ.OO _ J154._~,QOO_ 

...... -8. •.9.4._4.! Q_07 7,!~41QOJ .. 



CITY OF WILLMAR CAPITAL IMPROVEMENTS PLANNING REVIEW 
AND RATING CRITERIA 

1. Legal Mandates: Will the proposed project bring the City into compliance with an existing 
or new legal mandate? 

./ Is the mandate local, state or federal? 

./ What is the risk of non-compliance? 

./ Is there a mandated timeframe andjor deadline for compliance? 

2. Maintenance of Existing Assets: Does the project enhance or maintain a current asset of 
the City? 

./ Does it extend the useful life cycle of an existing asset? 

./ Is it a replacement for a deteriorated asset? 

./ Is it an investment that is part of a larger City asset? 

./ Will the project result in a change to operating costs, either positive or negative? 

3. Sustainability: Is the project based not only on what makes the most sense now, but what 
makes the most sense for the future? 

./ Does it enhance organizational efforts to indefinitely maintain a healthy and 
habitable environment? 

./ Does it promote, initiate, support, and/or facilitate the creation of wealth and 
employment opportunities? 

./ Does it do what is fair to all, not just a few? 

./ Does the project represent a fiscally responsible decision considering the present 
and future impact to our organization? 

4. Reduce or Offset Costs: Does the project provide for reduced cost (current or future) to the 
City, offset costs through additional revenue or partnerships, improve services at the same 
cost, or deliver service at less cost per unit of service as is being provided currently? 

./ Does it offer the prospect of reduced or beneficial operations and maintenance cost 
(cost/ sq ft) for new or renovated facilities? 

./ Does it provide a favorable return on investment for revenue generating facilities 
(what is payback period)? 

./ Does the project allow a% reduction in cost to the City through partnerships and or 
"other fund sources"? 

./ Does it provide economic efficiency- reduced cost per unit of service delivered? 

5. Critical Public Safety Needs or Concerns: Does the proposal address an existing or 
potential threat to lives or property? 

./ Would the project reduce the risk of death and injuries due to transportation 
incidents? 

./ Would it reduce the risk of damage to or loss of public or private property? 

./ Would it facilitate response of emergency services? 

./ Would the project improve the safety of people using public facilities? 

6. Meet Council Priorities: Does the proposed project address an issue or concern that has 
been identified as a Council priority? 

./ Is the project part of a comprehensive or strategic plan? 

./ Has the project been deemed important by multiple member of the Council? 



City of Willmar 2016 
Proposed Capita/Improvement Program 

Hh!,II§.!j 

7/31/2015 

*Once the project is determined other sources will also be used, i.e. Cash, State Aid, Utility Fee, MUC, etc. 





City of Willmar 2017 

Proposed Capitallmproment Program 

2/16/2016 

*Once the project is determined other sources will also be used, i.e. Cash, State Aid, Utility Fee, MUC, etc. 



City of Willmar 2018 

Proposed Capita/Improvement Program 

2/16/2016 

*Other the project is determined other sources will also be used, i.e. Cash, State Aid, Utility Fee, MUC, etc. 



City of Willmar 2019 2/16/2016 

Proposed Capita/Improvement Program 

*Once the project is determined other sources will also be used, i.e. Cash, State Aid, Utility Fee, MUC, etc. 



City of Willmar 2020 

Proposed Capita/Improvement Program 

2/16/2016 

*Once the project is determined other sources will also be used, i.e. cash, State Aid, Utility Fee, MUC, etc. 



WILLMAR 

COUNCIL ACTION REQUEST 

DATE: March 14, 2016 

SUBJECT: Statutory Municipal Liability Coverage Limits-City Options 

City Clerk-Treasurer 

City Office Building 
333 SW 61

h Street 
Willmar, MN 56201 

Main Number 320-214-5166 
Fax Number 320-235-4917 

RECOMMENDATION: It is respectfully recommended the City Council approve the following: 

Approve a Resolution adopting the municipal tort limits set at $500,000 per claimant, $1,500,000 per occurrence. 

BACKGROUND: 
The statutory municipal tort liability limits for 2016 are set at $500,000 per claimant, $1,500,000 per occurrence. 

The city will have $1,500,000 of coverage limits available for most claims. But on those claims to which the 
statutory limits apply, the city, and LMCIT will be able to use the statutory tort liability limit to limit an individual 
claimant's recovery to no more than $500,000. 

The statutory liability limit only comes into play if somebody has been injured by the city's negligence, and has 
proved to the court that his/her actual injuries exceed $500,000. The statutory liability limit means, very literally, that the 
city and LMCIT won't fully compensate that individual for his/her injuries, which the city caused. Because of this, some 
cities may decide that as a matter of public policy you want to have more than $500,000 available to compensate a citizen 
who has been injured by the city's negligence. 

Since it increases the exposure, there is an additional premium charge of 3.5% if the city decides to waive the 
statutory per-person limit. Options for the Council to consider are: 

0 If the city does not waive the statutory tort limits, an individual claimant would be able to recover no more than 
$500,000 on any claim to which the statutory tort limits apply. The total which all claimants would be able to recover 
for a single occurrence to which the statutory tort limits apply would be limited to $1,500,000. These statutory tort 
limits would apply regardless of whether or not the city purchases the optional excess liability coverage. 

o If the city waives the statutory tort limits and does not purchase excess liability coverage; a single claimant could 
potentially recover up to $2,000,000 on a single occurrence. The total which all claimants would be able to recover 
for a single occurrence to which the statutory tort limits apply would be limited to $2,000,000, regardless of the 
number of claimants. 

0 If the city waives the statutory tort limits and purchases excess liability coverage, a single claimant could potentially 
recover an amount up to the limit of the coverage purchased (example $10 Million). The total which all claimants 
would be able to recover for a single occurrence to which the statutory tort limits apply would also be limited to the 
amount of coverage purchased, regardless of the number of claimants. 

FINANCIAL CONSIDERATION: No Financial impact unless a new option is selected. 



LEAGUE oF 
MINNESOTA 

CITIES 

CONNECTING &INNOVATING 
SINCE 1913 

LIABILITY COVERAGE- WAIVER FORM 

LMCIT members purchasing coverage must complete and return this form to LMCIT before the effective date of 
the coverage. Please return the completed form to your underwriter or email to pstech@lmc.org 

This decision must be made by the member's governing body every year. You may also wish to discuss these issues with 
your attorney. 

League of Minnesota Cities Insurance Trust (LMCIT) members that obtain liability coverage from LMCIT must decide 
whether to waive the statutory tort liability limits to the extent of the coverage purchased. The decision has the following 
effects: 

o If the member does not waive the statutory tort limits, an individual claimant would be able to recover no more than 
$500,000 on any claim to which the statutory tort limits apply. The total all claimants would be able to recover for a 
single occurrence to which the statutory tort limits apply would be limited to $1,500,000. These statutory tort limits 
apply regardless of whether the city purchases the optional excess liability coverage. 

o If the member waives the statutory tort limits and does not purchase excess liability coverage, a single claimant could 
potentially recover up to $2,000,000 for a single occurrence. (Under this option, the tort cap liability limits are waived to 
the extent of the member's liability coverage limits, and the LMCIT per occurrence limit is $2 million.) The total all 
claimants would be able to recover for a single occurrence to which the statutory tort limits apply would also be limited 
to $2,000,000, regardless of the number of claimants. 

o If the member waives the statutory tort limits and purchases excess liability coverage, a single claimant could 
potentially recover an amount up to the limit of the coverage purchased. The total all claimants would be able to 
recover for a single occurrence to which the statutory tort limits apply would also be limited to the amount of coverage 
purchased, regardless of the number of claimants. 

Claims to which the statutory municipal tort limits do not apply are not affected by this decision. 

LMCIT Member Name 

Check one: 
D The member DOES NOT WAIVE the monetary limits on municipal tort liability established by Minnesota Statutes, 

Section 466.04. 

D The member WAIVES the monetary limits on municipal tort liability established by Minnesota Statutes, Section 
466.04 to the extent of the limits of the liability coverage obtained from LMCIT. 

Date of city council/governing body meeting ______ _ 

Signature ____________ _ Position, ___________ _ 

145 UNIVERSITY AVE. WEST 
ST. PAUL. MN 55103-2044 

PHONE: (651) 281-1200 FAX: (651) 281-1299 
TOLL FREE: (800) 925-1122 WEB: WWW.LMC.ORG 
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