CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: October 20, 2014
Agenda Item Number: 3 [ Approved [ Denied

g . [J Amended [ Tabled
Meeting Date: October 13, 2014 [] Other

Attachments: X Yes No

Originating Department:  Finance

Agenda ltem: EDC 2015 Proposed Budget Presentation

Recommended Action: Receive and discuss the City/County Economic Development Commission’s
proposed 2015 budget.

Background/Summary: Annually, the EDC presents its budget to the Finance Committee as required under
the Joint Powers Agreement.

Alternatives: N/A

Financial Considerations: None.

Preparer: Steve Okins, Finance Director Signature:

Comments:




Kandiyohi County City of Willmar Economic Development Commission

Date Printed: 8/28/2014

Adopted by Joint Powers Board 7/24/2014

2015 Budget

County Tax Levy 5 465,000
Loans
ELGP application fees $ 200
Revolving Loan Fund application fees S 250
Revolving Loan Fund repayments interest s 7,432
Conference registrations
Finance Seminar
Insurance dividends S 2,500
Interest on investments
Heritage Bank savings account 5 200
Concorde Bank (Revolving Loan Fund savings account) S 100
Citizens Alliance Bank 36-month CD $100,000 at 1% [ 1,000
Citizens Alliance Bank 36-month CD $100,000 at 1.05% [ 1,050
North American State Bank 23-month CD 5100,000 at 1.15% 5 1,150
US Bank CD {Tourism Development Account) s 225
Other Income
Reserve Fund 3 64,774
Miscellaneous revenue [ -
Refunds and reimbursements 5 100
Total Ravenues 5 543,981
Econormic Davelopment Community Contributions
Sponsor Fees
Ag Tech Showcase 3 2,000
Animal Science Conference 5 1,500
Vision 2040 S 2,500
Blandin Foundation USDA Rural Development Rural Business
Opportunity Program grant (2014 and 2015)
Other 5 1,500
Total Economic Development Community Contributions g 7,500
Other Expenses:
loint Powers Board (includes meals/administrative time) S 1,000
Joint Operations Board (includes meals/administrative time) S 3,000
SCORE {cell phone and email account) ] 300
Other operating expenses S 1,853
Total Other Expenses , [ 6,153
Countywide Business Development .
Creating Entrepreneurial Opportunites (2014-2016}) S 1,000
Burlington Northern Santa Fe Railway TIGER (I S 35,000
Miscellaneous countywide business development S 10,000
Total Countywide Business Development S 36,000




Kandiyohi County City of Willmar Economic Development Commission

Date Printed: 8/28/2014

Adopted by Joint Powers Board 7/24/2014

2015 Budget
COMPMITTEE EXPENSES
Agriculture and Renewable Energy Development
Conferences/Seminars/Trainings S 1,800
Marketing S 200
Meals/Meeting Refreshments 8 350
Mileage/Travel [ 400
Professional Services
General Administrative Services S 2,500
Professional Services - Other $ 1,000
Supplies (office or program) ] 250
Total Ag Committee Expenses| § 6,500
Business Retention and Expansion/Recruitment
Conferences/Seminars/Trainings S 1,800
Marketing S 500
Meals S 500
Mileage/Travel S 1,000
Professional services
General administrative services S 2,500
Professional services - Other S 2,000
Supplies (office or program) S 300
Total BRE/R Committee Expenses| $ 8,600
Finance
Other charges {filing fees)
Professional services
General administrative services
Legal services
Seminars
Meals
Marketing
Total Finance Committee Expenses| 5 2,000
Marketing and Public Relations
Memberships
Special projects
Media
Professional services
General administrative services
REDstar Creative
Professional services - other
Printing, copying and publishing
Meals
Total Marleting and Public Relations Committee Expenses $33,000
Technology Advisory Committee S 4,000
Meals/Refreshments
Website development grants
Total Technology Advisory Committee| § 4,000
Tourism/Leisure Travel
CVB Tourism Partnership Agreement 5 34,000
Total Tourism/Leisure Travel Committee| 5 34,000
Total Committee Expense S 88,100




Kandiyohi County City of Willmar Economic Development Commission

Date Printed: 8/28/2014

Adopted by Joint Powers Board 7/24/2014

2015 Budget

EMIPLOYEE CONIPENSATION

Executive Direclor

Director's salary S 79,500
Director's auto allowance (5525 per month) S 6,300
Director's health insurance ($722.50 p/mo.) S 8,670
Director's payroll taxes {FICA = 6.20%; Medicare = 1.45%) S 6,082
. Director's pension (PERA) employer rate is 7.25% 5 5,764
Total Executive Director's Compensation s 106,318
Assistant Director
Assistant Director's salary S 67,304
Asst Director's health insurance S 8,670
Asst Director's payroll taxes S 5,149
Assistant Director's PERA 5 4,879
Total Assistant Director's Compensation s 86,002
Business Development Speacialist's position _
Business Development Specialist's salary S 51,000
Business Development Specialist's health insurance S 8,670
Business Development Specialist's payroll taxes S 3,902
Business Development Specialist's PERA $ 3,697
Total Business Development Specialist’s Compensation % 67,269
Employee workers' compensation insurance S 900
Total Employee Compeansation 5 260,487
ADMINISTRATIVE EXPENSES
MCIT property/casualty insurance ' S 3,300
Meals not for a committee S 2,000
Memberships, dues, subscriptions S 3,500
Professional services:
Auditor 5 7,500
Accounting fees S 1,600
Bookkeeping fees S 5,557
Legal fees S 2,000
Seminars and promotions S 3,000
Travel, conference, school S 8,600
Total Administrative Expenses 5. 36,457




Kandiyohi County City of Willmar Economic Development Commission

Date Printed: 8/28/2014 Adopted by Joint Powers Board 7/24/2014

2015 Budget
OFFICE EXPENSES

Furniture and equipment 5 2,000
Rent {water cooler, post office box) S 300
Waste and snow removal
Office equipment and miscellaneous 5 3,000
Maintenance of equipment and rental

Software {Synchronist annual fee $1,200) S 2,000

Taoshiba service contract ($1,468.92) S 1,470

Equipment maintenance and rental - other S 2,000
Rent S 21,600
Telephone/Telecommunications [ 7,714
Supplies . S 4,000
Printing, copying and publishing S 2,500
Postage, mailing service 5 1,500
Professional services:

General administrative S 56,650

Planning session facilitator S 1,500

Website hosting service S 450
Cleaning person S 2,600
Total Office Expenses 5 109,284
TOTALPROGRAM EXPENSES [$ saeen




Budgef

/ TOTAL BUDGET HISTORY

Year Payable Increase

1996 $11,910,113 5M%

1997 $12,743,656 7.00%

1908 $13,546,954 8.30%
1999 $14,520,957 7.19%
2000 $16,378,655 12,79%
2001 $1'-8,82 1,931 14,92%
2002 $19,930,383 5.89%
2003 $21,508,188 7.92%
2004 $21,875,806 1.71%
2005 $22 505,777 2 88%
2006 $23,499,350 4.4%%
2007 $24,843,650 5.72%
2008 $25,860,950 4.09%
2009 $27,672, 752 7.00%
2010 $28,161,200 1.76%
L $28,916,500 2.68%
2012 $29 689,700 2.67%
2013 $30,1562,800 1.55%
014 $30 853,500 2'.30%!
~ T e e
16.00% %

14.00%

12.00%
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86.00% +
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2.00%
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1058 1999 2000 200t 2002 2003 2004 2005 2006

2007 2008 2009 20

Increase /

Net Levy Decrease

9,865,793 10.48%
10,616,076 7.60%
11,296,953 6.41%
12,250,965 8.44%
13,863,229 3.16%
16,618,966 9.86%
17,437,468 4.93%
18,963,423 8.75%
20,087,142 5.92%
20,390,760 1.51%
21,425,637 5.07%
22,800,309 6.41%
23,776,916 4.28%
25,401,541 6.83%
25,839,905 2.11%
27,163,333 4.71%
28,136,418 3.58%
28,670,611 1.89%
29,008,411 1.17%

%

10 2011 2012 2013 2014 2015

R

S——




N PROPOSED 2015 NET LEVY
_ Gross Levy $31,568,000

Less County Program Aid -1,734,517
' $29,833,483

2009 . 57.865

2010 | 54.243
2011 56.650
2012 | 61.483
2013 59.776
2014 - 56.660
2015 - 54.424

I 2008 4.28%
— 2009 6.80%
S 2010 2.10%
| 2011 4.70%
i 2012 3.50%
i 2013 1.89%
f 2014 1.17%
1 2015  2.80%

2008 2,084,034

2009 2,271,211

2010 2,221,295

2011 1,753,167
| 2012 1,553,282
2013 1,482,189

2014 1,845,089

- 2015 1,734,517
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CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: October 20, 2014
Agenda tem Number: ';l ' [ 1 Approved [ Denied

9 . [ Amended [] Tabled
Meeting Date: October 13, 2014 ] Other

Attachments: [X] Yes No

Originating Department:  City Administrator

Agenda ltem: 2015 Proposed Capital Programs

Recommended Action: Approve Program Documents as previously presented.

BackgrouhdISummary: Review and discussion of 2015 Proposed Capital Programs. Refer to previously

| distributed documents and power point presentations for reference.

Alternatives: Amend the Programs as presented. Change procedures of the policies as previously adopted.

Financial Considerations: Raise or lower amount needed to fund with the 2015 Operating Budget as
presented.

Preparer: Steve Okins, Finance Director Signature:

Comments:




Agenda ltem Number:

CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION Date:

5 _ (] Approved [ Denied

CITY COUNCIL ACTION

[0 Amended [] Tabled

Meeting Date: October 22, 2014 ] Other
Attachments: [X] Yes No

Originating Department:  Planning & Development
Services/Airport

Agenda ltem: Consideration of Accepting Agricultural Land Leases

Recommended Action: Staff recommends accepting the Ag bids and adopt resolution for execution of the

land lease agreements.

* Pursuant to prior Council action Dan Groothius lease (R.O.W. 2) will be drafted for $226.21 per acre totaling

$57,511.64 for four years.

Background/Summary: City Ag leases were let for bids for the years 2015-2018 (see attached for high bids).

Two bidders tied and opted to share the leases.

Alternatives: Seli land where possible and lease airport lands to Conservation Program vendors.

Financial Considerations: Grand total of 13 leased tracts for four years $562,947.00

Preparer: Megan M. DeSchepper, AICP
Planner/Airport Manager

Signature:\_//(/( %L%& _D fS;A?Q .

Comments:
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BEIT RESOLVED by the City Council of the City of Willmar, a municipal corporation of the State of Minnesota
that the Mayor and City Administrator be authorized to execute Land Lease Agreements between the City of Willmar

and the following Lessees:

Mike Arends

Mike Arends
Randy/Norm Kveene
& Mike Arends

Byron Boike
Heidecker Brothers
Jay Larson
Randy/Norm Kveene
Mike Arends & Randy/
Norm Kveene

Dennis Bredeson
*Dan Groothius
Peggy/Dan Groothius

Jay Larson

Myron Bluhm

Attest:

RESOLUTION NO.

Section 17 and 18, Township 119 N, Range 35W
73 acres more or less

Section 17, Township 119N, Range 35W
143.8 acres more or less

Lot 9, Block 1, Willmar Industrial Park 3™ Add.
11.01 acres more or less

Section 20, Township 119N, Rnage 35W
56 acres more or less ‘

Section 17, Township 119N, Range 35W
17.2 acres more or less

Section 16 & 17, Township 119N, Range 35W
74.03 acres more or less

Lot 1, Block 3 Wilimar Industrial Park 3™ Addition
24.48 acres more or less :

Section 23, Township 119N, Range 36W
77.41 acres more or less

Section 14, Township 119N, Range 36W
14.1 acres more or less

Section 11, Township 119N, Range 36W
63.56 acres more or less

Section 11, Township 119N, Range 36W
13 acres more or less

Section 13, Township 119N, Range 36W
68 acres more or less

Section 11, T119N, R36W
6 acres more or less

Tract 1

Tract 2

Tract 3

Tract 4

Tracts

Tract 6

Tract?7

Tract 8

ROW.1

R.O.W. 2

R.O.W.3

R.O.W. 4

R.OW.5

MAYOR

CITY CLERK TREASURER



: CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date;
Agenda Itern Number: _p [ Approved  [] Denied
g - ' []Amended [] Tabled
Meeting Date: L1 Other

Attachments: [ Yes No

Originating Department:  Willmar Police Dept.

Agenda ltem: Authorize'establishing an internal city account for the Willmar Police Explorer Program

Recommended Action:
Recommend the city authorize an internal & separate account for the newly organized Willmar Police Explorer

Program, Herltage Bank requires authorization by a city committee to open this new account.

Background/Summary: The Willmar Police Department is organizing a Willmar Police Explorer group as an outreach
| program for young people, age 14 to'21, in the Willmar community. The Police Explorer program is a nationally

| established program under the Boy Scouts of America (Learning for Life)} to teach young people about law enforcement

- careers and build interaction between police and the commiunity.

The Willmar Police & Peace Officers Association has graciously donated $500 as start-up monies for the account. Funds
1 will be used for student uniforms, training equipment and other costs / supplies. The Police Explorer group will be getting
further funds through fundraising activities in the future.

In checking with the City of Willmar finance department, along with other police agencies that have Explorer programs,
they recommend a separate account to track finances. This would be an account separate from the regular Willmar Police

Department budget,

Alternatives:  Not authorize a separate account.

Financial Considerations: Finanhces from this account would not come from taxpayer {city) funds. Police Explorers
would conduct future fundraisers and solicit appropriate donations for future monies.

] . e /"«
| Preparer;  Chief Jim Felt Signature; e W
75 W

Comments:




