WILLMAR

City Office Building
Box 755
Wilmar, Minnescta 56201

J20-235-4984
FAX: 320-235-4917

FINANCE COMMITTEE MEETING

4:45

P.M. MONDAY, JUNE 11, 2012

CITY OFFICE BUILDING, CONFERENCE ROOM #1

Chair: Denis Anderson Members: Jim Dokken

Vice

1)
2)
3)

4)

9)

6)

.7)

Chair:  Rick Fagerlie Tim Johnson
AGENDA

Airport Crack Sealing — 2 Resolutions

Fire Depérthent Donations — 2 rResqutions
Deferred Assessment Ordinance - Motion
Budget Presentations

A. Administrator (Data Processing, Legal, & Mayor/Council)
B. Planning & Development
C. Finance

Reports

May LOST Financial
May CVB Financial
May WRAC-8 Financial
March Rice Trust

First Quarter Rice Trust

moow>

Miscellany
Adjourn

Wilimar

All-America City
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CITY COUNCIL AC
CITY OF WILLMAR, MINNESOTA [TY COUNCIL ACTION

REQUEST FOR COMMITTEE ACTION Date: June 18, 2012
Agenda Item Number: _| ] Approved [ Denied
) ] Amended [ ] Tabled
Meeting Date: June 11, 2012 ] Other

Attachments: Yes X No

Originating Department:  Airport

Action Requested: Re-designate Funds - Airport 2012 Capital Improvements

Guiding Principle: C.|.P. Amendment

Introduction: Request to re-designate funds in the Airport Capital Outlay Program

Background/Justification: The 2012 Airport Capital Outiay Program has $9,000 designated in Line 51 for
crack seal improvements and $50,000 to seed/sod the runway. Staff is requesting to re-designate $5,000 of
the runway funds to cover the additional costs of a professional services contract to provide design, bidding
and construction services to crack seal the runway. A work order for the improvements has been received
from Bolton and Menk, Inc.

Fiscal Impact: $5,000.00

Alternatives: N/A

Staff Recommendation: Adopt a resolution re-designating the money toward runway crack seal
improvements.

Reviewed by: Holly Wilson, Public Works Director

Preparer: Janell Sommers, Public Works Secretary Signatu% (/(%b
a /.
v

Comments:




CITY COUNCIL ACTION

Attachments: [XYes No

CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION Date: __June 18, 2012
, Agenda Item Number: __/ [] Approved  {] Denied
_ ] Amended [ ] Tabled
Meeting Date:____June 12, 2012 [] Other

Originating Department:  Airport

Action Requested: Work Order Approval for Crack Sealing at Airport

Guiding Principle: 5 year maintenance and rehabilitation plan from MN/Dot Airport Pavement Management
Report 2011.

Introduction: Last year the runway was inspected by MNDOT Aeronautics and a report submitted for repairs.

Background/Justification: Maintaining the runway and existing infrastructure is crucial to keep a safe and
functional airport not to mention meeting grant assurance requirements for maintaining the runway that was
built with federal and state funding. A work order has been received from Bolton and Menk, Inc. to design, bid
and provide construction services for the improvement.

Fiscal Impact: $13,442

Alternatives: Allow runway to deteriorate

Staff Recommendation: Approve the Mayor and City Administrator to sign the work order and proceed with
the project.

Reviewed by: Holly B. Wilson, P.E. City Engineer/Public Works Director

Preparer: Megan M. Sauer, AICP, Pianner/Airport Signature:
Manager (4\ o>
) /

Comments:




BMI Job No. T51.105032

WORK ORDERNO. 1
TO
PROFESSIONAL SERVICES CONTRACT
DESIGN, BIDDING, CONSTRUCTION SERVICES

FOR AIRPORT PAVEMENT IMPROVEMENTS (CRACK REPAIRS)

BETWEEN: The City of Willmar,

A Minnesota municipal corporation {(CLIENT)

AND: Bolton & Menk, Inc. {CONSULTANT)

EFFECTIVE May 23, 2012

DATE:

RECITALS

1. City owns and operates the Willmar Municipal Airport (John L. Rice Field) located in Willmar,
Minnesota.

2. This is Work Order No. 1 to the Professional Services Contract, between City and Bolton & Menk,
Inc. The Professional Services Contract effective April 23, 2012, is referred to herein as the
“Master Agreement”.

AGREEMENT

DESCRIPTION

The CONSULTANT agrees to provide Design, Bidding, Construction Services required for the Airport
Pavement Improvements at the Willmar Municipal Airport (herein referred to as the Project).

LA. BASIC SERVICES
For purposes of this Work Order, the Basic Services fo be provided by the CONTRACTOR are as follows:

Project Scope

Tt is understood that the City of Willmar desires to maintain and improve airport pavements at the Willmar
Municipal Airport. The project will include joint and crack sealing of the airfield pavements.

TASK 1. Design & Bidding Services

1. CONSULTANT will evaluate paved surface conditions and determine estimated quantity of crack
and joint sealing required.

2. CONSULTANT has included up to two (2) meetings with the CLIENT during the design &
bidding phase of the project.

3. CONSULTANT will coordinate with airport operations and prepare an overall construction
safety/operations plan to minimize interference with airport operations to the maximum extent
practical.

HAWILL\T51,105070%_New Project Folders AVN DESIGN\4_Desiga _Calculations\E_Quantities & Estimates\WIL Work Order 1_v1.doc Page 1



BMI Job No. T51.105032

4. Design Survey: CONSULTANT will obtain the engineering field surveys necessary as
information for completing the preliminary design and preparing detailed final design documents
for construction of the Project.

5. CONSULTANT will meet with the CLIENT to review the project scope and explain the design
recommendations. CONSULTANT will assist the CLIENT with selection of any design
alternatives to be incorporated into the final design of the Project.

6. Construction plans and documents will be prepared in general conformance with local
requirements and applicable Mn/DOT and FAA Standards.

7. CONSULTANT will review the final plans and specifications with the CLIENT at the 95% stages
of completion.

8. The CONSULTANT will complete a breakdown of quantities of construction. A cost estimate
will be prepared, based upon recent airport and municipal bidding prices for similar work.

9. CONSULTANT wilt prepare technical construction specifications based upon applicable
Mn/DOT and/or FAA standards.

10. Upon acceptance of the 95% stage documents by the CLIENT, CONSULTANT will prepare
complete plans, specifications and proposal forms for use by bidders in anticipation of soliciting
bids for construction of the Project in 2012.

11. The CONSULTANT will provide bid documents comprising the construction plans, construction
specifications, and construction contract in accordance with the requirements of the owner,
Mn/DOT, and the FAA.

12. Assist with preparing a “Request for Quotation” letter for the CLIENT to send out for construction
bids in accordance with the CLIENT’s bidding procedures. The CONSULTANT will notify the
State and the FAA of the project’s advertisement.

13. Provide project documents as necessary to obtain quotes.

14. Answer questions and provide technical advice to the potential bidders and the CLIENT
concerning the bid documents.

15. Prepare and issue one (1) addenda to the bid document recipients to clarify, modify, or correct the
bid documents prior to the bid letting date.

16. Assist with analyzing bids received by the CLIENT for completeness and accuracy and note any
omissions and discrepancies.

17. CONSULTANT will compile a bid summary comprising the results of the bids for distribution to
the bid document recipients and write a letter to the CLIENT recommending award of the
construction contract to the apparent low bidder based upon analysis of the bids received.

18. With concurrence of the CLIENT, Mn/DOT and the FAA, CONSULTANT will issue a written
notification to the successful bidder informing the bidder of the bid results.

19. CONSULTANT will prepare the Contract Documents and distribute.

TASK 2, Construction Services

This task covers the Construction Administration, Construction Observation, Construction Surveying
and Materials Testing services provided by the CONSULTANT, the scope of which includes the
following:

1. The CONSULTANT and CLIENT agree that construction engineering services furnished shall be
to the extent necessary to determine compliance with plans and specifications, including necessary
general supervision of Resident Project Representative Services authorized by the CLIENT.

2. The CONSULTANT shall attend and assist with the pre-construction conference to be attended by
the CLIENT, contractors and any affected utility companies.

t Folders AVN DESIGN\4_Design _Calculations\E_Quantities & Estimates\WIL Work Order 1_v1.doc Page 2
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BMI Job Ne. T51.105032

Nothing herein shall be construed as imposing upon the CONSULTANT's responsibility for the
construction means, methods, techniques, sequences, safety programs, and procedures used by
contractors.
It is agreed that the CONSULTANT is only required to provide Construction Staking services for
layout of the paint marking in this project, IF required.
The CONSULTANT agrees that Resident Project Representative services furnished under this
Contract shall be to observe the work and to determine compliance with the plans and
specifications, including representing the CLIENT in coordination of construction activities among
contractors and between contractors and utilities, and to accommodate the reasonable requirements
of the CLIENT on and around areas of construction.
When the CONSULTANT is on the site, documentation will be maintained regarding construction
progress and delays, quantities and percentages of work, tests performed, observations made and
work accepted, problems encountered and instructions given to contractors, field changes and
adjustments approved, and other records required or otherwise necessary to maintain a record of
the work.
The CONSULTANT agrees to provide Construction Administration Services that include, but are
not limited to the following:
a. Check construction activities to obtain compliance with plans and specifications.
b. Provide interpretation of plans and specifications.
¢c. Supervise and coordinate SUB-CONSULTANT contracts for ficld observation
and testing.
d. Review shop drawings and certificates submitted by contractors for compliance
with design concepts, as required by the applicable sections of the technical
specifications.
e. Review all final pay estimates and explanation of variation between Contract and
final quantities prepared by Resident Project Representative.
f. Review weekly progress reports as prepared by Resident Project Representative.
Prepare Field Orders, final Change Orders and make recommendations regarding
approval of Change Orders.
h. Review and evaluate “Contractor’s Request for Extension of Contract Time” and
submit recommendations to the CLIENT.
i. Meet with the CLIENT for consultation and advice during construction.
j.  Schedule final review of all contracts and send notifications. Attend final review
construction. Make recommendations for acceptance of work.
k. Monitor that all testing required by the specifications is performed. Review and
approve all materials reports prepared by the Resident Project Representative.
1. Certify that all project work completed under observation of the Resident Project
Representative is in Substantial compliance with the plans, specifications and
contract documents including any modifications by Change Order or otherwise,
that all required tests were performed, and that such work is recommended for
acceptance.
m. Prepare required documentation for the Project Close Out Report, including
weekly summaries, change orders, supplement agreements and testing result
summaries.
The CLIENT as part of this agreement authorizes periodic Resident Engineering Services and the
CONSULTANT agrees to provide a Resident Project Representative for periodic inspections,
materials acceptance festing, and staking services in the execution of the Construction Engineering
Services for the project work. The CLIENT and CONSULTANT agree that the CONSULTANT
may employ the Resident Project Representative on other work during periods of temporary job
shutdown when such services are not required by this project. Normally, the Resident Project

H:A\WILL\T51.105070%_New Project Folders AVN DESlGN\4_De5§n _Calculations\E_Quantities & Estimates\WIL Work Order 1_vl.doc Page 3




BMI Job No. T51.105032

Representative will give intermittent part-time service on this project when construction is in
progress to include temporary interruptions due to weather or mechanical failure.

Resident services shall include, but are not limited to the following:

a.

b.

For this Project, construction stakes are only required to layout pavement
markings, IF required.

Notify contractor of equipment and methods which do not comply with the
Contract requirements. The Resident Project Representative shall notify the
CLIENT in the event that the Contractor elects to continue the use of questioned
equipment and methods.

The Resident Project Representative shall monitor the contractor’s compliance
with the approved DBE plan (i.e., determine that the firms on the job are as stated
in the plan. Determine that the volume of work and equipment used complies
with the plan.). Report deviations to the CLIENT.

Coordinate with the TESTING SUB CONSULTANT to perform acceptance tests
required to be provided by the CLIENT in the construction contract documents.
Maintain daily records of the Contractor’s progress and activities during the
course of construction, to include progress of all work. These records document
work in progress, quality and quantity of materials delivered, test locations and
results, instructions provided the Contractor, weather, equipment use, labor
requirements, safety problems, and changes required.

Review menthly payroll reports of each contractor and subcontractor with the
CLIENT. Perform menthlyDBE-field-cheeks-and wage rate checks and
document. Retain all payroll reports on the project for review.

Measure and compute quantities of all materials incorporated in the work and
items of work completed, and maintain an item record account.

Prepare Periodic Cost Estimates and submit to the CLIENT.

Prepare field orders and change orders which include a cost estimate, cost/price
analysis and record of negotiations. Notify the Contractor that no work can start
until approved by the CLIENT.

Prior to the final review of the project, prepare and distribute to the Contractor
and CLIENT a semi-final punch list report including a list of uncompleted itemns.
When work included in a construction contract is complete, notify
CONSULTANT Project Management person to coordinate and schedule a final
inspection.

Perform other services as reasonably required by the CLIENT and as outlined in
the Contract Documents.

LB. ADDITIONAL SERVICES

Consulting services performed other than those authorized under Section LB. shall not be considered part
of the Basic Services and may be authorized by the CLIENT as Additional Services. Additional Services
consist of those services, which are not generally considered to be Basic Services; or exceed the
requirements of the Basic Services; or are not definable prior to the commencement of the project; or vary
depending on the technique, procedures or schedule of the project contractor. Additional services may
consist of the following:

H: \WILL\TSl 10507(]\_New Pro]ect Folders AVN DESIGN\4-_Dealgn _Galculations\E, Quantities & Estimates\WIL Work Order 1_vl.doc

Page 4



BMTI Job No. T51.105032

Periodic submittal of Credit Application for Grant Reimbursement Requests

Issuance of more than one (1) Addenda to bidding document recipients as a result of changes
requested by the CLIENT.

Services for full time inspection.

Attendance of additional meetings beyond those identified in the above scope.

All other services not specifically identified in Section LA.

IS

ok oW

LC. CONSIDERATION
The services described above in Section LA. BASIC SERVICES shall be provided as follows:

1. Design & Bidding Services $ 8,015 (Lump Sum)
2. Construction Services $ 5,407 (Hourly not to exceed)
TOTAL AUTHORIZED FEE $13422

Progress payments shall be made in accordance with the Attached Fee Schedule and Section III of the
Master Agreement.

ILD. SCHEDULE

TASK SERVICE DESCRIPTION DATE
1 Design & Bidding Assistance June, 2012
2 Construction Services Spring/Summer 2012

LE. AUTHORIZATION

City of Willmar, Minnesota Bolton & Menk, Inc.

Mr. Frank Yanish Mayor Ronald A. Roetze],i{E
Principal

Ms. Charlene Stevens City Administrator

HAWILL\T51.105070%_New Project Folders AVN DESIGN\4_Design _Calculations\E_Quantities & Estimates\WIL Worl Order 1_vl.doc Page 5



, CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA
_ REQUEST FOR COMMITTEE ACTION Date: _May 7, 2012
- Agenda Item Number: _ | (] Approved  [] Denied
- [] Amended [] Tabled
‘ Meeting Date: 4/23/12 [] Other

Attachments: Yes [ ] No

Originating Department:  Fire

Action Requested:
Accept a $75 donation to the Fire Department and adjust the 2012 operating budget accordingly.

Guiding Principle:
Notification to Council of donation received.

Introduction:
The Willmar Fire Department has received a donation of $75 from ACGC Public Schools.

Backgrodnleustification:
The Willmar Fire Department has received a $75 donation from ACGC Schools. These dollars were earned
during the i3 at MTC Conference on April 14, 2012. Staff asks Council to accept this donation and have the

Fire Department's 2012 operating budget adjusted accordingly.

Fiscal Impact: Adjust the Fire Department 2012 operating budget by $75

Alternatives: N/A

Staff Recommendation: Accept the donation and adjust the Fire Department 2012 operating budget
accordingly.

Reviewed by:

Preparer: Marv Calvin, Fire Chief Signature:

Comments:




CITY COUNCIL ACTION

CITY OF WILLMAR, MINNESOTA
REQUEST FOR COMMITTEE ACTION Date: _ May 7, 2012
' Agenda Item Number: __| [] Approved  [] Denied
. [] Amended [] Tabled
/4 Meeting Date: 4/23/12 ] Other

Attachments: Yes [] No

Originating Department:  Fire

Action Requested:
Accept an $812.15 donation to the Fire Department and adjust the 2012 operating budget accordingly.

Guiding Principle:
Notification to Council of donation received.

Introduction:
The Willmar Fire Department has received a donation of $812.15 from Minnwest Technology Campus.

Background/Justification:
The Willmar Fire Department has received an $812.15 donation from Minnwest Technology Campus. These
dollars were earned during the i3 at MTC Conference on April 14, 2012. Staff asks Council to accept this

' donation and have the Fire Department’s 2012 operating budget adjusted accordingly.

Fiscal Impact: Adjust the Fire Department 2012 operating budget by $812.15

Alternatives: N/A

Staff Recommendation: Accept the donation and adjust the Fire Department 2012 operating budget
accordingly.

Reviewed by:

Preparer: Marv Calvin, Fire Chief Signature:

Comments:
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CITY OF WILLMAR, MINNESOTA CITY COUNCIL ACTION

REQUEST FOR COMMITTEE ACTION Date: June 18, 2012
Agenda Item Number: [J Approved  [] Denied
Meeting Date: June 11, 2012 %grt\;zr:ded ] Tabled
Attachments: _X Yes ___No

Originating Department:  City Clerk-Treasurer

Action Requested: Motion to Set a Hearing Date for July 2, 2012

Guiding Principle:  Willmar Municipal Code Section 5-89

Agenda Item: Consideration of Adopting Deferred Assessment Ordinance

Background/Justification: For years the City has offered deferred assessments to qualifying Senior Citizens
and Disabled Homeowners. Our City Attorney tells us this option to allow these deferments need to be
adopted in Ordinance Form. ‘

Fiscal Impact: Individual deferments vary by homeowner parcel but bond payments must be made from the
excess interest rate charged.

Alternatives: Discontinue offering Senior Citizen or Disabled Citizen deferments

Staff Recommendation: Set a hearing date for the Ordinance

Preparer: City Clerk-Treasurer Signature: /W

(o /




ORDINANCE NO.

AN ORDINANCE CREATING A NEW CHAPTER 5,
ARTICLE V, SPECIAL ASSESSMENTS

The City Council of the City of Willmar hereby ordains as follows:

SECTION 5-88. IMPROVEMENT COSTS ELIGIBLE FOR SPECIAL ASSESSMENT.

All costs related to public improvements are eligible for special assessment against real property
in the city to the greatest extent authorized by Minn, Stat. ch. 429 and other state and local laws
and regulations. Costs may include, but are not limited to, the cost of all necessary site
preparation, construction, and restoration work, plus engineering, legal, administrative, financing
and other contingent costs, including acquisition of right-of-way and other property.

SECTION 5-89. DISCRETIONARY DEFERMENT.

(a)

In certain limited circumstances, the Council has discretion to defer special
assessments for future collection. In these circumstances, assessments are adopted
and certified to the county auditor but are not collected until a specified time or
until the occurrence of a specified event, All deferred assessments constitute liens
on the property assessed until the assessments are paid. The Council shall
determine, by ordinance or resolution, the amount of interest on deferred
assessments and (1) whether it must be paid annually during the period of
deferment at the same times as the principal installments would have been
payable if not deferred, or (2) whether interest for the period of deferment should
be added to the principal amount of the assessment when it becomes payable, or
(3) whether, if so provided in the resolution levying the assessment, interest
thereon to December 31 of the year before the first installment is payable will be
forgiven.

There are two types of discretionary deferrals:

1. Senior citizen, disability, active military service, and other hardship
deferrals. The Council may defer special assessments for certain senior
citizens, people with disabilities, and members of the military, as allowed

by Minn, Stat. §§ 435.193 to 435.195 and subject to the following rules.

a. The Council may, in its discretion, defer the payment of special
assessments against any homestead property if:

(D It is owned by a person 65 or older; or

(2) It is owned by a person who is retired by virtue of a
permanent and total disability; or



3) It is owned by a member of the Minnesota National Guard
or other military reserves who has been ordered into active
military service; or

(4)  There is a hardship on the basis of exceptional and vnusual
circumstances not covered by other standards and
guidelines, where the determination is made in a
nondiscriminatory manner and does not give the applicant
an unreasonable preference or advantage over other
applicants;

provided that, in each such case, the Council has determined that it
would be a hardship for the owner to make the payments. Under
subsection 4 above, the Council may limit the deferment to one
year or to a limited period of years, and may require regular
verification by the applicant of the continuation of the exceptional
and unusual circumstances that justify the deferment.

If an applicant for deferral falls into one of the foregoing
categories, hardship shall be determined based upon the applicant
meeting one or more of the following conditions:

(1) Gross household income is at or under United States
Department of Housing and Urban Development (HUD)
low income limits, adjusted for the year and household
size.

(2)  Unusually high medical expenses relative to income.

3 Other conditions found by the Council to justify deferment.
Except as otherwise expressly determined by the Council in the
resolution approving deferment, a hardship deferment ends and all
accumulated amounts (including applicable interest, if any)

become due:

(1)  Upon the death of the owner if the spouse is not otherwise
eligible for deferment;

(2) Upon the sale, transfer or subdivision of any part of the
property;

(3)  Upon loss of homestead status; or



4) Upon the Council's determination that immediate or partial
payment would impose no hardship.

2. Unimproved property. The Council may, in its discretion, defer special
assessments against unimproved property as allowed by Minn. Stat. §
429.061, subd. 2. Payment of the first installment of any assessment levied
upon unimproved property may, in the Council's discretion, be deferred
until a designated future year or until the platting of the property or the
construction of improvements thereon, upon such terms and conditions
and based upon such standards and criteria as may be provided by
resolution of the Council. When such an assessment becomes payable, it
must be divided into a number of installments such that the last installment
thereof will be payable not more than 30 years after the levy of the
assessment.

(b)  Procedure. A person seeking deferment must be the owner of the property, and
shall make application to the City Clerk on forms prescribed by the City. An
application shall be made not later than October 1 in the year the assessment was
adopted. The city administrator or his/her designee shall review applications for
deferral of special assessments to determine eligibility under this section and shall
make a written report to the Council not later than October 15 in the year the
assessment was adopted. The report shall contain a recommendation on whether
the deferment should be granted, and a recommended interest rate on any deferred
assessment. A copy of the report shall be mailed to or given to the applicant by
the City Clerk. The Council shall make the final determination on whether to
grant a deferment not later than October 21. If a deferment is granted, the City
Clerk shall make the proper cettification to the County Recorder which shall set
forth the amount of the assessment and the amount of interest, if any, pursuant to
Minn. Stat. § 435.194.

Passed by the City Council of the City of Willmar this ___ day of , 2012,

ATTEST:

Kevin Halliday, City Clerk Frank Yanish, Mayor
VOTE: AHMANN ANDERSON CHRISTIANSON
DEBLIECK DOKKEN FAGERLIE JOHNSON REESE

EFFECTIVE DATE: This Ordinance shall be effective from and after its adoption and second
publication.



This Ordinance introduced by Council Member:

This Ordinance introduced on:

This Ordinance published on:

This Ordinance given a hearing on:

This Ordinance adopted on:

This Ordinance published on:
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CITY

City of Willmar
Local Option Sales Tax
Balance Sheet As of May 31,
As of 06/05/12

Assets
Cash
Investments
Taxes Receivable
Due From C.P.-Airport
Interest Receivable

OF WILLMARFINANCE DEPT

2012

$2,083,160.67
4,625,695.41

336.45

Total Assets

$6,709,192.53

Liabilities
Due to C.P. LOST
Due to Other Governmental Units

Total Liabilities

Fund Balance
Restricted Fund Balance
Restricted Fund Balance - LOST
Restricted Fund Balance - EDA
Assigned Fund Balance

3,636,445.53
3,072,747.00

Total Fund Balance

6,709,192.53

Total Liabilities and Fund Balance

$6,709,192.53

Wiltmar

118

2005



CITY OF WILLMARFINANCE DEPT

City Of Willmar
Local Option Sales Tax
Comparative Income and Expense Statement
For the Period Ending May 31, 2012

(As of 06/05/12)
Budget 2012 Actual 2011 Actual
Revenues
Sales/Use Tax $ 1,800,000.00 $ 393,351.75 $ 353,175.09
Excise Tax 50,000.00 16,620.00 17,970.00
interest Earnings 75,000.00 27,510.38 7,978.04
Market Value Adjustment - 3,594.93 361.56
Refunds/Reimbursements - 160.00 -
Transfer In - C.P. Airport - - -
Total Revenues $ 1,925,000.00 $ 441,237.06 $  379,484.69
Expenditures _
Other Charges $ - $ 5,569.08 $ 3,363.99
Transfer Out - Industrial Dev. 5,868,889.00 - -
Transfer Out - C.P. 2010 - - -
Refunds/Reimbursements - 160.00 -
Market Value Adjustment - 9,305.84 16,574.81
Total Expenditures $ 5,868,889.00 $ 15,034.92 $ 19,938.80
Net Income {Loss) $ (3,943,889.00) $ 426,202.14 $ 359,545.89
Fund Balance January 1 6,282,990.39 6,282,990.39 2,416,756.29
Prior Period Adjustment - - -
Fund Balance May 31 $ 2,339,101.39 $ 6,709,192.53 $ 2,775,302.18

* Indicates Over Budget

Willmar
i
Wi

2605



CITY OF WILLMARFINANCE DEPT

City of Willmar
Local Option Sales Tax Capital Projects Fund
Balance Sheet As of May 31, 2012
(As of 06/05/12)

Assets
Cash _ $ 16,683.06
Due From LOST Special Revenue Fund -
Due From Other Governmental Units -

Total Assets $ 16,683.06

Liabilities _
Deferred Revenue $ -
Total Liabilities -

Fund Balance

Designated - Civic Center Connection 3,675.14
Assigned Fund Balance 13,007.92
Total Fund Balance 16,683.06

Total Liabilities and Fund Balance $ 16,683.06

Wilimar

pasyet
L[

2005



CITY OF WILLMARFINANCE DEPT

City Of Willmar
Local Option Sales Tax Capital Projects Fund
Comparative Income and Expense Statement

For the Period Ending May 31, 2012
(As of 06/05/12)

Budget 2012 Actual 2011 Actual

'Revenues
Interest Earnings $ - $ - $ -
Refunds & Reimbursements - - -
Transfer In - L.O.S.T. - - .

Total Revenues $ - $ - $ -

Expenditures
Airport Development $ - $ - $ -
Industrial Park Development - 1,454.00 * -
Civic Center Annex - - .
Land Development - - -
Bike Path Projects - - -

Total Expenditures $ - $ 1,454.00 $ -

Net Income (Loss) $ - $ (1,454.00) $ -
Fund Balance January 1 18,137.06 18,137.06 {(48,621.94)
Prior Period Adjustment - - -

Fund Balance May 31 $ 18,137.06 $ 16,683.06 $ (48,621.94)

* Indicates Over Budget

Wilimar



City of Willmar
CONVENTION & VISITORS BUREAU
Balance Sheet as of May 31, 2012

(As of 06/05/12)
Assels
Cash $ (8,323.56)
Petty Cash 50.00
Investments ' 202,725.94
Taxes Receivable -
Accounts Receivable -
Prepaid Expenses 13,429.15
Interest Receivable 20.32
Total Assets $ 207,901.85
Liabilities
Accounts Payable $

Due to General Fund -
Due to Capital Improvements -

Total Liabilities -

Fund Balance

Restricted Fund Balance - CVB 13,319.41
Committed Fund Balance - CVB 31,193.62
Assigned Fund Balance - Petty Cash/CVB 50.00
Assigned Fund Balance - CVB 163,338.82
Total Fund Balance 207,901.85
Total Liabilities & Fund Balance $ 207,901.85

Willmar

Prarafioned



City of Willmar
CONVENTION & VISITORS BUREAU
COMPARATIVE INCOME STATEMENT
For the Period Ending May 31, 2012

(As of 06/05/12)
Budget 2012 Actual 2011 Actual
Lodging Receipts $ 140,000.00 $ 4232249 $ 4290475
State Tourism Grant - 4,92216 * 6,462.36
Kandiyohi County 15,000.00 - -
Kandiyohi Co. Tourism Phone Reim 1,000.00 - -
Kandiyohi Co. Tourism Partnerhip 34,000.00 34,000.00 34,000.00
Advertising Sales 4,000.00 2,653.50 -
Miscellaneous - - 170.00
Interest Earnings 6,000.00 1,322.90 928 .46
Market Value Increase {(Decr) - 17682 * 49.13
Refunds & Reimbursements - 73351 * 428.40
Total Revenues : 200,000.00 86,130.38 84'944:1 o}
Expenditures
Operating
Full Time Exec Director Salary 81,000.00 22,708.18 23,133.68
Temporary Employee Salaries - -
Benefits and Taxes 16,000.00 5,446.99 5,851.71
Office Supplies/Copies 2,800.00 705.81 996.13
Small Tools - - -
Postage 1,100.00 496.62 53.83
Mtce. of Equipment 1,000.00 - -
General Supplies 1,800.00 350.92 250.00
Telephone/Fax 3,900.00 1,432.19 694.29
Printing & Publishing 2,000.00 90.84 243.44
Travel/Lodging/Dues 4,700.00 1,704.95 1,837.57
Mtce. of Equipment - - -
Other Services - 42116 * -
Rents 8,000.00 2,506.44 2,506.44
Insurances & Bonds 350.00 3ss500 * 330.00
Awards & Indemnities 200.00 25650 * 456.50
Subscription/Membership 1,500.00 48841 * 448,52
Professional Services 2,400.00 2,098.00 1,800.00
Advertising/Marketing - . -
Other Charges
Contingency Fund 5,300.00 4,049.62 -
City Transfer (5%} 7,000.00 - -
Transfer Out Capital Improvement - - -
Refunds and Reimbursements - 22983 -~ 410.00
Market Value Adjustment - 461.18 ~ 2,119.63
Tourism Expenses 34,000.00 18,317.90 12,442.52
Ad Development & Revisions 250.00 - -
Conference & Convention 21,000.00 6,213.40 8,081.87
Group Tour Promotions 2,000.00 1,972.00 2,457.00
Leisure Travel 21,000.00 14,352.89 2,756.10
Fall/Winter Promotions 6,000.00 448,75 463.38
Spring/Summer Promotions - - -
Special Projects 7,000.00 1,250.00 1,250.00
Strategic Marketing 6,000.00 - 2,926.15
Total Expenditures 238,400.00 86,150.68 71,506.76
Net Income (Loss) {39,400.00) (20.30) 13,437.34
Fund Balance January 1 207,922.15 207,822.15 211,651.32
Prior Period Adjustment -
Fund Balance May 31 $ 168,522.15 $ 207,901.85 $ 225,088.66

* Indicates Over Budget



WILLMAR

Finance

$  (1,473.49)

City of Willmar
W.R.AC-8
Balance Sheet as of May 31, 2012
(As of 06/05/2012)
Assets
Cash
Investments

Taxes Receivable
Accounts Receivabie
Prepaid Expenses
Interest Receivable

Total Assets

Liabilities
Accounts Payable
Accrued Wages Payable
Due to S.A.B.F. 2011
Due to Capital Improvements Fund

Total Liabilities

Fund Balance
Restricted Fund Balance
Committed Fund Balance
Assigned Fund Balance

Total Fund Balance

Total Liabilities & Fund Balance

222,812.05

1,777.69
47.39

$ 223,163.64

1,777.69
39,701.00
181,684.95

223,163.64

$ 223,163.64




CITY OF WILLMAR
W.R.A.C.-8
COMPARATIVE INCOME STATEMENT
For the Period Ending May 31, 2012
(As of 06-05-12)

Budget 2012 Actual 2011 Actual
Franchise tees $ 225,000.00 $ 56,491.55 $ 57,946.60
Interest Earnings 12,000.00 3,188.96 1,744.59
Sale of Materials - 69.85 * 82.89 *
Market Value Increase - 45157 * 88.43 *
Refunds/Reimbursements - - -
Telephone Reimbursement - 1580 * 1412 *
Miscellaneous - - -
Total Revenues 237,000.00 60,217.73 59,876.63
Expenditures
Operating
Full Time Salaries 76,968.00 28,500.03 27.342.00
Qvertime Salaries 5,000.00 1,148.65 621.86
Temporary Salaries 5,700.00 4,731.00 3,528.00
Benefits and Taxes 44,315.00 18,757.05 16,612.02
Office Supplies/Copies 950.00 19.09 27.96
Small Tools 3,400.00 1,012.33 2,716.68
Postage 100.00 3.78 27.09
Mice. of Equipment 200.00 B6.70 29226 *
Mice. of Structures 400.00 4.54 -
Mtce. Of Other Improvements - - -
Subsistence of Persons £0.00 - -
Cleaning & Waste Removal - - -
General Supplies 2,900.00 640.52 976.87
Telephone/Fax 1,200.00 518.30 639.92
Printing & Publishing - - -
Utilities 4,200.00 2,017.39 2,183.22
Travel/Lodging/Dues 2,500.00 1,506.48 614.74
Mtce. of Equipment 1,400.00 445.00 178.50
Mtce. of Structures 500.00 228.14 -
Subsistence of Persons - - -
Cleaning & Waste Removal 560.00 151.44 280.73
Other Services 75.00 - 24000 *
Rents 800.00 480.00 -
Insurances & Bonds 300.00 - -
Awards & Indemnities - - 4000 *
Subscription/Membership 2,500.00 - 688.44
Licenses and Taxes - 5000 * 5000 *
Professional Services - - -
Advertising 1,000.00 - -
Other Charges - - -
Buildings & Equipment -
Furniture & Equip 15,995.00 - -
Transfer Out-Capital Improve - - -
Transfer Out-General Fund 75,000.00
Refunds/Reimbursements - - -
Market Value Adjustment - 1,177.02 * 3,060.20 *
Total Expenditures 246,043.00 61,477.41 61,220.49
Net Incorne (Loss) (9,043.00) {1,259.68) {(1,343.86)
Fund Balance January 1 224,423.32 204,423.32 482,243.53
Prior Period Adjustment - - -
Fund Balance May 31 $ 215,380.32 $ 223,163.64 $ 480,6899.67

* Indicates Over Budget
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