FINANCE

WILLMAR

FINANCE COMMITTEE MEETING
4:45 P.M., MONDAY, OCTOBER 8, 2012
CITY HALL CONFERENCE ROOM #1

Chair:

Denis Anderson Members:

Vice Chair:  Rick Fagerlie

5)
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AGENDA

Public Comment
Rice Hospital 5-Year Financial Plan - Information
West Central Industries — Information

Reports

A. 09/30/12 LOST

B. 09/30/12 WRAC-8 -
C. 09/30/12 CVB

Future Meeting Agendas
A. October 22™
HRA Budget Presentation

Fund Balance
B. November 26t

City Office Building
Box 755
Wilimar, Minnesota 56201

320-235-4984
FAX: 320-235-4917

Jim Dokken
Tim Johnson

Rice Memorial Hospital Budget Presentation

MUC Budget Presentation
Miscellany
Adjourn
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To: City of Willmar Finance Committee

T T T TR C R T T 4 s

From: Michael Schramm
Bill Fenske
Date: October 4, 2012
Subject: 5-Year Financial Plan

Attached you will find the 2012 5-year Financial Plan projecting through 2017. The
Plan’s purpose is to set financial targets for the next five years with specific balance shect
and profitability targets along with projected capital expenditures. The attached Financial
Plan is summarized for presentation purposes, however, if you would desire further
detail; please feel free to request this at any time. This Plan was reviewed and approved
by the Rice Memorial Hospital Board of Directors at its August 15, 2012 meeting.

The financial statements that are shown in the Plan are as follows:

Major Assumptions 2013-2017
Capital Plan 2011-2017 .
Balance Sheet 2011-2017
Statement of Operations 2011-2017
Cash Flow Statement 2012-2017
Key Financial Indicators 2011-2017
Key Statistical Indicators 2011-2017

There are numerous assumptions that are critical in building a financial plan. Some of
the major assumptions are as follows:

Key Indicator Assumption

Inpatient Activity -3.0% annual decrease

Outpatient Activity 1.0% annual increase

Resident Activity 70.0 during construction; 73.5 thereafier

Home Medical Activity 15% sales increase 2013; 10% thereafter

Hospital Revenues 3% annual price increase; 1.2% net patient revenue increase
Salary per FTE Hospital 2.5% annual increase including steps

Care Center 2.5% annuval increase including steps
Home Medical 2.5% annual increase

Productivity Hospital 3.0% improvement in 2013; 1.0% improvement in 2014; 0.0%
thereafter

Care Center 1.0% improvement in 2013; (.5% improvement thereafter
Home Medical 5.0% annual improvement

Other expenscs Low inflation estimaies

Capital Expenditures 110%-115% of equipment depreciation expense - Routine
$5.5M - Care Center renovation

$10.0M — Hospital project =
$1.75M - Home Medical store construction/renovations ;

Debt Activity $13.3M new debt

Care Center Donations $1.0M donations 7

Programs & Services No new or enhanced services

e



The critical decision point is to understand how these assumptions will affect operating
performance and ultimately the Key Financial Indicators. The Operating Margin
{enhanced by non-operating activity) indicator is what drives Rice’s financial
performance goals. As Rice is able to improve its financial performance and enhance its
balance sheet; this will provide strategic opportunities that will enhance Rice’s financial
position.

There are many ways of achieving the financial targets through changes in volume,
prices, and/or expenses. This Financial Plan assumes a 3.0% decrease in Hospital
inpatient activity and a modest 1.0% increase in outpatient activity; 3% Hospital price
increases with 1.2% net patient revenue increases; and various aggressive expense
changes. Management has the greatest control over expenses and because of this, the
Financial Plan and its success is driven by Management’s ability to control and/or reduce
expenses.

The Key Financial Indicators are also driven by assumptions, but are mainly driven by
operating performance. It is critical that Rice set financial targets that achieve and/or
exceed industry benchmarks. If it is unrealistic that Rice would achieve the benchmark
then it is critical that Rice makes substantial improvement and progress toward the
benchmark. As a result, the following are baseline targets set by Management for the
next five years:

Operating Margin ~ 2.0% floor

Debt/Cap Ratio 45.0% ceiling

Days of Cash 10-12 day annual increase

Cash to Debt 100% by 2017

This Financial Plan is date sensitive meaning that the Plan is an estimate or road map as
of the date of the presentation. As new or enhanced programs and services are
considered, a financial analysis will be completed for each initiative showing the
financial impact of the initiative on the most current 5-Year Financial Plan. Once the 5-
year Financial Plan is presented and approved, that will determine the target for the next
year’s annual budget as well as the road map for future years. It is expected that the 5-
Year Financial Plan will be updated subsequent to the strategic planning process.
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City of Willmar

Local Option Sales Tax

CITY OF WILLMARFINANCE DEPT

Balance Sheet As of September 30, 2012

As of 10/05/12

Assets
Cash
Invesiments _
Taxes Receivable
Due From C.P.-Airport
Interest Receivable

Total Assets

Liabilities
Due to C.P. LOST _
Due to Other Governmental Units

Total Liabilities

‘Fund Balance
Restricted Fund Balance _
Restricted Fund Balance - LOST
Restricted Fund Balance - EDA

Total Fund Balance

Total Liabilities and Fund Balance

$ 3,204.88
7,688,606.31

$7,691,811.19

7,691,811.19

7,691,811.19

$7,691,811.19
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CITY OF WILLMARFINANCE DEPT

City Of Willmar _
Local Option Sales Tax
Comparative Income and Expense Statement
For the Period Ending September 30, 2012

* Indicates Over Budget

(As of 10/05/12)
Budget 2012 Actual 2011 Actual
Revenues

Sales/Use Tax $ 1,800,000.00 $ 902,359.23 950,470.31
Excise Tax 50,000.00 31,800.00 34,480.00
Interest Earnings 75,000.00 66,062.78 38,933.90
Market Value Adjustment - 17,268.20 - 60,973.95

Refunds/Reimbursements - 160.00 -

Transfer In - C.P. Airport - 330,716.00 -
' Total Revenues $ 1,925,000.00 $ 1,438,366.21 1,084,868.16

Expenditures

- QOther Charges $ - 3 16,317.20 11,311.68

Transfer Out - Industrial Dev. 5,868,889.00 - -

Transfer Out - C.P. 2010 - - -

Refunds/Reimbursements - 160.00 -
Market Value Adjustment - 13,068.21 17,056.01
Total Expenditures $ 5,868,889.00 $ 29.545.41 28,367.69.
Net Income (Loss) $ (3,943,889.00) $ 1,408,820.80 1,056,500.47
Fund Balance January 1 6,282,990.39 6,282,990.39 2,416,756.29

Prior Peried Adjustment - - -
Fund Balance September 30 $ 2,339,101.39 $ 3,473,256.76

Witimar
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CITY OF WILLMARFINANCE DEPT

City of Wilimar
Local Option Sales Tax Capital Projects Fund
Balance Sheet As of September 30, 2012
- (As of 10/05/12) .

Assets
Cash
Due From LOST Special Revenue Fund
Due From Other Governmental Units -

Total Assets $  16,075.06

16,075.06

© &

Liabilities :
Deferred Revenue $ -
Total Liabilities -

Fund Balance

Designated - Civic Center Connection 3,675.14
Assigned Fund Balance 12,399.92

Total Fund Balance 16,075.06

Total Liabilities and Fund Balance $ 16,075.06

Witimar
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CITY OF WILLMARFINANCE DEPT

City Of Willmar

Ay

P PR

T e

Local Option Sales Tax Capital Projects Fund
Comparative Income and Expense Statement
For the Period Ending September 30, 2012

(As of 10/05/12)
| Budget 2012 Actual 2011 Actual
Revenues
Interest Earnings $ - $ - $ -
Refunds & Reimbursements - - -
Transfer In - L.O.S.T. : - ' - -
Total Revenues 8 - $ - 8 -
Expenditures
Airport Development $ - $ - $ -
Industrial Park Development - 2,062.00 * -
Civic Center Annex - - -
Land Development - ' - -
Bike Path Projects - - -
Total Expenditures $ - $ 2,062.00 $ -
Net Income (Loss) $§ - $ (2,062.00) $ -
Fund Balance January 1 18,137.06 18,137.06 (48,621.94)
Prior Period Adjustment - : - . -
Fund Balance September 30 $ 18,137.06 $ 16,075.06 $ (48,621.94)
* Indicates Over Budget
Willmar
Exeazd
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WILLMAR

Finance

$ (4,512.30)

City of Willmar
W.RAC-8
Balance Sheet as of September 30, 2012
(As of 10/05/2012)
Assets
Cash
Investments

Taxes Receivable
Accounts Receivable
Prepaid Expenses
Inierest Receivable

Total Assets

“Liabilities
Accounts Payable
Accrued Wages Payable
Due to S.A.B.F. 2011
Due to Capital Improvements Fund

Total Liabilities

Fund Balance
Restricted Fund Balance
Committed Fund Balance
Assigned Fund Balance

Total Fund Balance

Total Liabilities & Fund Balance

239,226.90

$ 234,714.60

1,777.69

39,701.00
193,235.91

234,714.60

$ 234,714.60
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CITY OF WILLMAR
W.R.A.C.-8
COMPARATIVE INCOME STATEMENT
For the Period Ending September 30, 2012
(As of 10-05-12)

Budget 2012 Actual 2011 Actual

rranchise Fees $ 225,000.00 $ 113,046.14 $ 115,682.86
Interast Earnings 12,000.00 4,380.70 6,963.18
Sale of Materials - 69.85 * ©132.25
Market Value Increase - 1,007.94 * 10,614.64 -
Refunds/Reimbursemeants - - -
Telephong Reimbursement - 1580 ~ 15.64
Miscellangous - - -

Total Revenues 237,000.00 118,520.43 133,408.57

Expenditures
Operating

Full Time Salaries 76,968.00 49,460.03 51,949.80
Overtime Salaries 5,000.00 1,687.08 1,439.17
Temporary Salaries 5,700.00 8,182.00 ~ 7,5616.00
Benefits and Taxes 44 315.00 31,221.57 33,641.17
Office Supplies/Copies 950.00 68.36 288.74
Small Tools 3,400.00 1,756.02 3,031.68
Postage ) 100.00 a78 41.28
Mtce. of Equipment 200.00 1,061.70 * 314.70
Mtce. of Structures 400.00 84420 * 318.46
Mice. Of Other Improvements .- - -
Subsistence of Persons 80.00 - -
Cleaning & Waste Removal - - : -
General Supplies ‘ 2,900.00 918.09 3,100.64
Telephone/Fax 1,200.00 91117 1,336.03
Printing & Fublishing - - -
Utilities 4,200.00 434180 * 4,100.93
Travel/Lodging/Dues 2,500.00 1,854.49 1,926.89
Mtce. of Equipment 1,400.00 795.00 653.29
Mice. of Structures 500.00 528,14 * 353.75
Subsistence of Persons - - -
Cleaning & Waste Removal 560.00 321.37 476.15
Qther Services 75.00 - 240.00
Rents 800.00 480.00 320.00
Insurances & Bonds 3006.00 300.06 * 217.00
Awards & Indemnities - - ‘ 40.00
Subscription/Membership 2,500.00 1,76019 2,249.92
Licenses and Taxes - 5000 * " 50.00
Professional Services - - -
Advertising 1,000.00 365.56 270.75
Other Charges - - -
Buildings & Equipment -
Furniture & Equip 15,895.00 - -

" Transfer Qut-Capital Improve - - -
Transfer Out-Genaral Fund 75,000.00 - -
Refunds/Reimbursements - - -
Market Value Adjustment - 1,31854 * 4,047.30

Total Expenditures 246,043.00 108,229.15 117,923.55
Net Income (Loss) (9,043.00) 10,291.28 15,485.02
Fund Balance January 1 224,423.32 224,423.32 480,079.27

Prior Period Adjustment - -

Fund Balance September30 $ 215,380.32 $ 234,714.60

* Indicates Over Budget

$ 495,564.29
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City of Willmar
CONVENTION & VISITORS BUREAU
Balance Sheet as of September 30, 2012

(As of 10/04/12)
| Assets , ‘ ,
Cash $ 7,36824
Petty Cash 7 50.00
Investments ' : 177,020.46

Taxes Receivable -
Accounts Receivable : -
Prepaid Expenses 9,319.17
Interest Receivable -

Total Assets  $ 193,757.87

Liabilities ‘
. Accounts Payable $ -
Due to General Fund . -

Due to Capital Improvements ' _ -
' Total Liabilities -

Fund Balance

Restricted Fund Balance - CVB. ' 9,319.17
Committed Fund Balance - CVB - 31,193.62
Assigned Fund Balance - Petty Cash/CVB 50.00
Assigned Fund Balance - CVB 153,195.08
' Total Fund Balance 193,757.87
Total Liabilitles & Fund Balance $ 193,757.87

Willmar



Lodging Receipts
State Tourism Grant
* Kandiyohi County

Kandiyohi Ca. Tourism Phone Reim
Kandiyohi.Co. Tourism Partnerhip

Advertising Sales
Miscellaneous
Interest Earnings

City of Wilimar
CONVENTICN & VISITORS BUREAU

COMPARATIVE INCOME STATEMENT

For the Period Ended September 30, 2012
{(As of 10/04/12)

Market Value increase (Decr) -
Refunds & Reimbursements oot

Total Revenues

Expenditures
Operating

Full Time Exec Director Salary

Temporary Employee Salaries -

Benefits and Taxes
Office Supplies/Copies
Small Tools

Postage

Mtce. of Equipment
General Supplies
Telephone/Fax
Printing & Publishing
Travel/Lodging/Dues
Mtce. of Equipment
Other Services

Rents

Insurances & Bonds
Awards & Indemnities
Subscription/Membership
"Professional Services
Advertising/Marketing
Other Charges

Contingency Fund

City Transfer (5%)

Transfer Out Capital Improvement -
Refunds and Reimbursements -

Market Value Adjustment
Tourism Expenses
Ad Development & Revisions
Canference & Convention
Group Tour Promotions
Leisure Travel
FallAWinter Promotions
Spring/Summer Promotions
Special Projects
Strategic Marketing

Total Expenditures
Net Income (Loss)

Fund Balance January 1
Prior Period Adjustment

Fund Balance September 30

* Indicates Over Budget

Budget 2012 Actual 2011 Actual
$ 140,000.00 $ 110,340.03 $ 107,204.53
- 482216 * 6,462.36
15,000.00 - -
1,000.00 - -
34,000.00 34,000.00 34,000.00
4,000.00 2,653.50 -
- 1,105.00 * 233.95
6,000.00 2,328.62 3,183.88
' 57847 * 4,630.06
- 242455 * 1,058.68
200,000.00 158,352.33 156,863.46
- 81,000.00 45,720.99 47.090.51
' - 1,762.91
19,000.00 10,370.47 10,689.01
2,900.00 1,887.19 1,572.05
- 75159 * 483.18
1,100.00 830.12 126.64
1,000.00 - 52.50
1,800.00 35092 2,338.72
3,800.00 2,948.73 2,219.58
2,000.00 1,453.70 £668.80
4,700.00 4,608.33 3,605.33
- 677.92 * 196.49
8,000.00 5,012.88 5,012.88
350.00 35500 * 330.00
200.00 25650 * 456.50
1,5600.00 1,562.19 * 2,752.78
2,400.00 2,588.00 * 2,050.00-
5,300.00 4,105.07 12.50
7,000.00 - -
3932 * 410.00
- 569.31 * 2,158.82
34,000.00 37,23844 * 29,142.70
250.00 - -
21,000.00 14,049.54 14,548.11
2,000.00 1,872.00 3,072.46
21,000.00 125,165.25 * 8,614.57
6,000.00 2,368.63 1,560.32
7,000.00 4,500.00 4,250.00
6,000.00 3,123.52 5,326.15
239,400.00 172,516.61 151,491.51
(39,400.00) (14,164.28) 5,371.95
207,922.15 207,922.15 211,651.32
$ 168,522.15 $ 193,757.87 $ 217,023.27
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