Finance Committee Meeting

" ‘QI LLMAR FINANCE

Cliy Otfice Building
Box 755
Willmar, Minnescta 56201

320-235-4984
FAX: 320-235-49%7

4:45 P.M., Monday, April 8, 2013
City Office Building Conference Room No. 1

Chair:
Vice Chair:

2)
3)

o)

6)

Denis Anderson Members: Rick Fagerlie
Tim Johnson Audrey Nelsen

AGENDA

Public Comment

Western Interceptor Financing Amended Budget (Resolution)

Reports (Information)

A)
B)
C)
D)
E)
F)

2012 Interest/Dividends by Institution
Historical Interest/Dividends 2001 — 2012
12/31/12 Cash/Investments

4™ Quarter, 2012, Investment Activity
Cash/Investment Balances 2001 - 2012
February, 2013, Rice Hospital

Future Agenda ltems

A)
B)
C)
D)

B

Miscellany

4/22/13 Finance — 2013 Street Improvement Funding
Waste Treatment Rates

2014 Budget Calendar

Local Option Sales Tax Final Report

Public Works Reserve Report

Adjourn -

Willmar

All-America Gity
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CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: April 15, 2013
Agenda Item Number: 2 []Approved [ Denied
] Amended [ Tabled
Meeting Date: April 8, 2013 [[] Other

Attachments: Yes No

Originating Department:  Public Works

Action Requested: Recommend amended budget for 2013B G.O. Sewer Revenue Notes (Western
Collector Project).

Guiding Principle: City Council Policy and Procedures

Introduction: Western Collector Project Discussion

Background/Justification: See Attachments: 1) Budget; and 2) E-mail From Donohue & Associates
forwarding financing update from State of Minnesota DEED.

Fiscal Impact: Increase City debt by $1,886,812 and pay for the Western Collector Project for a total of
$4,882,179. '

Alternatives: Do conventional financing at projected higher interest costs.

Staff Recommendation: Approve the amended budget and set the public hearing for Monday, May 6, 2013.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins, Finance Director Signature:

Comments:




RESOLUTION NO.
FINAL WESTERN INTERCEFTOR BUDGET . -

ESTIMATED TOTAL COST $4,882,179.00
*Budget Amounts are Essential
Dated: April 15, 2013

Code ;

PERSONNEL SERVICES RECEIVABLES f

10* Salaries Reg. Employees Property Owners :
11* Overtime Reg. Euployees LOST Terminal $345,000,00
12* Salaries Temp. Employees City Capital Storm Wate: $571,087.00
13* Employer Pension Contr, LOST $1,31¢,075.00
14* Employer Ins. Contr. (PFA) Loans £1,886,812.00
TOTAL $0.00 PFA& Grant $763,205.00
TOTAL $4,882,179.00

SUPPLIES FINANCING

20%* Qffice Supplies LOST Terminal $345,000.00
21* Small Tools City Capital Storm Wate: $571,087.00
22* Motor Fuels & Lubricants LOST $1,316,075.00
23* Pcatage ’ (PFA) Loan $1,886,812.00
24 Mtce. of Equipment PFA Grant 5763,205.00
25 Mtce. of Structures TOTAL 84,882,179.00

26 Mtce. cof Other Improvements
27 Subsistenance of Persons

28 Cleaning & Waste Removal GRAND TOTAL $4,882,175.00
29* General Supplies
' TOTAL $0.00

Dated:

OTHER SERVICES
30 Communicatiocns
31* Printing & Publishing
32 Utilities
33% Travel-Conf.-8chools

34 Mtce. of Bguipment Mayor
35 Mtce. of Structures
36% Mtce. of Other Tmpx. $3,875,755.00

37 Subsistence of Persons
38 Cleaning & Waste Removal

39% Other Services
TOTAL 53,875,755.00 Attest:

OTHER CHARGES

49 Rents
41% Ingurance & Bonds
42 Awards & Indemnities City Clerk/Treasurer

43 Subscription/Memberships

44 Interest

45  Licenses & Taxes ' -

46% Prof. Serv. $498,278.00

47+« Advertising

4g* Adm. OH (Transfer)

49 Other Charges $178,767.00
TOTAL $677,045.00

CAPITAL OUTLAY 4
51 Land and Legal $5329,379.00 ‘
TOTAL $329,379.00

GRAND TOTAL $4,882,179.00



Steve Okins

From: Halvorson, Josh <jhalvorson@donchue-associates.com:
Sent: Friday, April 05, 2013 9:48 AM

To: Steve Okins

Cc: Bruce Peterson

Subject: FW: Willmar updated loan -grant amounts

FYI.

Joshua 9. Halvorson, PE

jhalvorgon @donohug-assgglates com

BDONOHUE
. P& WTRETOSTY R Y R
2320 East Highway 12, Suite §

Willmar, MN 56201
320-235-5400 Office
320-333-9325 Cell
320-235-5401 Fax

From: Barrett, Kathe (DEED) [mailto: kathe.barrett@state. mn.us]
Sent: Friday, April 05, 2013 9:45 AM

To: Kathy Aho

Cc: Halvorson, Josh; Kim Ganley - Briggs & Morgan

Subject: Willmar updated Ioan -grant amounts

We worked with MPCA to try and increase the Essential Project Component but their hands were tied
due to their rules & statutes so it will remain at 36%. Here are the latest amounts using the 36% in
the loan/grant calculation:

Loan: $1,886,812
Grant: $ 763.205
Total: $2,650,017

The overall total changed due to the fact that WIF can pay for the $78,580 easement costs —became
an eligible cost so added them into the total financing package. -

| know you will need to redo the cash flows and that may change the interest rate ®. Steve Walter is
here today so hopefully we can get a workable amortization schedule done today. Do you want
Steve to run one first and then you tweak it or the other way around?

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to
whom they are addressed; access fo anyone else is unauthorized, If you are not the intended recipient or the person
responsible for delivering the e-mail to the intended recipient, please delete and be advised that you have receivad this e-
mail in error and that any use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited.



. CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: April 15, 2013
Agenda Item Number: 3 1 Approved  [] Denied
. []Amended [ Tabled
Meeting Date: April 8 2013 [] Other

Attachments: Yes No

Originating Department:  Finance

Action Requested: Receive and review reports.

Guiding Principle: City Councii Policy/Procedures.

Introduction: Submission of various reports.

Background/Justification: A) 2012 Interest/Dividends by Institution
B) Historical Interest/Dividends 2001 - 2012
C) 12/31/12 Cash/Invesiments
D) 4" Quarter, 2012, Investment Activity
E) Cash/Investments Balances 2001 — 2012
F) February, 2013, Rice Hospital

Fiscal Impact:

Alternatives: N/A

Staff Recommendation: Receive reports and place on file.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins, Finance Director Signature:

Comments:




FINANCE

WILLMAR

2012 Interest/Dividends Received By Institution

Institution
Franklin Templeton
Heritage Bank
Morgan Stanley Smith Barney
UBS
Wells Fargo

Wells Fargo Advisors

Totals

Clty Office Bullding
Box 755
Willmar, Minnesota 56201

320-235-4284
FAX: 320-235-4917

2012 2011

October November December Year-To-Date Year-To-Date
$ - $ - $ - $ - $ 1,878.50
$ 123255 $ 114140 $ 520.87 $ 17,638.45 $  13,998.88
$ 5542865 $ - $ 17,729.02 $ 145374.94 $ 18145271
$ 10,000.00 $ 10,000.08 $ 26,250.00 $ 180,625.08 $ 22776389
$ 9,200.00 $ 60,333.33 $ - $ 170,618.05 $ 229,750.00
$ 100.93 $ - $ 17,432.76 $ 310,504.84 $ 404,32379
$ 26,076.13 $ 71,474.81 $ 61,932.65 $ 824,761.36 $ 1,059167.77
Willmar
Ml-America Gily
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WU~ bWN S

CASH/INVESTMENT PORTFOLIO AS OF DECEMBER 31, 2012

BANK

Woells Fargo Advisors
MSSB

Wells Fargo

UBS

uBs

Wells Fargo

MSSB

Wells Fargo Advisors
Wells Fargo

Wells Fargo

uBS

Wolls Fargo Advisors
Wells Fargo Advisors
uBs

Wells Fargo

Wells Fargo Advisors
MSSB

UBS

UBS

uas

Wells Fargo

Wells Fargo Advisors
Multi-Bank Securities

TOTAL INVESTMENT
Heritage Bank

Heritage Bank
Heritage Bank

SECURITY
TYPE

CD-591557DP5
CD-70153RGY8
CD-02580VDAD
CD-02586TDAS
CD-36159CGN0
CD-381426XZ3
CD-36160TFS0
CD-785450HC2
CD-140653G26
CD-02004MU84
CD-02005QP64
CD-25811L228
CD-795450NT8
CD-36160TES1
CD-06740KFC6
CD-38143ADT9
CD-02587DJS8
CD-2546702M2
CD-36157PFB0
CD-17284A3Z9
FFCB-3133EAYBE
FHLMC-3134G3XL9
FHLMC-3134G3YP9
FHLMC-3134G3D49
FHLMC-3134G3LC2
FHLMC-3134G3SF8
FNMA-3136GOFCO
FHLB-313381C80

 FHLMC-3134G3WUO

FHLB-313379VX4
FHLB-3133803F2
FNMA-3136G0TGS
FNMA-3136G0TGE
FHLB-313380BC0
FHLB-313380GQ4
FNMA-3136G0D65
FNMA-3135GORCY
FNMA-3136G02Z3
FHLB-313381DA0
FHLB-313381GY5
FHLBE-313381H40

Low Activity Cky
SB Ckg/Law Enf.Forf
Commercial Ckg

MATURITY
DATE
10/07/12013
10162013
12/24/2013
1212412013
12/30/12013
12/31/2013
01/23/2014
01/23/2014
01/28/2014
10/08/2014
08/10/2015
08/10/20156
08/10/2015
12/09/2016
12142016
12/14/2016
12/15/2016
02/08/2017
06/08/2018
121122019
04/17/2020
12128/2020
07/26/2021
11/23/2021
02/15/2022
03/28/2022
05/02/2022
06/07/2022
06/21/2022
07/112/2022
07125/2022
07/26/12022
07/28/2022
08/16/2022
09/07/2022
09/27/2022
10/25/2022
11/15/2022
12/05/2022
12/27/2022
1212812022

None
None
None

TOTAL PORTFOLIC FOR DECEMBER 231, 2012

* Par Value is not equal to Purchase Amount

INTEREST
RATE
1.150%
1.250%
4.750%
4.750%
4,100%
4.000%
3.400%

2.125-7.000%
2.600%
2.080%
2.250%
2.530%
1.250-5.000%
2.000%
2.000%
1.010-5.000%
1.500-5.000%
2.000%
2.200%
2.250%
2.190%
1.500-5.000%
1.500-9.000%

0.060%
0.100%
0.100%

PAR VALUE
745,000.00
245,000.00

96,000.00
96,000.00
96,000.00
96,000.00
96,000.00
96,000.00
96,000.00
150,000.00
96,000.00
245,000.00
150,000.00
150,000.00
245,000.00
150,000.00
150,000.00
245,000.00
150,000.00
245,000.00

2,000,000.00

1,000,000,00
6,000,000.00
2,000,000.00
1,000,000.00
2,000,000.00
1,000,000.00
2,000,000.00
1,000,000.00

797,872.34
2,000,000.00
1,000,000.00
2,000,000.00
4,300,000.00
4,000,000.00
3,000,000.00
1,000,000.00
1,900,000,00
2,000,000.00
3,000,000.00
1,000,000.00

MARKET VALUE

247,040.85
247,102.10
89,847.68
99,847.68
99,295.68
99,229.44
98,790.72
93,880.60
98,921.28
152,700.00
96,095.04
245,242,55
150,148.50
153,778.50
251,186.25
153,780.00
153,778.50
251,041,70
154,038.00
242,540.20
2,000,248.00
1,002,870.00
8,033,060.00
2,011,530.00
998,240.00
2,004,620.00
1,004,705.00
1,986,896,00
1,004,680.00
798,127.65
1,987,560.00
995,410.00
1,990,818.00
4,301,849.00
4,003,920.00
2,959,920.00
991,860.00
1,901,216.00
1,996,610.00
2,960,400.00
991,450.00

$ 47,135872.34

7,652,741.80
28,361.52
54,624.91

$ 47,119,283.92

7,652,741.90
28,361.,52
54,624.90

$ 54,871,600.67

$ 54,855,012.24

o
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FINANCE

4 WILLMAR

City Office Building

Box 755

Willmar, Minnesota 56201

320-235-4984

FAX: 320-235-4917

INVESTMENT ACTIVITY REPORT FOR QUARTER ENDING DECEMBER 31, 2012

BALANCE AT PRICR QUARTER ENDED SEPTEMBER 30, 2012

SUMMARY OF OCTOBER THROUGH DECEMBER, 2012, TRANSACTIONS:

{10/12/2012) SOLD: Wells Fargo Advisors, FHLB-313379VX4 (Partial), 2.530%
{10/25/2012) PURCHASED: UBS, FNMA-3135G0RCS, 2.200%

(10/26/2012) SOLD: UBS, FHLMC-3134G2Y97, Step-Up @ 2%

(10/26/2012) Market Value Adjustment: UBS, FHLMC-3134G2Y97

(11/09/2012) SOLD: Wells Fargo, FFCB-313331KQ94, 2.800%

(11/09/2012) Market Value Adjustment: Wells Fargo, FFCB-31331KQ%4
{11/15/2012) PURCHASED: UBS, FNMA-3136G02Z3, 2.250%

(11/28/2012) SOLD: Wells Fargo, FNMA-3136FTPC?, 1.000%

{11/28/2012) Market Value Adjustment: Wells Fargo, FNMA-3136FTPC7
(12/05/2012) PURCHASED: Wells Fargo, FHL.B-313381DA0, 2.180%

{12/07/2012) PURCHASED: Wells Fargo, FHLB-313381C60, 2.080%

(12/11/2012) SOLD: MSSB, CD-36159CUUS, 1.70%

(12M11/2012) Market Value Adjustment: MSSB, CD-36159CUU8

(12/12{2012) PURCHASED: MSSB, CD-17284A329, 1.600%

{1212/2012) SOLD: Wells Fargo Advisors, FHLB-3133380HEQ, Step-Up @ 1.50%
{12/12/2012) Market Value Adjustment: Wells Fargo Advisors, FHLB-313380HEQ
{12/17/2012) SOLD: Wells Fargo Advisors, FHLB-313379VX4, 2.530% (Partial)
(12/27/2012) PURCHASED: Weils Fargo Advisors, FHLB-313381GY35, 1.500 - 5.000%
(12/28/2012) PURCHASED: Multi-Bank Securities, FHLB-313381H40, 1.500 - 8.000%
{12/31/2012) SOLD: MSSB, CD-05568PNDS5, 3.600%

(12/31/2012) Market Value Adjustment: MSSB, CD-05568PNDS

(12/31/2012) Quarter-End Market Value Adjustment

DECEMBER 31, 2012 BALANCE

Willmar

All-America City

9

2005

$ 44,310,158.10

{15,957.45)
1,000,000.00
{1,000,000.00)

(1,280.00)
(2,000,000.00
(5,436.00)
1,900,000.00
(2,000,000.00)
(2,806.00)
2,000,000.00
2,000,000.00
{152,175.00)
{501.00)
245,000.00
{2,285,000.00)
{2,582.05)
(686,170.21)
3,000,000.00
1,000,000.00
{96,000.00)
(749.76)
(87,216.71)

$ 47,119,283.92

Lk
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Rice Memorial Hospital
Financial Statements
February 28, 2013

Executive Summary

February was another negative month in terms of financial performance compared to
budget and in terms of actual performance. Rice generated a loss of $509,000 from
operations in February compared to budgeted operating income of $54,000 which
compounded the YTD deficit to budget of $1.4 million. The primary contributing factor
was lower than expected patient activity & revenues and decreased reimbursement.
Hospital Net Patient Revenue was 7.5% less than projected with an average daily census
2.3% lower than budgeted. Ancillary revenues and Willmar Medical Services (WMS)
activity also contributed to the lower than projected results.

February 28, 2013 Balance Sheet:

The February YTD balance sheet has realized a decrease in net assets of $559,000. Total
Assets have increased $828,000 while tota! liabilities have increased $1.3 million. The
Total Asset increase was due {o an increase in current assets of $184,000; an increase in
Assets Limited as to Use of $59,000; an increase in property, plant, and equipment of
$807,000; and a decrease in other assets of $222,000. The increase in current assets was
due to increases in Cash and Prepaid Expenses and offset by the decrease in Receivables.
The Cash increase related from Receivables collections which has improved with the
coding backlog mestly resolved. Assets Limited as to Use has increased due to market .
value increases in the Rice Trust Endowment Fund. Property, Plant, and Equipment has
increased due to the Care Center Project and Other Assets have decreased due to General
Investment transfers to Cash offset by a timing difference in the investment in Wilimar
Medical Services. Cash & General Investments have increased $284,000 since
December 31, 2012 due to Revenue Cycle improvements offsctting the negative
Operating results. Liabilities have increased due to accrued expenses and funds owed
Willmar Medical Services.

February 2013 Results:

The overall net Operating Loss was $509,000 compared to budgeted Operating Income of
$54,000 and compared to last year’s Operating Loss of $557,000. Hospital Patient
Revenues were $392,000 (3.7%) less than budget for the month and 1.2% less than the
prior year. Inpatient Revenues were 2.0% greater than budget but Outpatient Revenues
were 8.0% less than budget. Inpatient revenues were driven by the increased surgical
revenues but offset by the decreased census. Qutpatient Revenues were the result of
lower revenues in Surgery, Anesthesia, Emergency, Lab, and Medical Imaging, Most of
the revenue variances related to lower volumes however, Surgery experienced a lower L
acuity of procedures thus creating a negative rate variance. Care Center Revenues were :
greater than budget by 5.0% due to higher than projected outpatient or Part B therapy
services even though the census was lower. Home Medical revenues were 7.3% lower
than budget due to lower Sales activity even though Rental revenues were up. : B

Consolidated deductions from revenue were only 2.0% ($155,000) less than budget even :
though Patient Revenues were 4.7% less than budget. A downward shift in : oo

1 ' o=



reimbursement due to government payers contributed to this variance and when netted S
against Total Patient Revenues yielded a negative Net Patient Revenue variance of :
$604,000 (7.1%). The Hospital’s reimbursement rate for the month was 47.79%

compared to a budget of 48.99%, a negative revenue variance of $164,000.

Other operating revenues were $116,000 (7.8%) less than budget due to projected lower . B
WMS activity. WMS activity at Rice was less than budget by $125,000 (7.5%) due to D
lower Medical Oncology and Medical fmaging activity. Total Operating Revenues were

$7.6 million or $595,000 (7.2%) less than budget but $31,000 (0.4%) greater than last

year,

~ Net Expenses were $8.2 million which was $31,000 (0.4%) less than budget. Expenses
were mixed for the month with Salaries $84,000 (2.3%) less than budget due to lower
Hospital patient activity and lower FTE’s. Contract Labor was $47,000 (20.1%) greater
due to Emergency Room Physicians and Inpatient Behavioral Health coverage. In
addition, Care Center contracted therapy costs exceeded budget by $21,000 (27.6%) duc
to increased outpatient therapy activity. Benefits were $193,000 (18.1%) greater due to
Health Insurance claims. Supplies were $10,000 (1.1%) less than budget due lower
activity in Surgery. Drugs were $408,000 (50.6%) less due to unrecorded Medical
Oncology purchases and decreased Hospital patient activity. Purchased Services were
$41,000 (7.7%} less than budget; Repairs were $27,000 (10.0%) greater than budget due
expenditures in numerous departments and the new monitoring equipment lease; Utilities
were $4,300 (3.0%) greater than budget; Insurance was $8,900 (15.0%) less than budget;
Patient Related Travel was $4,200 (11.6%) less than budget; Bducation, Travel, and Dues
were $19,000 (25.6%) greater than budget due to Administration and SWEPT activity;
and Other was $11,000 (30.5%) less than budget. Depreciation was $15,000 (2.2%) less
than budget while Interest was 38,100 (5.5%) less than budget. Bad Debts were $6,400
(4.8%) less than budget with Taxes $7,100 (3.8%) greater than budget due to receivable
collections. ‘Bad Debts and Uncompensated Care were $62,000 (235.5%) less than
budget and 5.8% less than last year.

Non-operating activity was $190,000 greater than budget due to unrealized gains. Rice
will continue to monitor its investments and analyze if some investments that should be
sold in order to capture the realized gains on the instruments.

The Hospital generated an Operating Loss of $488,000 compared to a budgeted
Operating Loss of $14,000 and compared to last year’s Operating Loss of $535,000.
Care Center activity generated an Operating Loss for the month of $25,000 compared to
expected Operating Income of $50,000 and last year’s Operating Income of $18,000.
The loss is due to lower than projected reimbursement and lower than projected census.
Home Medical activity generated Operating Income of $4,600 compared to budgeted
Operating Income of $4,000 and last year’s Operating Loss of $70,000.

February Y'T'D 2013 Results: Co=
The overall net Operating Loss was $875,000 compared to budgeted Operating Income of o
$543,000 and compared to last year’s Operating Loss of $415,000. Hospital Patient oy
Revenues were $1.2 million (5.3%) less than budget and 2.2% less than last year. D
Inpatient Revenues were 2.1% less than budget and Outpatient Revenues 7.7% less than Pt
budget. Inpatient revenues were driven by the lower census while Outpatient Revenues .
were the result of lower revenues in Surgery, Anesthesia, Emergency, Pharmacy, Lab, g
and Medical Imaging activity. Most of the revenue variances related to lower volumes
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however, Surgery experienced a lower acuity of procedures thus creating a negative rate
variance. Care Center Revenues were greater than budget by $30,000 (1.9%) due to
higher than projected outpatient or Part B therapy services even though the census was
lower. Home Medical revenues were 3.5% lower than budget due to lower Sales acuvﬂy
even though Rental revenues were up.,

Consolidated deductions from revenue were only 1.6% ($267,000) less than budget even-
though Patient Revennes were 5.1% less than budget. A downward shift in
reimbursement due to government payers contributed to this variance and when netted
against Total Patient Revenues vielded a negative Net Patient Revenue variance of $1.5
million (8:3%). The Hospital’s reimbursement rate was 47.51% compared to a budget of
49,26%; a negative revenue variance of $407,000.

Other operating revenues were $331,000 (11.1%) less than budget due to projected lower
WMS activity. WMS activity at Rice was less than budget by $91,000 (2.7%) due to

lower Medical Oncology and Medical Imaging activity. Total Operating Revenues were
$16.0 million or $1.7 million (9.9%) less than budget and $459,000 (2.8%) less than last

year.

Net Expenses were $16.9 million which was $344,000 (2.0%) less than budget.

Expenses were mixed with Salaries $260,000 (3.3%) less then budget due to lower
Hospital patient activity and thus lower FTE’s. Contract Labor was $93,000 (20.2%)
greater due to Emergency Room Physicians and Inpatient Behavioral Health coverage.
In addition, Care Center contracted therapy costs exceeded budget by $44,000 (27.8%)
due to increased outpatient therapy activity. Benefits were $277,000 (12.2%) greater due
to Health Insurance claims. Supplies were $141,000 (6.4%) less than budget due lower
activity in Surgery and Home Medical. Drugs were $510,000 (34.5%) less due to
unrecorded Medical Oncology purchases and decreased Hospital patient activity.
Purchased Services were $36,000 (3.3%) less than budget; Repairs were $21,000 (3.9%)
greater than budget due expenditures in numerous departments and the new leases;
Utilities were $12,000 (4.3%) less than budget; Insurance was $5,700 (4.8%) less than
budget; Patient Related Travel was $9,200 (12.0%) less than budget, Education, Travel,
and Dues were $13,000 (7.4%) greater than budget due to Administration and SWEPT
activity; and Other was $18,000 (24.8%) less than budget. Depreciation was $20,000
(1.5%) less than budget while Interest was $15,000 (5.4%) less than budget. Bad Debts
were $35,000 (12.3%) less than budget with Taxes $6,900 (1.8%) greater than budget due
to receivablie collections, Bad Debts and Uncompensated Care were $79,000 (14.6%)
less than budget but $19,000 (4.3%) greater than last year.

Non-operating activity was $46,000 greater than budget due to unrealized gains. Rice
will continue to monitor its investments and analyze if some investments that should be

sold in order to capture the realized gains on the instruments.

The Hospital generated an Operating Loss of $905,000 compared to budgeted Operating
Income of $395,000 and last year’s Operating Loss of $474,000. Care Center activity
generated an Operating Loss of $28,000 compared to expected Operating Income of
$114,000 and last year’s QOperating Income of $45,000. The loss is due to lower than s
projected reimbursement and lower than projected census. Home Medical activity : -
generated Operating Income of $58,000 compared to budgeted Operating Income of
$18,000 and last year’s Operating Loss of $16,000.
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Statistical and Volume Summary

Statistics and volumes were mixed for the month. Patient days were 2.3% less than
budget while admissions were 2.5% greater than budget yielding a decrease in length of
stay of 3.7% from budget. Compared to the prior year, patient days were 53 (5.2%) less
for the month with admissions the same as last year. The average daily census for the
month was 34.3 compared to a budget of 35.1 and 35.0 last year. Observation patients
wetre 39.5% less than budget and the same as last year. Medicare case mix was 4.1% less
than budget while the overall case mix was 2.6% less than budget. Overall activity as
measured in terms of adjusted admissions was 4.5% less than budget and 5.3% less than
last year while adjusted patient days were 9.0% less than budget and 10.2% less than last
year. There were 60 deliveries for the month compared to a budget of 60 and 53 from a
year ago. Care Center resident days were 7.9% less than budget with an average daily
census of 68.1 compared to the budget of 74. The decrease was due to the Project C
construction. ' :

Y'TD patient days were 3.0% less than budget while admissions were 2.0% less than
budget yielding a decrease in length of stay of 1.1% from the budget. Compared to the
prior year, patient days were 128 (5.8%) less with admissions 20 (3.3%) less than last
year. The average daily census was 35.1 compared to a budget of 36.2 and 36.6 last vear.
Observation patients were 39.9% less than budget and 25.4% less than last year.
Medicare case mix was 4.7% less than budget while the overall case mix was 3.0% less
than budget. Overall activity as measured in terms of adjusted admissions was 5.4% less
than budget and 6.4% less than last year while adjusted patient days were 6.3% less than
budget and 8.8% less than last year. There were 140 deliveries compared to a budget of
115 and 108 from a year ago. Care Center resident days were 7.8% less than budget with
an average daily census of 68.2 compared to the budget of 74.

Ancillary departments were mixed for the month. Surgery procedures were 0.9% greater
than budget and 0.7% greater than last year. GI procedures are now grouped into Surgery
procedures. Emergency Room visits were 6.0% less than budget and 5.7% less than last
year. Lab tests were down 6.5% from budget and 7.0% less than last year. Medical
Imaging procedures were up 6.7% from budget but 9.1% less than last year. Radiation
Oncology treatments were 32.1% less than budget and 31,4% less than last year while
Medical Oncology visits were 27.8% less than budget and 27.1% less than last year.
Dialysis treatments were 7.7% greater than budget and 8.7% greater than last year; Rehab
visits were 7.8% greater than budget and 8.1% greater than last year; Hospice visits were
2.7% less than budget and 5.7% less than last year; and Ambulance runs were 10.2%
greater than budget and 11.3% greater than last year.

On a YTD basis, Sargery procedures were 2.1% less than budget and 2.4% less than last
year. Emergency Room visits were 4.7% less than budget and 4,5% less than last year.
Lab tests were down 8.2% from budget and 8.9% less than last year. Medical Tmaging
procedures were up 1.0% from budget but 14.2% less than last year. Radiation Oncology
treatments were 34.0% less than budget and 33.3% less than last year while Medical
Oncology visits were 2.8% less than budget and 1.8% less than last year. Dialysis
treatments were 9.4% greater than budget and 10.5% greater than last year; Rehab visits
were 3.6% greater than and 2.4% greater than last year; Hospice visits were 2.2% greater
than budget but 0.8% less than last year; and Ambulance runs were 9.9% greater than
budget and 11.0% greater than last year.

=



b kel e e P e

Full Time Equivalent’s (FTE’s) for the month were 806 compared to a budget of 829
(2.8% less) and compared to last year’s total of 823 (2.1% less). Hospital FTE’s were
2.5% less than budget; Care Center 3.8% less than budget; and Home Medical 4.5% less
than budget. YTD FTE’s were 803 compared to a budget of 834 (3.7% less) and last
year’s total of 815 (1.4% less). Hospital FTE’s were 3.8% less than budget and 3.2% less .
than last year; Care Center was 3.0% less than budget but 0.7% greater than last year; and _ B
Home Medical was 3.2% less than budget but 13.0% greater than last year. '

Key Indicators ,

The Operational indicators were negative for the month compared to budget.
Consolidated Operating Margin was ~6.6% compared to the budget target of 0.7% and
last year’s -7.3%. Excess Margin was -3.0% compared to a budget of 1.6% and last
year’s -7.2%. The EBIDA Margin was 7.2% for the month compared to a budget of
11.4% and last year’s 4.2%.

The YTD Operational indicators were negative compared to budget. Consolidated
Operating Margin was -5.4% compared to the budget of 3.0% and last year’s -2.5%.
Excess Margin was -4.1% compared to a budget of 3.9% and last year’s -1.4%. The

EBIDA Margin was 5.9% compared to a budget of 14.5% and last year’s 8.9%.

The Financial ratios indicate that the Debt/Capitalization ratio of 43.4% was higher than

~ the year-end target of 41.8% and higher than the benchmark of 38.7%. Debt Service

Coverage was 1.6 compared to the budget of 3.1 and the debt covenant of 1.25. Daysin
accounts receivable were 60 compared to a target of SO and last year’s 55. Days of Cash
were 110 compared to the year-end target of 129 and last year’s 112. The Cash/Debt
ratio was 64% compared to the year-end target of 82%; last year’s 61% and the
benchmark of 87%. The Financial Strength Index was -0.96 compared to the budget of
1.21 and 0.73 last year.

YTD Hospital productivity ratios in terms of staffing was greater than budget with FTE’s
per adjusted admit at 15.2 compared to a budget of 14.7; last year’s ratio of 14.8; and the
benchmark of 14.9. FTE’s per adjusted patient day were 4.3 compared to the budget of
4.1; last year’s ratio of 4.1; and the benchmark of 4.4. Care Center Hours per Resident
Day were 6.4 compared to the budget of 6.2 and the benchmark of 5.8.. Sales per FTE at
Home Medical were $155,000 which was 0.3% less than the target but 0.1% higher than

Iast year.
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RICE MEMORIAL HOSPITAL
CONSOLIDATED
BATLANCE SHEET
For the Two Months Ending February 28, 2013

"1 ASSETS
2 CURRENT ASSETS

CASH AND CASH EQUIVALENTS

TRUSTEE BOND AGREEMENTS ~ CURRENT
ACCOUNTS RECEIVABLE NET

OTHER RECEIVABLES

INVENTORY

PREPAID EXPENSES

TOTAL CURRENT ASSETS
ASSETS LIMITED AS TO USE
HELD BY TRUSTEES - BOND AGREEMENTS

REMAINDER UNITRUST - RECEIVABLE
ENDOWMENT FUND - INVESTMENTS

TOTAL ASSETS - USE IS LIMITED
PROPERTY PLANT & EQUIPMENT

PROPERTY PLANT & EQUIPMENT
LESS: ACCUMULATED DEPRECIATION

NET PROPERTY, PLANT & EQUIPMENT

OTHER ASSETS
INVESTMENTS

INVESTMENTS - SHARED HEALTH RESOURCES
INVESTMENTS - WILLMAR MEDICAL SERVICES

OTHER INVESTMENTS

GOODWILL, NET

DEFERRED DEBT ACQUISITION COSTS
OTHER -

TOTAL OTHER ASSETS

CURRENT

PRIOR

YEAR YEAR END CHANGE
$4,653,089 $2,699,489 $1,655,601
2,122,444 2,393,007 (2TL,A63)
17,032,716 18,416,955 (1,384,23%)
491,472 626,156 (134,684)
1,927,435 1,881,543 45,802
1,353,973 1,080,525 . 273449
7,583,129 27,398,573 184,557
3,181,089 3,181,089 0
43,996 43,996 - 0
2,676,647 2,616,990 59,657
5,901,733 5,342,075 59,657
133,846,361 132,297,068 1,549,203
(73,483,353) (72,741,611) {741,741)
60,363,008 58,555,457 807,552
24,571,227 25,941,901 {1,370,674)
425,186 425,186 9
4,796,673 3,647,124 1,149,549
79,953 79,963 )
85,333 86,056 (222)
197,900 200,398 (2,408)
987 .0 987
30,157,770 30,380,628 (222,85%)

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
CURRENT MATURITIES OF LONG TERM DEBT $2,290,222 $2,290,275 ($54)
ACCOUNTS PAYABLE - TRADE 1,846,694 1,730,604 116,090
ESTIMATED THIRD PARTY PAYOR SETTLEMENTS (25,564) (29,504) 0
ACCRUED SALARIES, WAGES AND BENEFITS 11,441,525 10,992,653 448 872
ACCRUED INTEREST AND DUE TO WMS 3,107,084 2,089,775 1,017,309
TOTAL CURRENT LIABILITIES _ 18,656,021 17,073,864 1,582,217
LONG TERM DEBT (LESS CURRENT PORTION) 45,763,144 45,957,263 (194,118)
TOTAL LIABILITIES 64,419,165 63,031,067 1,388,099
COMMITMENTS AND CONTINGENCIES '
NET ASSETS
RESTRICTED FUNDS
DEBT SERVICE AND RESERVE 3,181,089 3,181,089 0
SPECIFIC PURPOSE FUND 85,051 88,338 (3,286)
PERMANENT ENDOWMENT 2,676,647 2,616,950 59,657
CURRENT YEAR INCOME (674,560) 2,430,598 {3,106,158)
UNRESTRICTED 54,318,247 51,828,651 2,489,596
59,586,475 60,145,666 (359,191)

TOTAL NET ASSETS
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RICE MEMORIAL HOSPITAL
CONSOLIDATED CASH FLOW STATEMENT

FOR THE PERIOD ENDED:
February 28, 2013
Line#
1 Sources of Cash & Investments:
Net Income
Depreciation & Amortization
Debt Proceeds
Other

Total Sources

@~ O, o R

9 Uses
10 Property, Plant, and Equipment - Gross
11 Debt Payments/Re-funding
12 Working Capital Changes & Other - Nat
13 :
14 Total Uses
15 _ _
16 Increase / (Decrease) Cash & nvestments
17 .
18 Beginning of Period (January 1)
19 '
20 End of Pericd

Current Prior
YTD YTD

$ (674558) §  (232,356)
1,348,229 $ 1,301,727

673,571 1,068,371

2,073,470 1,140,227
194,172 172,489
(1,878,898)  (1,242,441)

388,744 70,275

284,927 - 999,096

28,941,389 28,854,321

$29226316 § 28853417
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