Finance Committee Meeting

EQILLMAR

City Office Bullding
Box 755
Willmar, Minnesota 56201

320-235-4984
FAX: 320-235-4917

4:45 P.M., Monday, March 25, 2013
City Office Building Conference Room No. 1

- Chair: Denis Anderson Members: Rick Fagerlie
Vice Chair: Tim Johnson Audrey Nelsen
AGENDA
1) Public Comment
2) Lakeland Drive Preliminary Budget (Resolution)
3) Adopt 2013A G.O. Improvement Bond Schedule (Motion)
4) 2012 Preliminary Financial Reports (Discussion)
5) Future Agenda ltems
A) Waste Treatment Rates
B) Local Option Sales Tax Final Report
C) 2014 Budget Calendar
D) Western Collector Project Budget
6) Reports
A) Statewide Voluntary Firefighter (SVF) 12/31/12 Report
B) January Rice Memorial Hospital Financial
C) CVB Financial 02/28/13
D) February Rice Trust
7) Miscellany
8) Adjourn
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CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: April 1, 2013
Agenda Item Number: 2 [] Approved [ Denied
) - [lAmended [] Tabled
Meeting Date: March 25, 2013 ] Other

Attachments: [ Yes No

Originating Department:  Finance

Action Requested: Adopt Preliminary Budget for the Lakeland Drive Project as submitted by Consulting
Engineer Boliig.

Guiding Principle: City Council Policy and Procedures

Introduction: Review the Preliminary Budget to continue the process of improving the Lakeland Drive
Sewer.

Background/Justification: Continue the process to design and explore alternatives to improve the Lakeland
Drive Sewer.

Fiscal Impact: Increase of waste treatment rates and usage of Municipal State Aid Account..

Alternatives: 1) Not fund the Project.
2) Find alternate funding sources.

Staff Recommendation: Adopt budget as presented and continue to research funding possibilities.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins, Finance Director Signature:

Comments:




Code

10+*
11*
12+*
13*
i4*

20*
21%
22%
23*
24
25
26
27
28
29%

40
41+
42
43
44
45
46%
4
48+
49

PERSONNEL: SERVICES
Salaries Rey. Employees
Overtime Rey. Emplovees
Salaries Temp. Employees
Emplover Pension Contr.
Employer Ins. Contr.

TOTAL

SUPPLIES
Office Supplies
Small Tools
Motor Fuels & Lubricants
Postage
Mtce. of Eguipment
Mtce. of Structures

Mtce. of Other Improvements

Subsistenance of Persons
Cleaning & Waste Removal
General Supplies

TOTAL

OTHER SERVICES
Communications
Printing & Publishing
Utilities
Travel-Conf.-Schools
Mtce. of Egquipment
Mtce. cf Structures
Mtce. cf Other Impr.
Subsistence cf Persons
Cleaning & Waste Removal
Other Services

TOTAL

OTEER CHARGES

Rents
Insurance & Bonds
Awards & Indemnities
Subscription/Memberships
Interest
Licenses & Taxes
Prof. Serv.
Advertising
Adm. OH (Transfer)
Other Charges

TOTAIL

GRAND TOTAL

RESOLUTION NO. _
PRELIMINARY _Lakeland Drive_BUDGET

ESTIMATED TQTAL COST &

£0.00

$0.00

$8,164,000.00

$8,164,000.00

$1,188,000.00

$924,000.00
$2,112,000.00

§$10,276,000.00

*Budget Amcunts are Essential

RECEIVABLES

Property Owners
County
State (PFA)
City (State Aid)
City (LOST}
Other

TOTAL

FINRNCING
Bonds
State (FPFA}
City (State Aid)
City (IOST)
Qther
TOTAL

GRAND TOTAL

Dated:

$6,611,000.00
$3,203,000.00
$462,000.00

$10,276,000.00

$6,611,000.00
$3,203,000.00
$462,000.00

$10,276,000.00

$10,276,000.00

Mayor

Attest:

City Clerk/Treasurer
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Table 1

Lakeland Drive Interceptor/MinnWest Lift Station Project
Probable Project Capital Cost '

1-inch RCP LF 3,250 $180 $585,000 $585,000

24-inch RCP LF 1,200 $192 $230,400 $230,400

27-Inch RCP LF 3,250 $216 $702,000 $702,000

30-inch RCP LF 1,100 $239 $262,900 $262,900

36-inch RCP LF 2,300 $268 $616,400 $616,400 -
12-inch DIP Forcemain LF 3,500 $128 $447,000 $447,000 -

State Hospital Lift Station EA 1 $750,000 $750,000 $750,000 -—--
{Bore/Jacking | tF | 500 $700 $350,000 $350,000
Dewatering LS 1 $20,000 $20,000 $20,000
Roadways "1 $2,230,000 $1,325,000 $905,000
iQuiet Zones ‘ - $900,000 $900,000
frath | $330,000 $330,000
Storm Sewer ' $430,000 ' $430,000
fLighting $170,000 ' $170,000
lOther Utilities $70,000 . 470,000
§Erosion Control & Restoration ~ $70,000 $70,000




- GITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: April 1, 2013
Agenda Item Number: 3 - [ Approved [] Denied
(] Amended [] Tabled
Meeting Date: March 25, 2013 7] Other

Attachments: [X Yes No

Originating Department:  Finance

Action Requested: Motion to approve the 2013A G.O. Improvement Bond Schedule.

Guiding Principle: City Council Policy/Procedures.

Introduction: Review and approve schedule as submitted.

Background/Justification: See attached.

Fiscal impact: Costs of retirement of improvement bonds for 2013 Street Improvements.

Alternatives: 1) Cancel the 2013 Street Improvements.
2) Explore alternative funding sources.

Staff Recommendation: Motion to approve schedule as submitted.

Reviewed by: Steven B. Qkins, Finance Director

Preparer: Steven B. Okins, Finance Director Signature:

Comments:




Dratt date 03/21/13
000862.120

City of Willmar, Minnesota
General Obligation Improvement Bonds, Series 2013A

Date Event Respensible Party

April 16, 2013 Finalize Bond structure and prepare Terms of Proposal. Provide Springsted
issue description to Finance Committee.

April 22, 2013 Finance Committee Meeting. : City Staff
April 30, 2013 Materials submitted to City for sefting the public hearing. Kennedy & Graven
May 1, 2013 Request for Cfficial Statement Information sent o City Staff. Springsted
May 6, 2013 City Council calis for public hearing on the ordinance. City Counsel

Kennedy & Graven

May 7, 2013 Submit ordinance hearing to the local paper. {The publication must City Staff
' appear in local paper at least 7 days prior to the hearing.)

May 13, 2013 Last, possible day for publication for hearing on ordinance. City Staff

%ﬁ Springsted



Responsible Party

City Staff

ardinance).

May 22, 2013 Information forwarded to Springsted for preparation of the Official City Staff
Statement, '

May 29, 2013 Last possible day for Publication of Ordinance (15 day petition period Gity Staff
begins).

June 6, 2013 Rough draft of Official Statement sent out to City Staff and Kennedy Springsted

' & Graven for review.

June 12, 2013 Final comments to-Springsted on Ofiicial Statement draft (no later City Staff
than noon). | Kennedy & Graven

June 13, 2013 Final date for filing of certificate of intent {15 days from publication of City Staff

Kennedy & Graven

i

July 8, 2013

F RS

Distribution of addendum to Official Statement.

Springsted
June 13, 2013 Posting of Official Statement and application for rating forwarded fo Springsted
rating agency.
Week of June 24, 2013 Rating conference for rating; receipt by Thursday, June 27. Moody's
City Staff
Springsted

Late July, 2013

Settlement of the Bonds; receipt of Bond proceeds.

City Staff
Kennedy & Graven

Springsted

Springsied

e




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: April 1, 2013
Agenda Item Number: 4 []Approved [ Denied
. []Amended [ Tabled
Meeting Date: March 25, 2013 ] Other

Attachments: Yes No

Originating Department:  Finance

Action Requested: Discussion on formatting and reporting areas for 2012 year end.

Guiding Principle: City Council Policy/Procedures, Generally Accepted Accounting Principles

Introduction: Staff would like Committee's input and discussion in regard to information the Committee
would like to see as it relates to final 2012 Financial Reports.

Background/Justification: Staff would like to provide reports the Committee would use and in a format that
is easily understandable.

Fiscal Impact: None.

Alternatives: Format as before in the- Generally Accepted Accounting Principles, which will be done for
outside agencies.

Staff Recommendation: Provide reports to the Committee in a format that is more user friendly.

Reviewed by: Steven B. Okins, Finance Director

Preparer: Steven B. Okins, Finance Director Signature:

Comments:
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‘CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: April 1, 2013
Agenda Item Number: 6 [] Approved  [] Denied
: [ Amended [] Tabled
Meeting Date: March 25, 2013 : [] Other .

Attachments: [X] Yes No

Originating Department:  Finance

Action Requested: Receive and review reports.

Guiding Principle:  City Council Policy/Procedures.

Introduction:  Submission of various reports.

Background/Justification: A) Statewide Voluntary Firefighter Report
B) January Rice Memorial Hospital Financial
C) CVB Financial 02/28/13
D) February Rice Trust

Fiscal Impact: N/A.

Alternatives: N/A

Staff Recommendation: Receive reports and place on file.

Reviewed by: Steven B. Okins, Finance Director -

Preparer: Steven B. Okins, Finance Director Signature:

Comments:




Public Employees Retirement Association of Minnesota
60 Empire Drive, Suite 200
Saint Paul, Minnesota 55103-2088
Member Information Services: 651-296-7460 or 1-800-652-9026
Employer Response Lines: 651-296-3636 or 1-888-892-73
PERA Fax Number: 651-297-2547 4 PERA Website: www.mnpera.org

January 18, 2013/W

Steven Okins

City of Willmar

333 6th Street SW
Willmar, MN 56201

Dear Steven Okins:

I am pleased to report that 2012 was another excellent year for the Statewide Volunteer
Firefighter (SVF) Retirement Plan. Your fire department is a member of the SVF Plan,
administered by PERA. Assets of the SVF Plan are invested by the State Board of Investment
(SBI). In 2012, those assets returned 11.66%. Over the past three calendar years, the annualized
investment return was 8.25%, well above our goal of 6%. I am enclosing a basic income
statement showing activity that occurred in your fire department’s SVF account during the year.

Required municipal contribution amounts for 2013 were sent to you last July. Many entities do
not have a required contribution due in 2013 because there are sufficient assets in their fire
department’s account to cover expenses and benefits. If you do need to pay a required
contribution, it is not due until December 31. I will be sending a reminder of the amount due (if
any) this coming July. At the same time, I will let you know if you need to make a contribution
to the SVF Plan in 2014, and if so, how much.

The SVF Plan continues to grow. An additional 28 fire departments joined on January 1%
Currently, there are 63 fire departments and roughly 1,400 firefighters in the SVF Plan.

If you ever have questions, comments or concerns, please feel free to contact me by email at
dave.dejonge@mnpera.org or by phone at 651-201-2641.

Sincerely,

\J@Ué’_—é@m«gé_————; | ]

Dave Delonge
Assistant Director, PERA



Statewide Volunteer Firefighter Retirement Plan
Financial Statement
For the Year Ended December 31, 2012
Willmar Fire Department

Fire State Aid $ 68,545.46
Supplemental Benefit Reimbursement $ 2,000.00
Required Municipal Contribution $ 14,552.00
Voluntary Municipal Contribution $ -
Adjustment to Initial Asset Transfer $ 1,332.37
Net Investment Income $ 92,393.35
Total Additions $ 178,823.18
PERA Administrative Fee $ 1,350.00
Accounting Fee $ 3,100.00
Benefit -- Dwight Hubers $ 88,798.53
Total Deductions $ 03,248.53
$ 85,574.65
Beginning of Year (12/31/2011) $ 802,024.92
End of Year (12/31/2012) $ 887,599.57




Rice Memorial Hospital ;
Financial Statements -
January 31, 2013

Executive Summary -

January was a negative month in terms of financial performance compared to budget and
in terms of actual performance. Rice generated a loss of $366,000 from operations in
January compared to budgeted operating income of $488,000. The primary coniributing
factor was lower than expected patient activity & revenues and decreased reimbursernent.
Hospital Net Patient Revenue was $890,000 less than projected with an average daily
census 3.6% lower than budgeted. In addition the coding backlog continued further
pushing down cash and investments.

January 31, 2013 Balance Sheet:

The January balance sheet showed a decrease in net assets of $302,000. Total Assets
have increased $880,000 while total liabilities have increased $1.1 million. The Total
Asset increase was due to an increase in current assets of $1.2 million; an increase in
property, plant, and equipment of $395,000, and a decrease in other assets of $808,000.
The increase in current assets was due to increases in Cash, Trustee Bond Agreements,
and Prepaid Expenses. The Cash increase related from transfers out of General
Investments even though Receivables have decreased slightly from year-end. Property,
Plant, and Equipment has increased due to the Care Center Project. Other Assets have
decreased due to General Investment fransfers to Cash but offset by a timing difference in
the investment in Willmar Medical Services. Cash & General Investments have
decreased $603,000 since December 31, 2012 due to negative Operations. Liabilities
have increased. due to accrued expenses and funds owed Willmar Medical Services,

January 2013 Results:

The overall net Operating Loss was $366,000 compared to budgeted Operating Income of
$488,000 and compared to last year’s Operating Income of $142,000. Hospital Patient
Revenues were $835,000 (6.6%) less than budget for the month and 3.1% less than the
prior year. Inpatient Revenues were 5.5% less than budget and Outpatient Revenues
7.5% less than budget. Inpatient revenues were driven by the decreased census with
lower Surgery and Lab activity while Outpatient Revenues were the result of lower
volumes in Surgery and Anesthesia. Care Center Revenues were slightly less than budget
by 0.9% due to lower census and offset somewhat by higher Therapy activity while

Home Medical revenues were at budget.

Consolidated deductions from revenue were only 1.4% ($122,000) less than budget even
though Patient Revenues were 5.7% less than budget. A downward shift in -
reimbursement due to government payers contributed to this variance and when netted :
against Total Patient Revenues yielded a negative Net Patient Revenue variance of A
$938,000 (9.6%). The Hospital’s reimbursement rate for the month was 47.22% :
compared to a budget of 49.78%; a negative variance of $400,000.

Other operating revenues were $215,000 (14.3%) less than budget due to projected lower
activity, 'WMS activity at Rice was greater than budget in January by $12,000 (0.7%)

1



due to higher Medical & Radiation Oncology activity. Total Operating Revenues were
$8.3 million or $1.1 million (12.2%) less than budget and $490,000 (5.5%) less than last

year.
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Net Expenses were $8.7 million which was $312,000 (3.4%) less than budget. Expenses
were mixed for the month with Salaries $176,000 (4.2%) less than budget due to lower
Hospital patient activity. However, this was partially offset by the increase in Accrued
Compensation balances with the 2013 pay increases. Contract Labor was $50,000
(22.3%) greater due to Emergency Room Physicians and an unbudgeted medical director
contract. In addition, Care Center contracted therapy costs exceeded budget by $23,000
(28.0%) due to increased activity. Benefits were $84,000 (7.0%) greater due to Health
Insurance claims. Supplies were $131,000 (11.1%) less than budget due lower activity in
Surgery and Maintenance. Drugs were $323,000 (48.2%) less due to unrecorded Medical
Oncology purchases and decreased Hospital patient activity, Purchased Services were
54,400 (0.8%) less than budget; Repairs were $12,000 (4.5%) less than budget; Utilities
were $17,000 (11.3%) less than budget; Insurance was $2,300 (3.9%) greater than
budget; Patient Related Travel was $5,800 (14.5%) less than budget; Education, Travel,
and Dues were §9,600 (9.7%) less than budget while Other was §7,200 (19.2%) less than
budget. Depreciation was $19,000 (2.9%) less than budget while Interest was $7,800
(5.2%) less than budget. Bad Debts were 29,000 (18.9%) less than budget with Taxes at
budget. '

Non-operating activity was $143,000 less than budget due to unrealized losses. These
losses were somewhat expected considering the prior unrealized gains previously
recorded. Rice will continue to monitor its investments and analyze if some investments
that should be sold in order to capture the realized gains on the instruments.

The Hospital generated an Operating Loss of $417,000 compared to budgeted Operating
Income of $409,000 and compared to last year’s Operating Income of $61,000. Care
Center activity generated an Operating Loss for the month of $2,900 compared to
expected Operating Income of $63,000 and last year’s Operating Income of $27,000.
The loss is due to lower than projected reimbursement and lower than projected census.
Home Medical activity generated Operating Income of $53,000 compared to budgeted
Operating Income of $15,000 and last year’s Operating Income of $53,000.

Statistical and Velume Summary

Statistics and volumes were mixed for the month. Patient days were 3.6% less than

budget while admissions were 5.8% greater than budget yielding an increase in length of

stay from a budget of 3.54 to 3.59. Compared to the prior year, patient days were 75 ;
(6.3%) less for the month with admissions 20 (6.1%) less than last year. The average ‘ e
daily census for the month was 35.8 compared to a budget of 37.1 and 38.2 last year. i

. Observation patients were 40.2% less than budget and 39.6% less than last year.

Medicare case mix was 5.3% less than budget while the overall case mix was 3.4% less

than budget. Overall activity as measured in terms of adjusted admissions was 6.9% less ;
than budget and 7.6% less than last year while adjusted patient days were 4.7% less than -
budget and 7.8% less than last year. There were 80 deliveries for the month compared to -
a budget of 55 and 55 from a year ago. Care Center resident days were 7.7% less than :
budget with an average daily census of 68.3 compared to the budget of 74. The decrease

was due to the Project C construction.



Ancillary departments were mixed for the month. Surgeries were 4.7% less than budget
and 5.0% less than last year. GI procedures are now grouped into Surgery procedures.
Emetgency Room visits were 3.6% less than budget and 3.3% less than last year. Lab
tests were down by 9.7% from budget and 10.5% less than last year. Medical Imaging
procedures were down by 4.0% compared to budget and 18.6% less than last year.
Radiation Oncology treatments were 35,7% less than budget and 35.1% less than last
year while Medical Oncology visits were 26.1% greater than budget and 27.5% greater
than last year. Dialysis treatments were 11.0% greater than budget and 12.2% greater
than last year; Rehab visits were at budget and 2.5% less than last year; Hospice visits
were 6.5% greater than budget and 3.3% greater than last year; and Ambulance runs were
9.7% greater than budget and 10.7% greater than last year.

Full Time Equivalent’s (FTE’s) for the month were 801 compared to a budget of 838 and
compared to last year’s total of 807. Hospital FTE’s were 5.0% less than budget; Care
Center 2.1% less than budget; and Home Medical 2.1% less than budget.

Key Indicators :

The key Operational indicators were negative for the month compared to budget.
Consolidated Operating Margin was a negative 4.4% compared to the budget target of
5.1% and last year’s 1.6%. Excess Margin was a negative 5.2% compared to a budget of
5.9% and last year’s 3.5%. The EBIDA ratio was 4.4% for the month compared to a
budget of 14.5% and last year’s 12.8%.

The Financial ratios indicate that the Debt/Capitalization ratio of 43.5% was higher than
the year-end target of 41.8% and higher than the benchmark of 38.7%. Debt Service
Coverage was 1.2 compared to the budget of 3.1 and compared to the debt covenant of

. 1.25. Days in accounts receivable were 64 compared to a target of 50 and last year’s 55,
Days of Cash were 109 compared to the year-end target of 129 and compared to last
year’s 116. The Financial Strength Index was a negative 1.26 compared to the budget of
1.21 and 0.73 last year.

Hospital productivity ratios in terms of staffing was greater than budget with FTE’s per
adjusted admit at 14.4 compared to a budget of 14.7; last vear’s ratio of 13.7; and the
benchmark of 14.9. FTE’s per adjusted patient day were 4.0 compared to the budget of
4.1; last year’s ratio of 3.8; and the benchmark of 4.4, Care Center Hours per Resident
Day were 6.4 compared to the budget of 6.2 and the benchmark of 5.8. Sales per FTE at
Home Medical were $167,000 which was 2.1% greater than the target and 3.0% higher

than last year,
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RICE MEMORIAL HOSPITAL

CONSCLIDATED
BALANCE SHEET
For the Month Ending January 31, 2013
GURRENT PRIOR
YEAR YEAR END CHANGE

1 ASSETS

-2 CURRENT ASSETS .
3 CASH AND CASH EQUIVALENTS $3,953,400 $2.999,489 $953,011
4 TRUSTEE BOND AGREEMENTS - CURRENT 2,658,907 2,393,507 265,000
5 ACCOUNTS RECEIVABLE NET 18,252,513 18,416,955 (124,441}
6 OTHER RECEIVABLES 539,314 626,156 (86,841)
7 INVENTORY 1,923,365 1,881,543 41822
§ PREPAID EXPENSES 1,323,899 1,080,525 243,374
10 TOTAL CURRENT ASSETS - 28,691,397 27,398,573 1,292,824
11
12 ASSETS LIMEITED AS TO USE : ‘
13 HELD BY TRUSTEES - BOND AGREEMENTS . 3,i81,089 . 3,181,089 0

" 15 REMAINDER UNITRUST -~ RECEIVABLE 43,996 43,996 0
{6 ENDOWMENT FUND - INVESTMENTS 2,616,950 2,616,990 0
18 TOTAL ASSETS - USE IS LIMITED 5,842,075 5,842,075 0
19 .
26 FROPERTY PLANT & EQUIPMENT
21 PROPERTY PLANT & EQUIPMENT 133,190,100 132,297,068 893,032
22 LESS: ACCUMULATED DEPRECIATION {73,238,815) (72,741,611} (497,204)
24 NET PROPERTY, PEANT & EQUIPMENT 59,951,284 59,555,457 395,828
25
26 OTHER ASSETS .
27 INVESTMENTS -24,384,009 25,941,501 (1,557,8%2)
28 INVESTMENTS -~ SHARED HEALTH RESOURCES 423,186 425,186 0
29 INVESTMENTS - WILLMAR MEDICAL SERVICES o A4.396,673 3,047,124 749,549
3¢ OTHER INVESTMENTS 79,963 79,963 0
31 GOODWILL, NET 85,944 86,056 (111)
32 DEFERRED DEBT ACQUISITION COSTS 199,145 200,398 (1,249)
33 OTHER : 1,360 0 1,360

35 TOTAL OTHER ASSETS 29,572,285 30,380,628 {808,343)

05704 SEEe

39 .
40 LIABIEFTIES AND NET ASSETS
41 CURRENT LIABILITIES

42 CURRENT MATURITIES OF LONG TERM DERT $2,289,921 $2,290,275 {$355)
43 ACCOUNTS PAYABLE - TRADE 1,293,626 1,730,604 (436,978)
44 ESTIMATED THIRD PARTY PAYOR SETTLEMENTS (29,504) (25,504) 0

45 ACCRUED SALARIES, WAGES AND BENEFITS 11,168,145 10,992,653 175,492

46 ACCRUED INTEREST AND DUE TO WMS 3,603,737 2,089,775 1,513,962

48 TOTAL CURRENT LIABILITIES 18,325,924 17,073,804 1,252,126.
4 :

50 LONG TERM DEBT (LESS CURRENT PORTION) 45,888,429 45,957,263 {68,834)
52 TOTAL LIABILITIES . 64,214,353 63,031,067 ) 1,183,287

53

54 COMMITMENTS AND CONTINGENCIES
1

56 NET ASSETS

57 RESTRICTED FUNDS

58 DEBT SERVICE AND RESERVE 3,181,088 3,181,089 0
53¢ SPECIFIC PURPQOSE FUND 184,108 88,338 95,771
60 PERMANENT ENDOWMENT 2,616,990 . 2,616,990 0
61 CURRENT YEAR INCOME (432,400} 2,430,598 (2,862,998)
62 UNRESTRICTED 54,262,901 51,828,651 2,464.250
59,842,689 60,145,666 (302,977)
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RICE MEMORIAL HOSPITAL
CONSOLIDATED CASH FLOW STATEMENT

A T e e

FOR THE PERIOD ENDED: =
January 31, 2013 Current Prior 3
Line # YTD YTD
1 Sources of Cash & Investments:
2 Netlincome $ (432,400} % 319,513
3 Depreciation & Amortization 657,800 3§ 632,360
4 Debt Procesds - -
5 Other
6
7 Total Sources 225,400 951,873
8 .
9 Uses -
10 Property, Plant, and Equipment - Gross 1,036,252 218,824
11 Debt Payments/Re-funding 69,188 58,354
12 Woerking Capital Changes & Other - Net {276,060) (723,108)
13
14 Total Uses 829,380 (445,927)
15
16 Increase / (Decrease) Cash & Investments (603,980} 1,397,800
17 : '
18 Beginning of Period (January 1) 28,941,389 28,854,321

19
20 End of Period

$28,337,408 § 30,252,121




[ T N AT FSS LYY MY O] RTPP |

Les Y%l L- (2% 0vL €89 snsus) Ajle obeiaAy-1BJUSD BIBD 901 %G'9- el Y%l L~ (Lg) oL £88

892'2 Yl L {241) ¥82'2 LiLe sAe(-49lUs?) Biesy 931y %69~  G9Z'T %l ) (244) ¥62'C 212
5§ %G GY o G 08 SULIE %G G el %o 'GP 6Z 6% 08
oy %9 0% L ¥ 09 fiasInN/NOI-snsusD Alled abeiany %9°6¥% 0¥ %9 0¥ Ll ¥ 09
GlLL %0'¢o 89 201 9/l fimsnn %0°'¢S Ghi %0'cY 29 801 <V
0l %09 (L) Ge L Aesiny sle)) ajepauLIsL %001 ol %0°9G- (1) 74 L
988'e %l {wG1). LI2'E ARy . sheq usied paysnipy %yl 98¢’ %l - {rs1) 112'e gzi'e
z¢6 %69 (7o) 9z Zo8 Suo|SSILUPY pajsnipy %G 2- ZE6 %60 {ra) 976 299
19071 Yt - (ge00) Zro'L 900°1 {E10 1 -Xapuy Xiin| 9skD %69~ 180°L % g~ (ge00)  THO'L 900°1
oeeL %es  (1L000)  98g) G924 X3PUf XIN 9SB] 2JBIpaly %E G- 988"} %8G (L2000 oge S92°L
90¢ %o (bZ)) 802 gL sjuaned uoleARSyD %9 6¢- Q0% %Z 0t (rzL) 608 iz:18
gz¢ %8G~ {61 gZe 0 - uspedul-suoissiupy %l 9 9ze %8G~ (B1) 528 908
0L Yt | G500 $5€ 65¢ Reyg jo yiBue sbeieny %0°g- 0L€ Y%l 60'0 ¥5°¢ 692
AL %9¢- e'1) (A2 8'ge snsuas Alec] abeloay %E 9~ A= %9~ (g1) L'2e 8'Ge
¥oL'L %9'¢- {iv) 051°L 60L°1 spad B INpY (€101 %% g A %9 g (iv) 0sl') 60L'L
61z %82 9 80T gL WesH 1ejusiy %00 Giz %62 9 602 G1L
08 %291 £1 8/ 16 Nool %8¢l 08 %.L9) ! 8. 16
8.2 %e'el-  (9) 0l2 ¥EC 3Je SUBUPJIUD PUE USLUOAA %8'GL~ 8/2 %EEL- (9g} 042 ¥eT
L9 %0 - (re) £65 696 aieD yieaH INpy %6°9- 119 %0 b~ (¥e) £65 698
sheq juaned
A doud 9 dep ABA 1ebpng jenjoy 9% ABA CUA JOM 9 IRA Jep  jebpng |enmjoy
ALVQ-OL-¥YIA 10U 0y HiNON INJHHND
€10z ‘1¢ Arenuep

‘040N doid3d SHL ¥04
AHYIWINNS JINNTOA ANV TVIILSILVYLS

TVLJSOH TVIHONIW 301




108 %t - e 8E8 102
i %l g (Z) 08 B2
8 %1 Z- @ 18 3]
£59 %0°G (¥e) 119 L£9
Siz %.L'6 \z FAYS 8¢e
pzL'e %59 PEL 950'z 06l
Gil'e %Z 0~ (2) 189' 089'¢
789 %0EL ol 699 69/
81 %1792 ap 781 zee
0.9 %68 (Z¥2T) 249 104
0P9'L %0 - (98) Lse'L gee'L
ave'se %L 6 {1£#'2) 62i'se ¥69'22
20111 %hag- {0%) 0Ll 020°L
Zi6 %G'2- (€2) 126 868
G961 %06 A 681 r42)
188 %L P (g2) 585 01§
GG5¢ %00 - 65¢ [
Zs8l %Z¥l- (§2) 9/ =7
A JOL]  9dep “ep bpng |enjoy

ALVA-OL-AVHA

s, 31d ejoL

[eaipay swoy - §,314
JBeg aled -s314
[eydsoH  -s3id

S.d1d) sjusjeAnndy ewl] jing

SUNY SoUBINQUY
SNSIA 901dSOH
SESIA qeysy
sjusunesl ) sisAjeg

sHsIA ABojooup) jeoipajy
sjuatujeal) Abojoaug) uoneipey
sainpaoold BuiBew; {eolpapy
s1sal ge

[E10i-SUSIA W
jusijeding-susiA y3
uegedul-susiA X3

sauabiung o
ssusbing 4o
sauabing 4]

S3IIAISE Aejjiouy

£10Z ‘1€ Aenuep

‘G0N AORISd 3HL ¥o4

%4°0" 108 % - (/) g¢8 L08
%6ZL 0z %L 2" (z) o2 62
%60 ve %L e- z) 8 o]
%ol 2~ £69 %0°G- {¥g) 129 1£9
920k 61z %L6 1z pA¥4 882
%E'E AN %G9 PEl 950'¢ 0612
%52~ g1l %E 0~ {2) 89'¢ 089'c
%ZZL 289 %0 L ol 639 G9.
%G LT z8l %1'92 BY 8l 28z
%L GE- 0.9 %l S8 {gve) 119 GEY
%981~ oro’l %0 - {98) 168 gee'L
%5 0L- ove'se  %.'6- (1ev'2) gTi'se  v69'zT
%E €- 101} %Y g {ov) 0LLL 0/0°1
%G |- Zi6 %G Z- (£2) 176 969
%8 - g6l %06~ Ay 681 zll
%0'G- 2£5 %/ b (52) GEg olLg
%L 55¢ %00 - 65¢ 65¢
%0 L1~ z8l %Z ¥l (¢2) 9/1 LG}

o% dep  d A J0L4 .w\o..—m> 1A wmm—u:m jen)oy
lold ity HLNOW LNIHMND

AAVINIANS JNNTIOA ANV TVOILSILYLS

TV.LIdSOH TYIRIOWZIN 301



iy

%94 [:73 £S5 95 pueH uo sfeqg fojiaau] 9F
Yol L &5 0l 59 suang Aojuaal| i
p Pt
%LE $6Z'791S 262'€9L$ L2TI9L § PEUOE %Le C6Z'TILS ISL'ES L2TISL S ALd sod sojeg gy
: , FESIpa] SWoH 931 4
1 i
2 %Sy b9 z9 e %G %SV Le z'9 e B 754 SINOH Jojuo7) 0ie]) 005 or
E 8g
%6'9 %bE %06 %88 %06 m.\%a %LE %8 %9°e %0'6 (uopeppaidag + }saso3u) asuadxs feyidesn ¢o
& L
Y%bL %O %e'l %8| %Lh %P9 %0'E" %L %8} %Lb anuansy yusnid 18N Jo % SE J92Q ped 9¢
g }
7 [+
VLT Yy 08El § RIS § L § @ﬁ» - %t vE- Tl $ €15y § vrLY ¢ yosia low inD sed esuadxg Brug 3 fiddng Moy, v
%0 - 0. ¢ e99 % Z8¢ $ %gm G- %0 - 69 % £99 § 2g¢ g afreyosit pagsnipy D Jad ssuadxg Brug gg
%y €20 % 1g8 % Loz $ ngm ot %8 GL9 & 1eg & ol $ sBieyosiq] pajsnipy 1N Jod ssuadxg Aiddng Ze
b e
5
vy %bg- ge 'y or _wm.sv g %601~ 8 ¥ 0¥ Ked yuaned paysnipy sad 314 08
3 43 %k ek LPk Ladt E%TE %60 el oYl el Nwupy paysnipy sed 314 62
: 2z
%G %L T %TVG %96t %695 %ﬁn [ %z 2L %ZLS %8°6¥ %555 ofjey uonesuadiod /7
9z
6Zr'e %g'0- 1662 ¢ S0Z'9 § ovi'e %6 %0~ L66L, $ soz's $ obl's § upy Ipyesuedxy sigeljouod 57
¥
Jejidsoy 931y _ A
e : sk
g0 ,x.N..EN. %Sy02Z- L0 124 (9z"1} xapuy yibusng jeloueuly L7
ol - %e %61 66 00 T jueld jo aby sBriaay 0z
L6 i Y%L YL %t g 69 9'e 6L oneyY UsIYSNY 61
%L8 .x.m 0 %l vT- %19 %Z8 %<9 gegyses pajaUsalvn g}
23 ,:x_m 9- %6GE- 9Lt 6ZL 601 ; ysen jo sheq /i
9 grosesl %E"8T 4] 0 4] Fr ' . {eydson-e|qeajanay SIUNCIIY U] SAB() 19N 91
62 i e 19 %09 47 e (A" B afieloA0D 8o1A198 1920 SE
%L'3¢ %'t %0 AN %8 b %G'EY § - opey uonez ejdennqseq i
gL
: % . zL
%80k % 8- %0°0L- %eZL %S ¥L %b'¥ 2 %8 %004~ %224 %G Yty {uonezgiowy + uoneseidag 55
+ 3531331 adojeqg sHupen} vaigs
: | 0}
%8'T inwLs PANAY %SG'e %6'S %E'G" 2 %L8 % b %g'e %6 Y5 . ubseyj ss83X3 pajepIOSUeD &
: : 9
%TT B %09- °45"6" %8k %l's %t m\& 9 %S 6" %91 %b'§ by wh.ep Bunessdg pelepljosuon /
: ] p
19460 %L'¥ %e'L %L %o %60 %Y %E'L %Ll %9 feIPSN SWoH 201y §
GG %L 0L~ %0'S %L'6 %G'0- Mﬁm G- %1l0l- %BO'G %26 %S 0 JBuan e Y ¥
froLg o %L LE- %80 %}'s %06 £ %80 %1 1L %Y %16 %Y {epdsoy 2ory £
o Biel bupeisdo ¢
a '
Mw : #eur
SHIBLULYDURY 5k J0kd SAJNY PRg SAYIY  JA J0ld abpng JEIEET 0L SA Y PNG SAIIY  JA Iold  38bpng enjoy
Knsinpuj SIUBMEA  QIUBLIBA DIUBUEA  SVUBUBA

ayeg-ojdes SIEQ-OJ-LUoH
EHILENAD JRANH QO Ad L oA

SYCLVIIONI HONVIAHONRIHL AT
TVLIASOH "TVTHOWAIN HDIY



City of Willmar

(As of 03/11A13)
(Year-End Accruals Have NOT Been Completed)
Assels
Cash
Petty Cash
Investments

Taxes Receivable
Accounts Receivable
Prepaid Expenses
Interest Receivable

Total Assets

Liabilities
~ Accounts Payable
Due to General Fund
Due to Capital improvements

- Total Liabilities

Fund Balance
Restricted Fund Balance - Prepaid Expenses
Committed Fund Balance - CVB
Assigned Fund Balance - Petty Cash/CVB
Assigned Fund Balance - CVB

Total Fund Balance

Total Liabilities & Fund Balance

Willmar

Revrafiprand

CONVENTION & VISITORS BUREAU
Balance Sheet as of February 28, 2013

$ 7,123.37
50.00
193,682.09

27.68
15,108.61
264.53

$ 216,256.28

13,319.41
31,193.62
50.00
171,693.25

216,256.28

$ 216,256.28




City of Willmar
CONVENTION & VISITORS BUREAU
COMPARATIVE INCOME STATEMENT
For the Period Ended February 28, 2013

: {As of 03/11/13)
(Year-End Accruals Have NOT Been Completed)
Budget 2013 Actual 2012 Actual
—————— e E:
Lodging Receipts ~ $ 152,000.00 $ 9987090 $ 915271 L
State Tourism Grant 3,000.00 - - ‘
Kandiyohi County 14,500.00 - -
Kandiyohi Co. Tourism Phone Reim 1,000.00 - -
Kandiyohi Co. Tourism Partnerhip 34,000.00 - 34,000.00 34,000.00 &
Advertising Sales 4,000.00 - 2,653.50 3
Miscellaneous - - - -
Interest Earnings 8,000.00 142.02 97.34
Market Value Increase {Decr) - - 020 *
Refunds & Reimbursemenis - - 3211 0~
Total Revenues : 214,500.00 44,112.92 45,835.86
Expenditures
Operating - _
Full Time Exec Director Salary 84,240.00 6,184.05 5,753.04
Temporary Employee Salaries - - -
Benefits and Taxes 19,500.00 1,152.28 1,185.23
Office Supplies/Copies 3,400.00 975.86 396.73
Small Tools - - -
Postage 1,300.00 9.35 75.32
Mtce. of Equipment 1,000.00 - -
General Supplies 2,200.00 250.00 350.92
Telephone/Fax 4,200.00 376.58 556.05
Printing & Publishing 2,000.00 - -
Travel/Lodging/Dues 5,000.00 1,031.62 089.29
Mice. of Equipment ' - - -
Other Services - 17169 * 5820 *
Rents 8,000.00 626.61 626.61
Insurances & Bonds 355.00 375.00 * 35500 *
Awards & Indemnities 200.00 - -
Subscription/Membership 1,600.00 1,168.84 1,66822 *
Professional Services 2,400.00 ’ 48.00 1,848.00
Advertising/Marketing - - -
Other Charges
Contingency Fund 1,300.00 - -
City Transfer (5%) 7,500.00 - -
Transfer Out Capital Improvement - - “
Refunds and Reimbursements - - 2293 *
Market Value Adjustment - . 1482 *
Tourism Expenses 34,000.00 7,118.38 1,264.78
Ad Development & Revisions 250.00 - -
Conference & Convention 21,000.00 1,625.00 3,012.50
Group Tour Promotions 2,000.00 - -
Leisure Travel 25,000.00 2,442.62 3,156.40 .
Fall/wWinter Promotions 6,000.00 82.56 48.75 £
Spring/Summer Promotions N - - - :
Special Projects 7,000.00 500.00 -
Strategic Marketing 6,000.00 - -
Total Expenditures ' 245,445.00 24,126.44 21,383.79
Net Income (Loss) (30,945.00) 19,986.48 24,552.07 =
Fund Balance January 1 196,269.80 196,269.80 207,822.15 :
Prior Period Adjustment - :
Fund Batance February 28 $ 165,324.80 $ 216,256.28 $ 232,474.22 z

* Indicates Over Budgst
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